CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Poc lap - Tw do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No.: 01/2026/NQ-DPHPCD TP. Ho Chi Minh, ngay 14 thang 04 nim 2026

Ho Chi Minh City, April 14, 2026

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
RESOLUTION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PAI HQI PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

- Cdn cik Ludit Doanh nghiép va cdc vin ban siva doi, hudng ddn thi hanh;

Pursuant to the Law on Enterprises and its amendments and guidance documents;
- Can cik Ludit Chitng khodn vé cdc vin ban hiedng déan thi hanh;

Pursuant to the Law on Securities and its guidance documents;
- Cdn cir Diéu 1¢ Cong ty Cé phdn Tép doan Khdi Hoan Land (“Tdp doan”);

Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”);

- Cdn cir Bién ban hop Pai hji dong cé dong thuong nién 2026 sé 01/2026/BBH-DHPCD
ngay 14/04/2026.

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders No.
01/2026/BBH-DHDCD dated April 14, 2026.

QUYET NGHI:
HEREBY RESOLVE:
Diéu 1. Thong qua Danh sich Poan Chi tich, Ban Kiém phiéu, Chwong trinh hop Dai héi
dong c6 dong thwomg nién 2026 va Quy ché té chire va biu ci tai Pai hji dong cb
dong thwong nién 2026

Article 1. Approve the List of the Presidium, Vote Counting Committee, Agenda of the 2026
Annual General Meeting of Shareholders and Regulations on organization and
election at the 2026 Annual General Meeting of Shareholders

Dai hdi ddng cb dong (“PHDCP”) thong qua Danh sich Doan Ch tich, Ban Kiém phiéu,
Chuong trinh hop Dai hoi ddng ¢b dong thudng nién 2026 va Quy ché t& chuc va biu cir
tai Dai hoi ddng cd déng thuong nién 2026 ciia Tap doan theo Td trinh s6 01/2026/TTr-
HDQT ngay 24/03/2026 ciia Hoi ddng quan tri.

The General Meeting of Shareholders (“GMS”) approves the List of the Presidium, the
Vote Counting Committee, the Agenda of the 2026 Annual General Meeting of
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Diéu 2.

Shareholders and the Regulations on organization and election at the 2026 Annual
General Meeting of Shareholders of the Group in accordance with Proposal No.
01/2026/TTr-HDQT dated March 24", 2026 of the Board of Directors.

Théong qua Bzo cio hoat dong cia Hoi dong quén tri niim 2025

Article 2. Approve the 2025 Report on operation of the Board of Directors

Diéu 3.

DHDCD thong qua Béo cdo hoat dong ctia Hoi ddng quan tri nim 2025 (N§i dung cu thé
dwoc néu tai bao cdao dinh kem).

The General Meeting of Shareholders approves the 2025 Report on operation of the
Board of Directors (Specific content is stated in the attached report).

Théng qua Bio cdo hoat dong ciia Ban Téng Giam ddc nim 2025

Article 3. Approve the 2025 Report on operation of the Board of Management

Diéu 4.

PHDCD théng qua Béo cdo hoat dong ciia Ban Téng Giam dbc ndm 2025 (Néi dung cu
thé dwoc néu tai bdo cdo dinh kem).

The General Meeting of Shareholders approves the 2025 Report on operation of the
Board of Management (Specific content is stated in the attached report).

Théong qua Béo cdo danh gia két qua hoat dong ciia Ban kiém soat nim 2025

Article 4. Approve the Report of the Board of Supervisors on the 2025 Performance Evaluation

Diéu 5.

DHDCD thong qua Bao céo danh gia két qua hoat dong cia Ban kiém soat nim 2025
(Néi dung cu thé dwoc néu tai bdo cdo dinh kem).

The General Meeting of Shareholders approves Report of the Board of Supervisors on
the 2025 Performance Evaluation (Specific content is stated in the attached report).
Théng qua Bio cdo tai chinh nim 2025 da dwoc kiém todn va viéc sit dung loi nhuin
sau thué

Article 5. Approve the Audited 2025 Financial Statements and the use of after-tax profits

Diéu 6.

DHDCD thong qua Béo céo tai chinh nam 2025 d& duoc kiém toan va viée str dung loi
nhuan sau thué theo To trinh s6 02/2026/TTr-HPQT ngay 24/03/2026 ctia Hoi ddng quan
tri.

The General Meeting of Shareholders approves the Audited 2025 Financial Statements
and the use of after-tax profits according to Statement No. 02/2026/TTr-HDQT dated
March 24™ 2026 of the Board of Directors.

Théng qua cic chi tiéu ké hoach kinh doanh niim 2026

Article 6. Approve the business plan targets for 2026

Diéu 7.

DHDCD thong qua céc chi tiéu k& hoach kinh doanh nim 2026 theo T trinh sb
03/2026/TTr-HDQT ngay 24/03/2026 ctia Hoi ddng quan tri.

The General Meeting of Shareholders approves the business plan targets for 2026 in
accordance with Proposal No. 03/2026/TTr-HDQT dated March 24™ 2026 of the Board
of Directors.

Théng qua viéc lwa chon don vi kiém toan ddc 1ap thwe hién kiém todn Bdo cdo tai

chinh nam 2026
&
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Article 7. Approve the selection of an independent auditing firm to audit the 2026 Financial
Statements

DHDCD théng qua lya chon don vi kiém todn dc 1ap thuc hién kiém toan Béo cdo tai
chinh nam 2026 ctia Tap doan theo Td trinh s6 04/2026/TTr-BKS ngay 24/03/2026 cua
Ban kiém sodt.

The General Meeting of Shareholders approves the selection of an independent auditing
firm to audit the 2026 Financial Statements in accordance with Proposal No.
04/2026/TTr-BKS dated March 24™ 2026 of the Board of Supervisors.

Pi¢u 8. Thong qua viéc sira dbi, bd sung nganh nghé kinh doanh ciia Céng ty C6 phan Tap
doan Khai Hoan Land

Article 8. Approve the amendment and supplementation of the business lines of Khai Hoan
Land Group Joint Stock Company

DHDCD thong qua viée sira ddi, bd sung nganh nghé kinh doanh ctua Cong ty C6 phén
Tép doan Khai Hoan Land theo Td trinh s§ 05/2026/TTr-HPQT ngay 24/03/2026 cua
Hoi ddng quan tri.

The General Meeting of Shareholders approves of the amendment and supplementation
of the business lines of Khai Hoan Land Group Joint Stock Company in accordance with
Proposal No. 05/2026/TTr-HDQT dated March 24" 2026 of the Board of Directors.

Pi¢u 9. Thong qua viéc sira ddi, bd sung Diéu 18, Quy ché ndi by vé quan tri cong ty, Quy
ché hoat d9ng ciia Hoi ddng quin tri va Quy ché cong bd thong tin cia Cong ty Co
phin T4p doan Khai Hoan Land

Article 9. Approve the amendment and supplementation of the Charter, the Internal Regulations

——

on Corporate Governance, the Operating Regulations of the Board of Directors, and A
the Information Disclosure Regulations of Khai Hoan Land Group Joint Stock NG
Company ) Pk
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DHDCD thdng qua viéc sira dbi, b sung Didu 18, Quy ché noi bd vé quéan tri cong ty, H{f}tf

Quy ché hoat déng ctia Hoi ddng quan tri va Quy ché cong bd thong tin ctia Cong ty CH
phan Tép doan Khai Hoan Land theo Té trinh sb 06/2026/TTr-HPQT ngay 24/03/2026
ctia Hoi ddng quan tri.

The General Meeting of Shareholders approves of the amendment and supplementation
of the Charter, the Internal Regulations on Corporate Governance, the Operating
Regulations of the Board of Directors, and the Information Disclosure Regulations of
Khai Hoan Land Group Joint Stock Company in accordance with Proposal No.
06/2026/TTr-HDQT dated March 24™ 2026 of the Board of Directors.

Diéu 10. Thong qua viéc thwe hién bAu Hdi ddng quén tri nhiém ky 2026-2031
Article 10. Approve the election of the Board of Directors for the 2026-2031 term

DHDCD théng qua viée thuc hién bau Hoi ddng quan tri nhiém ky 2026-2031 theo Té
trinh s6 07/2026/TTr-HPQT ngay 24/03/2026 ctia Hoi ddng quén tri.
The General Meeting of Shareholders approves the election of the Board of Directors

Jor the 20262031 term in accordance with Proposal No. 07/2026/TTr-HPQT dated
March 24" 2026 of the Board of Directors.
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Pidu 11. Thong qua viée chi tra thi lao, tién thwéng ciia Hoi ddng quén tri, Ban Kiém soit,
Thw ky Tap doan

Article 11. Approve the payment of remuneration and bonuses to the Board of Directors, Board
of Supervisors, and Group Secretary

PHPCP thong qua viée chi tra thu lao, tién thudng ctia Hoi ddng quan tri, Ban Kiém
so4t, Thu ky Tap doan theo Td trinh s6 08/2026/TTr-HPQT ngay 24/03/2026 cta Hoi
ddng quan tri.

The General Meeting of Shareholders approves the payment of remuneration and
bonuses to the Board of Directors, Board of Supervisors, and Group Secretary in
accordance with Proposal No. 08/2026/TTr-HDQT dated March 24" 2026 of the Board
of Directors.

Diéu 12. Thong qua viéc uy quyén cia Pai hdi ddng cb dong cho Hoi ddng quén tri

Article 12. Approve the authorization of the General Meeting of Shareholders to the Board of
Directors
PHDCP thdng qua viée uy quyén ctia Pai hoi ddng cb dong cho Hoi ddng quan tri theo
T& trinh s6 09/2026/TTr-HPQT ngay 24/03/2026 ctia Hoi ddng quan tri.
The General Meeting of Shareholders approves the authorization of the General Meeting
of Shareholders to the Board of Directors in accordance with Proposal No. 09/2026/TTr-
HDQT dated March 24" 2026 of the Board of Directors.

Piéu 13. Thong qua Phwong 4n phat hanh c6 phiéu riéng 1é cho nha diu tw chirng khodn
chuyén nghiép

Article 13. Approve the plan for a private placement of shares to professional securities investors
DHDCD théng qua Phuong 4n phét hanh ¢ phiéu riéng 1é cho nha dau tu chimg khoén
chuyén nghiép theo Td trinh s6 10/2026/TTr-HPQT ngay 24/03/2026 ctia Hoi ddng quan
tri.
The General Meeting of Shareholders approves of the plan for a private placement of
shares to professional securities investors in accordance with Proposal No.
10/2026/TTr-HDQT dated March 24" 2026 of the Board of Directors.

Diéu 14. Thong qua viéc mién chao mua cong khai cho ¢é déng Cong ty C6 phin Tap doan
Khai Hoan Land

Article 14. Approve the waiver of the public tender offer requirement for shareholders of Khai
Hoan Land Group Joint Stock Company
DHDCD thong qua viéc mién chao mua cdng khai cho cd déng Coéng ty C6 phan Tép
doan Khai Hoan Land theo To trinh s§ 11/2026/TTr-HPQT ngay 24/03/2026 cua Hobi
ddng quan tri.

The General Meeting of Shareholders approves the waiver of the public tender offer
requirement for the shareholders of Khai Hoan Land Group Joint Stock Company in
accordance with Proposal No. 11/2026/TTr-HPQT dated March 24", 2026 of the Board
of Directors.

Piéu 15. BAu Hji ddng quén tri nhiém ky 2026-2031 véi cAc thanh vién:
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Article 15. Elect the Board of Directors for the 2026-2031 term with members:

1.

Ong Nguy&n Khai Hoan — Thanh vién Hoi ddng quan tri;

Mpr. Nguyen Khai Hoan — Member of the Board of Directors,

Ba Pinh Thi Nhat Hanh — Thanh vién H6i ddng quan tri;

Ms. Dinh Thi Nhat Hanh — Member of the Board of Directors,

Ba Pham Thi Minh Phy — Thanh vién Hoi déng quan tri;

Ms. Pham Thi Minh Phu — Member of the Board of Directors,

Ong Tran Vian Pudng — Thanh vién Hbi ddng quan tri;

Mr. Tran Van Duong — Member of the Board of Directors,

Ba Pham Thi Hoa — Thanh vién doc 1ap Hoi dong quan tri;

Ms. Pham Thi Hoa — Independent Member of the Board of Directors;
Ong Nguy@&n Hitu Minh Tri — Thanh vién doc 14p Hoi ddng quan tri
Myr. Nguyen Huu Minh Tri — Independent Member of the Board of Directors.

Piéu 16. Hiéu lwe thi hanh
Article 16. Effect

1. Nghi quyét nay c6 hidu luc ké tir ngay ky.
This Resolution comes into force from the date of signing.
2. Giao Hoi ddng quén tri, Ban kiém soét, Ban Téng Giam dc Tap doan chiu trach nhi€
9 r 2 r ]
to chirc chi dao va don ddc trién khai, theo ddi viéc thuc hién Nghi quyét nay. \(\» ;\
@]
The Board of Directors, Board of Supervisors, and Board of Management of the Group |
are responsible for organizing, directing, and supervising the implementation of t} S. ,/”
Resolution. //’
3. Hoi dong quan tri, Ban kiém soat, Ban Téng Giam dbc T4p doan c6 trach nhiém béo céo
tinh hinh va két qua thuc hién Nghi quyét nay trong Pai hoi ddng cb dong thuong nién
gén nhét.
The Board of Directors, Board of Supervisors, and Board of Management of the Group
are responsible for reporting the situation and results of the implementation of this
Resolution at the most recent Annual General Meeting of Shareholders.
TM. PAI HOI PONG CO PONG
Noi nhan/ Recipients: ON BEHALF OF THE GENERAL
- UBCKNN, 8¢ GDCK TP.HCM, VSDC/ State MEETIﬁQ@ \ESHAREHOLDERS
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CONG TY CO PHAN TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc lap - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No.: 01/2026/BBH-DHPCD TP. Ho Chi Minh, ngay 14 thdng 04 nim 2026

Ho Chi Minh City, April 14, 2026

BIEN BAN HOP
PAI HQI PONG CO PONG THUONG NIEN 2026
MINUTES OF
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I THONG TIN CHUNG
GENERAL INFORMATION
1. Tén doanh nghiép: CONG TY CO PHAN TAP POAN KHAI HOAN LAND
Enterprise name: KHAI HOAN LAND GROUP JOINT STOCK COMPANY
2. Ma s6 doanh nghiép: 0309139261
Enterprise code: 0309139261
3. Thoi gian: 08 gid 30 phut, ngay 14 thang 04 nam 2026.
Time: 08 hours 30 minutes, April 14, 2026.

4. Pia diém: Trung t4m dao tao (Coaching Center) ctia Khai Hoan Land, s6: B8-B9-B10-
B11-B12-B13-B14, Khu dén cu Kim Son, dudng Nguyén Hitu Tho, phudng Tan Hung,
Thanh phd H5 Chi Minh.

Venue: Khai Hoan Land Coaching Center, No. B8-B9-B10-B11-B12-B13-B14, Kim Son
Residential Area, Nguyen Huu Tho Street, Tan Hung Ward, Ho Chi Minh City.

II. TINHHQP LE VA THANH PHAN THAM DU
ELIGIBILITY AND PARTICIPANTS

1. Can cit tri¢u tap Dai hoi
Basis for convening the General Meeting

Dai hoi dong ¢ doéng thuong nién nam 2026 cta Céng ty Cb phan T4p doan Khai Hoan
Land (sau day goi tit 14 “Pai hoi” hoic “DHDPCP”) duge td chirc theo quy dinh cia phap
luat va Piéu 1é Cong ty CH phan T4p doan Khai Hoan Land (“Tap doan™).

The 2026 Annual General Meeting of Shareholders of Khai Hoan Land Group Joint Stock
Company (hereinafter referred to as the "General Meeting” or "GMS") is held in
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accordance with the provisions of law and the Charter of Khai Hoan Land Group Joint
Stock Company ("Group").

Bio cio kiém tra tw cich ¢b dong tham dw Dai héi

Report on verification of the qualifications of shareholders attending the General
Meeting

Tong s6 c¢b dong Tap doan: 10.312 c¢b dong (theo Danh sach cb dong chdt ngay 19/03/2026
do Téng Céng ty Luu ky va Bu trir Ching khoan Viét Nam cép) s& hitu tdng s6 ¢b phan
c6 quyén biéu quyét 1a 449.435.205 cb phén.

Total number of Group shareholders: 10.312 shareholders (according to the List of
Shareholders closed on March 19, 2026 issued by Vietnam Securities Depository and
Clearing Corporation) holding a total of 449,435,205 voting shares.

. Tai thoi diém bat diu Dai hoi, téng sb cb dong tham du va thong qua ngudi dai dién hop
18 tham dy: 44 c6 dong, s& hitu 300.629.823 cb phan, chiém 66,89% téng sb cb phan c6
quyén biéu quyét.

At the start of the General Meeting, the total number of shareholders attending and valid
representatives: 44 shareholders, holding 300,629,823 shares, accounting for 66.89 % of
total voting shares.

Dai hoi d4 du diéu kién tién hanh hop phép va hop 16 theo quy dinh clia Piéu 1¢ Tap doan
va quy dinh phap luat.

The General Meeting was legally and validly conducted in accordance with the provisions
of the Group's Charter and legal regulations.

Thanh phén tham du:
Participants:
Hoi dong quan tri/ Board of Directors:

- Ba Dinh Thi Nh4t Hanh - Phé Chu tich HDQT - Téng Giam dbc (ddng thoi lam dai
dién theo uy quyén cho 6ng Nguyén Khai Hoan — Chu tich HPQT);

Ms. Dinh Thi Nhat Hanh - Vice Chairwoman of the Board of Directors — General
Director (also acting as the authorized representative of Mr. Nguyen Khai Hoan —
Chairman of the Board of Directors),

- BaPham Thi Minh Phy - Thanh vién HDQT - Ph6 Téng Giam ddc.

Ms. Pham Thi Minh Phu - Member of the Board of Directors - Deputy General
Director.

. Ban kiém soat/ Board of Supervisors:
- Ong Hoang Phuong - Truéng Ban Kiém soat;

Myr. Hoang Phuong - Head of the Board of Supervisors;
- Ong L& Vin Kidu — Kim soat vién.

Myr. Le Van Kieu — Member of the Board of Supervisors.

Pon vi kiém toan doc 1ap/ Independent audit firm:
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- Ong Nguyén Thuong — Phé Téng Giam dbc Cong ty TNHH Kiém todn An Viét.
Mr. Nguyen Thuong — Deputy General Director of An Viet Auditing Company Limited.

NGHI THUC KHAI MAC PAI HQI

OPENING CEREMONY OF THE GENERAL MEETING

Théong qua Poan Chii tich, Ban Kiém phiéu, Chwong trinh hop Pai hdi, Quy ché tb
chirc va bau cir tai Pai hdi:

Approved the Presidium, the Vote Counting Committee, Agenda of General Meeting and
Regulations on organization and election at the General Meeting:

. Doan Chii tich:

Presidium
- BaDinh Thi Nhét Hanh - Ph6 Chi tich HDQT - Téng Gidm dbc — Chu toa;

Ms. Dinh Thi Nhat Hanh - Vice Chairwoman of the Board of Directors — General
Director - Chairwoman,

- BaPham Thi Minh Phuy - Thanh vién HPQT - Ph6 Téng Giam ddc - Thanh vién;

Ms. Pham Thi Minh Phu - Member of the Board of Directors - Deputy General Director
— Member;

- Ong Trin Vian Pudng - Phé Téng Giam déc - Thanh vién;
Mr. Tran Van Duong - Deputy General Director - Member,
- Ong Hoang Phuong - Truong Ban Kiém so4t - Thanh vién.
Myr. Hoang Phuong - Head of the Board of Supervisors — Member.

. Ban kiém phiéu:

Vote Counting Committee:

- Ong Khu Viét Nghia — Truong Ban;
Mpr. Khu Viet Nghia - Head,

- BaLeé Luong Gia Thoai — Thanh vién;
Ms. Le Luong Gia Thoai — Member,

- Ong Nguyén Truong An — Thanh vién.
Mr. Nguyen Truong An - Member.

Tai thoi diém biéu quyét, tdng s6 ¢ dong tham du va thong qua ngudi dai di€n hop 1€ tham
du: 56 cb dong, s& hitu 317.936.469 ¢b phan, chiém 70,74% tdng s6 ¢b phan c6 quyén biéu
quyét.

At the start of the General Meeting, the total number of shareholders attending and valid
representatives: 56 shareholders, holding 317,936,469 shares, accounting for 70.74% of
total voting shares.
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Két qua bidu quyét: Pai hoi thdng nhét thanh phan Poan Chua tich, Ban Kiém phiéu, thong
qua Chuong trinh hop Pai hdi va Quy ché 6 chirc va bau cir tai Pai hoi véi ty 16 biéu quyét
tan thanh 13: 94,71 % téng s6 ¢b phan c6 quyén bidu quyét ctia cd dong tham dy va bidu
quyét tai Pai hoi.

Voting results: The General Meeting agreed on the composition of the Presidium, the Vote
Counting Committee, approved the Agenda of General Meeting and the Regulations on
organization and election at the General Meeting with the approval vote ratio of: 94.71 %
of the total number of voting shares of shareholders attending and voting at the General
Meeting.

. Poan Chi tich cir Ban Thw ky dé ghi Bién ban hop Pai hoi, gom:

The Presidium appointed the Secretariat to record the minutes of the General Meeting,
including:

- Ong Trn Ptc Giang — Truéng Ban;
Mr. Tran Duc Giang - Head, :

- BaNguyén Xuan Anh Trinh — Thanh vién.
Ms. Nguyen Xuan Anh Trinh - Member.

DIEN BIEN PAI HOI

GENERAL MEETING PROGRESS

Ba Dinh Thi Nhit Hanh phéat biéu khai mac Dai hoi.

Ms. Dinh Thi Nhat Hanh delivered the opening remarks at the General Meeting.
Cac noi dung trinh bay trwéc Pai hji:

Presentations to the General Meeting:

Ba Pham Thi Minh Phy trinh bay Béo cdo hoat dong ctia Hoi déng quan tri nam 2025;

Ms. Pham Thi Minh Phu presented the 2025 Report on Operation of the Board of
Directors;

. Ba Dinh Thi Nhit Hanh trinh bay Béo c4o hoat dong ctia Ban Téng Giam dbc nam 2025;

Ms. Dinh Thi Nhat Hanh presented the 2025 Report on Operation of the Board of
Management;

Ong Hoang Phuong trinh bay Béo cdo dénh gi4 két qua hoat dong ciia Ban Kiém so4t nam
2025;

Mr. Hoang Phuong presented Report of the Board of Supervisors on the 2025 Performance
Evaluation;

. Ong Tran Vian Duodng trinh bay:

Mpr. Tran Van Duong presented:

To trinh 02: Thong qua Béo cdo tai chinh ndm 2025 di duogc kiém toan va viéc st dung loi
nhuén sau thué;
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Statement No. 02: Approval of the audited 2025 Financial Statements and the use of after-
tax profits;

T& trinh 03: Thong qua cac chi tiéu Kké hoach kinh doanh nam 2026;
Statement No.03: Approval of business plan targets for 2026,

Ong Hoang Phuong trinh bay Té trinh 04: Trinh lua chon don vi kidm toan doc lap thuc
hién kiém todn Béo c4o tai chinh nim 2026;

Mr. Hoang Phuong presented the Statement No. 04: Submission for approval of the
selection of an independent audit firm to audit the 2026 Financial Statements,

Ba Pham Thi Minh Phu trinh bay:
Ms. Pham Thi Minh Phu presented.:

T& trinh 05: Stra ddi, bd sung nganh nghé kinh doanh ctia Cong ty C6 phan Tép doan Khai
Hoan Land;

Statement No.05: Amendment and supplementation of the business lines of Khai Hoan
Land Group Joint Stock Company;

T& trinh 06: Sira dbi, bd sung Piéu 18, Quy ché ndi bd vé quan tri cong ty, Quy ché hoat
dong ctia Hoi dong quan tri va Quy ché cong b thong tin ctia Cbong ty C6 phan Tép doan
Khai Hoan Land;

Statement No.06: Amendment and supplementation of the Charter, the Internal
Regulations on Corporate Governance, the Operating Regulations of the Board of
Directors, and the Information Disclosure Regulations of Khai Hoan Land Group Joint
Stock Company;

T& trinh 07: BAu Hoi dong quan tri nhiém ky 2026-2031;
Statement No. 07: Election of the Board of Directors for the 20262031 term;,

. Ong Hoang Phuong trinh bay Td trinh 08: Chi tra thu lao cho Hoi ddng quén tri, Ban kiém
soat, Thu ky Tap doan;

Mr. Hoang Phuong presented the Statement No. 08: Payment of remuneration to the
Board of Directors, Board of Supervisors, and Group Secretary;

. Ba Pham Thi Minh Phu trinh bay T trinh 09: Uy quyén cua Dai hoi déng cb dong cho Hoi
ddng quan tri.

Ms. Phdm Thi Minh Phu presented the Statement No. 09: Authorization of the General
Meeting of Shareholders to the Board of Directors.

Ong Tran Vian Duong trinh bay:
Mr. Tran Van Duong presented:

T& trinh 10: Thong qua phuong 4n phét hanh ¢ phiéu riéng 1& cho nha dau tu chimg kho4n
chuyén nghiép;

Statement No.10: Approval of the private placement plan to professional securities
investors,
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T& trinh 11: V& viéc mién chao mua cong khai cho ¢ dong Cong ty CS phén Tap doan
Khai Hoan Land

Statement No.11: Regarding the exemption from the public tender offer requirement for
shareholders of Khai Hoan Land Group Joint Stock Company;,

Ba Dinh Thi Nhat Hanh giéi thiéu ing cir vién Hoi ddng quan tri nhiém ky 2026-2031.

Ms. Dinh Thi Nhat Hanh introduced candidates for the 2026-2031 term of the Board of
Directors.

Dai hoi thao luin
Discussion at General Meeting
Céc cb dong thong nhat ndi dung céc bdo cdo va to trinh, khong c6 ¥ kién gi thém.

Trong qud trinh théo luan tai Dai hoi, tit ca céc cau hoi, ¥ kién cua cb dong da duge Poan
Chu tich tra 1oi thda dang. Noi dung cac cAu héi va tra 10i duoc tong hop theo Bang téng
hop dinh kém.

The shareholders agreed with the content of the reports and statements, and had no further
comments.

During the discussion at the General Meeting, all questions and opinions of shareholders
were satisfactorily answered by the Presidium. The questions and answers are summarized
in the attached summary table.

BIEU QUYET THONG QUA CAC VAN DPE TAI PAI HOI:
VOTING ON ISSUES AT THE GENERAL MEETING:

Vao thoi diém 10 gio 50 phit (thoi didm bo phiéu thong qua cac béo c4o, to trinh, bau cir)
tong sb cb dong tham dy va thong qua ngudi dai dién hop 16 tham du Pai hoi 1a 74 ¢b dong,
s& hitu 322.565.109 ¢b phan, chiém 71,77 % tbng sb cb phan ¢ quyén biéu quyét ciia Tap
doan.

At 10 hours 50 minutes (time of voting to approve reports, statements, elections) total
number of shareholders attending and valid representative attending the General Meeting
were 74 shareholders, holding 322,565,109 shares, accounting for 71.77 % total number
of voting shares of the Group.

Ong Khu Viét Nghia — Trudng Ban kiém phiu dai dién Ban kiém phiéu huéng dan cb
dong cach thic biéu quyét thong qua cac bao céo, to trinh, biu ctt tai Dai hoi bang hinh
thirc b phiéu truc tuyén théng qua tng dung bé phiéu dién tir.

Mr. Khu Viet Nghia - Head of the Vote Counting Committee, represented the Vote Counting
Committee to instruct shareholders on voting method to approve reports, statements, and
elections at the General Meeting by online voting via the electronic voting application.
Chi tiét két qua bidu quyét cac noi dung ctia Pai hdi dugc ghi tai Bién ban kiém phiéu do
Ban Kiém phiéu 1ap va dugc ong Khu Viét Nghia — dai dién Ban Kiém phiéu, doc trude
toan thé Pai hoi.
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Details of voting results on the contents of the General Meeting were recorded in the
Minutes of vote counting prepared by the Vote Counting Committee and read aloud to the
entire General Meeting by Mr. Khu Viet Nghia — representative of the Vote Counting
Committee.

Két qua biéu quyét nhw sau:
Voting results:

Tong sb phidu phat ra: 322.565.109 phiéu, chiém 100% tdng s6 ¢ phan c6 quyén biéu
quyét ctia cb dong tham dur.

Total number of votes issued: 322,565,109 votes, representing 100% of the total voting
shares of attending shareholders.

Tdng s6 phiéu thu vao 13: 321.538.516 phiéu, chiém 99,68% t6ng s6 ¢b phan c6 quyén biéu
quyét ctia ¢ dong tham du.

The total number of votes received: 321,538,516 votes, accounting for 99,68% of the total
number of voting shares of shareholders attending.

Tdng s6 phiéu khong thu v& (khong biéu quyét): 1.026.593 phiéu biéu quyét, chiém 0,32%
tinh trén tong s6 phiu ctia cb dong dy hop.

Total number of unreturned votes (non-voting): 1,026,593 votes, representing 0.32% of the
fotal votes of attending shareholders.

. Bdo cdo hoat dpng ciia Hpi dong qudn tri nim 2025:

2025 Report on Operation of the Board of Directors:

STT S6 phiéu biéu quyét Ty 18 biéu quyét
No. Number of votes Voting ratio
Hop 18 321.538.516 phiéu/
1 100%
Valid votes 321,538,516 vote(s)
Khong hop 1& 0 phiéu
2 0%
Invalid votes 0 vote(s)
Biéu quyét “Tan Thanh” 321.538.516 phiéu/
3 100%
“Approval” vote 321,538,516 vote(s)
Biéu quyét “Khong Tan Thanh” 0 phiéu
4 0%
“Disapproval” vote 0 vote(s)
Biéu quyét “Khong C6 Y Kién” 0 phiéu
5 0%
“Blank” vote 0 vote(s)

Nhu vy Béo cdo hoat dong ctia Hoi ddng quan tri ndm 2025 d& duoc Dai hoi thong qua
vé6i tong sb phidu biéu quyét tan thanh 1a: 321.538.516 phiéu, chiém ty 1& 100 % trén tong
s6 ¢b phan ¢6 quyén biéu quyét cta cb dong tham du va biéu quyét tai Dai hoi.
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Thus, the 2025 Report on Operation of the Board of Directors was approved by the General
Meeting with a total number of approval votes: 321,538,516 votes, accounting for 100 %
of the total number of voting shares of shareholders attending and voting at the General
Mgeting.

. Bdo cio hoat dpng ciia Ban Tong Gidm doc nim 2025:

2025 Report on Operation of the Board of Management:

STT

S6 phiéu biéu quyét Ty 1& biéu quyét

No. Number of votes Voting ratio

Hop 18 321.538.516 phiéu/
1 100%

Valid votes 321,538,516 vote(s)
Khong hop 1€ 0 phiéu

2 0%
Invalid votes 0 vote(s)

Biéu quyét “Tan Thanh” 321.538.516 phiéu/
3 100%
“Approval” vote 321,538,516 vote(s)

Biéu quyét “Khong Tan Thanh” 0 phiéu
4 0%

“Disapproval” vote 0 vote(s)
Biéu quyét “Khéng C6 Y Kién” 0 phiéu

5 0%
“Blank” vote 0 vote(s)

Nhu vy Béo c4o hoat dong ctia Ban Téng Giam dc nim 2025 da dwgc Dai hoi thong qua

v6i tong sb phiéu biéu quyét tan thanh 1a: 321.538.516 phiéu, chiém ty 16 100 % trén tbng

s0 ¢0 phan c6 quyén bicu quyet cta cd dong tham dy va biéu quyét tai Dai hoi.

Thus, the 2025 Report on Operation of the Board of Management was approved by the
General Meeting with a total number of approval votes: 321,538,516 votes, accounting for
100 % of the total number of voting shares of shareholders attending and voting at the

General Meeting.

Bdo cdo danh gid két qud hoat dong ciia Ban kiém sodt nim 2025:

Report of the Board of Supervisors on the 2025 Performance Evaluation:

STT S6 phiéu biéu quyét Ty 18 biéu quyét
No. Number of votes Voting ratio
Hop 18 321.538.516 phiéu/
1 100%
Valid votes 321,538,516 vote(s)
Khong hop 1€ 0 phiéu
2 0%
Invalid votes 0 vote(s)
3 | Biéu quyét “Tan Thanh” 321.538.516 phiéu/ 100%
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“Approval” vote 321,538,516 vote(s)
Biéu quyét “Khong Tan Thanh” 0 phiéu

4 0%
“Disapproval” vote 0 vote(s)
Biéu quyét “Khéng C6 Y Kién” 0 phiéu

5 0%
“Blank” vote 0 vote(s)

Nhu vy Béo céo déanh gia két qua hoat dong ctiia Ban kiém soat nim 2025 da duoc Dai
hoi thong qua véi tong s6 phiéu biéu quyét tan thanh 1a: 321.538.516 phiéu, chiém ty 16
100 % trén tong sb cd phan c6 quyén biéu quyét cta cb dong tham du va biéu quyét tai Dai
hoi.

Thus, Report of the Board of Supervisors on the 2025 Performance Evaluation was
approved by the General Meeting with a total number of approval votes: 321,538,516
votes, accounting for 100 % of the total number of voting shares of shareholders attending
and voting at the General Meeting.

Té trinh vé vigc: Thong qua Bio cdo tai chinh nim 2025 di dwoc kiém todn va viéc siv
dung lpi nhugn sau thué:

Statement on: Approval of the audited 2025 Financial Statements and the use of after-
tax profits:

STT S6 phiéu biéu quyét Ty 18 biéu quyét
No. Number of votes Voting ratio
Hop 18 321.538.516 phiéu/
1 100%
Valid votes 321,538,516 vote(s)
Khong hop 1€ 0 phiéu
2 0%
Invalid votes 0 vote(s)
Biéu quyét “Tan Thanh” 321.531.516 phiéu
3 09,99%
“Approval” vote 321,531,516 vote(s)
Biéu quyét “Khéng Tan Thanh” 7.000 phiéu
4 0,01%
“Disapproval” vote 7,000 vote(s)
Biéu quyét “Khong C6 Y Kién” 0 phiéu
5 0%
“Blank” vote 0 vote(s)

Nhu vay To trinh 02 vé& viéc Thong qua Béo céo tai chinh nam 2025 da duoc kiém toan va
viéc stt dung lgi nhuan sau thué da dugc Dai hoi théng qua véi tdng sb phiéu biéu quyét
tan thanh la: 321.531.516 phiéu, chiém ty 18 99,99% trén téng sé cb phan c6 quyén bidu
quyét ctia cb dong tham du va biéu quyét tai Pai hoi.

Thus, Statement No. 02 on Approval of the audited 2025 Financial Statements and the use
of after-tax profits was approved by the General Meeting with a total number of approval
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votes: 321,531,516 votes, accounting for 99.99% of the total number of voting shares of
shareholders attending and voting at the General Meeting.

T trinh vé vigc: Thong qua cdc chi tiéu ké hoach kinh doanh nim 2026:

Statement on: Approval of business plan targets for 2026:

STT S6 phiéu biéu quyét Ty 18 biéu quyét
No. Number of votes Voting ratio
Hop 18 321.538.516 phiéu/
1 100%
Valid votes 321,538,516 vote(s)
Khéng hop 18 0 phiéu
2 0%
Invalid votes 0 vote(s)
Biéu quyét “Tan Thanh” 321.531.516 phiéu
3 99,99%
“Approval” vote 321,531,516 vote(s)
Biéu quyét “Khong Tan Thanh” 7.000 phiéu
4 0,01%
“Disapproval” vote 7,000 vote(s)
Biéu quyét “Khong C6 Y Kién” 0 phiéu
5 0%
“Blank” vote 0 vote(s)

Nhu vy T& trinh 03 vé viéc Thong qua céc chi tiéu ké hoach kinh doanh nim 2026 da
duoc Pai hoi thong qua véi tong sb phiéu bidu quyét tan thanh 1a: 321.531.516 phiéu,
chiém ty 1& 99,99% trén tong s& ¢b phan c6 quyén bidu quyét cua cd dong tham dy va biéu
quyét tai Pai hi.

Thus, Statement No. 03 on Approval of business plan targets for 2026 was approved by the
General Meeting with a total number of approval votes: 321,531,516 votes, accounting for
99.99% of the total number of voting shares of shareholders attending and voting at the
General Meeting.

To trinh vé viéc: Lwa chon don vi kiém todn dpc Igp thwe hi¢gn kiém todn Bdo cdo tai
chinh ndm 2026:

Statement on: Selection of an independent auditing unit to audit the 2026 Financial
Statements:

STT So phiéu biéu quyét Ty 18 biéu quyét
No. Number of votes Voting ratio
Hop 18 321.538.516 phiéu/
1 100%
Valid votes 321,538,516 vote(s)
Khong hop 18 ' 0 phiéu
2 0%
Invalid votes 0 vote(s)
3 | Biéu quyét “T4n Thanh” 321.531.516 phiéu 99,99%
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“Approval” vote 321,531,516 vote(s)
Biéu quyét “Khong Tan Thanh” 7.000 phiéu

4 0,01%
“Disapproval” vote 7,000 vote(s)
Biéu quyét “Khéng C6 Y Kién” 0 phiéu

5 0%
“Blank” vote 0 vote(s)

Nhu vay To trinh 04 vé viée Lua chon don vi kiém toan doc lap thuce hién kiém toan Bdo
c4o tai chinh ndm 2026 d3 duoc Pai hoi thong qua v6i tong s6 phiéu biéu quyét tan thanh
1a: 321.531.516 phiéu, chiém ty 18 99,99% trén tdng sb ¢ phin c6 quyén bidu quyét ciia
cb dong tham duy va bidu quyét tai Pai hoi.

Thus, Statement No. 04 on Selection of an independent auditing unit to audit the 2026
Financial Statements was approved by the General Meeting with a total number of
approval votes: 321,531,516 votes, accounting for 99.99 % of the total number of voting
shares of shareholders attending and voting at the General Meeting.

To trinh vé viéc: Siva dbi, bd sung nganh nghé kinh doanh ciia Cong ty Cé phin Tap
doan Khai Hoan Land:

Statement on: Amendment and supplementation of the business lines of Khai Hoan
Land Group Joint Stock Company

STT S6 phiéu biéu quyét Ty 18 biéu quyét
No. Number of votes Voting ratio
Hop 16 321.538.516 phiéu/
1 100%
Valid votes 321,538,516 vote(s)
Khong hop 1¢ 0 phiéu
2 0%
Invalid votes 0 vote(s)
Biéu quyét “Tan Thanh” 321.538.466 phiéu
3 99,99%
“Approval” vote 321,538,466 vote(s)
Biéu quyét “Khong Tan Thanh” 50 phiéu
4 0,01%
“Disapproval” vote 50 vote(s)
Biéu quyét “Khéng Co6 Y Kién” 0 phiéu
5 0%
“Blank” vote 0 vote(s)

Nhu vy To trinh 05 vé viée Sira ddi, bd sung nganh nghé kinh doanh ctia Cong ty C6 phén
Tap doan Khai Hoan Land dd dugc Pai hdi thong qua véi tdng sb phiéu biéu quyét tan
thanh 13: 321.538.466 phiéu, chiém ty 18 99,99% trén tdng sb cb phan cé quyén biéu quyét
ctia cd dong tham du va biéu quyét tai Dai hoi.

Thus, Statement No.05 on Amendment and supplementation of the business lines of Khai
Hoan Land Group Joint Stock Company was approved by the General Meeting with a total
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number of approval votes: 321,538,466 votes, accounting for 99.99% of the total number
of voting shares of shareholders attending and voting at the General Meeting.

To trinh vé vigc: Stva dbi, bo sung Diéu 1¢, Quy ché nji bj vé quan tri cong ty, Quy ché
hoat dpng ciia Hpi dong quén tri va Quy ché cong bé théng tin ciia Cong ty C6 phin
Tdp doan Khdi Hoan Land:

Statement on: Amendment and supplementation of the Charter, the Internal
Regulations on Corporate Governance, the Operating Regulations of the Board of
Directors, and the Information Disclosure Regulations of Khai Hoan Land Group Joint
Stock Company:

STT S6 phiéu biéu quyét TY 18 biéu quyét
No. Number of votes Voting ratio
Hop 16 321.538.516 phiéu/
1 100%
Valid votes 321,538,516 vote(s)
Khong hop 18 0 phiéu
2 0%
Invalid votes 0 vote(s)
Biéu quyét “Tan Thanh” 321.538.466 phiéu
3 99,99%
“Approval” vote 321,538,466 vote(s)
Biéu quyét “Khong T4n Thanh” 50 phiéu
4 0,01%
“Disapproval” vote 50 vote(s)
Biéu quyét “Khong C6 Y Kién” 0 phiéu
5 0%
“Blank” vote 0 vote(s)

Nhu vy T& trinh 06 vé viéc Stra d6i, bd sung Diéu 18, Quy ché ndi bd vé quan tri cong ty,
Quy ché hoat dong ctia Hoi ddng quén tri va Quy ché cong bd thong tin caa Cong ty Co
phan Tap doan Khai Hoan Land da duoc Dai hoi thong qua voi tdng s6 phiéu bidu quyét
tan thanh 13: 321.538.466 phiéu, chiém ty 18 99,99% trén tbng s cb phan c6 quyén bidu
quyét ctia c6 dong tham dy va biéu quyét tai Dai hoi.

Thus, Statement No. 06 on Amendment and supplementation of the Charter, the Internal
Regulations on Corporate Governance, the Operating Regulations of the Board of
Directors, and the Information Disclosure Regulations of Khai Hoan Land Group Joint
Stock Company was approved by the General Meeting with a total number of approval
votes: 321,538,466 votes, accounting for 99.99% of the total number of voting shares of
shareholders attending and voting at the General Meeting.

To trinh vé viéc: Bau Hpi dong qudn tri nhiém kp 2026-2031:
Statement on: Election of the Board of Directors for the 2026-2031 term:

STT S6 phiéu biéu quyét Ty 18 biéu quyét

No. Number of votes Voting ratio
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Hop 18 321.538.516 phiéu/

1 100%
Valid votes 321,538,516 vote(s)
Khong hop 18 0 phiéu

2 0%
Invalid votes 0 vote(s)
Biéu quyét “Tan Thanh” 321.538.516 phiéu/

3 100%
“Approval” vote 321,538,516 vote(s)
Biéu quyét “Khong Tan Thanh” 0 phiéu

4 0%
“Disapproval” vote 0 vote(s)
Biéu quyét “Khéng C6 Y Kién” 0 phiéu

5 0%
“Blank” vote 0 vote(s)

Nhu vy Té trinh 07 v& viéc Bdu H6i ddng quan trj nhiém ky 2026-2031 di duoc Pai hoi
thong qua v6i tdng sb phiéu bidu quyét tan thanh 1a: 321.538.516 phiéu, chiém ty 18 100%

trén tong sO ¢b phan c6 quyén biéu quyet clia co dong tham dyu va bicu quyét tai Dai hdi.

Thus, Statement No. 07 on Election of the Board of Directors for the 20262031 term was
approved by the General Meeting with a total number of approval votes: 321,538,516
votes, accounting for 100% of the total number of voting shares of shareholders attending

and voting at the General Meeting.

Té trinh vé viéc: Chi tra thit lao, tién thuwéng cho Hpi dong qudn tri, Ban kiém sodt, Thw

ky Tap doan:

Statement on: Payment of remuneration and bonuses to the Board of Directors, Board

of Supervisors, and Group Secretary:

STT S6 phiéu biéu quyét Ty 18 bicu quyét
No. Number of votes Voting ratio
Hop 18 321.538.516 phiéu/
1 100%
Valid votes 321,538,516 vote(s)
Khéng hop 16 0 phiéu
2 0%
Invalid votes 0 vote(s)
Biéu quyét “T4n Thanh” 321.538.416 phiéu
3 99,99%
“Approval” vote 321,538,416 vote(s)
Biéu quyét “Khong Tan Thanh” 0 phiéu
4 0%
“Disapproval” vote 0 vote(s)
Biéu quyét “Khong C6 Y Kién” 100 phiéu
5 0,01%
“Blank” vote 100 vote(s)

Nhu vay To trinh 08 vé viéc Chi tra thu lao, tién thudng cho Hoi déng quan tri, Ban kiém
soat, Thu ky Tap doan da dugc Pai hoi théng qua véi tdng sb phiéu biéu quyét tan thanh
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1a: 321.538.416 phiéu, chiém ty 18 99,99% trén tdng s6 c¢b phan c6 quyén bidu quyét cua
cb dong tham du va biéu quyét tai Dai hoi.

Thus, Statement No. 08 on Payment of remuneration and bonuses to the Board of
Directors, Board of Supervisors, and Group Secretary was approved by the General
Meeting with a total number of approval votes: 321,538,416 votes, accounting for 99,99%
of the total number of voting shares of shareholders attending and voting at the General
Meeting.

To trinh vé viéc: Uy quyén ciia Pai hji dong cé dong cho Hpi dong quan tri:

Statement on: Authorization of the General Meeting of Shareholders to the Board of
Directors:

STT S6 phiéu biéu quyét Ty 1¢ biéu quyét
No. Number of votes Voting ratio
Hop 1¢ 321.538.516 phiéu/
1 100%
Valid votes 321,538,516 vote(s)
Khong hop 1€ 0 phiéu
2 0%
Invalid votes 0 vote(s)
Biéu quyét “Tan Thanh” 321.538.516 phiéu/
3 100%
“Approval”’ vote 321,538,516 vote(s)
Biéu quyét “Khong Tan Thanh” 0 phiéu
4 0%
“Disapproval” vote 0 vote(s)
Biéu quyét “Khong C6 Y Kién” 0 phiéu
5 0%
“Blank” vote 0 vote(s)

Nhu vay T& trinh 09 vé viée Uy quyén ciia Dai hoi ddng c¢b dong cho Hoi ddng quén tri da
dwoc Dai hoi thong qua véi tdng sb phiéu bidu quyét tan thanh 13: 321.538.516 phiéu,
chiém ty 1¢ 100% trén tdng s6 ¢b phan c6 quyén biéu quyét ciia ¢b dong tham dy va bidu
quyét tai Dai hoi.

Thus, Statement No. 09 on Authorization of the General Meeting of Shareholders to the
Board of Directors was approved by the General Meeting with a total number of approval
votes: 321,538,516 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting.

To trinh vé vigc: Thong qua phwong dn phdt hinh cé phiéu riéng Ié cho nha diu tw
chirng khodn chuyén nghiép:

Statement on: Approval of the private placement plan to professional securities
investors:

N\“Za AW 4

STT
No.

S6 phiéu biéu quyét

Number of votes

Ty 18 biéu quyét

Voting ratio
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Hop 18 321.538.516 phiéu/

1 100%
Valid votes 321,538,516 vote(s)
Khong hop 18 0 phiéu

) £ hop P 0%
Invalid votes 0 vote(s)
Biéu quyét “Tan Thanh” 321.538.516 phiéu/

3 100%
“Approval” vote 321,538,516 vote(s)
Biéu quyét “Khdng Tan Thanh” 0 phiéu

4 0%
“Disapproval” vote 0 vote(s)
Biéu quyét “Khdng C6 Y Kién” 0 phiéu

5 0%
“Blank” vote 0 vote(s)

Nhu vay To trinh 10 v& viéc Thong qua phuong 4n phat hanh ¢ phiéu riéng 1¢ cho nha
dAu tu chimg khoan chuyén nghiép da dugc Dai hdi thong qua véi tdng sé phiéu bidu quyét
tan thanh 13 321.538.516 phiéu, chiém ty 18 100% trén tdng sb c& phan c6 quyén bidu quyét
ctia cd dong tham du va biéu quyét tai Dai hoi.

Thus, Statement No. 10 on Approval of the private placement plan to professional
securities investors was approved by the General Meeting with a total number of approval
votes: 321,538,516 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting.

To trinh vé vige: Mién chao mua cong khai cho cé dong Céng ty Cé phin T, ap doan
Khai Hoan Land:

Statement on: Exemption from the public tender offer requirement for shareholders of
Khai Hoan Land Group Joint Stock Company:

Két qua biéu quyét: Téng sb phiéu biéu quyét clia c6 dong/ngudi dai dién dy hop:
110.894.216 phiéu, chiém ty 18 100% trén tng sb phin c6 quyén biéu quyét cua cb dong
tham dy va biéu quyét tai Dai hoi (Cac c¢b dong khong duge quyén bidu quyét gdm: ong
Nguyén Khai Hoan, ba Trdn Thi Thu Huong, 6ng Nguyén Thé Khoa, ba Nguyén Thi L&
Thuy, Cong ty TNHH KH Invest), cu thé:

Voting results: Total number of votes of shareholders/representatives attending the
meeting: 110,894,216 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting (Shareholders not entitled to
vote include: Mr. Nguyen Khai Hoan, Ms. Tran Thi Thu Huong, Mr. Nguyen The Khoa,
Ms. Nguyen Thi Le Thuy, and KH Invest Company Limited), specifically:

STT S6 phiéu biéu quyét Ty 1 biéu quyét
No. Number of votes Voting ratio
Hop 18 110.894.216 phiéu/
1 P 100%
Valid votes 110,894,216 vote(s)
Khong hop 1€ 0 phiéu
2 0%
Invalid votes 0 vote(s)
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Biéu quyét “Tan Thanh” 110.893.116 phiéu

3 99,99%
“dpproval” vote 110,893,116 vote(s)
Biéu quyét “Khong Tan Thanh” 0 phiéu

4 0%
“Disapproval” vote 0 vote(s)
Biéu quyét “Khong C6 Y Kién” 1.100 phiéu

5 i i 0,01%
“Blank” vote 1,100 vote(s)

Nhu vay To trinh 11 vé viée Mién chao mua c6ng khai cho cd déng Cong ty C6 phan Tap
doan Khai Hoan Land d3 duoc Pai hoi thong qua véi tdng sb phiéu biéu quyét tan thanh
12 110.893.116 phiéu, chiém ty 1& 99,99% trén tdng s6 ¢b phin c6 quyén biéu quyét cta cb
dong tham dyu va bidu quyét tai Pai hoi.

Thus, Statement No. 11 on Exemption from the public tender offer requirement for
shareholders of Khai Hoan Land Group Joint Stock Company was approved by the
General Meeting with a total number of approval votes: 110,893,116 votes, accounting for

99,99% of the total number of voting shares of shareholders attending and voting at the
General Meeting.

Biu Hoi dong quan tri nhiém ky 2026-2031:
Election of the Board of Directors for the 2026—2031 term:

Két qua bau cit: Tong sb phiéu bau cir cia cd dong/ngudi dai dién du hop: 1.935.390.654
phiéu, cy thé:

Election _results: Total number of votes of shareholders/representatives attending the
meeting: 1,935,390,654 votes, specifically:

STT Ho va tén S6 phiéu bau
No. Full name Number of votes
p 319.614.599 phiéu
1 | Nguyen Khai Hoan
319,614,599 vote(s)
317.487.477 phiéu
2 | Dinh Thi Nhat Hanh
317,487,477 vote(s)
317.439.327 phiéu
3 | Pham Thi Minh Phu
317,439,327 vote(s)
. 308.438.907 phiéu
4 | Tran Van Dudng
308,438,907 vote(s)

317.431.057 phiéu
317,431,057 vote(s)

5 | Pham Thi Hoa

308.438.907 phiéu

6 | Nguyén Hitu Minh Tri
308,438,907 vote(s)
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Nhu vy, Pai hoi théng nhat bau Hoi ddng quan tri nhiém ky 2026-2031 v&i céc thanh vién
sau.

Thus, the General Meeting unanimously elected the Board of Directors for the 2026-2031
term related to the following members:

- Ong Nguyén Khai Hoan — Thanh vién Héi ddng quan tri;
Mr. Nguyen Khai Hoan — Member of the Board of Directors,
- Babinh Thi Nhit Hanh — Thanh vién Hoi d@)ng quan tri;
Ms. Dinh Thi Nhat Hanh — Member of the Board of Directors;
- BaPham Thj Minh Phy — Thanh vién Hoi ddng quan tri;
Ms. Pham Thi Minh Phu — Member of the Board of Directors;
- Ong Tran Van Pudng — Thanh vién Hoi ddng quan tri;
Mr. Tran Van Duong — Member of the Board of Directors,
- BaPham Thi Hoa — Thanh vién doc 1ap Hoi ddng quan tri;
Ms. Pham Thi Hoa — Independent Member of the Board of Directors;
- Ong Nguyén Hiru Minh Tri — Thanh vién doc 14p Hoi ddng quan tri
Mr. Nguyen Huu Minh Tri — Independent Member of the Board of Directors.

TONG KET VA THONG QUA BIEN BAN, NGHI QUYET PAI HOI

SUMMARY AND APPROVAL OF MINUTES AND RESOLUTIONS OF GENERAL
MFEETING

Ong Tran Dt Giang - Thu ky Pai hdi doc du thao Bién ban hop, Nghi quyét Dai hoi df“)ng \
ob dbng thudng nién ndm 2026, \
Mr. Tran Duc Giang - Secretary of the General Meeting read the draft Minutes and }

Resolution of the 2026 Annual General Meeting of Shareholders.

Dai hoi da biéu quyét théng qua Bién ban hop va Nghi quyét Dai hoi véi téng sb phiéu
bidu quyét tan thanh 1a: 321.623.992 phidu, chiém ty 16 100% trén tong s6 c¢b phin c6 quyén
biéu quyét ctia ¢ dong tham duy va biéu quyét tai Pai hoi.

The General Meeting voted to approve the Minutes and the Resolution of the General
Meeting with a total number of approval votes: 321.623.992 votes, accounting for 100%
of the total number of voting shares of shareholders attending and voting at the General
Meeting.

Dai hdi dong cd déng thudng nién ndm 2026 két thuc luc 12 gio 10 phut cung ngay.

2026 Annual General Meeting of Shareholders ended at 12 hours 10 minutes on the same
day.

Ba Pinh Thi Nhat Hanh thay mt Dai hoi ky phat hanh Bién ban hop, Nghi quyét trén co
s& ndi dung dugce Dai hoi thong qua.
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Ms. Dinh Thi Nhat Hanh, on behalf of the General Meeting, signed and issued the Minutes
and Resolutions based on the content approved by the General Meeting.

THU KY PAI HOI HU TOA (|~

SECRETARY OF THE GENERAL MEETING

p=

TRAN PUC GIANG PINH THI NHAT HANH
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NQI DUNG THAO LUAN, CAU HOI VA TRA LOT
TAI PAI HOI CO PONG THUONG NIEN NAM 2026

DISCUSSION CONTENT, QUESTIONS AND ANSWERS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

STT
No.

Cau hoéi

Question

Tra loi

Answer

Két qua hoat dong kinh doanh
cua Cong ty trong nam 2025 dat
bao nhiéu phan trim so véi ké
hoach dé ra?

What percentage of the 2025
business plan did the Company
achieve?

Ba Dinh Thi Nhat Hanh tra 10i:

Trong bdi canh thi truong bat dong san nam 2025 van
dang trong giai doan phuc hoi, Cong ty da chii dong
trién khai céc giai phap nhdm duy tri hoat dong kinh
doanh 6n dinh va kiém soat chi phi van hanh.

Két qua ndm 2025, Cong ty da hoan thanh va vuot
ké hoach da duoc Pai hoi thong qua, trong d6 doanh
thu dat khoang 170% ké hoach va loi nhuan dat trén
100% ké hoach.

Két qua nay phan anh hiéu qua trong diéu hanh, quan
1y chi phi va kha nang tan dung co hi thi truong cta
Cong ty, ddng thoi tao nén tang vimg chic cho cac
ké hoach kinh doanh trong thoi gian téi.

Ms. Dinh Thi Nhat Hanh answer:

In the context of a recovering real estate market in
2025, the Company proactively implemented
solutions to maintain stable operations and control
costs. In 2025, the Company met and exceeded the
plan approved by the GMS: revenue reached
approximately 170% of the target, and profit
exceeded 100%. This reflects effective management
and the ability to seize market opportunities,
creating a solid foundation for future plans.

Céc khoan phai thu trén bao cédo
tai chinh ctia Cong ty hién nay
kha 16n. My nam nay doc béo
cdo tai chinh toi déu thdy nhu
vay? Ban lanh dao c6 thé chia sé
ké hoach thu hdi cac khoan nay?
Accounts receivable on the
financial statements are quite
high and have been for several
years. Can the Board share the
collection plan?

Ong Tran Vian Puong tra 10i:

Céc khoan phai thu hién nay chii yéu phat sinh tir cac
hoat dong hop tac dau tu va phat trién du 4n bt dong
san.

Céc khoan nay vé thuc chit 13 phan von Cong ty da
tham gia vao cac du 4n va s& duge chuyén hoa thanh
san phdm, doanh thu va lgi nhuan khi du 4n hoan
thién phap ly va budc vao giai doan kinh doanh.
Huéng di nay pht hop véi chién luge chuyén dich
ctia Cong ty tir don vi moi giGi sang vai tro chii ddu
tu - nha phat trién du an bat dong san chuyén nghiép.
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Ban lanh dao dang theo dai sét tién do timg du 4n,
ddng thoi phbi hop chit ché véi cac d6i tac nham
dam bao tién do trién khai, kha ning thu hoi von va
hiéu qua dau tu trong thoi gian toi.

Mpr. Tran Van Duong answer:

Receivables  mainly arise  from  investment
cooperation and project development. These
represent capital contributed to projects that will
convert into products, revenue, and profit upon legal
completion. This aligns with our shift from a
brokerage to a professional developer. We are closely
monitoring project progress and coordinating with
partners to ensure capital recovery and investment

efficiency.

Gié c6 phiéu cua Cong ty trong
thoi gian qua chua phan anh
dung ky vong ctia cd dong, hién
van giao dong quanh mic
5.000-6.000 dong. Ban lanh
dao co giai phap gi dé cai thién
diéu nay va dua gia cd phiéu di
1én trong thoi gian t&i?

Ban lanh dao danh gia nhu thé
nao vé& gia tri ndi tai cua cd
phiéu Cong ty so véi gia thi
truong hién nay?

The stock price fluctuates
around  5,000-6,000 VND,
which  does  not  reflect

shareholder expectations. What
are the solutions to improve
this? How do you assess the
intrinsic value?

Ba Pham Thi Minh Phu tra 1oi:

Ban lanh dao ciing rit quan tim dén dién bién gia cd
phiéu ctia Cong ty trén thi truong. Tuy nhién, gid cd
phiéu khong chi phu thudc vao hoat dong ctia doanh
nghiép ma con chiu tac dong tir nhiéu yéu té khac
nhu tinh hinh kinh té vi mo, din bién chung cua thi
truomg chimg khoan ciing nhur trién vong ciia nganh
bét dong san.

Quan diém cua Ban lanh dao 1a gia ¢b phiéu trong
tuong lai s& phan anh gia tri ndi tai va hi¢u qua hoat
dong cua doanh nghiép. Vi vay, Ban lanh dao s& tiép
tuc tap trung vao viéc nang cao hiéu qua kinh doanh,
trién khai cac dy 4n c6 tiém niang, mo rong quy dat
va duy tri sy minh bach trong cong bd thong tin t&i
cb dong va nha dau tu.

Chiing t6i tin rang khi cic du 4n ciia Cong ty timg
budc duge hoan thién va thi truong bat dong san
phuc hdi tich cuc hon, gia tri doanh nghiép s€ dugc
thi truong ghi nhédn rd rang hon, tir d6 phan anh tich
cuc hon vao gia c¢b phiéu trong thoi gian t6i.

Ms. Pham Thi Minh Phu answer:

Stock price depends on macroeconomics and market
sentiment, not just business operations. Our view is
that future prices will reflect intrinsic value and
operational efficiency. We will focus on improving
performance,  expanding land  banks, and
maintaining transparency. As projects complete and
the market recovers, we believe the market will
recognize the enterprise value more clearly.




Ban lanh dao danh gia nhu thé
ndo vé& tinh hinh tai chinh va
dong tién ctia Cong ty trong
nam 2025 va trong giai doan sép
tGi?

How do you assess the financial
situation and cash flow for 2025
and the upcoming period?

Ba Dinh Thi Nhét Hanh tra loi:

Trong bbi canh thi truong con nhiéu bién dong, Cong
ty lubn duy tri nén ting tai chinh & muc an toan, véi
co chu ngudn vén hop 1y va ng vay dudi 20% tong
tai san, trong d6 phan 16n 1a ng trung va dai han, giup
giam ap lyc thanh todn ngén han.

Nam 2025, Cong ty da tap trung vao quan tri chit ché
dong tién, ra sot cac khoan dAu tu va tdi uu chi phi
van hanh, dam bao hiéu qua sir dung von.

Trong thoi gian té1, Cong ty tiép tuc wu tién duy tri
thanh khodn va an toan tai chinh, tao nén tang ving
chéc d& nim bt cac co hoi khi thi truong béat dong
san phuc hoi.

Ms. Dinh Thi Nhat Hanh answer:

We maintain a safe financial foundation with a
reasonable capital structure: debt is under 20% of
total assets, mostly medium and long-term, reducing
short-term pressure. In 2025, we focused on tight
cash flow management and cost optimization.
Moving forward, we prioritize liquidity and financial
safety to seize recovery opportunities.

K& hoach doanh thu va lgi
nhudn ndm 2026 ma cong ty
vira trinh bay dugc xay dung
dua trén nhitng co s& nao?
What is the basis for the 2026
revenue and profit plan?

Ong Tran Vian Puong tra 10i:

K& hoach nam 2026 dugc xay dung trén co s¢ danh
gi4 trién vong kinh t& vi mo, dién bién cua thi truong
bét dong san, ciing nhu tién do phép 1y va ning luc
trién khai du 4n ctia Cong ty.

Theo do, trong nam 2026, Cong ty tiép tuc tap trung
nang cao hiéu qua hoat dong, phat trién quy dat va
hop tac du tu phat trién cac du én bat dong san nhim
tao nén tang tang trudng trong trung va dai han.

K& hoach doanh thu va l¢i nhudn tdp trung vao céc
du 4n dé va dang du diéu kién trién khai kinh doanh,
du kién ghi nhén theo tién d6 ban hang va ban giao.

Ban lanh dao xdy dung ké hoach theo nguyén tic
than trong, ¢ tang trudng, phi hgp véi ndng luc trién
khai du an va diéu kién thi truong, ddng thoi tiép tuc
mé& rong quy dit va hop tic dau tu nham tao nén tang
ting trudng trong trung va dai han.

Mr. Tran Van Duong answer:

The 2026 plan is based on macroeconomic outlooks,
real estate market trends, legal progress, and our
project implementation capacity.
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We will focus on land bank development and
investment cooperation. Revenue and profit targets
center on projects ready for business, to be
recognized based on sales and handover progress
under a prudent growth principle.

Tai sao ndm nay lai ddt ra muc
tiéu doanh thu gip do6i, loi
nhuén gép 3 14n so véi két qua
nam trude, liéu muc ti€u nay co
kha quan hay khong?

Why set a goal of doubling
revenue and tripling profit in
2026? Is this feasible?

Ba Dinh Thi Nhat Hanh tra 1oi:

Muc tiéu ting truéng nam 2026 dugc xdy dung trén
cac co sO chinh.

Tht nhét, Cong ty dang chuyén dich md hinh hoat
dong tir mdi gii sang vai trd chii dau tu va phét trién
dy 4n, qua d6 ky vong cai thién bién lgi nhuén va quy
mo doanh thu.

Tht hai, trong nam 2026, Cong ty du kién dua vao
kinh doanh cac san phém tai du an Khai Hoan Prime,
ddng thoi trién khai cac du 4n can ho tai Thuan Giao
vGi quy mo khoang 4.000 cén, tao ngudn cung cho
hoat dong ban hang va ghi nhan doanh thu.

Bén canh d6, ké hoach ciing dugc xay dung trén ky
vong thi truong bat dong san timg bude phuc hoi.
Tuy nhién, Ban lanh dao nhén thirc réng viéc thuc
hién ké hoach con phu thudc vao tién d6 phap ly va
dién bién thi truomg. Do d6, Cong ty sé diéu hanh
linh hoat nhim dam bao pht hop véi thuc té trién
khai.

Ms. Dinh Thi Nhat Hanh answer:

This growth is based on:

1. Shifting our model to project developer to improve
margins,

2. Launching products at Khai Hoan Prime and
implementing Thuan Giao projects (approx. 4,000
units),

3. Expectations of market recovery.

However, actual results depend on legal progress
and market conditions, so management will remain

flexible.

T6i thdy cong ty dd chuyén bién
hiéu tai cac chi nhanh tir Khai
Hoan Land thanh Khai Minh
Land va theo b4o céo ctia ban
lanh dao thi cling dd néu hoat
dong moéi giéi da chuyén cho
cac cong ty thanh vién. Viéc

Ba Pham Thi Minh Phu tra 1oi:

Thua Quy cb dong, viéc tai cAu truc hoat dong va
chuyén mang méi gi6i sang cac cong ty thanh vién
nhim chuyén mon héa hoat dong va gitip Cong ty tap
trung ngudn luc cho vai trd chi dAu tu va phat trién
du an.
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chuyén d6i nhu vay da dem lai
két qua gi chua?

The 'Khai Hoan Land' signs
changed to 'Khai Minh Land' at
branches. Has restructuring the
brokerage segment yielded
results?

Viéc trd thanh chti dAu tu — nha phat trién dy an 1a
muc tiéu duge 4p G dd nhiéu nam. Véi kinh nghi¢m
trong linh vuc phat trién, moi gidi cho cac chu dau tu
hang dAu Viét Nam, Khai Hoan Land da tich luy du
kinh nghiém, nang lyc, tai chinh dé chuyén minh.
Nam 2025, Khai Hoan Land da chinh thirc chuyén
ddi muc tiéu hoat dong, dinh vi minh la chu dau tu —
nha phat trién dv 4n chuyén nghiép.

Viéc chuyén minh nhu vay 1a hoan toan dung dén va
da dem lai nhiéu két qua tich cuc, khi ma trong ndm
2025, doanh thu cua Khai Hoan Land da ting gan
gép d6i, loi nhuan ting 25% so vGi ndm trude do.
Bén canh d6, Tap doan ciing da thau tém dugc thém
nhiéu du 4n bt dong san co6 vi tri chién lugc tai TP.
HCM va sé& trién khai kinh doanh trong nim 2026
nay.

Trong thoi gian tdi, Cong ty cling s€ tiép tuc mo rong
thém danh muc du an va quy dét, hiéu qua cua md
hinh nay du kién s& dugc thé hién r6 hon khi cac du
4n budc vao giai doan trién khai kinh doanh va ghi
nhén két qua.

Ms. Pham Thi Minh Phu answer:

Shifting brokerage to subsidiaries allows the
Company to focus resources on being a developer—
a long-held goal.

In 2025, revenue nearly doubled and profit increased
by 25% compared to the previous year. We also
acquired several strategic projects in HCMC to be
launched in 2026.

The efficiency of this model will become clearer as
these projects enter the business phase.

Cong ty c6 ké hoach tang vén
hodc phat hanh thém ¢ phiéu
trong thoi gian té1 hay khong?
Does the Company plan to
increase capital or issue more
shares?

Ba Pinh Thi Nhat Hanh tra loi:

Nhu dé trinh bay trong céc to trinh tai Pai hoi, trong
nam 2026 Cong ty du kién trién khai phuong an phat
hanh c¢b phiéu riéng 1é cho nha d4u tu chimg khoan
chuyén nghiép phu hop dinh huéng phat trién cua
Cong ty.

Viéc ting vn nady nhim muc tiéu ting cudong ning
luc tai chinh d& phat trién quy dét va trién khai cac
du 4n bat dong san trong thoi gian t6i. Ban lanh dao
cling s& can nhic k§ ludng vé thoi diém phat hanh,
diéu kién thi truong va nhu cau von thuc té, nhim




dam bao hai hoa gilta muc tiéu phat trién ciia Cong
ty va quyén loi ctia c6 dong.
Trong truomg hop Cong ty c6 ké hoach trién khai cc
phuong an tang vbn khac, Cong ty s& xin y kién Pai
hoi dong ¢d dong va thuc hién theo quy dinh cta
phap luat.
Ms. Dinh Thi Nhat Hanh answer:
In 2026, we plan a private placement for
professional investors to enhance financial capacity
for land bank expansion.

We will carefully consider the timing and market
conditions to balance growth and shareholder
interests. Any other capital increase plans will be
submitted to the GMS for approval.

Cong ty c6 ké hoach chi tra c6
trc trong ndm 2026 hay khong?
Cb dong ching t6i di hop chi
quan tdm van dé nay vi trong
nhiéu nim qua chua thiy Tap
doan chi tra c6 tirc?

Is there a plan for dividend
payments in 2026?

Ba Pham Thi Minh Phu tra 16i:

Ban lanh dao hoan toan thiu hiéu mong muén cua cb
dong vé viéc dugce nhan cd tirc. Py luon 1a mot trong
nhitng mdi quan tdm hang dAu cua cb dong khi dong
hanh ciing doanh nghiép.

Trong nhitng ndm vira qua, Cong ty da uu tién sir
dung ngudn lyc tai chinh dé phat trién quy dat va hop
tac dau tu vao cac du 4n c6 tiém ning, nhim xay
dung nén tang phat trién dai han cho Téap doan. Day
1a cac khoan dau tu mang tinh chién luoc, gitp cling
¢ danh muc dy 4n va tao ngudn doanh thu, 1¢i nhuan
cho céc giai doan tiép theo.

Trong thoi gian téi, khi cac du an cua Cong ty tung
budc hoan thién phéap ly va budc vao giai doan trién
khai kinh doanh, dong tién va két qua kinh doanh du
kién s& dugc cai thién. Khi d6, Ban lanh dao s& xem
xét phuong 4n chi tra ¢ tirc phit hgp, dam bao hai
hoa gitra 1gi ich cua Cong ty va quyén loi cua cd
dong, ddng thoi trinh Pai hoi cd dong xem xét thong
qua theo dung quy dinh.

Ban lanh dao rit mong tiép tuc nhan dugc su chia sé
va ddng hanh cta quy cb dong trong giai doan t6i dé
Cong ty co thé phat trién bén vimng va mang lai gia
tri 14u dai cho ¢b déng.

Ms. Pham Thi Minh Phu answer:

We wunderstand this concern. Previously, we
prioritized resources for land bank development and
strategic investments for long-term growth.




As projects complete legal procedures and generate
better cash flow, the Board will consider appropriate
dividend plans to present to the GMS for approval.
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Thoi diém dy kién ghi nhén
doanh thu tir cac du an ma Cong
ty dang tham gia 1a khi nao? To6i
thiy trén céc kénh thong tin cua
Cong ty c6 dé cap du an Khai
Hoan Prime dé hoan tit phap ly
va dugc cdp gidy phép ban
hang. Vay du an nay dd mang
lai doanh thu cho Cong ty chua?
When will revenue be recorded
for current projects, specifically
Khai Hoan Prime?

Ong Tran Van Puong tra 16i:

Déi véi cac du an bat dong san, viéc ghi nhan doanh
thu phai tudn thi theo cac quy dinh vé ké toan va
phap 1y, trong d6 doanh thu thudng duoc ghi nhéan
theo tién do ban giao san pham cho khach hang, sau
khi dy an dap umg day da céc didu kién theo quy
dinh.

Déi véi du an Khai Hoan Prime, du 4n d4 hoan thién
cé4c thu tuc phép ly quan trong va du diéu kién trién
khai kinh doanh. Tuy nhién, tinh dén thoi diém hién
tai, doanh thu tir dy 4n chua ghi nhén dang ké do van
dang trong tién d6 xdy dung. Trong ndm 2026, khi
thuc hién kinh doanh cac san pham tai du 4n nay thi
doanh thu ma Khai Hoan Land thu vé s& rat 1én.
Trong thoi gian tGi, khi dy an budc vao céc giai doan
trién khai tiép theo va dap tmg cac diéu kién ghi nhan
doanh thu theo quy dinh, du an s& ting budc dong
g6p doanh thu va lgi nhudn cho Cong ty chiing t6i s&
thong bao dén Quy C6 dong.

Trong thoi gian téi, khi cac giai doan trién khai hoan
tAt va dap tmg diéu kién ghi nhan doanh thu, dy 4n
s& dong gbp tich cuc vao doanh thu va i nhuén ciua
Cong ty, va Ban lanh dao s& tiép tuc cap nhat thong
tin dén Quy c6 dong.

Mpr. Tran Van Duong answer:

Revenue is recorded upon product handover per
accounting standards.

For Khai Hoan Prime, legal procedures are
complete, but revenue hasn't been significant yet as
it is under construction.

In 2026, as products are commercialized, the
revenue inflow is expected to be very substantial. We
will update shareholders as conditions for
recognition are melt.
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Ban lanh dao c6 thé cap nhat vé
tién do phap 1y va trién khai cac
du 4n trong diém ctia Cong ty?
Tién d6 Du 4n Tan Quéi, Go
Gang? Cong ty hién nay cé
nhitng qu¥ dat nao?

Ba Pham Thi Minh Phu tra 10i:

Céac Du an ctia Cong ty chia thanh Dy an ngén han
va Du an dai han. Hién nay, Cong ty hién dang tap
trung ngudn luc dé thuc diy tién do phap 1y dbi voi
cac du 4n trong diém.




What is the status of key
projects like Tan Quoi, Go
Gang, and current land banks?

Trong ngin han, Cong ty wu tién hoan thién phap ly
cho hai dy 4n cin h tai Thuan Giao, du kién du diéu
kién trién khai kinh doanh trong nim nay va cung
cAp ngudn san pham ra thi truong.

Du 4n GO Ging da dugc dua vao chuong trinh phat
trién nha & va sir dung dét, trién khai coOng tac boi

| thuomg. Dy 4n Phtt Quéc, chuyén ddi tir dit khu sinh

thai, thanh khu dét & 1au dai dé phat trién ngudn san
phim cho Cong ty.

Céc du 4n hién dang trong qué trinh hoan thi¢n thu
tuc theo quy dinh phap ludt méi. Cong ty dang chu
dong lam viéc véi co quan chirc ndng va cac d6i tac
lién quan nhim thao g& vudng mic va d4y nhanh tién
d trién khai.

Khi cac diéu kién phap ly dugc hoan thién, cac du an
nay du kién s& tao ngudn cung va déng gop tich cuc
vao két qua kinh doanh cia Cong ty trong cac giai
doan tai.

Ms. Pham Thi Minh Phu answer:

Short-term priority is completing legalities for two
Thuan Giao apartment projects to launch this year.
Go Gang is in the housing development program and
compensation phase.

Phu Quoc is converting to residential land.

We are working with authorities to resolve
bottlenecks and accelerate progress to contribute to
future business resullts.
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To6i thdy trén trang Facebook
cua Cong ty thoi gian vira qua
c6 ding thong tin Tdp doan
Khai Hoan Land dang tim kiém
co hoi nhan chuyén nhuong dy
an tai Thanh phé H5 Chi Minh
va khu vue phia Nam. Dén nay
Tap doan da mua thém dugc du
4n nao dé ting cudong quy dat
hay chua?

Has the Group acquired new
projects in HCMC and the
South  as
Facebook?

announced  on

Ba Dinh Thi Nhat Hanh tra 10i:

Pung nhu théng tin ma quy cd dong di theo dai,
trong thoi gian qua Cong ty dd chu dong tim kiém
cac co hoi nhan chuyén nhugng du an va phat trién
quy dét tai Thanh phé H6 Chi Minh ciing nhu céc
khu vuc 1an can nhdm chuén bi ngudn du 4n cho giai
doan phat trién tiép theo.

Trong nam 2025, Tap doan cung cdc cong ty trong
hé théng da tién hanh nhan chuyén nhuong 02 dy 4n
tai Thanh phé Hd Chi Minh va hién dang trién khai
cac bude dé phat trién du an.

Hién cac du an dang trong qua trinh hoan thién céc
thu tuc phap ly can thiét va chuin bi trién khai.
Théng tin chi tiét vé tién do va ké hoach phat trién s&
duge Cong ty cong bd dén Quy cb déng va nha dau
tu vao thoi diém phi hop theo quy dinh.

&



Ban lanh dao tin ring cac du 4n ndy s& gop phan mo
rong quy dt chién luge va hd trg phét trién du 4n
trong giai doan tiép theo, tao nén tang ting trudng
bén vimg cho Cong ty.

Ms. Dinh Thi Nhat Hanh answer:

In 2025, the Group and its affiliates acquired (2
projects in HCMC and are currently in the
development steps.

Detailed information on progress and plans will be
disclosed at an appropriate time. These projects
expand our strategic land bank and create a
foundation for sustainable growth.

13

Dinh hudng chién luge cua
Cong ty trong giai doan 5-10
nam téi la gi?

What is the strategic direction
for the next 5-10 years?

Ba Pinh Thi Nhat Hanh tra 10i:

Thwa Quy cb dong, trong giai doan 5-10 nam t6i,

Cong ty dinh hudng trd thanh chu dAu tu va phat trién

céc du 4n bat dong san cé vi thé vimg chéc trén thi

truong.

Trong tAm chién lugc ctia Cong ty bao gbm:

- Mo rong quy dat thong qua viéc hoan thién phap
1y du 4n, nhan chuyén nhugng va hop tac dau tu;

- Nang cao nang luc phat trién va quan ly du 4n dwa
trén kinh nghiém phat trién dy 4n va hé thong
khach hang.;

- Tang cudng hop tic voi cac dobi tac chién lugce
trong va ngoai nudc; ddng thoi, tng dung cong
nghé va nang cao nang luc quan tri dé t6i wu hoa
hiéu qua hoat dong.

Chién luge nay nhdm dam bao sy phat trién bén ving

ctia Cong ty va gia tang gia tri lau dai cho cb dong.

Ms. Dinh Thi Nhat Hanh answer:

Our goal is to become a leading project developer
with a strong market position.

Key pillars include: Expanding land banks through
legal completion and acquisitions, enhancing
management capacity; strengthening domestic and
international partnerships; and applying technology
to optimize operations.

14

Cong ty c6 ké hoach lién doanh,
lién két véi cac tap doan 16n dé
phat trién dy 4n hay khong?

Ba Dinh Thi Nhat Hanh tra loi:

Hop tac v6i cac ddi tac chién lugce uy tin ludn 1a mot
trong nhitng dinh huéng quan trong trong chién luge
phat trién cua Cong ty, dic biét ddi vai cac du 4n co
quy md 16n va yéu cau ngudn luc dau tu cao.

i\



Does the Company plan to form
joint  ventures with large
corporations?

Théng qua céc hinh thirc lién doanh, lién két, Cong
ty ¢6 thé tan dung thé manh ctia timg d6i tac vé ngudn
luc tai chinh, kinh nghiém phét trién du 4n va hé
thong khach hang, tir d6 nang cao hiéu qua dau tu,
d4y nhanh tién do trién khai dy an va giam thiéu rti
ro trong qua trinh thyc hién.

Trong thoi gian qua, Cong ty cling da lam viéc véi
mdt sd dbi tac 1on va tiém néng dé tim kiém co hoi
hop tac trong viéc phat trién cac dy 4n bat dong san
trong thoi gian téi. Ban lanh dao tin réng viéc m&
rong hop tac chién lugc s& gop phan nang cao ning
Iyc phét trién dy 4n va tao thém gi4 tri cho cb dong
trong dai han.

Ms. Dinh Thi Nhat Hanh answer:

Strategic cooperation is vital, especially for large-
scale projects.

Joint ventures allow us to leverage partners'

financial resources and experience while mitigating
risks.

We have been in discussions with several major
potential partners to enhance development capacity
and long-term shareholder value.

R



CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pic lap - Ty do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S&/No.: 01/2026/TTr-HDQT TP. Ho6 Chi Minh, ngay 24 thang 03 ndm 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 01
STATEMENT NO. 01

(V& viée théng qua Danh séch Poan Chii tich, Ban Kiém phiéu,
Chwong trinh hop Pai hdi ddng cb dong thudng nién 2026 va
Quy ché t6 chire va bau cir tai Dai hji ddng c6 dong thwdng nién 2026)
(Regarding approval of the List of the Presidium, the Vote Counting Committee,

the Agenda of the 2026 Annual General Meeting of Shareholders and the Regulations on

organization and election at the 2026 Annual General Meeting of Shareholders)

Kinh givi: Dai hi ddng cb dong Cong ty C6 Phan Tip Poan Khai Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

Hoi ddng quan tri (“HPQT”) kinh trinh Dai hdi dong cb dong xem xét va thong qua:
The Board of Directors (“BOD”) respectfully presents to the General Meeting of

Shareholders for consideration and approval:

L
1.

I1.

POAN CHU TICH/ PRESIDIUM
B Pinh Thi Nhat Hanh - Pho Chi tich HDQT - Téng Giam ddc, lam Chu toa;

Ms. Dinh Thi Nhat Hanh - Vice Chairwoman of the Board of Directors — General Direclor,
as Chairwoman;

Ba Pham Thj Minh Phy - Thanh vién HDQT - Ph6 TGD, lam Thanh vién Poan Chu tich;

Ms. Pham Thi Minh Phu - Member of Board of Directors - Deputy General Director, as
Member of Presidium,

Ong Trin Viin Puong - Phé TGP, 1am Thanh vién Poan Chu tich;

Mr. Tran Van Duong - Deputy General Director, as Member of the Presidium;

Ong Hoang Phwong - Truong Ban kiém soat, lam Thanh vién Poan Chu tich.

My, Hoang Phuong - Head of the Board of Supervisors, as Member of the Presidium.
BAN KIEM PHIEU/ VOTE COUNTING COMMITTEE:

Ong Khu Viét Nghia Trudng ban;

Mpr. Khu Viet Nghia Head,



IT1.

Ba Lé Lwong Gia Thoai  Thanh vién;
Ms. Le Luong Gia Thoai  Member,
Ong Nguyén Trwomg An  Thanh vién;
Mpr. Nguyen Truong An Member;

CHUONG TRINH DAI HQT PONG CO PONG THUONG NIEN 2026 VA QUY
CHE TO CHUC VA BAU CU TAI PAI HOI DPONG CO PONG THUONG NIEN
2026: '

AGENDA OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
AND THE REGULATIONS ON ORGANIZATION AND ELECTION AT THE 2026
ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh trinh Dai hoi dong c¢b déng xem xét, thong qua Chuong trinh hop Pai hdi déng cb
dong thuong nién 2026 va Quy ché 5 chire va biu cir tai Dai hoi ddng cb dong thudng nién
nim 2026 duoc cong bd trén Website: https://khaihoanland.vn/quan-he-co-dong (Muc
Tai liéu hop DHDCD).

We respecifully submit to the General Meeting for consideration and approval the agenda
and the Regulations on organization and election at the 2026 Annual General Meeting of
Shareholders, as announced on the Website:https://khaihoanland,vn/quan-he-co-dong
(Documents of GMS).

Quy cb d6ng vui long truy cdp dé nhan tai lidu cia Pai hoi.
Shareholders please access the website to review documents of the General Meeting.
Trén trong cam on va kinh trinh Dai hoi dong c¢b dong xem xét thong qua./.

Sincerely thank you and respectfully present to the General Meeting of Shareholders for

consideration and approval./.

Noi nhan/Recipients: PHO CE
- Nhur trén/As above,

- HPQT, BKS/BOD, BOS;
- Luw/Saved: BTL.

TM. HQLBONG QUAN TRI (.
] ARD OF DIRECTORS
WATRWOMAN 7

/]

PINH TH] NHAT HANH



QP PAI HOI PONG CO PONG THUONG NIEN NAM 2026
ING TY CO PHAN TAP POAN KHATI HOAN LAND

5026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAJ HOAN LAND GROUP JOINT STOCK COMPANY

£a”7h30 — 11h30, ngay 14 thang 04 ndm 2026.

Meeting time: From 7:30— 11:30, April 14, 2026.

Pia diém t6 chire: Trung tAm ddo tao (Coaching Center) ctia Khai Hoan Land, sb: B8-9-10-11-12-13-
14, Khu dan cu Kim Son, dudng Nguyén Hitu Tho, phuong Tan Hung, TP. H6 Chi Minh

Venue: Khai Hoan Land Coaching Center, No. B8-9-10-11-12-13-14, Kim Son Residential Area,
Nguyen Huu Tho Street, Tan Hung Ward, Ho Chi Minh City.

Chwong trinh hop/ Agenda:

THOI GIAN
TIME

NOI DUNG
DESCRIPTION

07:30 - 08:30

Dén tiép Pai biéu va cb dong;

Welcome Delegates and Shareholders;

Kiém tra tur cach va l8p danh sach cb dong/ngudi duoce lly quyén tham du cudc
hop;

Check the qualifications and make a list of shareholders/authorized persons
attending the meeting;

08:30 - 08:45

On dinh td chirc;

Maintain order;

Dai dién Ban Kiém tra tu cach ¢b dong doc bao co két qua kiém tra tu cach cb
dong tham dyu cudc hop;

Representative of the Shareholder Qualification Verification Board reads the
report on the results of the qualification verification of shareholder attending the
meeting,

Phat biéu khai mac dai hoi;

Make opening speech of the congress,

08:45 - 09:00

Gi6i thiéu Pai biéu cudc hop;

Introduce attending Delegates,

Té& trinh s6 01: Thong qua Danh sach Poan Chu tich, Ban Kiém phiéu, Chuong
trinh hop Dai hoi dong c6 déng thudng nién 2026 va Quy ché td chirc va bau cir
tai Dai hoi dong c6 dong thudng nién 2026 (Ldy y kién biéu quyét);

Statement No. 01: Approval of the List of the Presidium, the Vote Counting
Committee, the Agenda of the 2026 Annual General Meeting of Shareholders
and the Regulations on organization and election at the 2026 Annual General
Meeting of Shareholders (Voting opinions);

Chi dinh Ban Thu ky Dai hoi;

Appoint the Secretariat,

09:00 - 09:05

Khai mac cudc hop Pai hoi ddng cb dong thuong nién nam 2026 (“Dai hdi”);

A 299




Open the 2026 Annual General Meeting of Shareholders (“GMS”);

09:05 - 09:30

B4o c4o hoat dong ctia Hoi ddng quén tri ndm 2025;

2025 Report on operations of the Board of Directors;

B4o céo hoat dong ctia Ban Téng Giam déc nam 2025;

2025 Report on operations of the Board of Management,

Béo c4o danh gia két qua hoat dong cta Ban kiém soét nam 2025;

Report of the Board of Supervisors on the 2025 performance evaluation;

09:30 -10:00

T& trinh 02: Théng qua Béo c4o tai chinh nam 2025 d& dwoc kiém toan va viéc
str dung lgi nhuan sau thu¢;

Statement No. 02: Approval of the audited 2025 Financial Statements and the
use of after-tax profits,

T& trinh 03: Thong qua céc chi tidu ké hoach kinh doanh nim 2026;

Statement No.03: Approval of business plan targets for 2026;

Td trinh 04: Lwa chon don vi kiém toan doc 1ap thuc hién kiém toan Bao cdo tai
chinh nam 2026;

Statement No.04: Approval of the selection of an independent audit firm to audit
the 2026 Financial Statements;

T& trinh 05: Sira d6i, bd sung nganh nghé kinh doanh ctia Cong ty C6 phan Tép
doan Khai Hoan Land;

Statement No.05: Amendment and supplementation of the business lines of Khai
Hoan Land Group Joint Stock Company;

T& trinh 06: Sira d6i, bd sung Diéu 18, Quy ché ndi bd v& quan tri cong ty, Quy
ché hoat dong ctia Hoi dong quan tri va Quy ché cong bo thong tin ciia Cong ty
Co0 phan Tap doan Khai Hoan Land

Statement No.06: Amendment and supplementation of the Charter, the Internal
Regulations on Corporate Governance, the Operating Regulations of the Board
of Directors, and the Information Disclosure Regulations of Khai Hoan Land
Group Joint Stock Company

T& trinh 07: Biu Hoi dong quén tri nhiém ky 2026-2031;

Statement No.07: Election of the Board of Directors for the 2026-2031 term,
T& trinh 08: Chi tra thu lao cho Hoi ddng quan tri, Ban kiém soat, Thu ky Tép
doan;

Statement No.08: Payment of remuneration to the Board of Directors, Board of
Supervisors, and Group’s Secretary;

T& trinh 09: Uy quyén caa Pai hoi ddng ¢b dong cho Hoi ddng quan tri;
Statement No.09: Authorization of the General Meeting of Shareholders to the
Board of Directors;

T& trinh 10: Thong qua phuong 4n chao ban cb phiéu riéng 16 cho nha diu tu
chimg khoan chuyén nghiép;

Statement No.10: Approval of the plan for private placement of shares to
professional securities investors,




- To trinh 11: V& viéc mi&n chao mua cong khai cho cb dong Cong ty Cb phan
Téap doan Khai Hoan Land
Statement No.ll1: Regarding the exemption from the public tender offer
requirement for shareholders of Khai Hoan Land Group Joint Stock Company.

10:00 - 10:10

- Huéng dan thé 18 bidu quyét cac vén dé thao luan tai cude hop;
Guidance on the Voting Procedures for Issues Discussed at the Meeting,;
- Cb dong biéu quyét cac ndi dung di néu tai Pai hoi;
Shareholders vote the contents stated at the GMS;

10:10 - 10:20

CH dong biéu quyét thong qua céc ndi dung hop Pai hdi, bau cir Hoi dong quén tri;
Shareholders vote to approve the contents of the GMS and elect the Board of
Directors;

10:20 - 10:50

Théo luén cta cd déng — hoi dép;
Shareholder Discussions — Q&A;

10:50 - 11:00

Cong bd két qua kiém phiéu biéu quyét cac ndi dung tai Pai hoi;

Announce voting results on contents at the GMS;

11:00 - 11:20

Thong qua Bién ban hop va Nghi quyét Dai hoi ddng c6 dong thuong nién 2026;
Approve the Minutes and Resolution of the 2026 Annual General Meeting of
Shareholders;

11:20 - 11:30

Bé mac Pai hoi.
Closing of the GMS.

Lueu y: Cudc hop Dai hoi dong cé dong thuong nién nim 2026 khéng phuc vy bita dn trua.
Note: Lunch will not be served at the 2026 Annual General Meeting of Shareholders.
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CONG TY CO PHAN TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Pdc 1ap - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

TP. Ho Chi Minh, ngay 14 thdng 04 ndm 2026
Ho Chi Minh City, dated April 14" 2026

QUY CHE
TO CHUC VA BAU CU TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

REGULATIONS

ORGANIZATION AND ELECTION AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

— Can cu Ludt Doanh nghiép;
Pursuant to the Law on Enterprises;

— Cdn cit Ludt Chitng khodn,
Pursuant to the Law on Securities,

—  Can cik Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phii Quy dinh chi

tiét thi hanh mot s6 diéu cia Ludt Chitng khodn; Nghi dinh s6 245/2025/ND-CP ngay
11/09/2025 ciia Chinh phii siea doi, b6 sung mot sé6 diéu cia Nghi dinh s6
155/2020/NP-CP ngay 31/12/2020 ciia Chinh phii Quy dinh chi tiét thi hanh mot s6
diéu ciia Ludt Chitng khodin;
Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government
detailing the implementation of a number of articles of the Law on Securities, Decree
No. 245/2025/ND-CP dated September 11, 2025 amendments to certain articles of
Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government elaborating
certain articles of the Law on Securities;

—  Can cit Thong tw s6 116/2020/TT-BTC ngay 31/12/2020 ciia Bo Tai chinh hiedng dén
mét s6 diéu vé quan tri cong ty dp dung doi voi cong ty dai chung tai Nghi dinh
56 155/2020/ND-CP ngay 31 thing 12 nam 2020 ciia Chinh phii quy dinh chi tiét thi
hanh mot s6 diéu cia Ludt Chutng khodn,
Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry
of Finance guiding a number of provisions on corporate governance applicable to
public companies in Decree No.155/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Law on
Securities;

—  Can cik Piéu 1¢ Cong ty C6 phan Tdp doan Khai Hoon Land;
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company,

—  Cdn cik Quy ché ngi bj vé quan tri cong ty Cong ty Cé phan Tap doan Khdi Hoan Land,
Pursuant to the Internal Regulations on Corporate Governance of Khai Hoan Land
Group Joint Stock Company.

< AN



CHUONG I: NHUNG QUY PINH CHUNG
CHAPTER I: GENERAL PROVISIONS

Diéu 1. Pham vi 4p dung

Article 1. Scope of application

1.

Quy ché nay dugc 4p dung cho viée td chitc va bau cir tai Pai hoi ddng cb dong thuong
nién nim 2026 ctia Cong ty C6 phan Tap doan Khai Hoan Land (sau ddy dwoc goi tdt 1d
“Dai hpi” hodic “DHPCP ”) bang hinh thirc tham du tryc tiép va biéu quyét bing phuong
thirc bo phiéu dién tir clia cac ¢ dong tai cudc hop PHDCD.

This Regulations applies to the organization and election at the 2026 Annual General
Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company (hereinafter
referred to as the "General Meeting" or "AGM") in the form of attendance in person and
voting by electronic voting of shareholders at the General Meéting of Shareholders.

Quy ché nay quy dinh cu thé quyén va nghia vu ctia ¢b dong va céc bén tham gia Dai hoi,
diéu kién, thé thic tién hanh Dai hoi.

This Regulations specifically stipulates the rights and obligations of shareholders and
parties attending the General Meeting, the conditions and procedures for conducting the
General Meeting.

Cb dong, dai dién cb dong va céc bén tham gia c6 trach nhiém thyc hién theo cac quy dinh
tai Quy ché nay.

Shareholders, shareholder representatives and attending parties are responsible for
complying with the provisions of this Regulations.

Diéu 2. Giai thich tir ngit/tir viét tit.

Article 2. Interpretation of terms/ The abbreviations.

1.

Cb ddng: La c4 nhan, td chtc s& hiru it nhit mot cd phén ctia Cong ty C6 phan T4p doan
Khai Hoan Land (sau ddy dwoc goi tdt 1o “Tdp doan” hodc “KHG”), ¢6 tén trong danh
sach cb dong tai ngay chét quyén hodic 13 ngudi duge c¢b dong c6 tén trong Danh sach néu
trén Gy quyén hop 18 va da dwoc Tap doan cép tai khoan truy cap dé tham du Dai hoi va bo
phiéu dién tir tai PHPCDP.

Shareholder: means an individual or entity that holds at least one share of Khai Hoan
Land Group Joint Stock Company (hereinafter referred to as "Group” or "KHG"), whose
name is on the list of shareholders as of the closing date, or is a person duly authorized by
a shareholder listed above and granted access by the Group to attend the General
Meeeting and vote electronically at the Annual General Meeting (AGM).

Ngudi dwoe iy quyén/Pai dién dy quyén: La ngudi duge C§ dong co tén trong danh
sach cb dbng tai ngay chét quyén uy quyén tham du hop va thue hién cac quyén cta Co
dong tai PHDCD phu hop v6i quy dinh phép luat, Pidu 18 Tép doan va Quy ché nay;

Authorized Person/Authorized Representative: means the person whose name is on the
list of shareholders as of the closing date of authorization to attend the meeting and
exercise the rights of Shareholders at the General Meeting of Shareholders in accordance
with the provisions of law, the Group's Charter and this Regulation;




Pia diém t6 chirc Pai hdi: La noi dién ra Pai hdi theo thong bdo moi hop.

Venue of the General Meeting: means the place where the General Meeting takes place
according to the meeting invitation.

Céc tir viét tit c6 y nghia nhw sau:

The abbreviations have the following meanings:

- Tép doan Cong ty Cb phan Tap doan Khai Hoan Land
The Group Khai Hoan Land Group Joint Stock Company

- HbQT Hoi dong quan tri
BOD Board of Directors

- BKS Ban Kiém soat
BOS Board of Supervisors

- BTC Ban t6 chiic
oc Organizing Committee

- PHPCP Pai hoi dong ¢b dong
GMS General Meeting of Shareholders

- Daibiéu CH dong, ngudi dai dién theo ly quyén cua ¢ dong (ngudi duoc
Delegates uy quyen)

Shareholders, authorized representative of a shareholder (proxy)
with voting rights

- Dai hoi Cudc hop Pai hoi dong cd déng
General General Meeting of Shareholders
Meeting

- B phiéu La viéc Dai biéu sir dung cac thiét bi c6 két ndi Internet va thuc
dién tir hién viéc biu quyét/bau cir thong qua hé théng Bé phiéu dién tir
Electronic do Céng ty quy dinh va théng bdo cho Pai biéu tai thoi diém Dai
Voting biéu dang ky tham du Dai hoi.

Means the voting or election conducted by Delegates using
internet-connected devices through the electronic voting system as
prescribed and notified by the Company at the time of registration
for attendance at the General Meeting.

- Hé thbng La hé théng dugc Cong ty sir dung va cung cip cho Dai biéu cac
b6 phiéu cong cu dé thuc hién céc quyén lién quan khi tham dy PHDCD.
dién tir Means the system provided by the Company to enable Delegates to
Electronic exercise their rights when attending the General Meeting of
Voting Shareholders.

System

CHUONG II: PIEU KIEN THAM DU DAI HOI



CHAPTER II: CONDITIONS FOR ATTENDING THE GENERAL MEETING

Diéu 3. Piéu kién tham dw Dai hdi.

Article 3. Conditions for attending the General Meeting.
Céc ¢b dong c6 quyén biu quyét cia Cong ty theo danh sach cb doéng chdt tai ngay
19/03/2026 du c6 quyén tham du hop PHDCB; c6 thé tryc tiép tham du hoic uy quyén
cho dai dién ctia minh tham du. Viée Gy quyén thyc hién theo quy dinh ctia phap luat va
Piéu 18 Cong ty.
Shareholders who have voting rights of the Company, as recorded in the list of
shareholders as of March 19, 2026, shall be entitled to attend the GMS, either in person

or through their authorized representatives. The authorization shall be made in
accordance with applicable laws and the Company’s Charter.

Dai bidu dén tham du Pai hdi cin xuét trinh ban gbc CCCD/ Thé cin cude/Ho chidu (dbi
v6i c4 nhéan), Ban sao GCNDKDN/GPHD (dbi véi t chirc), ban gbe Gidy ty quyén (néu
thudc trudng hop nhdn Gy quyén tham du Pai hoi) va tai liéu khac nhu duogc yéu cAu tai
Thong bao moi hop trude khi tham dy hop.

Attendees of the General Meeting are required to present the original of their Citizen
Identification Card/Identity Card/Passport (for individuals);, a copy of the Enterprise
Registration Certificate/License for Establishment and Operation (for organizations), the
original Power of Attorney (in case of attending by proxy), and other documents as
required in the Meeting Invitation prior to attending the Meeting.

Diéu 4. Hinh thirc tham dw Pai hi.

Article 4. Form of attending the General Meeting.
Dai biéu dugc coi 14 tham du cudc hop Pai hdi theo quy dinh sau dy:
A Delegate shall be deemed to have attended the General Meeting in accordance with the
Jfollowing provisions:

| M3i Pai biéu s& dugc cung cip mot tai khoan truy cip va mat khau dé dang nhap vao Hé
théng bo phiéu dién tir. Tap doan s& théng bao cho Pai biéu tai khoan truy cap va mat khau
tai Thong bdo thong tin dédng nhap.
Each Delegate shall be provided with an access account and password to log into the

Electronic Voting System. The Group will notify the shareholder of the access account and
password in the Notice of Login Information.

2. Céc Pai bidu dugce xem 13 tham dy va biéu quyét hop 18 tai Pai hoi néu Pai biéu da hoan
thanh viéc déing nhap bang Tén ding nhap va mét khéu do Tép doan cung cép.
Delegates are deemed to have attended and voted validly at the General Meeting if they
have completed logging in with their Username and password provided by the Group.

3. Ban t6 chirc Dai hoi thuc hién mé céng Hé théng bo phiéu dién tir 4é Dai biéu c6 thé truy
cap Hé théng dé dang ky du hop, biéu quyét tir 8h00 ngay 14/04/2026 cho dén khi Poan
Chu tich thong béo két thiic viéc bo phiéu.
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The Organizing Committee of the General Meeting will open the Electronic Voting System
portal so that shareholders may access the System to register to attend the meeting and
vote from 8:00 a.m. on April 14, 2026 until the Presidium announces the end of voting.

CHUONG III: QUYEN VA NGHIA VU CUA CO PONG VA CAC BEEN THAM GIA

PAI HOI

CHAPTER III: RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND PARTIES

ATTENDING THE GENERAL MEETING

A A N ~ o - AR A - N e e JeA o A
Dieu 5. Quyen va nghia vu ciia cic co dong hodic ngwoi dai dién theo iy quyen.

Article 5. Rights and obligations of shareholders or authorized representatives.

1.

Quyén ciia cic cb dong hoidic ngudi dai dién theo Gy quyén:

Rights of shareholders or authorized representatives:

Cb dong hodc ngudi dai dién theo ty quyén duoc quyén tham dy Pai hdi, duoc thao lusn
va bidu quyét tht ca cac vAn d& ctia Dai hoi theo quy dinh cta Luat Doanh nghiép va cac
van ban phap luét c6 li€n quan.

Shareholders or authorized representatives are entitled to attend the General Meeting and

are entitled to discuss and vote on all issues of the General Meeting in accordance with
the provisions of the Law on Enterprises and relevant legal documents.

Cb dong hozdc ngudi dai dién theo tiy quyén thuc hién tham du Dai hdi thi thuc hién ddng
nhap vao Hé thdng truc tuyén tai dia chi: www.ezgsm.fpts.com.vn dé tham du Dai hoi va
bidu quyét cac van dé cua Dai hoi. C6 dong c6 thé ding nhap théng qua tén ding nhap
thong qua céc hinh thirc sau:

Shareholders or their authorized representative attending the General Meeting must log
in to the Online System at: www.ezgsm.[pts.com.vn to attend the General Meeting and vote
on issues of the General Meeting. Shareholders may log in using one of the following
methods:

Quét QR Code dé dang nhap vao hé théng; hodic
Scan the QR code to log in to the system, or

St dung tén dang nhdp va mat khdu trong Thong béo thong tin déng nhap dé ding nhép
vao hé théng.

Log in to the system by using the username and password provided in the Login
Information Notice

Cb d6ng hoidc dai dién cb dong dén du hop sau khi Pai hdi khai mac va chua két thuc thi
¢ quyén tham gia biéu quyét tiép dbi v6i cac vAn dé con chua biéu quyét. Pai hoi khong
¢6 trach nhiém dimg, biéu quyét lai cac vin dé da thong qua va hidu lyc cia cac dot bidu
quyét d3 tién hanh trude d6 s& khong bi anh hudng. Quy dinh ndy ciing 4p dung ddi voi cb
dong dang nhap hé théng tham du Pai hoi sau khi Pai hoi d3 khai mac.

Shareholders or shareholders' representatives who attend the meeting afier the opening

and before the end of the General Meeting have the right to continue voting on issues that
have not yet been voted on. The General Meeting is not responsible for stopping or re-
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voting on issues that have been approved and the validity of previously conducted votes
will not be affected. This provision also applies to shareholders who log in to the system
to attend the General Meeting after the General Meeting has opened.

Cb dong c6 thé Gy quyén cho ngudi khic tham dy theo quy dinh tai Diéu 1 ctia Tap doan.
Theo d6, v6i dai dién duge Gy quyén:

Shareholders may authorize others to attend in accordance with the provisions of the
Group's Charter. Accordingly, as for authorized representative:

Néu bén duoc ty quyén khong phai ¢ dong cta Tap doan, sau khi nhan duge uy quyén
hop 16 ctia bén ty quyén va bén duge ty quyén, Tép doan s& cung cAp thong tin ding nhap
qua thu dién tir hodc hinh thirc khéc theo thong tin ding ky cia c¢b dong bao gdm: tén ding
nhap va mét khdu truy cap cho bén duoc ty quyén dé tién hanh thyc hién quyén va nghia
vu theo ndi dung dugc ty quyén.

If the authorized party is not a shareholder of the Group, after receiving valid
authorization from the authorizing party and the authorized party, the Group will provide
login information via email or another method according to the shareholder's registered
information, including a username and password, to the authorized party to exercise the
rights and obligations as specified in the authorization.

Néu bén dugce ty quyén 14 cd dong cta Tap doan, sau khi nhan duge ty quyén hop 1é cia
bén Gy quyén va bén dugc ty quyén, Tap doan s& tién hanh cong ddn sb phidu biéu quyét
clia bén Gy quyén vao tai khoan truy cdp ctia bén dugc uy quyeén.

If the authorized party is a shareholder of the Group, after receiving valid authorization
from the authorizing party and the authorized party, the Group will consolidate the voting
shares of the authorizing party into the authorized party's access account.

Cb dong chiu hoan toan trach nhiém véi thong tin Gy quyén da giri v& Tap doan. Ngudi
dugc ty quyén tham du Dai hoi phai tuan thi cac quy dinh tai Quy ché nay, chiu sy diéu
khién ctia Poan Chu tich va ton trong két qua 1am viéc tai Dai hoi.

Shareholders are fully responsible for The authorization information has been sent fo the
Group. The authorized person attending the General Meeting must comply with the
provisions of this Regulation, subject to the control of the Presidium and respect the results
of the General Meeting.

Nghia vu ciia cdc c¢b dong hoiic ngwdi dai di¢n theo iy quyén:

Obligations of shareholders or authorized representatives:

Trang phuc cta Dai biéu dam bao tinh lich sy, trang trong;

Delegates' uniforms must be polite and formal;

Dai bidu 6 trach nhidm tham dy Pai hoi tir khi bét dAu cho dén khi két thiic Dai hi va c6
trach nhiém bé phiéu cho céc van dé tai Dai hoi. Truong hop Dai biéu roi khoi cude hop
truée khi Dai hoi két thic thi Dai biéu ¢6 trach nhiém hoan tit bo phiéu dién tir vé cac ndi
dung duoc biéu quyét/bau ctr tai Pai hoi.

Delegates are responsible for attending the General Meeting from the beginning to the end
and voting on issues at the General Meeting. In case a Delegate leaves the General
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Meeting before its end, the Delegate is responsible for completing the electronic voting on
the contents voted/elected at the General Meeting.

Chudn bi va sir dung thiét bi phu hop, c6 két ndi internet d& dam bao bo phibu dién tir tai
Dai hoi.

Prepare and use suitable equipment with internet connection to ensure electronic voting
at the General Meeting.

Béo mét c4c thong tin lién quan dén tai khoan truy cap nhu: tén, cic yéu t6 dinh danh khéc
(ndu c6) cua tai khoan truy cdp va mét khdu dang nhap dé dam bao ring chi c6 Dai biéu
méi cod quyén thuc hién viéc du hop trén Hé théng truc tuyén. cd dong c6 trach nhiém bao
dam ngudi dai dién theo ty quyén s& tudn théi quy dinh tai khoan nay tuong ty nhu cd
dong.

Secure information related to the access account such as: name, other identification
factors (if any) of the access account and login password to ensure that only Delegates
have the right to attend meetings on the Online System. Shareholders are responsible for
ensuring that the authorized representative will comply with the provisions of this clause
similar to shareholders.

Chju trach nhiém v& moi rui ro, tranh chép lién quan dén viéc dy hop thyc hién bang tai
khoan truy cép cta Dai biéu trén Hé thdng bo phiéu dién tir. Viée thuc hién dy hop va biéu
quyét trén Hé thdng bo phiéu dién tir bang tén truy cap véi diing mat khiu va/hoiic cac yéu
t6 dinh danh khéc s& duge méc nhién coi 13 ¥ chi ctia Pai biéu.

Be responsible for all risks and disputes related to attending meetings using the Delegate's
access account on the Online Voting System. Attending meetings and voting on the Online

Voting System using the username with the correct password and/or other identification
factors will be considered as the Delegate's will.

Cép nhat thong tin s6 dién thoai, dia chi lién lac, dia chi thu dién tir chinh xac, dz‘iy du,

trung thuc voi Tap doan dé dam bao nhan duogc thong bio tai khoan truy cap va chiu hoan

toan trach nhiém dbi véi cac thong tin da déng ky nay.
Update phone number, contact address, email address accurately, completely and honestly

to the Group to ensure receiving notification of access account and take full responsibility
for this registered information.

oA A N ~ - o R - AR A
Dieu 6. Quyeén va nghia vu ciia Ban Kiém tra tw cach co dong.

Article 6. Rights and obligations of the Shareholder Qualification Verification Board.

1.

Ban Kiém tra tu cach cb dong gdm 01 Truéng ban va mét sb thanh vién do Tap doan chi
dinh. Ban Kiém tra tu cach ¢b dong c6 chirc ning kidm tra tu cach cd dong hoic dai dién
uy quyén dén dy Pai hoi: Kiém tra x4c nhan tu cach Dai biéu tham dy Pai hoi theo diing
quy dinh cta phap luat, Didu 16 Tap doan va Quy ché nay; Béo cdo trudc Dai hoi vé két
qua kiém tra tu cach cd déng tham du Dai hoi.

The Shareholder Qualification Verification Board consists of 01 Head and a number of
members appointed by the Group. The Shareholder Qualification Verification Board has
the functions to verify the qualifications of shareholders or authorized representatives
attending the General Meeting: Verify status of Delegates attending the General Meeting
in accordance with the provisions of law, the Group’s Charter and this Regulations,
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Report to the General Meeting on the results of the shareholder qualification verification
of shareholders attending the General Meeting.

Phuong thirc kieém tra: Ban Ki€m tra x4c nhan tu cach ¢6 dong can cir vao Thong bao moi
hop va/hodc so thé can cude cong dan/so ho chiéu/ma so6 doanh nghi€p/ma so nha dau tu
nudc ngoai va Giay uy quyen (n€u cd) d€ lam co s& xac dinh so ¢6 dong tham dy Dai hoi.

Verification method: The Verification Board certifies shareholder status based on the
Meeting Invitation Notice and/or Citizen ID card number/passport number/enterprise
code/foreign investor code and Power of Attorney (if any) as a basis for determining the
number of shareholders attending the General Meeting.

Ban Kiém tra tu cach cd dong c6 quyén thanh 1ap bd phén gitp viée d& hoan thanh nhiém
vu cua Ban.

The Shareholder Qualification Verification Board has the right to establish a supportive
unit to complete the Board's mission.

Pi¢u 7. Poan Chii tich Pai hoi.
Article 7. Presidium of the General Meeting.

I

Poan Chu tich dai hdi do Pai hoi biéu quyét thong qua gdm Chu toa va mot sb thanh vién,
¢6 chiic ning diéu khién Dai hoi.
The Presidium of the General Meeting, voted by the General Meeting, consists of the

Chairperson and a number of members and has the function of controlling the General
Meeting.

Quyén va nghia vu ctia Poan Chu tich:
Rights and obligations of the Presidium:

Piéu hanh céc hoat dong ctia phién hop theo chwong trinh da duoc Dai hoi thong qua. Tién
hanh céc cong viée cin thiét dé phién hop PHPCP dién ra c6 trat tu; dép img duoc mong
mubn ctia da s§ Dai biéu tham du; Giai quyét cac vAn @& phat sinh trong sut qua trinh Dai
hoi;

Conduct the activities of the meeting according to the agenda approved by the General
Meeting. Carry out necessary work so that the General Meeting of Shareholders takes
place in an orderly manner, meet the desires of the majority of Delegates attending, and
resolve issues arising during the General Meeting;

Chi dinh Ban thu ky; gi6i thiéu d& Pai hdi biu chon Ban kiém phiéu;

Appoint the Secretariat, introduce the General Meeting to elect the Vote Counting
Committee,

Huéng din viée thao luan tai phién hop;

Guide the discussion at the meeting;

Trinh du thao vé nhitng ndi dung can thiét dé Dai hoi biéu quyét;
Submit drafts of necessary contents for the General Meeting to vote on;
Tra 161 nhitng vn dé do Pai biéu yéu cdu hodc chi dinh ngui tra 10i.

Respond to Delegate inquiries or designate someone to respond.




Quyét dinh ctia Chu toa vé vén d@ trinh tu, thi tuc hodic cac sy kién phat sinh ngoai chwong
trinh ctia Dai hoi s& mang tinh phan quyét cao nhét.

The Chairperson's decision on matters of order, procedure or events arising out of the
agenda of the General Meeting will be of the utmost judgment.

Chu toa tién hanh céc cong viéc dugce cho la can thiét d& didu khién Dai hoi mot cach hop
18 va c6 trét ty, hodc dé Pai hoi phan 4nh duge mong mudn cia da sb Pai biéu tham duy;
tryc xuét nhitng ngudi khong tudn thi quyén diéu hanh ctia Chu toa, ¢b v gdy rbi trat tu,
ngan can tién trién binh thuong ctia cude hop ra khoi cude hop Pai hoi dong cd dong.

The Chairperson shall carry out necessary tasks to conduct the General Meeting in a valid
and orderly manner, or to ensure that the General Meeting reflects the desires of the
majority of Delegates attending. The Chairperson has the authority to expel individuals
who do not comply with the Chairperson's authority, deliberately disrupt order, or obstruct
the normal progress of the meeting from the General Meeting.

Khong can léy y kién ctia Dai hoi, bat cr luc nao Chi toa cling c6 thé tri hosn Pai hoi dén
mdt thoi diém khac (phis hop véi quy dinh tai Ludt Doanh nghiép va Diéu 1é cia Tdp doan)
va tai mdt dia diém khac do Chu toa quyét dinh néu nhén thiy ring:

Without consulting the General Meeting, the Chairperson may at any time postpone the
General Meeting to another time (in accordance with the provisions of the Law on
Enterprises and the Group's Charter) and at another location decided by the Chairperson
if it is found that:

Nguoi du hop ¢6 hanh vi can trd, gy rdi trat tu, hodic ¢6 kha ning 1am cho cudc hop khong
tién hanh dwoc mot cach cb trat tw, cong biang va hop phép; hoic

An attendee who obstructs, disrupts, or is likely to prevent the meeting from being
conducted in an orderly, fair, and lawful manner, or

Dia diém hop khong c6 di chd ngdi thuén tién cho tit ca ngudi dy hop.
The meeting venue does not have enough comfortable seating for all attendees.
Sy tri hofin 14 can thiét dé cac cong viée cia Pai hoi duoc tién hanh mét cach hop 18.

The delay is necessary so that the work of the General Meeting may be properly
conducted.

Dic¢u 8. Quyén va nghia vu ciia Ban Thuw ky Dai hji.

Article 8. Rights and obligations of the General Meeting Secretariat.

I

Ban Thu ky Dai hoi gém 01 Trudng Ban va mot sb thanh vién do Poan Cha tich chi dinh.

The General Meeting Secretariat consists of 01 Head and a number of members appointed
by the Presidium.

Ban Thu ky Pai hdi thue hién cac cdng viée trg giup theo phan cong cuia Chu toa nhu: ghi
chép bién ban vé& dién bién cude hop Pai hdi, phan 4nh trung thyc, chinh xéc, ddy da nodi
dung DPai hdi trong bién ban va nghi quyét Pai hoi; tiép nhan céc y kién, thao luan coa cac
c¢b dong va chuyén cho Poan Chu tich; trinh bay trude Dai hoi vé bién ban va nghi quyét
Dai hoi.
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The General Meeting Secretariat performs support tasks as assigned by the Chairperson
such as: recording the minutes of the General Meeting, reflecting honestly, accurately and
fully the contents of the General Meeting in the minutes and resolutions of the General
Meeting, receiving opinions and discussions of shareholders and transferring them to the
Presidium, and presenting the minutes and resolutions of General Meeting to the General
Meeting.

Di€u 9. Quyen va nghia vu ctia Ban Kiém phieu.

Article 9. Rights and obligations of the Vote Counting Commiittee.

1.

Ban kiém phiéu gdm 01 Trudng ban va mot s6 thanh vién va do Dai hdi biéu quyét thong
qua theo d& nghi cia HDQT hozc Poan Chu tich.

The Vote Counting Committee consists of 01 Head and a number of members and is
approved by the General Meeting upon the proposal of the BOD or Presidium.

Ban kiém phiéu c6 quyén thanh 1ap bd phén gitp viéc dé hoan thanh nhiém vu cia Ban.

The Vote Counting Committee has the right to establish a supportive unit to complete the
Committee's tasks.

Ban kiém phiéu c6 nhiém vu:

The Vote Counting Committee has the following duties:

Hué6ng dan cho Dai biéu cach thic bidu quyét, bau cir tai Dai hoi.

Instruct Delegates on method to vote and elect at the General Meeting.

Ghi nhan két qua biéu quyét cta cac Pai biéu d6i véi cac van d& dugc 14y y kién théng qua
tai Pai hoi;

Record the voting results of Delegates on issues voted for at the General Meeting;

Tong hop va bao cao Poan Chi tich két qua biéu quyét cac van dé ctia Dai hdi;

Compile and report to the Presidium the voting results on issues of the General Meeting;
Tién hanh tdng hop két qua kiém phiéu va 1ap Bién ban kiém phiéu thong qua cac ndi dung
trinh Pai hoi déng ¢b dong;

Conduct a compilation of the vote counting results and prepare the minutes of vote
counting to approve the contents to be presented to the General Meeting of Shareholders;

B4o céo két qua kiém phiéu trudc Pai hoi;

Report the vote counting results to the General Meeting;

Ban giao bién ban kiém phiéu va toan bd phiéu bau ctr cho Thu ky DPai hdi;

Hand over the minutes of vote counting and all votes to the Secretary of the General
Meeting,

Cung Doan Chi tich xem xét va giai quyét khiéu nai, t6 céo vé két qua biéu quyét, két qua
bau ctr (néu c6) va béo cdo dé Pai hoi ddng cb dong quyét dinh;

Together with the Presidium review and resolve complaints and denunciations about

voting results and election results (if any) and report to the General Meeting of
Shareholders for decision,
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h. Thuc hién cic nhiém vu dugce giao khac.

Perform other assigned duties.

Péi v6i nhing trudng hop chua c6 Ban kiém phiéu thi Ban kiém soat thyc hién viée kiém
phiéu.

In cases where no Vote Counting Committee has been established, the Board of
Supervisors shall conduct the vote counting.

CHUONG IV: TRINH TU TIEN HANH PAI HQI
CHAPTER IV: GENERAL MEETING PROCEDURE

Diéu 10. Pidu kién tién hanh Pai hi.

Article 10. Conditions for holding the General Meeting.

Dai hoi duoc tién hanh khi c6 s6 ¢b dong du hop dai dién cho trén 50% tong sd phiéu biéu
quyét theo danh sach cb dong dugc 14p vao ngdy chét Danh séch cb dong tham dy Pai hoi.

The General Meeting is held when the number of shareholders attending the meeting
represents more than 50% of the total number of votes according to the list of shareholders
prepared on the closing date of the list of shareholders attending the meeting.

* Lwu y: Ty 1é ¢6 dong du hop PHDCD theo hinh thirc truc tiép v b6 phiéu dién tie duoc
xdc dinh khi Pai biéu cé mdt truc tiép tai dia diém t6 chirc ghi trén thong bdo moi hop va
thuc hién ding ky tham dw voi ban 16 chite dai hoi.

Note: The percentage of shareholders attending the General Meeting in person and via
electronic voting shall be determined based on Delegates who are physically present at the
meeting venue as specified in the Meeting Invitation and have completed registration with
the Organizing Committee.

Pidu 11. C4ch thire tién hanh va trat ty Dai hoi.

Article 11. Procedure and order of the General Meeting.

1.

Dai hoi du kién dién ra trong % ngay.
The General Meeting is expected to last for half a day.
Pai hoi s& 1an luot thao ludn va théng qua cac ndi dung néu tai chuong trinh PHDCD.

The General Meeting will discuss and approve the contents stated in the agenda of the
Annual General Meeting of Shareholders.

Piéu 12. Chwong trinh, ndi dung lam viéc ciia Pai hdi.

Article 12. Agenda and content of the General Meeting.

i

Chuong trinh va ndi dung hop ctia Pai hi phai dugc PHPCD théng qua ngay trong phén
khai mac va phai xdc dinh r5 thoi gian dbi vdi timg ndi dung trong cudc hop.

The agenda and content of the General Meeting must be approved by the Annual General
Meeting of Shareholders right in the opening section and must clearly define the time for
each content in meeting

Trudng hop trong qua trinh td chirc cudc hop néu Chu toa cé dé xuit thay dbi chuong trinh
va ndi dung hop, céc thay d6i phai dugc Dai hdi thong qua.
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In case during the meeting if the Chairman proposes changes in Agenda and meeting
content, changes must be approved by the General Meeting.

Diéu 13. Théo luin tai Pai hoi.

Article 13. Discussion at the General Meeting.

1.

Viéc thao ludn chi dugc thuc hién trong thoi gian quy dinh va thudc pham vi céc van dé
trinh bay trong chuong trinh ndi dung Pai hdi ddng cb dong.

Discussions may only be held within the prescribed time and within the scope of the issues
presented in the agenda of the General Meeting of Shareholders.

Can ctr vao sd luong Pai biéu tham du va thoi lugng cho phép ctia Pai hoi, Poan Chu tich
Pai hoi ¢6 thé lya chon phuong phap diéu khién cudc hop. Pai biéu thuc hién thao ludn
theo hudng dan cua Chi toa trong qua trinh dién ra Pai hoi bing hinh thiic thao luén, chat
vén va dugc sy dong ¥ ctia Poan Chu tich hosdc glri ciu hdi cho Poan Chu tich thong qua
Heé thdng bo phiéu dién tir. Trong cing mdt thoi diém chi c6 mot Pai bidu duge quyén phat
biu. Trudong hop nhidu Pai bidu c6 y kién cing luc thi Chii toa s& moi tuln ty timg Pai
biéu trinh bay y kién ctia minh.

Based on the number of Delegates attending and the allowable time of the General
Meeting, the Presidium of the General Meeting may choose the method of conducting the
meeting. Delegates conduct discussions under the guidance of the Chairperson during the
General Meeting by discussing, questioning and getting the approval of the Presidium or
sending questions to the Presidium via the Online System. At the same time only one
Delegate have the right to spéak. In case several Delegates have opinions at the same time,
the Chairperson will invite each Delegate to present their opinion in turn.

Pai bidu phat bidu ngén gon va tap trung vao ding ndi dung trong tdm cén trao dbi, phu
hop v6i chuong trinh Pai hoi da thong qua. Noi dung ¥ kién dé xuét ciia Pai biéu khong
duogc vi pham phép ludt, lién quan dén vin dé c4 nhan hodic vuot qua quyén han ciia doanh
nghiép. Chu toa Dai hoi c6 quyén nhic nhé hodc dé nghi Pai biéu tip trung vao ndi dung
trong tAm can phét bidu dé tiét kiém thoi gian va dam bao chét lwong thao luén.

Delegates speak briefly and focus on the key points that need to be discussed in accordance
with the approved agenda of the General Meeting. Content of Delegates' proposal must
not violate the law, involve personal matters or exceed the authority of the enterprise. The
Chairperson of the General Meeting has the right to remind or request Delegates to focus
on the key points to be discussed to save time and ensure quality of discussion.

Pai hoi théng nhét tdng thoi lwong phat bidu ciia mot Dai bidu téi da khong qué 5 phut/lan.
Néu qué thoi lugng nay, Chi toa Dai hdi ¢ thé yéu cau Pai biéu 14p cac cAu hoi, kién nghi
thanh vin ban, Ban Thu ky Dai hoi phai ghi nhan va HPQT trong pham vi thim quyén ca
minh s& tra 101 bing vin ban cho DPai biéu trong thdi gian sém nhét.

The General Meeting agrees that the total speaking time of a Delegate shall not exceed 5
minutes/time. If this duration is exceeded, the Chairperson of the General Meeting may
request Delegates to put questions and recommendations into writing, the General Meeting
Secretariat must record and the Board of Directors, within its authority, will respond in
writing to Delegates as soon as possible.

Diéu 14. Thong qua Quyét dinh ciia cudc hop Pai hi dong cb dong.
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Article 14. Approval of the Decision of the General Meeting of Shareholders.

Cin ctr Luat Doanh nghiép va Diéu 18 td chtc va hoat dong ctia Tap doan, viée thong qua
quyét dinh cia PHDCD dbi véi cac béo cdo, to trinh tai Pai hdi duoc quy dinh cu thé nhu
sau:

Pursuant to the Law on Enterprises and the Charter of the organization and operation of
the Group, the approval of decisions by the General Meeting of Shareholders on reports
and statements at the General Meeting is specifically regulated as follows:

Nbi dung stra dbi, bd sung Piéu 18 va céc ndi dung quy dinh tai Khoan 1 Diéu 148 Luét
Doanh nghiép duoc thong qua néu duoc sb ¢b dong dai dién tir 65% tdng sb phiéu bidu
quyét cia tat ca cd déng tham gia bidu quyét tan thanh.

The content of amendments and supplements to the Charter and the contents stipulated in
Clause 1, Article 148 of the Law on Enterprises shall be approved if it get approval from
the number of shareholders representing 65% or more of the total number of votes of all
shareholders participating in the vote.

Céc ndi dung con lai: Pugc thdng qua khi duge sb cb dong dai dién cho trén 50% téng sb
phiéu biéu quyét cua tat ca cd dong tham gia bidu quyét tan thanh.

Remaining contents: It is approved if it get approval from the number of shareholders
representing more than 50% of total number of votes of all shareholders participating in
the vote in favor.

Céc ty 1& trén d4y duoc tinh trén tong sb cd phan tham gia biéu quyét hop 18. Noi dung nao
cd dong khong bidu quyét hoc khong chon dédp 4n ndo thi khong duge tinh 14 tham gia
biu quyét va khong duge kiém phiéu. Viéc mot ndi dung bidu quyét khong hop 18, khong
anh huong dén céc ndi dung biéu quyét hop 18 khac.

The above rates are calculated based on the total number of valid voting shares. Any
content that a shareholder does not vote on or does not select an answer for is not
considered as voting and will not be counted. The fact that one voting content is invalid
does not affect other valid voting contents.

Piéu 15. Cich thirc biéu quyét théng qua cdc nodi dung tai phién hop PHDCD.

Article 15. Method of voting to approve contents at the General Meeting of Shareholders.

L

Thoi diém biéu quyét:

Voting time:

Thoi gian Dai biéu c6 thé bét du truy cap Hé thdng truc tuyén dé thuc hién bo phiéu dién
tir 14 vao ngay td chirc Dai hoi, tire 12 tir 8h00 ngdy 14/04/2026 cho dén khi Poan Chu tich
thdng bao két thic viée bo phiéu.

The time Delegates may start accessing the Online System to conduct electronic voting is
on the day of the General Meeting, that is, from 8:00 a.m. on the April 14, 2026 until the
Presidium announces the end of voting.

Viéc bo phiéu dién tir c6 thé thuc hién trude khi PHPCD dién ra va/hoidc tai DHDCD. Dai
bidu c6 quyén bidu quyét tir thoi didm hé théng mé cbng biu quyét dén trude thoi didm
két thuc biéu quyét theo thong bao ciia Poan Chu tich.
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Electronic voting may be done before the General Meeting of Shareholders and/or at the
General Meeting of Shareholders. Delegates have the right to vote from the opening of the
voting portal to before the end of voting as announced by the Presidium.

Céch thic biéu quyét:

Voting mode:

Khi thyc hién bo phiéu dién tir trén Hé théng bo phiéu dién tir, Pai biéu phai tuan thu céc
nghia vy quy dinh tai diém b, diém ¢ khoan 2 Piéu 5 Quy ché nay. Huéng din truy cép
dugc dang tai trén website ctia Tap doan.

When conducting electronic voting on the Online Voting System, Delegates must comply
with the obligations specified in Point b, Point ¢, Clause 2, Article 5 of this Regulation.
Access instructions are posted on the Group's website.

Phuong thirc biéu quyét:
Voting method:

Pai biéu chon lya mdt trong ba phuong 4n biéu quyét “Tdn thanh”, “Khéng tdn thanh”
hodc “Khong co y kién” v&i mdi van @& duoc dua ra bidu quyét tai Dai hoi da duogc cai dit
tai Hé théng bo phiéu dién tir. Phuong thirc biéu quyét nay ding dé théng qua cac thi tuc
thudc phan khai mac, cic Béo céo va T trinh tai Dai hdi, thong qua Bién ban va Nghi
quyét Dai hoi.

Delegates shall select one of the following voting options: Approval", "Disapproval”,
“Blank” for each matter submitted for voting at the General Meeting, as configured in the
Electronic Voting System. This voting method is used to approve the procedures in the
opening section, the Reports and the Statements at the General Meeting, and approve th
Minutes and Resolution of the General Meeting.

Dai biéu c6 thé thay dbi két qua bidu quyét, bau cir (nhung khong thé hay két qua biéu
quyét, bau ctr); bao gdm ca két qua bidu quyét bd sung nhitng vin dé phat sinh ngoai
chwong trinh Pai hdi. Hé théng truc tuyén chi ghi nhan kiém phiéu ddi véi két qua biéu
quyét cudi cung tai thoi didm két thuc bo phiéu dién tir cua timg dot kiém phiéu duoc quy
dinh trong quy ché lam viéc cta Pai hi.

Delegates may change their voting or election results (but may not cancel such results),
including votes cast on additional matters arising outside the agenda of the General
Meeting. The Online System shall record and count only the final voting results as at the
closing time of the electronic voting for each voting round, as stipulated in the Rules of
Procedure of the General Meeting.

Khi diéu hanh Pai hoi, Chu toa phai thong bao thoi diém két thuc bé phiéu. Truong hop
Pai biéu gip tryuc tric vé viéc bd phiéu trén Hé thdng c6 thé lién hé vé khu vuc lam viée
ctia bd phéan hd tro trong hoi trudng td chirc Pai hoi @& duoc huéng dan, hd tro hoan thanh
viéc bo phidu. K& tir thoi diém Hé théng dong ndi dung bo phiéu, Pai biéu khong ¢6 quyén
thay d6i bit ctr ni dung nao da bo phiéu, két qua bo phiéu ctia Pai biéu dwoc ghi nhan trén
Heé théng 1a két qua cudi cung.

When conducting the General Meeting, the Chairperson must announce the end of voting.
In case Delegates have issues voting on the System, they may contact the support
department in the General Meeting hall for instructions and support to complete the voting.
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From the time the System closes the voting content, Delegates have no right to change any
voted content, the voting results of Delegates recorded on the System are the final results.

Tinh hop 16 cta phiéu biéu quyét: Phiéu biéu quyét hop 18 1a phiéu biéu quyét ciia c¢6 dong
hodc dai dién ty quyén ctia cd dong c6 tham gia biéu quyét, c6 chon phuong 4n bidu quyét
va hoan thanh viéc giri 16n Hé thdng truc tuyén.

Validity of vote: A valid vote is a vote of a shareholder or authorized representative of a

shareholder who participates in the voting, selects a voting option and completes the
submission to the Online System.

Piéu 16. Bién ban cudc hop PHPCPD.
Article 16. Minutes of the General Meeting of Shareholders.

1.

Cudc hop DPHDCP phai duge ghi bién ban, ¢6 thé ghi 4m va luu giit dudi hinh thirc dién
tir khac. Bién ban phai 1ap bang tiéng Viét va dugc 14p thém bing tiéng Anh; c6 céc ndi
dung chu yéu sau day:

General Meeting of Shareholders must be recorded in the minutes, which may include
audio recordings and be stored in other electronic formats. The minutes must be written in
Vietnamese and may also be prepared in English, and shall include the following principal
contents:

Tén, dia chi tru s& chinh, ma s doanh nghiép;

Name, head office address, enterprise code;

. Thoi gian va dia diém hop PHDCD;

Time and venue of the General Meeting of Shareholders;
Chuong trinh va ndi dung cudc hop;

Meeting agenda and content;

. Ho, tén Chu toa va Thu ky;

Full name of Chairperson and Secretary,

Tém tit dién bién cudc hop va cac y kién phat biéu tai PHDCD vé tirng vén dé trong ndi
dung chuong trinh hop;

Summary of the meeting developments and opinions expressed at the General Meeting of
Shareholders on each issue in the meeting agenda;

SO c¢o dong va tong so phicu bicu quyet ctia cac ¢ dong du hop.

Number of shareholders and total number of votes of shareholders attending the meeting;

. Tbng sb phiu biéu quyét dbi voi timg van d& biéu quyét, trong d6 ghi rd phuong thiic biéu

quyét, tdng sb phiéu hop 18, khong hop 18, tan thanh, khong tan thanh va khong c¢6 ¥ kién;
ty 16 twong tng trén tdng sb phiéu bidu quyét ciia c6 dong tham gia dy hop;
Total number of votes for each voting issue, clearly stating the voting method, total number

of valid, invalid, approval, disapproval and blank votes, corresponding ratio of total
number of votes of shareholders attending the meeting,;

. Céc van d& da duoc théng qua va ty 18 phiéu biéu quyét thong qua tuong ting;

Issues adopted and corresponding percentage of votes adopted;
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Chit ky cta Chu toa va Thu ky. Truong hop Cht toa, Thu ky tir chéi ky bién ban hop thi
bién ban nay cé hi¢u luc néu duoc tt ca thanh vién khac cia HPQT tham dy hop ky va c6
day dt nodi dung theo quy dinh tai khoan nay. Bién ban hop ghi 18 viéc Chu toa, Thu ky tir
chéi ky bién ban hop.

Signature of the Chairperson and Secretary. In the event that the Chairperson or Secretary
refuses to sign the meeting minutes, the minutes will still be valid if signed by all other
members of the Board of Directors who attended the meeting and contain all the required
content as specified in this section. The meeting minutes must clearly state the refusal of
the Chairperson and Secretary to sign the minutes..

Bién ban hop PHDCD phai hoan thanh va thong qua trude khi két thuc cude hop va 13 co
s& @& dwa ra Nghi quyét ctia Pai hoi.

Minutes of the General Meeting of Shareholders must be completed and approved before
the end of the meeting and are the basis for issuing Resolutions of the General Meeting.

Chu toa va Thu ky Dai hoi phai lién d6i chiu trach nhi¢m vé tinh trung thuc, chinh xé4c ctia
ndi dung bién ban theo Quy dinh cua phap luat, didu 18 va quy ché Cong ty.

The Chairperson and Secretary of the General Meeting shall be jointly responsible for the
truthfulness and accuracy of the minutes in accordance with the provisions of law, the
Company's charter and regulations.

Bién ban hop PHDCD duoc cong bd trén trang thong tin dién tir ctia Tap doan va phuong
tién cong bd thong tin cia HOSE trong thdi han hai muoi bbn (24) gidr k& tir khi két thuc
Dai hoi. Bién ban hop PHDCD dugc coi 14 bing ching xéc thuc vé nhing cong viée da
dugce tién hanh tai cudc hop PHDCD.

Minutes of the General Meeting of Shareholders shall be disclosed on the Group’s website
and through the information disclosure system of HOSE within twenty-four (24) hours from
the end of the General Meeting. Minutes of the General Meeting of Shareholders are
considered authentic evidence of the work which was carried out at the Annual General
Meeting of Shareholders.

Diéu 17. Nghi quyét ciia Pai hdi ddng cb dong
Article 17. Resolution of the General Meeting of Shareholders

Cain ot két qua tai Pai hoi, Chu toa ban hanh Nghi quyét cia PHPCD vé céc van dé da
duoc Pai hoi thong qua. Nghi quyét cua Pai hoi dugc cong bd trén trang thong tin dién tir
ctia T4p doan trong thdi han hai muoi bén (24) gid ké tir khi két thic Dai hoi.

Based on the results at the General Meeting, the Chairperson issues Resolutions of the
Annual General Meeting of Shareholders on the issues approved by the General Meeting.

Resolutions of the General Meeting shall be disclosed on the Group’s website and through
the information disclosure system of HOSE within twenty-four (24) hours from the end of
the General Meeting.

CHUONG V: BAU CU HQI PONG QUAN TRI NHIEM KY 2026-2031

AVAN
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CHAPTER V: ELECTION OF BOARD OF DIRECTORS FOR 2026-2031 TERM

Piéu 18. Nguyén tiic va dbi twong thwe hién bau civ
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Article 18. Principles and subjects of election

L

Nguyén tic bau ci:

Principles of election:

BAu cir dung phap luat, Pidu 18 Tap doan va phu hop véi Quy ché nay nhim dam bao dan
chi va quyén loi hop phép cia tit ca Cb dbng.

Elections are conducted in accordance with the law, the Group's Charter and this
Regulation to ensure democracy and the legitimate rights of all Shareholders.

. BAu ctt bang phuong thirc biu don phiéu.

Elections are conducted by cumulative voting.
Déi tuong c6 quyén bau ctr 13 Cb dong c6 quyén tham du va bidu quyét tai Dai hoi.

Voters are Shareholders who have the right to attend and vote at the General Meeting.

Didu 19: S6 lwgng, tiéu chuén va thong tin ing ci vien HDQT

Article 19: Number, standard and information of candidates for the BOD

i

S6 luong thanh vién HPQT dugc bau: 06 thanh vién, trong d6 c¢6 02 thanh vién doc 14p
HPQT.

Number of elected members of the BOD: 06 members, including 02 independent members
of the BOD.

Yéu ciu vé tiéu chuén, didu kién ddi voi thanh vién HPQT duge bau:

Requirements for the standards and conditions for members of the BOD to be elected:

Ung cir vién HPQT dugc bau phai d4p Gng céc tidu chuén va diéu kién theo quy dinh tai

Diéu 155 Luat Doanh nghiép, Piéu 18, Quy ché noi bd vé quan tri cong ty ctia Tap doan,

cu thé:

The candidates for election to the BOD must meet the standards and conditions specified

in Article 155 of the Law on Enterprises, the Charter, and the internal governance

regulations of the Group, specifically:

- Cé nang lyc hanh vi dan sy dﬁy dua, khong thude dbi tugng bi cAm thanh 1ap va quan ly
doanh nghiép theo quy dinh tai khoan 2 Diéu 17 Luat Doanh nghiép va phép luat c6
lién quan;

Have full civil act capacity, not be prohibited from establishing and managing an
enterprise as prescribed in Clause 2, Article 17 of the Law on Enterprises and relevant
laws;

- C6 trinh d6 chuyén mon, kinh nghiém trong quan tri kinh doanh hogc trong linh vuc,
nganh, nghé kinh doanh ctia T4p Doan va khong nhét thiét phai 1a ¢ déng cua Tap
Doan;

Possesses professional qualifications and experience in business administration or in

the business lines and sectors of the Group, and is not necessarily required to be a
shareholder of the Group;,

- Thanh vién HDQT Téap DPoan chi dugc d(‘A)ng thoi 1a thanh vién HDQT hodc Hoi ddng
thanh vién cua tdi da 05 cong ty khéc.
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A member of the Group’s Board of Directors may concurrently serve as a member of

the Board of Directors or the Members’ Council of no more than 05 other companies.
Dbi v6i tmg cir vién thanh vién doc 14p HPQT duoc bau phai dép ung da cac diéu kién
nhu sau:

For candidates elected as independent members of the Board of Directors, they must satisfy
all of the following conditions

- Khong phai la ngudi c6 vg hodc chong, bo dé, bo nudi, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt la c6 dong 16n ctia Tap Poan; la nguoi quan ly cua
Tap Poan hodc cong ty con cua Tap Doan;

Is not a person whose spouse, biological father, adoptive father, biological mother,
adoptive mother, biological child, adopted child, biological brother, biological sister,
or biological younger sibling is a major shareholder of the Group, or a manager of the
Group or its subsidiary;,

- Khéng phai 1a nguoi dang 1am viéc cho Tap Poan, cong ty me hodc cong ty con cua
Téap Doan; khong phai 1a nguoi da timg lam viéc cho Tap Doan, cong ty me hodc cong
ty con ctia T4p Poan it nhét trong 03 (ba) ndm lién trudc do;

Is not a person currently employed by the Group, its parent company, or its
subsidiaries, and is not a person who has worked for the Group, its parent company,
or its subsidiaries during at least the preceding 03 (three) consecutive years;

- Khong phai 13 ngudi dang hudng lwong, thi lao tir Tap Poan, trir cac khoan phu cip
ma thanh vién Hoi ddng quan tri duge hudng theo quy dinh;

Is not a person receiving salary or remuneration from the Group, except for allowances
to which members of the Board of Directors are entitled in accordance with
regulations;

- Khong phai 12 ngudi trye tiép hodc gian tiép s& hitu it nhit 01% tbng s6 ¢b phan c6
quyén bidu quyét ctia Tap Poan;

Is not a person who directly or indirectly owns at least 01% of the total voting shares
of the Group.

- Khong phai 1a ngudi da timg 1am thanh vién Hoi ddng quan tri, Ban kiém soat cta Tap
Poan it nhit trong 05 nam lién trude do6, trir trudng hop dugc bd nhiém lién tuc 02
nhiém ky.

Is not a person who has served as a member of the Board of Directors or the
Supervisory Board of the Group during at least the preceding 05 consecutive years,
except in the case of being appointed for 02 consecutive terms.

Thong tin tng cir vién HPQT duoc d& cir dugc néu tai to trinh caa HPQT.

Information on the nominated candidates for the BOD is stated in statement of the BOD.

Diéu 20. Phwong thirc biu cir:

Article 20. Election method:

1.

Viéc bau HDQT thyc hién theo phuong thirc bdu don phiéu, theo d6 mdi Pai biu c6 sb
phiéu bau tuong tng véi sb ¢b phan do minh s& hitu hodic dai dién nhén véi sb thanh vién

18

%
—

iA
A

&\ =



duge bau cia HPQT.

The election of the BOD is carried out by cumulative voting, whereby each Delegate has a
number of votes corresponding to the number of shares he holds or represents multiplied
by the number of elected members of the BOD.

Dai biéu c6 thé don toan bd so phi€u bau hodic mdt so6 phi€u bau nhat dinh cho ung vién
véi diéu kién so phiéu bau khdng dugc vuot qua tong so phi€u bau ciia minh.

Delegates may cast all or a certain number of votes for a candidate, provided that the
number of votes does not exceed their total number of votes.

Viée bau ctr duoe thuc hién trén Hé théng bo phiéu dién tir.
The election shall be conducted via the Online Voting System.
Céch thirc bau cir:
Voting mode:
Phiéu bau cir (phiéu bau) 1 Phiéu biu cir dugc Cong ty cung cp cho Dai biéu thong qua
hé théng bod phiéu dién tir.
Ballot means the voting ballot provided by the Company to Delegates through the
Electronic Voting System
Céch chon Phiéu bau cit HDQT:
Voting Instructions for the Election of members of the BOD:
e Dai bidu bau sb tmg vién t6i da bing sb thanh vién can bau;
Delegates may vote for a number of candidates not exceeding the number of members
to be elected
e Né&u biu ddn toan bod sd phiéu cho mdt hoic chia déu toan bd sb phiéu cho cac g vién,
Dai biéu danh d4u vao 6 “Bau don déu phiéu” cua cac tmg vién twong tng;
In case a Delegate casts all votes for one candidate or distributing votes equally among
candidates, Delegates shall tick the box “Equal Vote Allocation” for the relevant
candidates;
o Néu bdu sé phiéu khong déu nhau cho timg ting vién, Dai biéu ghi 16 s6 phiéu bau vao
6 “S6 phiéu bau” cia cic Gmg vién tuong tng.
In case a Delegate casts votes unequally among candidates, Delegates shall specify the
number of votes in the “Number of Votes” box for each respective candidate.
* Lwu y: Trong truong hop Dai biéu vica ddnh ddu vao 6 “Bau dén déu phiéu” vica ghi so
liwong ¢ 6 5O phiéu bau thi két qua 1dy theo s6 lwong phiéu & 6 “Sé phiéu bau”.
Note: In the event that a Delegate both ticks the “Equal Vote Allocation” box and enters a
number in the “Number of Votes” box, the result shall be determined based on the number
of votes indicated in the “Number of Votes” box.

Céc phiéu bau sau day s& dugc coi 1a khong hop 18:
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The following ballots shall be deemed invalid
e S ung vién ma Pai biéu bau 16n hon s6 lugng thanh vién can bau;
The number of candidates selected exceeds the number of members to be elected;
e Phibu c6 tdng sb phiéu bau cho cic tng ctr vién ciia cac Dai biéu khong bang tong s6
phiéu duoc phép bau;
The total number of votes cast by a Delegate to all candidates does not equal the total
number of votes to which such Delegate is entitled.
Trong trudng hop ¢b sy sai s6t, Pai biéu c6 thé thay ddi két qua bau cir (nhung khong thé
hay két qua bau cir); bao gdbm ca két qua bau cir bd sung nhimng vin dé phat sinh ngoai
chuong trinh Pai hoi. Hé thong truc tuyén chi ghi nhén kiém phiéu dbi v6i két qua bau cir
cudi ciing tai thoi diém két thic bé phiéu dién tir cia timg dot kiém phiéu dugc quy dinh
trong quy ché 1am viéc cta Pai hoi.
In case of any error, Delegates may amend their voting results (but may not cancel such
results), including votes cast on additional matters arising outside the agenda of the
General Meeting. The Online System shall record and count only the final voting results
as at the closing time of the electronic voting for each voting round, as stipulated in the
Rules of Procedure of the General Meeting.
Sau khi viéc bé phiéu két thiic, hé thong s& ty ghi nhan két thuc kiém phiéu.

Upon completion of the voting, the system shall automatically record the close of the vote
counting.

Céc ndi dung khéc vé bau cir HDQT duoc 4p dung theo quy dinh tai Didu 15 Quy ché nay.

Other matters relating to the election of the BOD shall be implemented in accordance with
Article 15 of this Regulation.

Piéu 21: Nguyén tiic trang ci

Article 21: Principles of successful election

Nguoi tring cit HPQT duoc xac dinh theo s6 phiéu bau tinh tir cao udng thap, bat dau tir
tmg ctr vién c6 sb phiéu bau cao nhat cho dén khi du sb lugng thanh vién can bau.
The elected members of the BOD are determined by the number of votes from high to low,

starting from the candidate with the highest number of votes until the required number of
members is reached.

Piéu 22. Cong bd két qua bau cir

Article 22. Announcement of election results

L.

Sau khi kiém phiéu, Ban Kiém phiéu phai 14p Bién ban kiém phiéu.
After counting the votes, the Vote Counting Committee must prepare the Minutes of the
Counting.

Két qua bau cir HDQT duoc dua vao Bién ban hop va Nghi quyét PHPCD.
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The results of the election of the BOD are included in the Minutes and the Resolution of
the Annual General Meeting of Shareholders.

CHUONG VI: PIEU KHOAN KHAC
CHAPTER VI: OTHER TERMS

Piéu 23. Truwdng hop té chirc hop Pai hi khong thanh.
Article 23. Cases of failure to hold General Meeting.

1%

Trudng hop cudc hop PHDCD khong du diéu kién tién hanh theo quy dinh tai Luat Doanh
nghiép, thi viéc tri€u tap hop 14n thir hai phai dugc thuc hién trong thoi han 30 ngay, ké tur
ngay cudc hop Pai hdi du dinh khai mac. Cudc hop ctia Dai hoi 14n thi hai duoc tién hanh
khi ¢6 sb thanh vién tham duy 14 cdc cb déng va nhimng dai dién Gy quyén du hop dai dién
cho tir 33% tdng s6 phiéu bidu quyét.

In case the General Meeting of Shareholders is not eligible to proceed as prescribed in the
Law on Enterprises, the second meeting must be convened within 30 days from the date
the General Meeting is scheduled to open.The second General Meeting shall be held when
the number of shareholders and authorized representatives attending the meeting
represents 33% or more of the total number of votes.

Trudng hop cude hop tridu tap 1an thir hai khong di diu kién tién hanh theo quy dinh tai
khoan 1 diéu nay thi Pai hdi dugc tridu tap 14n thit ba trong thoi han 20 ngay, ké tir ngay
cudc hop 14n thir hai du dinh khai mac. Trong trudng hop nay, cude hop cia PHPCD dugc
tién hanh khong phu thudc vao téng s phiéu biéu quyét ctia cac c¢b dong du hop.

In case the second convened meeting is not eligible to proceed as prescribed in Clause 1
of this Article, the General Meeting shall be convened for the third time within 20 days
from the date the second meeting is scheduled to be held. In this case, the General Meeting
of Shareholders is held regardless of the total number of votes of the attending
shareholders.

Quyén, nghia vy ctia cd dong va cac bén tham gia Dai hoi; didu kién, thé thuc tién hanh
Dai hdi trong céc trudng hop tai khoan 1, khoan 2 Diéu ndy van ap dung va thyuc hién theo
noi dung tai Quy ché nay.

The rights and obligations of shareholders and parties participating in the General
Meeting, the conditions and procedures for conducting the General Meeting in the cases

specified in Clause 1 and Clause 2 of this Article shall still apply and be implemented in
accordance with the contents of this Regulation.

CHUONG VII: PIEU KHOAN THI HANH
CHAPTER VII: IMPLEMENTATION PROVISIONS

Diéu 24. Diéu khoan thi hanh.

Article 24. Implementation provisions.

1.

Quy ché nay gdm 7 chwong, 24 Didu, c¢6 hiéu luc ngay sau khi Dai hdi biéu quyét thong
qua.
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This Regulations consists of 7 chapters and 24 articles and takes effect immediately after
the General Meeting votes to approve it.

Chu toa chiu trach nhiém didu hanh Pai hdi theo Quy ché nay.

The Chairperson be responsible for conducting the General Meeting in accordance with
this Regulation.

Céc cb dong hodc ngudi dai dién theo Gy quyén va nhitng ngudi tham dw Dai hdi ¢6 trach
nhiém thuc hién cac quy dinh tai Quy ché nay.

Shareholders or authorized representatives and those attending the General Meeting are
responsible for implementing the provisions of this Regulation.

TM. PAI HQI PONG CO PONG
ON BEHALF OF GENERAL MEETING OF SHAREHOLDERS

PINH THI NHAT HANH

A B
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CONG TY CO PHAN TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc 1ap — Tw do — Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedon: — Happiness
sé:042026/BC-HPQT TP. Ho Chi Minh, ngay Z9thdng 03 nam 2026

Ho Chi Minh City, March 29 2026

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2025
2025 REPORT ON OPERATIONS OF THE BOARD OF DIRECTORS

Kinh trinh: PAT HQI PONG CO PONG
To: THE GENERAL MEETING OF SHAREHOLDERS

I PANH GIA HOAT PONG NAM 2025
REVIEW OF OPERATIONS IN 2025
1. Vé két qua hoat déng 2025
Results of Operations in 2025
1.1.  Téng quan vé thj trwdong

Market Overview

Trong bi canh kinh té thé gidi con nhiéu bién dong va rii ro, nén kinh t& Viét Nam nam
2025 van duy tri xu huéng phuc hdi va phat trién én dinh. Nho chinh séch didu hanh linh
hoat ciia Pang va Chinh phu, cac chi sé vi md nhu lam phat, ty gid va 1ai sudt dugc kiém
soat tdt, tao diéu kién cho hoat dong san xuat — kinh doanh. Pau tu cong va chuyén doi sb
tiép tuc duoc ddy manh, gép phan thuc dy ting trudng va ndng cao nang luc canh tranh.
Tuy nhién, nén kinh t& vAn di mat véi céc thach thirc nhu &p luc canh tranh quéc té, bién
dong gia nguyén vt liéu va yéu cu phat trién bén vimg.

Amid continued volatility and risks in the global economy, Vietnam’s economy in 2025
maintained its recovery momentum and stable growth. Thanks to the flexible and effective
policy direction of the Party and the Government, macroeconomic indicators such as
inflation, exchange rates, and interest rates were kept under good control, creating
favorable conditions for production and business activities. Public investment and digital
transformation continued to be promoted, contributing to economic growth and enhancing
competitiveness. However, the economy still faced challenges, including international
competitive pressures, fluctuations in raw material prices, and the requirements for
. sustainable development.

Thi trudng bit dong san Viét Nam niam 2025 tiép tuc phuc hdi sau giai doan diéu chinh
kéo dai, phan 4nh niém tin cua nha dau tu va nhu cau thuc t& duoc cai thién. Ngudn cung
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1.2.

nha & so cap va ty 1& hdp thy ting manh so v6i nam 2024, cho thdy giao dich dang dén soi
dong trd lai.

Vietnam’s real estate market in 2025 continued to recover after a prolonged adjustment
period, reflecting improved investor confidence and stronger genuine demand. The supply
of primary housing and the absorption rate increased significantly compared (o 2024,
indicating that market transactions were gradually becoming more active again.

Tai céc d6 thi 16n nhu Ha Noi va Thanh phd HO Chi Minh, gia bit dong san tiép tuc bién
dong tich cuc. Mot s6 bao cdo cho thdy gi4 cin ho va dAt nén van duy tri xu huéng ting &
nhidu phéan khuc, déc biét 1a cdn hd cao cép va du 4n ¢6 vi trf chién lugc, di mirc do ting
theo khu vuc ¢6 khac nhau. Ddng thoi, nhu ciu dau tu van cao, véi dong vbn dau tu tiép
tuc chay vao linh vuc bét dong san va hoat dong mua ban va sap nhap (M&A) c6 xu hudéng
gia ting, gop phan nang cao thanh khoan thi trudng.

In major cities such as Hanoi and Ho Chi Minh City, real estate prices continued to show
positive fluctuations. Several reports indicate that apartment and land prices have
maintained an upward trend across various segments, particularly in high-end apartments
and projects located in strategic areas, although the level of increase varies by location.
At the same time, investment demand remains strong, with capital continuing to flow into
the real estate sector and merger and acquisition (M&A) activities showing an upward
trend, thereby contributing to improved market liquidity.

Tuy nhién, thi trudng bat dong san van dbi mat véi thach thir vé cén bang cung — cau va
rli ro gid ting néng, nhat 13 tai cac thanh phé 16n, noi nhidu ngudi mua gip khé khin vé
kha nang chi tra.

However, the real estate market continues to face challenges in supply—demand balance

and the risk of overheating prices, particularly in major cities where affordability remains
a concern_for many buyers.

K¢ét qua kinh doanh nim 2025

Business Results in 2025

V6i su phuc hdi 15 rét ciia thi truong bt dong san Viét Nam trong nam 2025, cing v6i viée
trién khai céc chién luge kinh doanh linh hoat, hiéu qué ctia H6i dong quan tri va Ban Tong
Giam dbc, cling nhu sy nd lyc va tinh than quyét tdm cla toan thé can bd nhan vién
(“CBNV”), Cong ty C6 phin T4p doan Khai Hoan Land (“Khai Hoan Land” hodc “Tép
doan”) da ghi nhan két qua kinh doanh ting truéng tich cuc so véi nam 2024.

With the clear recovery of Vietnam’s real estate market in 2025, together with the
implementation of flexible and effective business strategies by the Board of Directors and
the Board of Management, as well as the efforts and strong determination of all employees

(“Employees”), Khai Hoan Land Group Joint Stock Company (“Khai Hoan Land”, the
“Group”) recorded positive business growth compared to 2024.

Téng két hoat dong kinh doanh nim 2025, Khai Hoan Land da dat dugc két qua kinh doanh
tang truong tich cuc nhu sau:

In 2025, Khai Hoan Land recorded positive growth in its business performance as follows:
DVT: Ty dong
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Unit: VND billion

So sanh nam 2025
£ »
Két qua | Ké hoach K;tﬁ?;la v6i nam 2024
Chi tiéu Niam 2024 | nam 2025 2025 Comparison of 2025 vs.
Indicators Results in | Plan for 2024
2024 2025 | Results —ems 16
in 2025 | Giatr Lyle
Value | Percentage
1. Doanh thu thuén
309,84 357 601,30 291,46 94,07%
Net Revenue
2. Loi nhuén sau thué
54,63 65 68,71 14,08 25,78%
Profit After Tax
3. Von chii s& hitu
5.219,83 -/- | 5.289,63 69,80 1,34%
Equity

a) Cicyeéu to tao nén sw ting trwéng manh ciia Tap doan:

Factors contributing to the Group’s strong growth:

Pbi méi md hinh t6 chirc theo dinh huéng Chu dau tu — Nha phat trién dy an: Trong nam
2025, Khai Hoan Land d4 trién khai manh mé& viéc tai cdu triic mé hinh td chtc, trong dé
céc cong ty thanh vién dugc x4c 1ap 16 vai trod, chirc ning trong chudi gia tri phét trién du
an. Viéc nay nang cao tinh chu dong, trach nhiém va gié tri thuong hiéu cta tong don vi
da giup toan h¢ thong van hanh hiéu qua hon, tao nén tang cho nhu'ng két qua tich cuc
trong thoi gian ngén.

Innovating the organizational model in line with the orientation of becoming a project
Investor and Developer: In 2025, Khai Hoan Land strongly implemented the restructuring
of its organizational model, in which member companies were clearly assigned specific
roles and functions within the project development value chain. This enhanced
proactiveness, accountability, and brand value of each entity, thereby enabling the entire
system to operate more efficiently and laying a solid foundation for positive results within
a short period.

Chién luge phat trién linh hoat, 14y gi4 tri dai han 1am trong tdm: Khai Hoan Land x4c dinh
chién lugc phat trién bt dong san can duge x4y dung trén nén tang dai han, song song véi
kha ning thich tng linh hoat truéc bién dong cua thi truong. Theo ting giai doan, Tép
doan chii dong didu chinh chién luoc dau tu — phat trién dy 4n, lya chon thoi diém, phan
khitic va hinh thtce trién khai phit hgp nhdm béo dam hidu qua va kiém soat rui ro.
Flexible development strategy with a focus on long-term value: Khai Hoan Land has
defined its real estate development strategy on a long-term foundation, while maintaining
the flexibility to adapt to market fluctuations. In each phase, the Group proactively adjusts
its investment and project development strategies, selecting appropriate timing, segments,
and implementation approaches to ensure efficiency and effective risk control.
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Chu dong chudn bi ngudn lyc cho chu ky phat trién méi: Trong giai doan thi truong con
nhiéu thach thire, Khai Hoan Land van duy tri hoat dong én dinh, tap trung chuan bi cac
ngudn lyc vé nhén su, tai chinh, phap 1y ciing nhu ké hoach trién khai dy én. Viéc phan
tich sat nhu cdu thj trudong va dénh gid tiém nang timg khu vuc dé tao tién dé cho nhiing
budc phat trién dot pha khi thi truong dan khoi sic.

Proactively preparing resources for a new growth cycle: Amid ongoing market challenges,
Khai Hoan Land has maintained stable operations while focusing on preparing key
resources in terms of human resources, finance, legal matters, as well as project
implementation plans. Close analysis of market demand and assessment of the potential of
each area have laid the groundwork for breakthrough development steps as the market
gradually improves.

Str dung hidu qua ngudn lyc tai chinh: T4p doan trién khai ddng b cac giai phéap kiém sot
chi phi, tiét kiém ngudn luc, déng thoi nng cao hiéu qua st dung vbn théng qua viée wu
tién dau tu ¢6 chon loc, phit hop v6i dinh huéng phat trién dai han. Céch tiép can nay gitp
Khai Hoan Land duy tri dong tién 6n dinh va gia ting hiéu qua hoat dong trong bdi canh
thi trudng nhiéu bién dong.

Effective utilization of financial resources: The Group has implemented a comprehensive
set of solutions to control costs and optimize resource efficiency, while enhancing capital
utilization by prioritizing selective investments aligned with its long-term development
strategy. This approach has enabled Khai Hoan Land to maintain stable cash flows and
improve operational efficiency amid market volatility.

T4p trung vao cac du an dang trién khai: Khai Hoan Land tap trung ngudn lye cho cac du
4n dang trién khai, trong 6 Khai Hoan Prime dugc xac dinh 1 du 4n trong diém trong giai
doan hién nay, dong vai trd dén dit hoat dong kinh doanh va khing dinh ning luc ctia Tap
doan trén hanh trinh tr& thanh cht ddu tu — nha phat trién bat dong san uy tin hang dau.
Bén canh d6, cac du 4n khéac van dang trong qua trinh hoan thién céc tha tuc phép ly dé
trién khai trong thoi gian t6i, tao da cho sy ting trudng vuot bac trong thoi gian téi.

Focus on ongoing projects: Khai Hoan Land has concentrated its resources on ongoing
projects, with Khai Hoan Prime identified as a key project in the current phase, playing a
leading role in driving business activities and affirming the Group’s capabilities on its
Journey to becoming a leading and reputable real estate investor-developer. At the same
time, other projects are in the process of completing legal procedures for implementation
in the near future, thereby creating strong momentum for outstanding growth in the coming
period.

Phat trién doi ngii chuyén gia dau tu va phat trién dy 4n: Tép doan ddy manh xay dung doi
ngii nhan sy theo dinh huéng chuyén sdu vé dau tu, phat trién va quan ly du 4n bét dong
san, timg bude hinh thanh luc lwong nong cbt phuc vu cho chién lugc tré thanh Chu dau
tu — Nha phat trién du 4n uy tin hang dau.

Development of a specialized team in investment and project development.: The Group has
strengthened the development of its workforce with a focus on expertise in real estate
investment, development, and project management, gradually building a core team fo
support its strategy of becoming a leading and reputable real estate Investor and
Developer.
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b)

Kién toan bd may nhan sy theo hudng tinh gon — hiéu qua: Khai Hoan Land trién khai
quyét liét cong tac tai co cAu bd may nhan sy tai Tap doan va cac cong ty thanh vién, hudéng
dén md hinh tinh gon, 13 trach nhiém, ning cao nang sudt va hiéu qua vn hanh.

Streamlining the organizational structure toward greater efficiency: Khai Hoan Land has
decisively implemented the restructuring of its workforce across the Group and its member
companies, aiming for a lean structure with clear accountability, improved productivity,
and enhanced operational efficiency.

Nang cao uy tin va nhan dién thuong hi¢u Khai Hoan Land 1a Chu du tu — Nha phat trién
du 4n: Thong qua viéc nang cip doi ngii, diy manh truyén thong thuong hiéu, trién khai
cac hoat dong trach nhiém x& hoi (CSR) va xdy dung van héa doanh nghié¢p, Khai Hoan
Land timg budc cing ¢b hinh anh 1a doanh nghiép phat trién bét dong san uy tin, ¢ trach
nhiém véi cong ddng.

Enhancing the reputation and brand recognition of Khai Hoan Land as a project Invesior
and Developer: Through strengthening its workforce, promoting brand communications,
implementing corporate social responsibility (CSR) initiatives, and fostering corporate
culture, Khai Hoan Land has gradually reinforced its image as a reputable real estate
developer with a strong commitment to the community.

Ung dung cdng nghé trong quan ly va diéu hanh: Tap doan tiép tuc 4p dung hiéu qua cong
nghé thong tin vao quan tri, van hanh va quan ly du 4n, tich hop céc nén tang cong nghé
nhim t6i wu hiéu sut hoat dong, phuc vu tét hon cho dinh hudng phét trién dai han.

Application of technology in management and operations: The Group has continued to
effectively apply information technology in governance, operations, and project
management, integrating technological platforms to optimize operational efficiency and
better support its long-term development strategy.

Nhiing mit tich cwe da dat dwge:
Positive aspects achieved

Duy tri hoat dong kinh doanh dwoc én dinh, ghi nhin mikc ting truéng dn twong so véi
cdc ndm trudc

Maintained stable business operations, recording impressive growth compared to
previous years

Trong bdi canh thi trudng bat dong san con nhiéu thach thirc, Khai Hoan Land van duy tri
hoat dong kinh doanh 6n dinh va ghi nhin mic ting truéng 4n tuong so v6i nhitng nim
gin day, timg budc khoi phuc da ting truong theo huéng bén vitng. Noi luc ctia Tap doan
tip tuc dugce cing cb, hé théng quan 1y nhan sy van hanh 6n dinh, tap trung nang cao ning
lyc chuyén mon, chuén bi nguén nhan luc chét luong cao phuc vu cho chién luge dau tu
phat trién du an trong giai doan tiép theo.

Amid the challenges in the real estate market, Khai Hoan Land has maintained stable
business operations and achieved impressive growth compared to recent years, gradually
restoring sustainable growth momentum. The Group’s internal capacity continues to be
strengthened, with a stable human resource management system, focused on enhancing
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professional competencies and preparing a high-quality workforce to support the
investment and project development strategy in the upcoming period.

Tiép tuc kién toan by mdy to chirc, ning cao ning lyc phdt trién dy dn

Continue to streamline the organizational structure and enhance project development
capabilities

Trién khai dinh huéng chién lugc méi, trong ndm 2025, Tap doan tiép tuc kién toan bo
may tb chirc theo huéng tinh gon, hiéu qua, phan dinh 13 vai trd va chitc ning ctia cac cong
ty thanh vién trong h¢ sinh thai. Theo do:

Implementing the new strategic direction, in 2025 the Group continued to streamline its
organizational structure toward efficiency, clearly defining the roles and functions of its
member companies within the ecosystem. Accordingly:

Khai Hoan Land git vai trd nong cbt, tap trung gia ting qu§ dit va ddy nhanh tién d6 hoan
thién phap ly d6i véi cac du an dang trién khai. Trén co s& d6, Tap doan timg bude chuyén
d6i mo hinh hoat dong theo dinh huéng Chu dau tw — Nha phét trién du 4n. Trong nim
2025, Khai Hoan Land wu tién ngudn luc cho viée thuc hién céc thi tuc phép 1y lién quan
dén dAu tu va kinh doanh cac dy an bt dong san do Khai Hoan Land lam cha dau tu hoac
tham gia v6i vai trd don vi phét trién, qua d6 timg budc khang dinh vi thé trén thi truong.

Khai Hoan Land has played a core role by focusing on expanding its land bank and
accelerating the completion of legal procedures for ongoing projects. On that basis, the
Group has gradually transformed its operating model toward that of a project Investgr
and Developer. In 2025, Khai Hoan Land prioritized resources for carrying out leg
procedures related to the investment in and development of real estate projects in whiis?)
the Khai Hoan Land acts as the project owner or participates as the project developme,
unit, thereby gradually reinforcing its position in the market. Y

Céc don vi thanh vién dam nhiém vai trd 13 don vi phat trién, phan phdi va moi gidi cac
san phidm bit dong san cao cp, ddng thoi duy tri quan hé hop tac chién huge véi cac chi
d4u tu uy tin trén thi truong, qua d6 hd tro ning cao ty 1& hép thuy tai cdc du 4n do Khai
Hoan Land du tu va phat trién.

The member companies serve as developers, distributors, and brokers of high-end real
estate products, while maintaining strategic partnerships with reputable developers in the
market, thereby helping to improve the absorption rate at projects invested in and
developed by Khai Hoan Land.

Khing dinh vi thé thwong hiéu, gia ting niém tin va uy tin thi truong
Strengthen brand positioning, and enhance market trust and credibility

Song hanh véi két qua kinh doanh tich cie, Khai Hoan Land tiép tuc khing dinh vi thé va
uy tin trén thi trudng bt dong san khi lién tiép dugc vinh danh tai hang loat giai thudng
danh gia “Nha phat trién B4t dong san t6t nhat mién Nam” tai 1& trao giai Dot Property
Vietnam Awards 2025, “Top Thwong hiéu Bét dong san uy tin 2025 tir Bang xép hang
dugc cong bb cuia Vietnam Report, “Noi lam viéc t6t nhat chau A” tai 18 trao giai HR Asia
Awards 2025, “Nha phat trién bit dong san dot pha Pong Nam A” tai 1& trao giai Dot
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Property Southeast Asia Awards 2025. Diéu nay phan anh chién lugc phét trién bén viing,
ning luc quén tri va uy tin cua Khai Hoan Land dbi voi dbi tic va khéch hang.

Alongside its positive business performance, Khai Hoan Land has continued to affirm its
position and reputation in the real estate market by being consecutively honored with a
number of prestigious awards, including “Best Southern Real Estate Developer™ at the
Dot Property Vietnam Awards 2025, “Top Reputable Real Estate Brands 2025 in the
ranking announced by Vietnam Report, “Best Companies to Work for in Asia” at the HR
Asia Awards 2025, and “Breakthrough Real Estate Developer of Southeast Asia™ at the
Dot Property Southeast Asia Awards 2025. These achievements reflect Khai Hoan Land’s
sustainable development strategy, management capability, and credibility among pariners
and customers.

Ddm bdo tai chinh cho hoat dong dau tw va kiém sodt don bay tai chinh ¢ mikc an toan

Ensuring financial resources for investment activities and maintaining financial
leverage at a prudent and safe level

Trong ndam 2025, Khai Hoan Land d4 thuc cac giai phap ti cau tric tai chinh nhdm dam
bao ngudn von cho cac hoat dong dau tu, vu tién cac du an cé hiéu qua.

In 2025, Khai Hoan Land implemented financial restructuring solutions to ensure capital
for investment activities, with priority given to high-efficiency projects.

Nguon von huy dong va ky han tra ng dugce cén doi voi dong tién tir hoat dong kinh doanh,
dam bao co cau von on dinh va an toan.

Mobilized capital and debt repayment maturities were aligned with cash flows from
operating activities, thereby ensuring a stable and prudent capital structure.

Tap doan thuc hién ra soat va didu chinh co céu vn cling nhw quan 1y céc khoan phai thu,
phai tra, qua d6 nang cao chit luogng tai san, tao nén tang cho giai doan phat trién ké tiép.

The Group reviewed and adjusted its capital structure and managed receivables and
payables, thereby improving asset quality and laying the foundation for the next stage of
development.

Diy manh hoat dpng M&A, gia ting sé liwong dw dn va tiép tuc mo réng quj diit

Strengthen M&A activities, increase the number of projects, and continue to expand the
land bank.

V6i cac ngudn lyc sin co, trong nam 2025, Khai Hoan Land da ddy manh hoat dong tim
kiém céc du 4n c6 quy md 16n, c6 vi tri chién lwoc, dd hoan thién cac thu tuc phép ly dé
thye hién hoat dong mua ban va sap nhap (M&A) nhim gia tang s6 lugng du 4n trién khai.
Trong d6, Khai Hoan Land d4 hoan tit M&A 2 du 4n bét dong san c6 quy md 16n, ¢6 vi tri
chién lugc tai TP.HCM, sin sang cung cap ra thi truong 4.000 san phdm vao nam 2026.

Leveraging its available resources, in 2025, Khai Hoan Land intensified its efforts to
identify large-scale projects in strategic locations, completing the necessary legal
procedures to carry out mergers and acquisitions (M&A) in order to expand its project
portfolio. In particular, Khai Hoan Land completed the M&A of two large-scale real estate
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projects strategically located in Ho Chi Minh City, ready to launch 4,000 products to the
market in 2026.

Song song v6i cong taic M&A, Khai Hoan Land tiép tuc tim kiém va phat trién céc quy dat
tai TP. HCM (bao gém c4 Binh Duong va Ba Ria — Viing Tau cfi) va cac tinh 1an cin nhu
T4y Ninh, An Giang (Pha Qudc), Vinh Long, Lam Ddng. Pdng thoi, Khai Hoan Land tiép
tuc déy manh tién d6 hoan thién cac tha tuc phép ly va tién do x4y dung dé nhanh chong
dap g du cac didu kién tiép tuc m& ban san phim theo quy dinh ctia phap luat.

In parallel with its M&A activities, Khai Hoan Land continued to explore and develop land
banks in Ho Chi Minh City (including former Binh Duong and Ba Ria — Vung Tau areas)
and neighboring provinces such as Tay Ninh, An Giang (Phu Quoc), Vinh Long, and Lam
Dong. At the same time, the Company accelerated the completion of legal procedures and
construction progress to promptly meet the conditions required for resuming product sales
in compliance with applicable laws.

Bén canh d6, Khai Hoan Land ciing tiép tuc chon loc, hop tac véi céc chi déu tu théng qua
hinh thirc lién két, hop tac phat trién du an, ... d& mé rong hoat dong kinh doanh.

In addition, Khai Hoan Land continued to selectively partner with reputable developers
through joint ventures, project development cooperation, and other forms of collaboration
to expand its business operations.

Cdi thién moi truong lam viéc
Enhance the working environment

Khai Hoan Land xéc dinh ngudn nhan sy 12 yéu t& ¢bt 131, gift vai trd then chét trong chién
luge phét trién dai han ctia Tap Poan. Trong nam qua, Tap Doan d4 khong nglmg cai tién
chét lugng hé théng quan tri ndi by, tao nén tang ving chic cho qua trinh chuyén minh
theo dinh huéng Cha ddu tu — Nha phat trién bt dong san uy tin hang dau.

Khai Hoan Land recognizes human resources as a core factor, playing a pivotal role in
the Group’s long-term development strategy. Over the past year, the Group has
continuously improved the quality of its internal governance system, establishing a solid
foundation for its transformation toward becoming a leading reputable real estate investor
and developer.

Song song d6, Tap Poan chu trong dao tao, bdi dudng chuyén mon va k§ ning quén ly,
ting cudng chia s¢ kinh nghiém thuc tién nhim gitp d6i ngii cdn bd nhan vién khong ngimg
hoan thién néing luc, ndng cao tinh chu dong va kha nang thich (rng trong moi hoan canh.
Qua d6, chit lugng ngudn nhén luc timg budce dugce nang cao, dép ting kip thoi tdc do tang
trudng va yéu cau phat trién ctia Tap doan trong giai doan méi.

In parallel, the Group places strong emphasis on training and developing professional
expertise and management skills, while promoting the sharing of practical experience (o
enable employees to continuously enhance their capabilities, proactiveness, and
adaptability in all circumstances. As a result, the quality of human resources has been
progressively improved, effectively meeting the Group’s growth pace and development
requirements in the new phase.
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Khai Hoan Land luén tudn thi nghiém ttc cac quy dinh cua phéap luét vé lao dong, dam
bao ddy du quyén loi chinh dang cua ngudi lao dong, dong thoi thuong xuyén t6 chirc
tuyén truyén, phd bién va cap nhat cic quy dinh phép luat dén toan thé can bo nhén vién.
Cong tac bb tri, sdp xép nhan sy dugc thuc hién trén co s& danh gid néng luc, kinh nghiém
va hiéu qua cong viéc, gop phan tdi wu hoa ngudn luc va nang cao hiéu sudt hoat dong
chung ciia toan hé thong.

Khai Hoan Land strictly complies with labor laws, ehsuring the full and legitimate rights
and benefits of employees, while regularly organizing communication, dissemination, and
updates of legal regulations to all staff. Personnel arrangement and allocation are carried
out based on assessments of competence, experience, and work performance, thereby
optimizing resources and enhancing the overall operational efficiency of the entire system.

Tiép tuc diy manh cdic hoat dpng vi copng dong
Continue to strengthen corporate social responsibility (CSR) initiatives

Trong nam, toan hé théng dong long phat huy ban sic van héa dic trung ctia Khai Hoan
Land khi hét minh trién khai va lan téa nhiéu hoat dong y nghia vi cong dong nhu trao ting
Ghé da Danh ngbn, trao ting Tt sach Khai Hoan, trao ting qua Tét, qua Trung thu cho céc
hoan canh khé khan, td chirc Hanh trinh Xanh Khai Hoan Land lam sach dep phd phuong,
chung tay hd trg déng bao mién Trung trong cac dot thién tai, bio I, hién méau nhén dao,...
Nhitng hoat dong y nghia d6 khong chi khing dinh tinh than trach nhiém véi xd hdi cua
T4p doan, ma con gop phan xay dung moi trudng lam viée nhan vén — noi mdi thanh vién
déu tw hao dugce déng gbp gié tri tich cuc cho cong dong.

Throughout the year, the entire system united in promoting Khai Hoan Land’s distinctive
corporate culture by actively implementing and spreading a wide range of meaningful
community initiatives. These included the donation of “Inspirational Quote Stone
Benches,” Khai Hoan Bookcases, Tet and Mid-Autumn gifts for disadvantaged
communities, the organization of the “Khai Hoan Land Green Journey” to enhance urban
cleanliness, support for residents in Central Vietnam affected by natural disasters and
floods, blood donation drives, and other charitable activities. These meaningful activities
not only affirm the Group’s sense of social responsibility, but also contribute to building a
humane working environment—one in which every member takes pride in creating positive
value for the community.

Danh gia cia HDQT

Assessment by the Board of Directors

Pi4nh gi4 ciia HDQT v hoat ddng ciia Ban Téng Giam doc

Assessment by the Board of Directors of the performance of the Board of Management

Niam 2025, Ban Téng Giam d6c da phat huy vai trd trong cong téc quan ly, diéu hanh, chu
dong xay dung va trién khai cac ké hoach kinh doanh phti hop véi dién bién cua thi truong,
nhim thuc hién cc dinh huéng, chién luoc do HPQT dé ra. HDQT dénh gia cac thanh
vién Ban Téng Giam dbc da hoan thanh t6t nhiém vu, td chirc thuc hién hiéu qua cac nghi
quyét, quyét dinh cia HPQT va Nghi quyét Dai hoi ddng cb dong.

Bfo cdo hoat ddng ciia Hoi dong quan tri nim 2025 Trang 9
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In 2025, the Board of Management effectively fulfilled its role in management and
administration, proactively formulating and implementing business plans aligned with
market developments in order to carry out the directions and strategies set by the Board of
Directors. The Board of Directors assesses that the members of the Board of Management
have successfully performed their duties and effectively implemented the resolutions and
decisions of the Board of Directors as well as the resolutions of the General Meeting of
Shareholders.

Nbi dung céc cong viéc Ban Téng Giam dbc da thuce hién nhu sau:
The key activities carried out by the Board of Management are as follows:

Dudi sy dinh hudng va gidm sat cia HDQT, Ban Téng Giam dbc da td chie trién khai hoat
dong kinh doanh theo chién lugc phat trién trung va dai han, dong thoi ting cudng cong
tac quan tri, kiém soat rti ro nhdm bao dam an toan va hiéu qua hoat dong.

Under the direction and supervision of the Board of Directors, the Board of Management
organized and implemented business operations in line with the medium- and long-term
development strategy, while strengthening governance and risk conirol to ensure
operational safety and efficiency. '

Duy tri co cdu td chirc phil hop, thuc hién phan cong nhiém vu 13 rang, t6 chiic hop giao
ban dinh ky dé danh gia két qua, kip thoi diéu chinh ké hoach va dinh huéng hoat dong.

Maintained an appropriate organizational structure, assigned responsibilities clearly, and
held regular review meetings to assess results and promptly adjust plans and operational
directions.

Nghiém tic trién khai cac nghi quyét, quyét dinh cia HPQT, thuc hién bio cdo dinh ky vé
tinh hinh hoat dong san xudt — kinh doanh, dong thoi duy tri trao dbi thong tin thuong
xuyén véi HPQT nhim bao dam sy thong nhét trong cdng tac chi dao va diéu hanh.

Seriously implemented the resolutions and decisions of the Board of Directors, submitted
periodic reports on production and business performance, and maintained regular
information exchange with the Board of Directors to ensure consistency in direction and
management.

Cht ddng ra soét, didu chinh ké hoach kinh doanh phi hop véi dién bién cta thi truong bat
dong san, trién khai cac giai phap nham t6i uu hoa ngudn luc va nang cao hidu qua hoat
dong.

Proactively reviewed and adjusted business plans in line with developments in the real
estate market, and implemented measures to optimize resources and improve operational
efficiency.

Ban hanh kip thoi cac quy ché, quy dinh noi bo, trién khai chinh sach ban hang, tién lwong,
tién thudng phi hop, gop phin nang cao hi¢u qua quéan ly va tao dong luc cho nguoi lao
dong.

Issued internal regulations and policies in a timely manner, and implemented appropriate

sales, salary, and bonus policies, thereby contributing to enhanced management efficiency
and employee motivation.

Bdo cdo hoat dong ciia Hoi ddng quan tri nim 2025 Trang 10
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2.2.

Phéi hop v6i Cong doan trong viée chim lo doi sbng ngudi lao dong, gop phan x4y dung
mdi trudng 1am viée dn dinh va phat trién bén viing.

Coordinated with the Trade Union in taking care of employees’ welfare, thereby
contributing to a stable working environment and sustainable development.

Panh gia sw phéi hop giita HDQT, Ban Téng Giam déc va Ban kiém sodt

Assessment of the Coordination among the Board of Directors, the Board of
Management, and the Board of Supervisors

HPQT, Ban Téng Giam dbc va Ban kiém soat duy tri sy phdi hop chit chg, thuong xuyén
va hiéu qué thuc hién ddy du chirc ning, nhiém vu theo quy dinh, gép phin bao dam hoat
dong ctia Tap doan dn dinh va phat trién bén viing.

The Board of Directors, the Board of Management, and the Board of Supervisors
maintained close, regular, and effective coordination, fully performing their respective
functions and duties in accordance with regulations, thereby contributing to the Group’s
stable operations and sustainable development.

Trong pham vi chirc ndng, nhiém vu va quyén han, HPQT da chu dong trong cong tc
quan tri, thuc hién chi dao va giam sat hoat dong cua Ban Téng Giam dbc, kip thoi ban
hanh c4c dinh huéng, quyét sach nhim xir 1y cic van dé phét sinh va hd trg cong tc diéu
hanh.

Within the scope of its functions, duties, and authority, the Board of Directors remained
proactive in corporate governance, directing and supervising the activities of the Board Qf
Management, and promptly issuing orientations and decisions to address arising issues
and support management and administration. \

x-d'o"

Ban Téng Giam déc chu dong theo ddi, danh gia tinh hinh hoat dong san xut — kinh doa
tai chinh va vin hanh cta Tap doan, kip thdi béo cdo, ddng thoi d& xuat cac gidi phép, d1eu~
chinh chién lugc ph hop véi timg giai doan va dién bién cua thi trudng.

The Board of Management proactively monitored and assessed the Group’s business
operations, financial situation, and overall performance, promptly reported thereon, and
proposed solutions and strategic adjustments appropriate to each stage and market
development.

Ban kiém so4t thuc hién chirc ndng giam sat viéc tuan thu quy dinh phép luét va Diéu 1¢
Tép doan; kiém tra, danh gi4 tinh hop 1y, trung thuc trong cdng tac quan 1y, diéu hanh, tai
chinh va 14p béo céo.

The Board of Supervisors performed its function of overseeing compliance with legal
regulations and the Group’s Charter, and inspected and evaluated the reasonableness and
integrity of management, administration, financial operations, and reporting activities

HDPQT, Ban Téng Giam déc va Ban Kiém soat ph6i hop ra soét tinh hinh tai chinh va céc
bao c4o lién quan, bao dam thong tin dugc trinh bay diy di, minh bach, phan 4nh trung
thue, hop ly theo quy dinh; qua d6 bao vé quyén va loi ich hop phép ctia cb dong va cac
bén lién quan.
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I1.

The Board of Directors, the Board of Management, and the Board of Supervisors
coordinated in reviewing the financial situation and relevant reports, ensuring that
information was fully and transparently presented and truthfully and fairly reflected in
accordance with regulations, thereby safeguarding the lawful rights and interests of
shareholders and related parties.

HOAT PONG CUA HPQT

OPERATIONS OF THE BOARD OF DIRECTORS
Panh gia chung

General assessment

Hoat dong ctia HPQT trong nam 2025 chu yéu tap trung xdy dung, chi dao trién khai chién
luge cdu triic, mé rong hé théng kinh doanh, giam sét, chi dao Ban Téng Giam dbc trong
thyc hién manh mé&, quyét liét Nghi quyét ctia Dai hoi dong cb dong thudong nién nam 2025
cling nhu dam béo tat ca cac Nghi quyét, Quyét dinh, chi dao ctia HPQT duogc thuc thi
nghiém chinh. Trong nim 2025, HPQT da t& chiic 07 phién hop va ban hanh cic nghi
quyét dua trén sy thng nhét ctia cac thanh vién HDQT. Ngoai ra, trong qué trinh diéu hanh
san xuét kinh doanh, HDQT thudng xuyén trao ddi va liy y kién cac thanh vién mot cach
dan chu, cong khai va c6 trach nhiém dé chi dao kip thoi, hd trg Ban Tbng Giam dbc hoan
thanh t6t nhiém vu duoc giao. Trong d6, HDQT da:

In 2025, the activities of the Board of Directors were primarily focused on formulating and
directing the implementation of restructuring strategies, expanding the business system,
and supervising and directing the Board of Management in the decisive and effective
execution of the resolutions of the 2025 Annual General Meeting of Shareholders, as well
as ensuring that all resolutions, decisions, and directives of the Board of Directors were
strictly implemented. During the year, the Board of Directors held seven (07) meetings and
issued resolutions based on the consensus of its members. In addition, throughout the
course of business operations, the Board of Directors maintained regular communication
and sought the opinions of its members in a democratic, transparent, and responsible
manner to provide timely direction and support the Board of Management in effectively
Sulfilling its assigned duties. Specifically, the Board of Directors has:

- Tuén tht cac quy dinh phap luat hién hanh lién quan dén quan tri Cong ty va cong bd
thong tin ddy do, dang han vé tinh hinh hoat dong kinh doanh cho ¢ dong, co quan
quan ly va céc bén lién quan dua trén co s& minh bach, chinh xéc, kip thoi;

Complied with applicable laws and regulations on corporate governance and ensured
full and timely disclosure of business performance information to shareholders,
regulatory authorities, and relevant stakeholders on a transparent, accurate, and
timely basis;

- Chu tri, chi dao va td chic thanh cong Dai hdi ddng cd dong thudng nién 2025 vao
ngay 15/04/2025;

Chaired, directed, and successfully organized the 2025 Annual General Meeting of
Shareholders on April 15, 2025;
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- T chiic, chi dao thuc hién nghiém tic ché d6 Béo céo tai chinh nim, Béo cdo tai chinh
gitta nién do theo quy dinh;
Organized and directed the strict implementation of annual and interim financial
reporting in accordance with applicable regulations;

- Giam sat viéc thuc hién cac nghi quyét cia Pai hoi ddng cb dong, HPQT di duoc ban
hanh; kiém tra hoat dong didu hanh ctia Ban Téng Giam dbc trong hoat dong kinh
doanh;

Supervised the implementation of resolutions of the General Meeting of Shareholders
and the Board of Directors, and reviewed the operational management of the Board of
Management in business activities;

- Quyét dinh phuong hudéng, chién luge va gidm sat viéc thuc hién cac hoat dong kinh
doanh;

Determined business orientations and strategies and supervised their implemeniation;
- Tang cuong giam sat viéc phong ngtra rui ro va thue hién tuan thu ctia Tép doan;
Strengthened oversight of risk prevention and compliance across the Group,
- Tang cudng gidm st cac hoat dong truyén thong va cong b6 thong tin dam bao tinh
minh bach, chinh xac va kip thoi.
Strengthened supervision of communications and information disclosure activities to
ensure transparency, accuracy, and timeliness.

Thu lao, chi phi hoat dong va cac lgi ich khac cia HPQT
Remuneration, operating expenses and other benefits of the Board of Directors
Thue hién Nghi quyét Dai hoi dong cb dong thuong nién nam 2025 dd duge thdng qua,

HDPQT da chi tra thu lao, thu nhap cho HPQT véi tong s tién 1a 1.413.886.127 VND.
Trong dd, thu nhap cua tirng thanh vién HDQT nhu sau:

In accordance with the resolution of the 2025 Annual General Meeting of Shareholders,
the Board of Directors has paid remuneration and income to its members with a fotal
amount of 1.413.886.127 VND. In which, the remuneration of each member of the Board
of Directors is as follows:

STT Ho va tén Chire danh Thii lao (VND)
No. Full name Title Remuneration
(VND)
x T Chu Tich HDQT
1 Nguyen Khai Hoan Chairman of BOD 240.000.000
Pho Chu tich HPQT, TGb
2 Dinh Thi Nhat Hanh Vice Chairwoman of BOD, 610.800.000
General Director
Thanh vién HPQT, Phé TGD
3 Pham Thi Minh Phu Member of BOD, Deputy 323.086.127
General Director
4 Tran Manh Toan Thanh vién doc lap HPQT 120.000.000
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Independent Member of BOD
Thanh vién doc lap HDQT
Independent Member of BOD
Tong cong
Total

Ghi chii: Cdc thanh vien HDQT kiém nhiém chirc danh TGD, Phé TGD (ba Dinh Thi Nhdt
Hanh, ba Pham Thi Minh Phy) dwoc chi tra thém khodn tién lwong theo quy dinh tai hop
dong lao dong.

5 Pham Thi Hoa 120.000.000

1.413.886.127

Note: Members of the Board of Directors concurrently holding positions as General
Director and Deputy General Director (Ms. Dinh Thi Nhat Hanh and Ms. Pham Thi Minh
Phu) are entitled to additional salary payments in accordance with their employment
contracts.

Cic cude hop va nghi quyét ban hanh ciia HDQT trong nim

Meetings and resolutions issued by the Board of Directors during the year

Nim 2025, HDQT thudng xuyén tb chirc cac cude hop dinh ky va bét thuong nham kip
thoi xem xét, quyét dinh cac van dé thudc thdm quyén va dinh huéng hoat dong cia Tép
doan trén co s& Nghi quyét Pai hoi dong cd dong thudng nién nam 2025.

In 2025, the Board of Directors will regularly hold scheduled and extraordinary meetings
to promptly consider and decide on matters within its authority and to guide the Group's
operations based on the Resolution of the 2025 Annual General Meeting of Shareholders.
Céc thanh vién HDQT da tham duw 07 cude hop va quyét dinh théng qua céc Bién ban/Nghi
quyét lién quan dén hoat dong ctia Tap doan dugc ban hanh trong nim.

Members of the Board of Directors attended 07 meetings and decided to approve the
Minutes/Resolutions related to the Group's business operations issued during the year.
Chi tiét vé cdc cudc hop, Quy Cé dong/Nha dau tw vui long xem Phu luc s6 01 dinh kém
Bdo cdo nay hodc tai Bdo cdo thuong nién nam 2025 dwoc dang tai trén website cua Tdp
doan: https://khaihoanland.vn/quan-he-co-dong.

For details of the meetings, Shareholders/Investors are requested to see Appendix No. 01
attached to this Report or the 2025 Annual Report disclosed on the Group's website:
https://khaihoanland.vn/quan-he-co-dong.

Bio cdo vé giao dich véi cic bén lién quan

Report on transactions with related parties

Trong nam 2025, khong phat sinh giao dich méi gitta Tép doan, cac cong ty con va cong
ty do Tap doan ndm quyén kiém soét trén 50% vbn diéu 18 véi cac thanh vién Hoi dong
quan tri, Téng Giam dbc, nguoi didu hanh khac va cic bén lién quan cua céc c4 nhan nay.
Dong thoi, Tap doan ciing khong phat sinh giao dich méi véi cac doanh nghiép ma céc ca
nhan néu trén 13 thanh vién sang 14p hodc giit vai trd quan ly trong vong 03 ndm gén nhat
trude thoi diém giao dich.

During 2025, no new transactions arose between the Group, its subsidiaries, and
companies in which the Group holds controlling interests representing more than 50% of

Bfo cdo hoat déng ciia Hoi dong quén tri nim 2025 Trang 14

/2l

Sy

s G
= >

',\\

lal

e



the charter capital, and members of the Board of Directors, the General Director, other
executives, and related parties of such individuals. At the same time, the Group also did
not enter into any new transactions with enterprises in which the above-mentioned
individuals were founding members or held managerial positions within the three most
recent years prior to the transaction date.

Céc khoan tién giao dich, thay dbi s6 du véi cac bén lién quan theo ndi dung Béo céo tai
chinh 1a phat sinh tir viéc thu hdi, thu tién 1ai, thu hdi tam tng tir cac giao dich dugc thuc
hién truge day.

The transaction amounts and changes in outstanding balances with related parties, as

presented in the Financial Statements, arose from the recovery of principal, collection of
interest, and reimbursement of advances in relation to transactions conducted previously.

Hoat dong ctia Thanh vién doc 1ap HPQT va két qua danh gia ciia Thanh vién doc
lap vé hoat dong ciia HDQT

Operations of Independent Members of the Board of Directors and the assessment
results of the Independent Members on the operations of the Board of Directors

Hoat dpng ciia Thanh vién djc lgp HDQT:
Activities of Independent Members of the Board of Directors:

Tham gia ddy da cac cudc hop HPQT, déng gop ¥ kién trong viéc hoach dinh chién luoc,
ké hoach kinh doanh, thyuc hién phan bién doc 14p ddi véi cac vén dé quan trong nham béo
dam loi ich chung cua Tap doan va cb déng.

Fully attended all meetings of the Board of Directors, contributed opinions on sirategic
planning and business plans, and provided independent comments on important matters to
safeguard the common interests of the Group and its shareholders.

Tham gia gop ¥ xay dung, hoan thién cac quy ché, chinh sach quan tri, kip thoi dua ra cac
khuyén nghi nhdm nang cao hiéu qua hoat dong va chét lugng quén tri doanh nghiép.

Participated in giving comments on the development and improvement of governance
regulations and policies, and promptly made recommendations to enhance operational
efficiency and the quality of corporate governance.

Theo d3i, giam séat hoat dong diéu hanh cta Ban Téng Giam dbe, trao d6i, dua ra y kién
doc 14p dbi vé6i cac van @& trong quan 1y, diéu hanh hoat dong kinh doanh.

Monitored the executive activities of the Board of Management, engaged in discussions,
and provided independent opinions on matters relating to the management and operation
of business activities.

Giam sat viéc tuan thu quy dinh phap luat, Diéu 1& Tap doan va cac quy ché ndi bd vé quan
tri cong ty trong toan hé théng.

Supervised compliance with the law, the Group’s Charter, and internal corporate
governance regulations throughout the entire system.

Xem xét, danh gia cc bdo cdo tai chinh ctia Tép doan va cac cong ty con, gidm sit viéc
tuan thu quy dinh vé& quan tri cong ty tai cdc don vi thanh vién.
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Reviewed and evaluated the Financial Statements of the Group and its subsidiaries, and
supervised compliance with corporate governance regulations at member units.

- DPénh gia viéc thuc hién cac muc tiéu, ké hoach kinh doanh ctia T4p doan.
Assessed the implementation of the Group’s objectives and business plans.
Két qua dinh gid cita Thanh vién dpc Igp vé hoat dpng ciia HPQT:
Assessment results of the Independent Members on the operations of the Board of
Directors:
Ong Tran Manh Toan ddnh gid:
Mpr. Tran Manh Toan assess:

- Hoat dong cua HDQT va Ban Té)ng Giam dbc trong nam 2025 di duoc t chirc, trién khai
tuan tha theo Diéu 1& cia Tap doan, Quy ché t6 chiic va hoat dong cia HDQT cling nhu
phu hop céc quy dinh phéap luét hién hanh. HPQT da thyc hién ddy di céc ndi dung tai
Nghi quyét cia PHPCP va cac ndi dung dugc PHDCD thong qua.

The activities of the Board of Directors and the Board of Management in 2025 were
organized and carried out in compliance with the Group’s Charter, the Regulations on the
Organization and Operation of the Board of Directors, and the applicable laws in force.
The Board of Directors fully implemented the contents of the resolutions of the General

Meeting of Shareholders and other matters approved by the General Meeting of
Shareholders.

- Céc vAn dé thudc quyén han va nghia vu cia HDQT theo quy dinh tai Diéu 153 Luéat doanh .
nghiép 2020 va tai Diéu 16 Tap doan: HDQT d4 td chirc cac cude hop xem xét, thdng qua o,

va ban hanh céc quyét dinh 1am co s& cho viée trién khai cong tac quan 1y, didu hanh va /c\v
kiém so4t hoat dong Tap doan. ;’

Ry

Regarding issues within the authority and obligations of the Board of Directors as -
prescribed in Article 153 of the Law on Enterprises 2020 and the Group's Charter, the

Board of Directors held meetings to review, approve and issue decisions as a basis for

implementing the management, operation and control of the Group's operations.

- Céc cudc hop cua HPQT di dugc triéu tdp va thue hién véi lich trinh cu thé, chudn bi tai
lidu chu d4o, theo diing cac nguyén tic duge quy dinh.

The meetings of the Board of Directors were convened and conducted with specific
schedules, carefully prepared documents, in accordance with the principles

- Céc vAn d& vé chién luoc kinh doanh, chién lugc tai chinh va cic quyét dinh quan trong
khac duoc HDQT xem xét, thao luén va giam sat chat ché cung Ban Téng Giam déc, dam
bao tinh minh bach va tuan thii c4c nguyén tic quan tri.

Business strategy, financial strategy, and other important decisions were carefully
reviewed, discussed, and closely monitored by the Board of Directors in coordination with
the Board of Management, thereby ensuring transparency and compliance with
governance principles.

- Trach nhiém va vai tro cta tirng thanh vién HDQT dugc phan cong rd rang, thyc hién hiéu
qua cac nhiém vu nham bao vé€ 1gi ich cua Tap doan.
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The responsibilities and roles of each member of the Board of Directors were clearly
assigned, and their duties were performed effectively to protect the interests of the Group.

HPQT d4 chi dao, dua ra nhidu giai phap hiéu qua, kip thoi dé gitp Ban Tong Gidm déc
vuot qua mot s6 thach thirc trong qua trinh didu hanh T4p doan, thyuc hién tt viéc giam sat
va kiém so4t dé dam bao tiéu chi tuan tht phap luat ma Tap doan tuyét déi t6n trong.

The Board of Directors has provided timely and effective guidance and solutions to support
the Board of Management in overcoming challenges in the course of managing the Group,
while maintaining robust supervision and control to ensure strict compliance with the legal
principles upheld by the Group.

HDQT d3 tham gia cing Ban Tong Giam dbc trién khai cac hoat dong nham x4y dung vin
hoa ciia doanh nghiép. Théng qua cac phuong phap sang tao, HDQT da thuc hién t6t vai
trd ddng hanh xay dung cac gia tri bén vimng cho doanh nghiép trong chién lugc 2021 -
2026.

The Board of Directors has collaborated with the Board of Management in implementing
initiatives to build the Group’s corporate culture. Through innovative approaches, the
Board of Directors has effectively fulfilled its role in fostering sustainable values for the
Group in line with its 2021-2026 strategic framework.

Khong phat hién truong hgp nao HPQT c6 vén d8 thiéu trung thuc hodc xung dot loi ich
véi Tap doan.

No cases of dishonesty or conflict of interest with the Group were detected by the Board of
Directors.

Ba Pham Thi Hoa danh gia:

Ms. Pham Thi Hoa assess:

Danh gia chung:

Overall Assessment:

Trong nam 2025, HPQT dé thyc hién chirc ndng quan tri, dinh hudng chién luoc, giam sat
va ra quyét dinh déi voi cac van @& thude thim quyén theo dung quy dinh phép luét, Didu
1€ Tap doan va céac quy ché noi bd c6 lién quan.

In 2025, the Board of Directors has effectively performed its governance functions,
including strategic orientation, supervision, and decision-making on matters within its
authority, in compliance with applicable laws, the Group’s Charter, and relevant internal
regulations.

HPQT da duy tri ché d6 1am viéc nghiém tuc, t6 chirc céc cude hop dinh ky va bat thudng
khi cn thiét dé kip thoi xem xét, quyét dinh céc van d& quan trong lién quan dén hoat dong
kinh doanh, ddu tw, tai chinh, nhan su quan 1y va céc ndi dung khac thudc thAm quyén.
The Board of Directors has maintained a disciplined working regime, holding regular and
ad hoc meetings as necessary to promptly review and decide on key matters relating to

business operations, investment, finance, senior management personnel, and other issues
within its authority.

VEé viéc to chirc cac cudc hop va ban hanh nghi quyét:
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Meetings and Resolutions of the Board of Directors:

Céc cude hop HPQT trong nam 2025 duoc triéu tip theo ding quy dinh. Ty 1€ tham du
hop cuia céc thanh vién HPQT dat muc cao, thé hién tinh than trach nhiém va su quan tdm
d6i véi hoat dong quan tri.

Board of Directors’ meetings in 2025 were convened in accordance with applicable
regulations. The attendance rate of Board members was high, reflecting their sirong sense
of responsibility and commitment to governance activities.

Céc cudc hop duoc chudn bi ddy du vé tai liéu, noi dung trinh bay 16 rang, dam bao diéu
kién dé cac thanh vién HDQT nghién ctu, thao luén, dong gop y kién va biéu quyét doi
v6i timg van d& duoc dua ra xem xét.

The meetings were fully prepared in terms of materials, with clearly presented contents,
ensuring the conditions necessary for members of the Board of Directors to review, discuss,
provide comments, and vote on each matter submitted for consideration.

Céc nghi quyét, quyét dinh ctia Hi ddng quan tri trong ndm 2025 nhin chung dugc ban
hanh bam sat dinh huéng phat trién va ké hoach kinh doanh da dugc DPHDCD théng qua,
va dam bao nguyén tic than trong, minh bach, vi lgi ich hop phap cua T4p doan, cb dong.

The resolutions and decisions of the Board of Directors in 2025 were, in general, issued in
close alignment with the development orientation and business plan approved by the
General Meeting of Shareholders, while ensuring the principles of prudence, transparency,
and the lawful interests of the Group and its shareholders.

V& thuc hién chirc nang dinh huéng va giam sét:
Strategic Direction and Supervisory Function:

HDQT da thuc hién vai tro dinh huéng chién luge, xem xét cac chu truong 16m va giam sét
Ban Tdng Giam dbc trong viéc t6 chirc thuc hién cac muc tiéu kinh doanh, dAu tu va quan
tri ctia Tap doan.

The Board of Directors has fulfilled its role in providing strategic direction, reviewing
major policies, and supervising the Board of Management in the implementation of the
Group’s business, investment, and governance objectives.

Cong tac gidm sat duge thuc hién thong qua viéc xem xét cac bao céo dinh ky va dot xuét
ctia Ban Tdng Giam dbc, theo doi tién do trién khai cac du 4n, ké hoach kinh doanh, céac
chi tiéu tai chinh cha yéu va kiém tra viéc thuc hién cc nghi quyét, quyét dinh ctia Hoi
ddng quan tri.

Supervisory activities were carried out through the review of periodic and ad hoc reports
from the Board of Management, monitoring the progress of project implementation,
business plans, and key financial indicators, as well as overseeing the execution of
resolutions and decisions of the Board of Directors.

Trén co s& d6, HPQT da kip thoi ¢6 y kién chi dao, diéu chinh hodc chép thuan céc giai
phap xtt Iy phit hop nhim hd tro Ban Téng Giam dbc nang cao hiéu qua hoat dong va han
ché raii ro trong qua trinh thye hién hoat dong kinh doanh.
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On that basis, the Board of Directors has provided timely guidance, made necessary
adjustments, and approved appropriate solutions to support the Board of Management in
enhancing operational efficiency and mitigating risks in the course of business operations.

V& muc do tuan thi phap luat, Piéu 16 va quan tri cong ty:

Compliance with Laws, the Charter, and Corporate Governance:

Qua theo d5i va tham gia truc tiép vao hoat dong ciia Hoi ddng quan tri, t6i nhan thiy
HPQT d4 thuc hién dung chirc niang, nhiém vu va quyén han theo quy dinh ctia phap luat,
Diéu 18 va Quy ché ndi b vé quan tri cong ty.

Based on my observation and direct involvement in the activities of the Board of Directors,
I am of the opinion that the Board has duly performed its functions, duties, and authority

in accordance with applicable laws, the Group’s Charter, and internal regulations on
corporate governance.

Céc van dé lién quan dén hoat dong cia HDQT déu duoc thao luan, cho y gop ¥ va duoc
kiém soat chit cha.

All matters relating to the activities of the Board of Directors have been thoroughly
discussed, with comments and inputs duly considered, and are subject to strict control and
oversight.

Cic tiéu ban thudc HPQT: Tap doan chua thanh lap tiéu ban thudc Hoi dong quan tri.
Subcommittees of the Board of Directors: The Group has not established a subcommittee
under the Board of Directors.

Pao tao vé quan tri doanh nghiép

Training on Business Administration

Tép doan khuyén khich va tao diéu kién dé cac thanh vién Hoi ddng quan tri, thanh vién
Ban Tbng Gidm dbc, thanh vién Ban kiém soat, Thu ky tip doan, cac cén by quan ly va
Ban Tro ly tham gia cac khéa dao tao, hoi thao vé& quan tri doanh nghiép.

The Group encourages and facilitates members of the Board of Directors, members of the
Board of Management, members of the Board of Supervisors, the Group Secretary,

managers and assistants to participate in training courses and seminars on corporate
governance.

Thudng xuyén cép nhat théng tin quan tri téi wu, tng dung cong nghé thong tin vao quéan
tri noi bd nhim ting hiéu qua van hanh cua Tép doan.

Regularly update optimal management information, apply information technology to
internal management to increase the Group's operational efficiency.

Tinh hinh phat hanh trai phiéu trong nim 2025

Bond issuance in 2025

Théng 10/2025, T4p doan phét hanh thém géi trai phidu KHG12501 gia trj 80 ty dong ky
han 5 nam.

In October 2025, the Group issued additional bonds under tranche KHG12501 with a total
value of VND 80 billion and a term of 5 years.
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Théng 12/2025, Tap doan phét hanh thém goi trai phiéu KHG12502 gia tri 80 ty dong ky
han 5 nam.

In December 2025, the Group issued additional bonds under tranche KHG12502 with a
total value of VND 80 billion and a term of 5 years.

Bén canh d6 vao théng 01, thang 02 va thang 03/2025 T4p doan da hoan tat va tat toan 3
dot mua lai trude han goi trai phiéu KHGH2123001 véi tdng sb tién 240 ty ddng.

In addition, in January, February, and March 2025, the Group completed and fully settled
three early repurchase transactions of bonds under tranche KHGH2123001, with a total
value of VND 240 billion.

Qua d6 cho thiy T4p doan ludn c6 nhitng giai phap tai chinh hidu qua ciing nhu ludn dam
bao ngudn vén cho viéc phét trién trong céc giai doan tiép theo.

These activities demonstrate the Group'’s effective financial management strategies and its
ability to ensure adequate capital resources for development in the upcoming phases.

KE HOACH, PINH HUONG CHIEN LUQC CUA HPQT NAM 2026

PLAN AND STRATEGIC ORIENTATION OF THE BOARD OF DIRECTORS IN
2026

Budc sang nam 2026, Khai Hoan Land kién dinh theo dudi chién luoc tang trudng c6 chidu
sdu, phat trién quy mé song hanh v&i chit luong, d& cao gia tri nhan ban va trich nhiém xa
hoi; qua d6 mang lai gid tri ngay cang cao cho khach hang, thi truong, cb dong, dbi tac va
cong ddng.

Entering 2026, Khai Hoan Land remains committed to pursuing a strategy of deep,
sustainable growth, expanding scale in tandem with quality, while upholding human-
centered values and social responsibility. Through this approach, the Group aims fto
deliver increasing value to its customers, the market, shareholders, partners, and the wider
community.

Mdt s6 muc tidu trong tdm T4p doan huéng dén trong nam 2026 gdm:

Key strategic objectives the Group will focus on in 2026 include:

- Khing dinh vi thé Cha dAu tw — Nha phat trién bat dong sin chuyén nghiép, tép trung
tridn khai va phat trién cac du 4n do T4p doan truc tiép dAu tu, phat trién; dong thoi,
céc cong ty thanh vién tiép tuc dam nhiém hiéu qua vai trd mdi gidi — phan phoi, tao
luc dy cho hé sinh thai vAn hanh ddng bd.

Reinforce the Group’s position as a professional Project Investor and Developer,
focusing on implementing and developing projects directly invested in and developed

by the Group,; meanwhile, member companies will continue to effectively perform their
roles in brokerage and distribution, driving a synchronized and efficient ecosystem.

- Hoan thanh c4c muc tidu kinh doanh va tai chinh theo ké hoach da dugc Dai hdi dong
cb dong thong qua, dam béao ting truong 6n dinh, kiém soat rii ro va duy tri dong tién
bén vimng.

Achieve business and financial targets as approved by the Annual General Meeting of

Shareholders, ensuring stable growth, risk control, and sustainable cash flow.
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- Giatang ndi lyc doanh nghiép, tiép tuc kién toan hé théng quan tri, chuén héa quy trinh
vén hanh va phat trién van héa doanh nghiép lam nén tang cho ting trudng dai han.

Strengthen the Group’s internal capabilities by further consolidating the governance
system, standardizing operational processes, and fostering corporate culture as a
Jfoundation for long-term growth.

- Phat trién doi ngii nhan sy chat lugng cao, sin sang dap tmg yéu cau trién khai cac dy
an quy mo 16n.

Develop a high-quality workforce capable of meeting the demands of large-scale
project implementation.

- Thiét 1ap va lam sdu sic cic mbi quan hé hop tac chién lugc, khong chi véi cac chu

dau tu uy tin ma con vdi cac dbi tac tai chinh, don vi tu vAn, nha thiu, ... nhim da dang
hoa san pham, nang cao ning luc phat trién du 4n va gia ting gid tri cho toan hé sinh
thai.
Establish and deepen strategic partnerships not only with reputable investors but also
with financial partners, consulting firms, contractors, and other stakeholders to
diversify offerings, enhance project development capabilities, and increase value
across the entire ecosystem.

V6i su chudn bi k§ ludng vé& ngudn luc, kinh nghiém didu hanh dugc tich lily qua nhiéu
nam va hé thdng quan tri rai ro duge kich hoat & mirc cao, Khai Hoan Land sén sang trién
khai k& hoach kinh doanh nam 2026 mét cach cha dong, linh hoat. Song song do, Tap doan
xay dung céc kich ban du phong chi tiét dé kip thoi tng phé voi bién dong ctia thi truor
dam bao hoat dong kinh doanh dién ra thong subt va hiéu qua.

With thorough preparation of resources, years of accumulated operational experience, anc
a risk management system activated at a high level, Khai Hoan Land is ready to zmplem
the 2026 business plan in a proactive and flexible manner. In parallel, the Group h
developed detailed contingency scenarios to promptly respond to market fluctuations,
ensuring smooth and efficient business operations.

Tréan trong kinh bdo c4o Pai hoi ddng cd dong./.
Respectfully submitted to the Annual General Meeting of Shareholders. é
TM. HOI DONG QUAN TRI (L&/

PINH THI NHAT HANH
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PHU LUC SO 01
DANH SACH CAC NGHI QUYET HPQT PA BAN HANH TRONG NAM 2025
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CONG TY CO PHAN TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc lap — Tw do — Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

TP. H6 Chi Minh, ngay 18 thang 03 nim 2026
Ho Chi Minh City, March 18, 2026

BAO CAO PANH GIA
HOAT PONG CUA HQOI PONG QUAN TRI NAM 2025

REPORT ON THE ASSESSMENT OF
THE BOARD OF DIRECTORS’ ACTIVITIES IN 2025

Kinh giri: - Pai hdi déng cb dong
- Hoi ddong quan tri

To: - The General Meeting of Shareholders
- The Board of Directors

T6i — Tran Manh Toan, véi tu céch 1a Thanh vién doc 1ap Hoi dong quan tri Cong ty C
phén T4p doan Khai Hoan Land, kinh Béo céo d4nh gid vé hoat dong ctia Hoi ddng quan tri trong
ndm 2025 nhu sau:

I, Tran Manh Toan, in my capacity as an Independent Member of the Board of Directors
of Khai Hoan Land Group Joint Stock Company, hereby respectfully present the Report on the
Assessment of the Board of Directors’ activities in 2025 as follows:

Vé hoat dong ciia Thanh vién doc 1ap Hoi dong quan tri:
Regarding the activities of the Independent Member of the Board of Directors:

- Toi ludén tham gia cac cudc hop Hoi d@)ng quan tri theo thong bao triéu tap dé cho v kién,
hoach dinh, phan bién, kiém soat muc tiéu, ké hoach kinh doanh, chinh sich van hanh
nham dam bao loi ich chung cuia cong ty.

I always attended meetings of the Board of Directors in accordance with the meeting
notices in order to provide opinions, strategic direction, independent review, and oversight
of business objectives, business plans, and operational policies, thereby safeguarding the
common interests of the Company.

- Nhan dién cac diém chua hoan thién vé quan tri doanh nghiép va c6 nhing phan hoi, kién
nghi c4c giai phap cho Hoi déng quan tri.
I identified areas for improvement in corporate governance and provided feedback and
recommendations on solutions to the Board of Directors.

- Truc tiép trao dbi, giam sat Hoi dong quan tri, Ban Téng Gidm déc dé dua ra kién nghi
trong viéc quan ly, diéu hanh hoat dong kinh doanh trong cong ty.



I directly exchanged views with and monitored the Board of Directors and the Board of
Management in order to make recommendations on the management and operation of the
Company’s business activities.

Giam sét cac don vi trong cdng ty thuc hién viéc tuan thi cdc quy dinh cta phap ludt, diéu
1¢ cong ty, Quy ché ndi bd v& quan tri cong ty.

[ supervised the Company’s units in complying with the provisions of law, the Company’s
Charter, and the Internal Regulations on Corporate Governance.

Kiém tra, danh gia béo cdo tai chinh cta cong ty va cac cong ty con. Giam sat, danh gia
viéc tuan thu quy dinh cua céc cong ty con.

I examined and evaluated the financial statements of the Company and its subsidiaries;
monitored and assessed the compliance of the subsidiaries with applicable regulations.

Tham gia danh gia viéc thuc hién cac myc tiéu kinh doanh ctia cong ty.

I participated in evaluating the implementation of the Company’s business objectives.
Vé danh gia hoat déng cia HPQT:

Regarding the assessment of the activities of the Board of Directors:

Hoat dong ctia HDQT va Ban Téng Giam dbc trong nam 2025 da duoc td chirc, trién khai
tuan tha theo Diéu 18 cta Tap doan, Quy ché td chirc va hoat dong cua HPQT cling nhu
phtt hop céc quy dinh phép luat hién hanh. HDQT da thuc hién ddy da cdc ndi dung tai
Nghi quyét cia PHDPCD va céc ndi dung dugc DPHPCD thong qua.

The activities of the Board of Directors and the Board of Management in 2025 were
organized and carried out in compliance with the Group’s Charter, the Regulations on the
Organization and Operation of the Board of Directors, and the applicable laws in force.
The Board of Directors fully implemented the contents of the resolutions of the General
Meeting of Shareholders and other matters approved by the General Meeting of
Shareholders.

Céc van d8 thudc quyén han va nghia vy ciia HDQT theo quy dinh tai Pidu 153 Lut doanh
nghiép 2020 va tai Diéu 1& Tap doan: HPQT d3 t chire cac cude hop xem xét, thong qua
va ban hanh cac quyét dinh lam co s& cho viée trién khai codng tac quéan ly, didu hanh va
kiém soat hoat dong Tap doan.

Regarding issues within the authority and obligations of the Board of Directors as
prescribed in Article 153 of the Law on Enterprises 2020 and the Group's Charter, the
Board of Directors held meetings to review, approve and issue decisions as a basis for
implementing the management, operation and control of the Group's operations.

Céc cudc hop cuia HDQT da duge tridu tip va thuc hién véi lich trinh cu thé, chudn bi tai
liéu chu déo, theo diing cac nguyén tic duge quy dinh.

The meetings of the Board of Directors were convened and conducted with specific
schedules, carefully prepared documents, in accordance with the principles

Céc van dé vé chién luoc kinh doanh, chién lugc tai chinh va cac quyét dinh quan trong
khac duoc HDQT xem xét, thao luén va gidm sat chit ché cung Ban Téng Giam dbc, dam
bao tinh minh bach va tuan thi cac nguyén tic quén tri.



Business strategy, financial strategy, and other important decisions were carefully

reviewed, discussed, and closely monitored by the Board of Directors in coordination with

the Board of Management, thereby ensuring transparency and compliance with

governance principles.

Trach nhiém va vai tro cta timg thanh vién HDQT dugc phan cdng rd rang, thuc hién hiéu

qua cc nhiém vu nhim bao vé loi ich cua Tap doan.

The responsibilities and roles of each member of the Board of Directors were clearly
assigned, and their duties were performed effectively to protect the interests of the Group.

HDQT d4 chi dao, dua ra nhiéu giai phap hiéu qua, kip thoi dé giup Ban Téng Giam déc

vuot qua mot sd thach thire trong qué trinh diéu hanh Tap doan, thuc hién tdt viée giam sat
va kiém so4t @& dam bao tiéu chi tuan tha phap luat ma T4p doan tuyét dbi ton trong.

The Board of Directors has provided timely and effective guidance and solutions to support
the Board of Management in overcoming challenges in the course of managing the Group,

while maintaining robust supervision and control to ensure strict compliance with the legal
principles upheld by the Group.

HDQT d4 tham gia cting Ban Téng Giam déc trién khai cac hoat dong nham xay dung vin
héa ctia doanh nghiép. Thong qua cac phuong phap sang tao, HDQT da thuc hién tot vai

trd déng hanh xay dung cac gid tri bén vitng cho doanh nghiép trong chién lugce 2021 -

2026.

The Board of Directors has collaborated with the Board of Management in implementing
initiatives to build the Group'’s corporate culture. Through innovative approaches, the
Board of Directors has effectively fulfilled its role in fostering sustainable values for the

Group in line with its 2021-2026 strategic framework.

Khong phat hién truong hop nao HDQT c6 van d thiéu trung thuc hoic xung dot loi ich
v6i Tap doan.

No cases of dishonesty or conflict of interest with the Group were detected by the Board of
Directors.

Tran trong bao cdo./.

THANH VIEN PQC LAP HQI PONG QUAN TRI OQ/
INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS %

/

TRAN MANH TOAN



CONG TY CO PHAN TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Poc lap — T do — Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

TP. H6 Chi Minh, ngay 20 thang 03 ndm 2026
Ho Chi Minh City, March 20, 2026

BAO CAO PANH GIA
HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

REPORT ON THE ASSESSMENT OF
THE BOARD OF DIRECTORS’ ACTIVITIES IN 2025

Kinh giri: - Pai hdi ddng c6 dong
- Hoi dong quan tri

To: - The General Meeting of Shareholders
- The Board of Directors

T6i Pham Thi Hoa — Thanh vién ddc 1ap Hoi dong quan trj Cong ty C6 phdn T4p doan Khai
Hoan Land, kinh Béo cdo d4nh gia vé hoat d6ng ctia Hoi ddng quan tri trong nim 2025 nhu sau:
I, Pham Thi Hoa, Independent Member of the Board of Directors of Khai Hoan Land

Group Joint Stock Company, hereby respectfully present the Report on the Assessment of the
Board of Directors’ activities in 2025 as follows:

V& hoat dong ciia Thanh vién dgc 1ap Héi ddng quan tri:
Regarding the activities of the Independent Member of the Board of Directors:
- Ludn tham gia cac cudc hop Hoi ddng quan tri theo thong béo triéu tap dé cho v kién, hoach

dinh, phan bién, kiém so4t muc tiéu, k& hoach kinh doanh, chinh sach vin hanh nhim dam bao lgi
ich chung cta cong ty.

Always attended meetings of the Board of Directors in accordance with the meeting notices
in order fo provide opinions, strategic direction, independent review, and oversight of business
objectives, business plans, and operational policies, thereby safeguarding the common interests
of the Company.

- Nhan dién cac diém chwa hoan thién vé quan tri doanh nghiép va c¢6 nhitng phan hoi, kién
nghi c4c giai phap cho Hoi déng quan tri. '
Identified areas for improvement in corporate governance and provided feedback and
recommendations on solutions to the Board of Directors.
- Truc tiép trao ddi, giam sat Hoi ddng quan tri, Ban Téng Giam dbc dé dua ra kién nghi
trong viéc quan ly, diéu hanh hoat dong kinh doanh trong cong ty.



Directly exchanged views with and monitored the Board of Directors and the Board of
Management in order to make recommendations on the management and operation of the
Company’s business activities.

- Giam sat cac don vi trong cong ty thuc hién viéc tuan thu cac quy dinh cta phap luat, diéu
1& cong ty, Quy ché ndi bo v& quan tri cong ty.

Supervised the Company’s units in complying with the provisions of law, the Company’s
Charter, and the Internal Regulations on Corporate Governance.

- Kiém tra, danh gia bdo cdo tai chinh cta cong ty va cac cdng ty con. Giam sat, danh gia
viéc tuan tht quy dinh ctia cac cong ty con.

Examined and evaluated the financial statements of the Company and its subsidiaries;
monitored and assessed the compliance of the subsidiaries with applicable regulations.

- Tham gia danh gid viéc thuc hién cac muc ti€u kinh doanh ctia cong ty.
Participated in evaluating the implementation of the Company’s business objectives.
Vé d4nh gis hoat ddng ciia Hoi ddng quén tri:

Regarding the assessment of the activities of the Board of Directors:
- Daénh gid chung:
Overall Assessment:

Trong nam 2025, HDQT d& thuc hién chitc ning quan tri, dinh huéng chién lugc, giam sat
va ra quyét dinh ddi véi cac vin dé thude thAm quyén theo dung quy dinh phép luat, Didu 1é Tap
doan va cac quy ché ndi bo c6 lién quan.

In 2025, the Board of Directors has effectively performed its governance functions,
including strategic orientation, supervision, and decision-making on matters within its authority,
in compliance with applicable laws, the Group’s Charter, and relevant internal regulations.

HPQT da duy tri ché do lam viée nghiém tdc, t6 chirc cac cude hop dinh ky va bt thuong
khi cén thiét & kip thoi xem xét, quyét dinh cac van dé quan trong lién quan dn hoat dong kinh
doanh, d4u tu, tai chinh, nhan sy quan 1y va cac ndi dung khéc thudc thAm quyén.

The Board of Directors has maintained a disciplined working regime, holding regular and
ad hoc meetings as necessary to promptly review and decide on key matters relating to business
operations, investment, finance, senior management personnel, and other issues within its
authority.

- V& viée td chuc céc cude hop va ban hanh nghi quyét:
Meetings and Resolutions of the Board of Directors:

Céc cudc hop HPQT trong nam 2025 duoc triéu tap theo ding quy dinh. Ty 1& tham du
hop cua cac thanh vién HDQT dat mc cao, thé hién tinh thn trach nhiém va su quan tam d6i voi
hoat dong quan tri.

Board of Directors’ meetings in 2025 were convened in accordance with applicable

regulations. The attendance rate of Board members was high, reflecting their strong sense of
responsibility and commitment to governance activities.



Céc cudce hop duge chuén bj dﬁy du vé tai liéu, ndi dung trinh bay r6 rang, dam bao diéu
kién dé cac thanh vién HPQT nghién ctru, thao luén, dong gop ¥ kién va biéu quyét dbi véi timg
van d& duoc dua ra xem xét.

The meetings were fully prepared in terms of materials, with clearly presented contents,
ensuring the conditions necessary for members of the Board of Directors to review, discuss,
provide comments, and vote on each matter submitted for consideration.

Céc nghi quyét, quyét dinh cia Hoi ddng quén tri trong ndm 2025 nhin chung dugc ban
hanh bam sat dinh huéng phat trién va ké hoach kinh doanh da dwoc PHDPCPD thong qua, va dam
bao nguyén tic than trong, minh bach, vi loi ich hop phap ciia Tap doan, ¢d dong.

The resolutions and decisions of the Board of Directors in 2025 were, in general, issued in
close alignment with the development orientation and business plan approved by the General

Meeting of Shareholders, while ensuring the principles of prudence, transparency, and the lawful
interests of the Group and its shareholders.

- V& thuc hién chirc ning dinh huéng va gidm sét:

Strategic Direction and Supervisory Function:

HDQT d4 thurc hién vai tro dinh hudng chién luge, xem xét cac chu treong 16n va giam sat
Ban Téng Giam dbc trong viée t6 chure thuc hién cac muc tiéu kinh doanh, diu tu va quén tri cia
Tap doan.

The Board of Directors has fulfilled its role in providing strategic direction, reviewing
major policies, and supervising the Board of Management in the implementation of the Group'’s
business, investment, and governance objectives.

Cong tac gidm sat dugc thue hién thong qua viéc xem xét cac bao cdo dinh ky va dot xudt
ctia Ban Téng Giam dbc, theo dbi tién do trién khai cac du 4n, ké hoach kinh doanh, céc chi tidu
tai chinh cha yéu va kiém tra viéc thuc hién cac nghi quyét, quyét dinh cta Hoi ddng quan tri.

Supervisory activities were carried out through the review of periodic and ad hoc reports
Jrom the Board of Management, monitoring the progress of project implementation, business
plans, and key financial indicators, as well as overseeing the execution of resolutions and
decisions of the Board of Directors.

Trén co s d6, HDQT da kip thoi c6 ¥ kién chi dao, didu chinh hodc chip thuén cac giai
phap xtr Iy phit hgp nham hd trg Ban Téng Giam ddc nang cao hiéu qua hoat dong va han ché rai
ro trong qua trinh thuc hién hoat dong kinh doanh.

On that basis, the Board of Directors has provided timely guidance, made necessary

adjustments, and approved appropriate solutions to support the Board of Management in
enhancing operational efficiency and mitigating risks in the course of business operations.

- V& mirc db tuan thu phap luat, Diéu 1& va quan tri cong ty:

Compliance with Laws, the Charter, and Corporate Governance:

Qua theo d&i va tham gia truc tiép vao hoat dong cua Hoi ddng quan tri, tdi nhan thay
HDQT d4 thuc hién dung chirc nang, nhiém vu va quyén han theo quy dinh ctia phap luat, Piéu 1&
va Quy ché ndi bd vé& quan tri cong ty.

Based on my observation and direct involvement in the activities of the Board of Directors,
I am of the opinion that the Board has duly performed its functions, duties, and authority in



accordance with applicable laws, the Group’s Charter, and internal regulations on corporate
governance.

- Céc vin & lién quan dén hoat dong ctia HDQT déu duge thao luan, cho y g6p y va duoc
kiém so4t chat chg.

AIl matters relating to the activities of the Board of Directors have been thoroughly
discussed, with comments and inputs duly considered, and are subject to strict control and
oversight.

Tréan trong.

THANH \;éN POC LAP HOQI BONG QUAN TRI (IQ/
INDEPENDENT MEMBER OF THE/BOARD OF DIRECTORS .
/
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CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pjc 1ap — Ty do — Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No.: 05/2026/BC-KHL TP. Hé Chi Minh, ngay 24 thang 03 nam 2026

Ho Chi Minh City, March 24, 2026

BAO CAO HOAT PONG CUA BAN TONG GIAM POC NAM 2025
2025 REPORT ON OPERATIONS OF THE BOARD OF MANAGEMENT

Sau giai doan kho khin 20222024, thi truong bat déng san nidm 2025 dang ting budc 6n
dinh va xut hién tin hiéu phuc hdi. Tuy nhién, thi truong van duy tri tdm ly than trong sau giai
doan bién dong manh. Trong bbi canh d6, ndm 2025 dugc xem la thoi diém quan trong dé doanh
nghiép cung ¢ nén tang, nang cao ning lyc thich tng va dinh hinh chién lugc phat trién dai han.

Following the challenging period from 2022 to 2024, the real estate market in 2025 has
been gradually stabilizing and showing signs of recovery. However, the market has continued to
maintain a cautious sentiment after a period of significant volatility. In thai context, 2025 is
considered an important time for enterprises to strengthen their foundations, enhance their
adaptive capacity, and shape their long-term development strategies.

Trong bdi canh d6, Cong ty Cb ph?ln Tép doan Khai Hoan Land (“Khai Hoan Land™/ “Tap
Doan”) kién dinh dinh huéng phat trién dn dinh — bén vimg — chu dong thlch ung, dam bao hoat
dong kinh doanh dién ra thong subt trén toan hé thong. Day dugc xem la nén tang quan trong dé
Khai Hoan Land but tdc, nim bt co hdi khi thi truong bude vao giai doan ting truong rd rang
hon.

In this context, Khai Hoan Land Joint Stock Company (“Khai Hoan Land™/ “the Group”)
remains committed to a development approach that is stable — sustainable - proactively adaptive,
ensuring smooth business operations across the entire system. This is regarded as a crucial
foundation for Khai Hoan Land to accelerate and seize opportunities as the market enters a phase
of more pronounced growth.

Trén co s& chién luge phat trién da dugc Dai hoi ddng cb dong va Hoi ddng quan tri thong
qua, Ban Téng Gidm déc tap trung trién khai cac giai phap diéu hanh linh hoat, chu dong diéu
chinh k& hoach kinh doanh phd hop véi timg giai doan van dong cua thi truong. Muc tiéu xuyén
sudt 1a t6i wu hiéu qua hoat dong, kiém soét rti ro va gia tang gid tri dai han, ddng thoi timg budce
hién thuc héa muc tiéu dinh vi Khai Hoan Land tr¢ thanh Chu dAu tu — Nha phat trién bt dong san
uy tin hang dau Viét Nam.

Based on the development strategy approved by the Annual General Meeting of
Shareholders and the Board of Directors, the Board of Management focuses on implementing
flexible operational solutions and proactively adjusting business plans in line with each phase of
market dynamics. The overarching objective is to optimize operational efficiency, control risks,
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and enhance long-term value, while progressively realizing the goal of positioning Khai Hoan
Land as a leading reputable real estate investor and developer in Vietnam.

Trong do6, cac nhiém vy trong tdm gdm: timg budc tai dinh vi thuong hi€u; ra sodt, co cAu
lai danh muc céac du an dAu tu phat trién, xac dinh thir tu vu tién trlen khal phu hop voi nang luc
tai chinh va dién blen thi truomg; dong thoi chu dong can di nguon von, gitr vimg dong tién va
chudn bi day du ngudn luc dé dam bao tang trudng bn dinh, bén vimg trong trung va dai han.

The key tasks include: gradually repositioning the brand; reviewing and restructuring the
portfolio of investment and development projects, while determining the priority of implementation
in line with financial capacity and market developments; and proactively balancing capital,
maintaining cash flow, and adequately preparing resources 0 ensure stable and sustainable
growth in the medium and long term.

I.  DANH GIA HOAT PONG TRONG NAM 2025
REVIEW OF OPERATIONS IN 2025

Du da vuot qua giai doan kho khdn nhét, nhung thi trudng bét dong san nam 2025 van t6n
tai nhiéu bién dong, doi hoi Khai Hoan Land lién tuc ddi méi va diéu chinh Kké hoach kinh
doanh phu hop ting giai doan.

Although the most challenging period has passed, the real estale market in 2025 still
experienced many fluctuations, requiring Khai Hoan Land to continuously innovate and
adjust its business plans to suit each stage of development.

Qua do, Khai Hoan Land da dat dugc két qua kinh doanh tang truorng so voi nam 2024 va
vuot toan bd cac chi tiéu ké hoach kinh doanh dugc Pai hoi ddng cb dong thuong nién nam
2025 dé ra. Cu thé:

Thereby, Khai Hoan Land achieved business growth compared to 2024, surpassing all
targets set by the 2025 Annual General Meeting of Shareholders. Specifically:

- Tap doan d& nd luc dé dat dugc doanh thu thuan 12 601,30 ty ddng, tang gn gap déi so
vOi nam 2024.

The Group made strong efforts to achieve net revenue of VND 601.30 billion, nearly
doubling the figure recorded in 2024.

- Loi nhuén thuén tir hoat dong kinh doanh nam 2025 cua Tap doan dat 90,95 ty ddng,
ting 16,58% so v&i nam 2024. Qua do, gia tang loi nhuén sau thué dat 68,71 ty dong,
tang 25,75% so véi nam 2024.

The Group's net profit from business activities in 2025 reached VND 90,95 billion, up
16,58% from 2024, resulting in an after-tax profit of VND 68,71 billion, an increase of
25,75% compared to the previous year.

Két qua nay dén tir chién luge linh hoat, tu duy nhay bén va viéc khai thac dong bd cac
hoat dong kinh doanh, bao gdm dau tu va phat trién bat dong san phéan phdi, mdi gioi bt
dong san cho dén cac hoat dong hop tac tu van marketing, tu véan kinh doanh.

This result stemmed from a flexible strategy, agile thinking, and the integrated execution of
business activities, including real estate investment and development, real estate
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distribution and brokerage, as well as cooperation in marketing consultancy and business
consultancy services.

II. PANH GIA VE TINH HiNH TAI CHINH
FINANCIAL PERFORMANCE REVIEW
1. Tinh hinh tai san
The Assets situation

Tinh dén hét ndm 2025, tong tai san ctia Tap doan dat 6.994,48 ty déng, ting 6,10% so voi
dau nam (v&i gia tri 6.592,55 ty ddng). Co céu tai san ctua Tap doan co thay ddi: tai san
ngén han ting tir 26,19% nam 2024 1én 28,01% nam 2025, trong khi tai san dai han giam
tir 73,81% xubng con 71,99%.

By the end of 2025, the Group's total assets reached VND 6,994.48 billion, representing
an increase of 6.10% compared to the beginning of the year (VND 6,592.55 billion). The
Group’s asset structure changed, with short-term assets increasing from 26.19% in 2024
10 28.01% in 2025, while long-term assets decreased from 73.81% to 71.99%

2. Tinh hinh ngudn von
The capital situation

- No phi trd ctia Tap doan tai ngay 31/12/2025 1a 1.704,85 ty dong chiém 24,37% trong tong
co cAu téng ngudn vén, didu nay cho thdy mirc d§ an toan tai chinh ctia Tép doan ludn &
muc cao.

As of December 31, 2025, the Group’s total liabilities amounted to VND 1,704.85 billion,
representing 24.37% of the total capital structure. T his indicates that the Group's financial
safety level remains high.

- DAunim 2025, Tap doan dd mua lai truée han toan bd tréi phiéu con lai ctia goi trai phiéu
KHGH2123001 véi sb tidn 240,001 ty dong (thong qua 3 dot mua lai trude han vao thang
1, thang 2 va thang 3 nam 2025). Qua do cho thay Téap doan ludn c6 nhimng giai phap tai
chinh hiéu qua ciing nhu luoén dam bao ngudn vbn cho viéc phat trién trong céc giai doan
tiép theo.

At the beginning of 2025, the Group fully repurchased the remaining bonds of tranche
KHGH2123001 ahead of term, totaling VND 240.001 billion (through three early
repurchases in January, February, and March 2025). This demonstraies the Group'’s
ability to implement effective financial solutions while ensuring sufficient capital for
development in subsequent periods.

- Ddng thoi, dé ndm bét duoc co hoi kinh doanh hiéu qua, trong nam 2025, Tép doan da phat
hanh thanh cong thém 02 goi trai phiéu véi tong tri gid la 160 ty ddng dé thuc hién cac
chuong trinh, du an d4u tu cta Tap doan.

Furthermore, to seize business opportunities effectively, the Group successfully issued two
additional bond tranches in 2025, with a total value of VND 160 billion, o finance the
Group’s investment projects.

w2
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- Trong nam 2025, cac khoan vay voi 1a1 suat tha ndi cua Tap doan ludn duy tri & muc thap,
chiém khoang 10,60% co chu tbng ngudn von, dé han ché t6i da tac dong cia bién dong lai
sudt t6i chi phi tai chinh ctia Tap doan.

In 2025, the Group’s floating-rate borrowings were consistently maintained at a low level,
accounting for approximately 10.60% of total capital, in order to minimize the impact of
interest rate fluctuations on the Group’s financial costs.

- Bén canh d6, v6i ddc thu hoat dong kinh doanh tai Viét Nam cling nhu co chu cac khoan
vay toan b bang Viét Nam ddng, tac dong cua chénh léch cua ti 1€ gia héi doai toi két qua
kinh doanh cua Tép doan la khong dang ké.

Furthermore, given the Group’s business operations in Vietnam and the fact that all
borrowings are denominated in Vietnamese Dong, the effect of exchange rate fluctuations
on the Group’s financial results was negligible.

3. Phat trién quy dat
Land funds development

Vi gan 20 ndm hinh thanh va phat trién, Tap doan Khai Hoan Land khang dinh vi thé 1a
don vi c6 ndng lyc, uy tin, s& hitu thi phan phan phdi 16n ndi bat voi cac du an hop téc, phat
trién, phan phéi doc quyén nha &, cdn hd, cic toa nha vin phong, khu trung tdm thuong
mai, dich vu, biét thy nghi duorng, khu du lich sinh thai, khu vui ChOl giai tri, khu cong
nghiép dich vu, ... Cac san phdm dugc phan b6 khip toan quéc, tao nén tang vitng chic vé
thuong hiéu, tai chlnh, kinh nghiém va tap khach hang.

With nearly 20 years of establishment and development, Khai Hoan Land Group has firmly

positioned itself as a capable and reputable enterprise, holding a prominent market share
in the distribution of residential and apartment projects under exclusive cooperation and
development agreements. The Group also has extensive experience in distributing office
buildings, commercial centers, service complexes, resort villas, eco-tourism areas,
entertainment zones, and industrial-service parks. The products are distributed nationwide,
creating a solid foundation in terms of brand, financial capacity, experience, and customer
base.

K& thira nhitng kinh nghiém trong viéc hop tac phat trién, phan phdi céc san phim bét dong
san, Khai Hoan Land d4 chuyén minh sang thanh nha dau tu — phat trién cac du 4n bat dong
san. Khai Hoan Land tap trung hoan thién thu tuc phap ly va trién kha1 phat trién cac dy 4n
thude quy d4t hién c6 v6i quy mo khoang 1.000 ha, tap trung chu yéu tai khu vyc phia Nam
nhu TP.HCM, Binh Duong cii (nay thuoc TP.HCM), Ba Ria - Ving Tau (nay thudc
TP.HCM), Long An cii (nay thuoc Tay Nlnh), Vinh Long, Phan Thiét (nay thudc Lam
Dong), ... Pay la nhimng dia phuong co6 loi thé v& ha tang két ndi va tiém ning ting trudng
dai han..

Building on its extensive experience in cooperation, development, and distribution of real
estate products, Khai Hoan Land has transformed into a real estate invesior and developer.
The Group focuses on completing legal procedures and developing projecis within its
existing land bank of approximately 1,000 hectares, primarily concentrated in the southern
regions, including Ho Chi Minh City, the former Binh Duong area (now part of Ho Chi
Minh City), the former Ba Ria — Vung Tau area (now part of Ho Chi Minh City), the former
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Long An area (now part of Tay Ninh), Vinh Long, and Phan Thiet (now part of Lam Dong),
among others. These are localities with advantages in terms of connectivity infrastructure
and long-term growth potential.

Céc du 4n duge dinh hudng phat trién theo tiéu chi phap 1y minh bach — quy hoach bai ban
— san pham phu hgp nhu cAu thue, huéng dén gia trj khai thac lau dai va dong gop tich cuc
cho sy phat trién d6 thi — xa hdi tai dia phuong. Trong vong 5 nam to1, Khai Hoan Land s&€
gi6i thiéu ra thi truong khoang 20.000 san phédm thudc cac phan khtc chi lyc nhu cén ho,
biét thu, shophouse, ...

Projects are guided by the principles of transparent legal compliance, well-planned urban
development, and products tailored to actual market demand, with a focus on long-term
value creation and positive contributions to local urban and social development. Over the
next five years, Khai Hoan Land plans to launch approximately 20, 000 units across its core
segments, including apartments, villas, and shophouses, etc.

. BAO CAO VE NHUNG CAI TIEN TRONG CO CAU TO CHUC, CHINH SACH

QUANLY
REPORT ON IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,
MANAGEMENT POLICIES

1. Thue hién viée chuyén déi muc tiéu hoat ddng: tré thanh Chii diu tw — Nha phit trién

bAt dong san uy tin hang diu Viét Nam

Transforming the Group’s operational objective: to become a leading and reputable real
estate investor and developer in Vietnam :

Trd thanh Chu dau tu - Nha phat trién du an bat dong san hang dau Viét Nam la myc ¥ h
16n ma Khai Hoan Land theo dudi tir nhimg ngay du thanh lap Vi kinh nglnem nang, o
dugce trau doi qua qué trinh thyc hién cac hoat dong phat trién dy 4n, phan phdi, mdi %1 e
cac san pham bét dong san, Tap doan da thyuc hién vige chuyén d6i muc tiéu hoat dong

“nha phat trién — moi gioi bat dong san” trd thanh “chu dau tu — nha phat trién bat defig
san”. Diéu nay xuét phat tlr viéc nhan dién dugc xu huéng phat trién cua thi truong, thu
hiéu nang luc ctia timng cdng ty thanh vién va tién té1 hoan thanh muc tiéu 16n cua Tép doan.

Becoming a leading real estate investor and developer in Vietnam has been Khai Hoan
Land’s long-term ambition since its establishment. Drawing on extensive experience and
capabilities accumulated through project development, distribution, and real estate
brokerage activities, the Group has transformed its operational focus from a ‘real estate
developer and broker’ to a ‘real estate investor and developer.’ This shift reflects a clear
recognition of market development trends, a deep understanding of the strengths of each
subsidiary, and a strategic step toward achieving the Group's overarching objectives.

Trong nam 2025, Khai Hoan Land da bét dau dinh vi 1a Chu d4u tu — Nha phat trién bét
dong san chuyén nghlep, tap trung khai thac quy dat, chuyén hoa 101 thé nay thanh cac dy
4n chat luong, giau tiém nang. Vi triét ly "Tinh hoa trong timg td Am", Tap doan s& khong
ngu’ng dAu tu va cham chut ti mi, & mdi san phdm khong chi 1a noi ¢ ma la trai ngh1em
song tinh tuyén, don dau xu hudng thOl dai, vun dép cong ddng vin minh — noi ma mdi chu
nhan déu tim thiy niém tu hao va gin két dai lau. Pdng thoi, mdi dy an dugc déau tu, phat
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trién dam bao phép 1y minh bach, quy hoach bai ban va dap ing nhu cAu thuc té, dong thoi
dong gép tich cuc cho sy phat trién d6 thi va cong dong tai dia phuong.

In 2025, Khai Hoan Land began positioning itself as a professional real estate investor and
developer, focusing on leveraging its land bank and converting this advantage into high-
quality, high-potential projects. Guided by the philosophy of “Excellence in Every Home”,
the Group continues to invest thoughtfully and meticulously, ensuring that each product is
not merely a place to live, but a refined living experience that anticipates lifestyle trends,

nurtures a vibrant community, and instills pride and lasting connection for every
homeowner. At the same time, each project is invested in and developed with transparent
legal status, well-structured planning, and responsiveness 1o actual demand, while also
making a positive contribution to urban development and the local community.

Mé rong hé théng kinh doanh, cii tién chién lwgc ban hang phi hep véi ting giai
doan

Expanding business system, improving sales strategy suitable for each stage

Trong nim 2025 vira qua, Tap doan Khai Hoan Land dé c6 su dbi méi manh mé trong hé
théng kinh doanh khi céc cong ty thanh vién trong Tép doan dugc m& rong, ndng cao vai
trd - gid tri thuong hiéu va uy tin trén thi truong.

In 2025, Khai Hoan Land Group has had a strong innovation in its business sysiem when
member companies in the Group were expanded, enhancing their role - brand value and
reputation in the market.

Bén canh d6, Khai Hoan Land tap trung manh mé vao nhiing san phim bat dong san phu
hop vdi thi hiéu cua thi trudng, dap tmg sy quan tam cua khach hang hién nay, dac biét 1a
nhimg san pham bat dong san “hang hiéu”, phén khiic hang sang. Diéu nay gép phén khing
dinh nang luc kinh doanh va gi4 tri thwong hi¢u ctia Khai Hoan Land trén thi truong.

In addition, Khai Hoan Land focused strongly on real estate products that suit the market's
tastes, meeting the interests of current customers, especially "branded" real estate
products, luxury segments. This contributed to affirming the business capacity and brand
value of Khai Hoan Land in the market.

Hiéu rd, ndm bt thong tin khach hang, phan loai dbi tuong khach hang nhim trién khai
chién luge ban hang hi¢u qua, phu hop.
Understood and captured customer information, classified customer groups 1o implement

effective and appropriate sales strategies.

Két hop phat trién cac kénh truyén thong tiép thi truyén thong va truyen thong trén céc nén
tang dién tr, mang xa hoi dé gia tang d6 nhan dién va tiép can tot ngudn khach hang tiém
nang.

Combined the development of traditional marketing communication channels and
communication on electronic platforms and social networks to increase recognition and
reach potential customers.

Tiang cwong cac chinh sach quan ly nhim kiém sodt rii ro hoat djng

Strengthening management policies to control operational risks
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Ban Tdng Giam dbc da chi dao cac phong ban, don vi tang cuong vai tro kiém tra, kiém
soat, thuong xuyén phdi hop v6i nhau dé ra soat cac quy trinh, quy dinh hién hanh nham
kip thoi diéu chinh cho phu hgp véi tinh hinh thue té, dam bao vén hanh hé théng mot cach
nhip nhang, hi¢u qua.

The Board of Management has directed departments and units to strengthen their
inspection and control roles, regularly coordinate with each other to review current
procedures and regulations in order to promptly adjust them to suit the actual situation,
ensuring smooth and effective system operation.

Chu trong vai tro kiém soat ndi b9, giam sat noi bg, giup nhén dién va phong ngtra rui ro
phat sinh.

Focused on the role of internal control and internal supervision (o help identify and prevent
risks from arising.

Thuc déy hoat dong t51 wu hoa chi phi ddng thoi tdi da hoa hoat dong kinh doanh.
Drive activities to optimize costs while maximizing business performance.

Phat trién nguon nhan lwe

Human resource development

Chudn bj nji luc cho sw djt phd trong twong lai

Preparing internal capabilities for future breakthroughs

T chire lai bd mdy nhan sy, trong d6, co céu lai céc vi tri va vai tr6 cua cac thanh vién Tép
doan phu hgp nang luc, nhiét huyét ciia ngudi lao dong tuong xtmg voi su phat trién cta
Tap doan.

Reorganized the human resources apparatus, including restructuring the positions and
roles of the Group's members to maich the capacity and enthusiasm of the employees
commensurate with the Group's development.

Nham kién toan by may nhan sy, trong ndm, Tép doan da tuyén dung va bd sung kip thoi
ngudn nhén luc cho hau hét cac phong/ban d& dam bao hoat dong kinh doanh dugc dién ra
thong sudt.

In order to perfect the human resources apparatus, during the year, the Group recruited
and promptly supplemented human resources for most departments/offices and the trading
floor system to ensure smooth business operations.

Dic biét, v6i su thay ddi muc tiéu hoat dong va chién luge phat trién bén vimg, Tap doan
da tich cuc tuyén dung nhan sy c6 chuyén mon, nang luc kinh nghiém day din, nhét 1a nhan
su trong hoat dong marketing, ban hang, phap ly du an, s3n sang ngudn luc cho sy but pha
trong thoi gian tdi.

In particular, with the shift in operational objectives and sustainable development strategy,
the Group has actively recruited highly skilled and experienced personnel, especially in
marketing, sales, and project legal affairs, ensuring the readiness of human resources for
future breakthroughs

b. M@ rpng va phit trién chit lwgng nguon nhan luc
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C.

Expanding and developing human resource quality

Tép doan da xay dung chién luge va ké hoach néng cao chét lwong ngudn nhén luc nham
dap tmg yéu cau phat trién dai han.

The Group has developed a strategy and plan to improve the quality of human resources
to meet long-term development requirements

Trong ndm, Khai Hoan Land tiép tuc trién khai nhidu chuong trinh dao tao danh cho doi
ngii can bd, nhén vién trong hé¢ théng kinh doanh v6i doi ngil gidng vién c6 bé day kinh
nghiém trong va ngoai hé théng. Bén canh cac chuong trinh dao tao hdi nhép cho nhan sy
méi, dao tao chuyén sau du an, Tap doan cling da trién khai cac chuong trinh dao tao thiét
thue cho d01 ngtl nhan sy nhu: dao tao Digital Marketing, dao tao x4y dung hinh anh ca
nhan trén nén tang sd, do tao k§ ning quay dung video quang ba san phém, dao tao ning
cao ning luc kinh doanh trong moi truong s6, cac chuong trinh Masterclass dao tao phong
thai tu tin — nang tam su nghiép, ...

Throughout the year, Khai Hoan Land continued to implement numerous training
programs for employees across the business system, delivered by experienced instructors

both from within and outside the Group. In addition to onboarding programs for new staff

and project-specific intensive training, the Group also conducted practical development
programs for employees, including Digital Marketing training, personal branding on
digital platforms, video production for product promotion, enhancing business capabilities
in the digital environment, and Masterclass programs focused on confident professional
presence and career advancement.

Chinh sdch lwong, thuwong va phic lgi:
Salary and benefits policy

Nham nang cao nang luc canh tranh trong thu hut nhan tai, ddng thoi tao dong y luc dé nguoi
lao dong phat huy téi da nang luc, hiéu qua lam viée va gia ting muc do gén bo 1au dai,
trong nam 2025, Tap doan tiép tuc hoan thién va trién khai cac chinh sach nhén sy theo
dinh hudng phat trién bén viing.

To enhance competitiveness in talent attraction, while motivating employees 1o maximize
their capabilities, performance, and long-term engagement, in 2025 the Group continued
10 refine and implement human resource policies aligned with sustainable development.

Trén co s tu van cta céc chuyén gia giau kinh nghiém trong linh vuc quan tri nhan sy,
Tép doan duy tri va cai tién hé thdng luong, thudéng gén v6i két qua danh gia nang luc va
hiéu qué cong viéc ctia timg c4 nhan, phan anh ding mrc d6 dong gop cho hiéu qué chung
cua toan hé thdng. Cac hinh thirc khen thudng duge da dang héa va trién khai kip thoi, bao
gbm: thuong vuot doanh thu kinh doanh, thuong dot xut d6i véi ca nhan/tap thé c6 thanh
tich dac biét xuét sic, khen thuéng nhan dip cic ngay L&, Tét va céac sy kién quan trong
trong nam,...

Based on advice from experienced human resource management experis, the Group
maintained and improved the salary and bonus system linked to individual performance
evaluations and work effectiveness, accurately reflecting each person’s contribution to the
overall performance of the system. Reward mechanisms were diversified and implemented
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promptly, including sales performance bonuses, spot awards for individuals or teams with
exceptional achievements, as well as recognition on holidays, Tet, and other significant
events throughout the year.

Bén canh cac ché d6 phiic 1gi co ban nhu: kham ste khoe dinh ky; 6 chirc hoat dong va
tang qua nhan d1p sinh nhat, Tét Nguyén dén, Tét Thiéu nhi, Trung thu, Ngay Qudc té Phu
nit; tham hoi 6m dau, bénh tat; chuong trinh du lich danh cho CBNV va nguoi thén, ...
Tap doan tiép tuc trién khai nhidu chinh sach dai ngd dic biét danh cho ngudi lao dong,
tiéu biéu nhu:

In addition to standard welfare benefits, including regular health check-ups, organizing
activities and giving gifts on birthdays, Lunar New Year, Children’s Day, Mid-Autumn
Festival, International Women’s Day; visiting employees during illness; and travel
programs for employees and their families, the Group has continued to implement special
incentive policies for employees, notably:

- Ap dung chinh sach chiét khau wu dai cho CBNV khi giao dich cac san pham bét dong
san do Kha1 Hoan Land 1am cha dAu tu/nha phat trién, qua d6 gia tang gid tri phuc loi
va su gin bo lau dai ctia ngudi lao dong voi Tép doan.

Applying preferential discount policies for employees when purchasing real estate
products developed or invested by Khai Hoan Land, thereby enhancing employee
welfare and long-term engagement with the Group.

- Tiép tuc thuc hién cdc chinh séch so hitu ¢6 phan danh cho can bo nhan vién theo 19
trinh d& dugc phé duyét.

Continuing to implement the employee share ownership program according to [
approved roadmap.

5. Phit trién thwong higu:
Brand development:

Trong nidm 2025, Khai Hoan Land da trién khai déng bo nhiéu hoat dong nham gia tang
gié tri va do tin cdy cia thuong hiéu trén thi truong, qua do tao nén tang tich cyc cho trién
vong tang trudng dai han. Cu thé:

In 2025, Khai Hoan Land implemented a series of coordinated activities to enhance brand
value and credibility in the market, thereby laying a solid foundation for the long-term
growth prospects. Specifically:

- DAy manh truyén théng chién luge, thong qua cac thong cdo bdo chi vé viée kién toan bd
may td chirc, tai dinh vi vai tro trong tdm ctia Tép doan theo dinh huéng Chu dau tu — Nha
phat trién duy 4n. Pdng thoi, truyén thong céac sy kién ky két hop tac chién lugce cua cac
cong ty thanh vién trong hé sinh thai Khai Hoan Land v6i nhiéu chu dau tu 1én, uy tin trén
thi truong, cung cac chuwong trinh thién nguyén quy mo 16n, lan toa gia tri nhan vén cua
Tap doan.

Strengthening strategic communications through press releases on organizational
restructuring and the redefinition of the Group's core role as a real estate invesior and
developer. In parallel, the Group publicized Strategic partnership signing event between
member companies within the Khai Hoan Land ecosystem with prominent, reputable
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developers; alongside large-scale philanthropic programs, promoting the Group's
humanistic values.

- Khéng dinh ning lyc va vai tro Chu dau tu - Nha phat trién dyu an thong qua hoat dong
quang ba cac du an trong diém do Tap doan phat trién nhu Khai Hoan Prime, gép phéan
ning cao mirc do nhan dién thuong hi¢u va cung ¢b niém tin cua khach hang, nha dau tu.

Affirming the Group’s capabilities and role as an investor and project developer through
promotional activities for key projects developed by the Group, such as Khai Hoan Prime,
thereby enhancing brand recognition and strengthening the trust of customers and
investors.

- Xay dung va lan téa hinh anh thuong hi¢u gén véi con ngudi, tap trung quang bd thuong
hiéu c4 nhan cta doi ngil nhan sy chu chét, ... qua do thé hién chiéu sdu nguon luc va nang
luc diéu hanh ctia Tap doan.
Building and promoting a people-centered brand image, focusing on publicizing the
personal brand of key personnel, thus demonsirating the depth of resources and managerial
capabilities of the Group.
- Duy tri truyén thong xuyén sudt va nhat quén, cap nhat day du, kip thoi 100% hoat dong
cua Tap doan trén cac kénh truyén thong chinh thic nhu Website, Facebook, YouTube, -

: . Y T T \ 0912

TikTok, ... nhim gia ting dd phu va tinh két ndi véi thi truong. 091
Maintaining consistent and continuous communications, providing full, timely updates of jgf:::

100% of the Group’s activities on official media channels such as the Website, Facebook, AP D
YouTube, TikTok, etc., in order to increase market coverage and connectivity. 31 HOA

6. Ap dung cong nghé tao hi¢u qua kinh doanh W
ﬁ.—t‘-‘

Application of technology to create business efficiency

- Véi sy bung nd cua cudc cach mang tri tué nhan tao (Al), Khai Hoan Land da thuc hién
viéc tmg dung Al trong cong viéc, tép trung vao cac ky nang khai thac cong cu Al phuc vu
ban hang, marketing, cham soc khach hang va t6i wu hiéu suét lam viéc, gop phan thic day
qua trinh chuyén dbi s6 trong toan hé théng.

With the surge of the Artificial Intelligence (A1) revolution, Khai Hoan Land has actively
applied Al in its operations, focusing on developing skills to leverage Al tools for sales,
marketing, customer care, and optimizing work efficiency, thereby driving digital
transformation across the entire system.

- Théng qua viéc tip trung vao cdc ky nang khai thic cong cu Al phuc vu ban hang,

marketing, cham soc khach hang va t6i wu hiéu sudt lam viéc, gop phan thic déy qua trinh
nim bét thi truong va co cdu t chirc trong tuong lai, ddng thoi gop phan nang cao hiéu qua
hoat dong, t&i wru hoa ngudn lyc va ciing ¢b vi thé din dau trén thi truong bat dong san.
By concentrating on Al-driven capabilities for sales, marketing, cusiomer service, and
operational efficiency, the Group enhances its market responsiveness and organizational
structuring for the future, while also improving overall operational performance,
optimizing resources, and strengthening its leading position in the real estate market.
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- Téap doan hoan thién va van hanh nén tang KLAND, hd trg quan 1y, van hanh va kinh doanh,
g6p phan chuan héa quy trinh, nang cao ning sudt va hiéu qua kinh doanh, ddng thoi quan
1y nhén sy va dir liéu khach hang hi¢u qua hon

The Group completed and operated the KLAND platform to support management,
operations, and business activities, thereby contributing to the standardization of
processes, enhancement of productivity and business efficiency, as well as more effective
management of personnel and customer data.

- Khai Hoan Land tiép tuc 1a mdt trong nhimg don vi tién phong tmg dung cong nghé cao
trong bat dong san, két hop hiéu qua gitta cong nghé va phuong thire giao dich truyén thong,
dam bao con ngudi van 12 nhan td trung tim van hanh hé thong.

Khai Hoan Land continued to be one of the pioneers in applying advanced technology in
the real estate sector, effectively combining technology with traditional transaction
methods, while ensuring that people remain the central factor in the operation of the
system.

- Vi tinh thin nang dong, ludn ddi mai tu duy va chi dong don dau moi co hdi, Tap doan
ludn linh hoat thich nghi véi moi hoan canh dé khong nglmg ting trudng.

With a dynamic spirit, innovative mindset, and proactive approach to seizing opportunities,
the Group demonstrates flexibility and adaptability in all circumstances (o sustain
continuous growth.

Trén day 1a Béo c4o hoat dong ctia Ban Téng Giam dbc nam 2025. Trong ndm 2026, Ban
Toéng Giam dbc s& tiép tuc dé ra cac bién phap kinh doanh bén vimg ciing nhu ¢6 cac phuong an,
muc tiéu ting trudng doanh thu, loi nhuan vugt bac so voi nam 2025, qua do gia tang quyén loi ¢o
dong va cac nha dau tu chién luge da tin tuong, ddng hanh cuing Tap doan.

The above concludes the report on the activities of the Board of Management for 2025. In
2026, the Board of Management will continue to implement sustainable business measures and set
plans and targets to achieve revenue and profit growth exceeding that of 2025, thereby enhancing
the interests of shareholders and strategic investors who have placed their (rust in and
accompanied the Group

Vi quyét tim hoan thanh céc muc tiéu da d@ ra, Khai Hoan Land rat mong Quy Cb dong
tiép tuc ddng hanh va chia sé ciing Tap doan trong nhing ching dudng phat tricn tiép theo.

With a firm commitment to achieving the set objectives, Khai Hoan Land sincerely hopes
that our valued shareholders will continue to accompany and support the Group in its forthcoming
stages of development.

Tran trong kinh bao c4o Dai hoi dong cb dong./.

Respectfully submitted to the General Mee

Bink 4 Wt Tk
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CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc 1ap — Ty do — Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 01/2026/BC-BKS TP. Ho Chi Minh, ngary 24 thang 03 nim 2026

Ho Chi Minh City, March 24, 2026

BAO CAO PANH GIA KET QUA HOAT BONG
CUA BAN KIEM SOAT NAM 2025
REPORT OF THE BOARD OF SUPERVISOR
ON THE 2025 PERFORMANCE EVALUATION

Ban kiém so4t xin bao cdo trude Dai hoi dong cb dong thudng nién nam 2026 vé danh
gia két qua hoat dong kiém soat nam 2025 va ké hoach hoat dong nam 2026 véi céc ndi dung
sau:

The Board of Supervisors hereby reports to the 2026 Annual General Meeting of
Shareholders on the assessment of its supervisory performance in 2025 and its operational
plan for 2026, with the following contents:

I HOAT PONG CUA BAN KIEM SOAT NAM 2025
ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025

Trong nam 2025, Ban kiém soat (“BKS”) thuc hién quyén va nghia vu theo ding quy
dinh cua Luét Doanh nghiép, Pidu1é Cong ty Co phan T4p doan Khai Hoan Land (“Tap doan™),
Quy ché ndi bo vé quan tri cong ty va Quy ché hoat dong cua Ban kiém so4t. Cu thé, BKS da
phdi hop véi Hoi dong quan tri (“HPQT”), Ban Téng Giam dbe (“BTGD”) bam sat viéc ban
hanh, thyc hién nghi quyét ctia Pai hoi dong cb dong (“DHDCD”) va HDQT, thuc hién céc
cong tac giam sét, cling nhu t6 chire cac cude hop dinh ky theo ding cac quy dinh va thuc hién
day du cac chuong trinh hoat dong theo ké hoach da dé ra:

In 2025, the Board of Supervisors (the “BOS”) performed its rights and duties in
compliance with the Law on Enterprises, the Charter of Khai Hoan Land Group Joint Stock
Company (the “Group”), the Internal Regulations on Corporate Governance, and the
Operating Regulations of the Board of Supervisors. Specifically, the BOS coordinated with the
Board of Directors (the “BOD”) and the Board of Management (the “BOM”) to closely
monitor the issuance and implementation of resolutions of the General Meeting of
Shareholders (the “GMS”) and the BOD, carried out supervisory activities, and or ganized
periodic meetings in accordance with applicable regulations, while fully implementing the
planned programs and activities.

1. Hoat dfng giam sat ciia BKS
Supervisory activities of the BOS
Ban kiém soat Tap doan gdm c6 03 thanh vién:

The Board of Supervisors of the Group comprises three (03) members



STT | Thanh vién Ban Kiém Soat Chirc vu Nhiém ky
No. Name Position Term
Trudéng Ban Kiém soat
1 Hoang Phuong 2025 -2030
Head of The Board of Supervisors
Thanh vién Ban Kiém soét 2025 - 2030
2 | Nguyén Thu Trang Members of The Board of
Supervisor
Thanh vién Ban Kiém soat 2025 - 2030
3 Lé Van Kieu Members of The Board of
Supervisors
Cac cudc hop trong nam:
Meetings during the year:
S6 budi hop | Ty I¢ tham Ly do khong
STT | Thanh vién Ban tham du dw hop Ty I¢ biéu | tham dw hop
No kiem Sokt Number of Meeting quyét Reason for
Name meetings attendance | Voting rate | not attended
attended rate the meeting
1 Hoang Phuong 3/3 100% 100% /
2 | Nguyén Thu Trang 3/3 100% 100% /
3 | Lé VanKiéu 3/3 100% 100% /

BKS da thyc hién cong viéc theo quyén han va nhiém vu dugc quy dinh trong Diéu 1é
Tap doan nham kiém tra, giam sat chép hanh phap luat, thuc hién diéu 1& Tap doan, cac quy ché
va Nghi quyét Dai hoi dong c6 dong thuong nién 2025. Déng thoi, BKS di nd luc hoan thanh
céc cong viéc nhu gidm sét, kiém tra lién quan t6i cong tac ké toan, tai chinh, hoat dong dau tu,
xdy dung co ban, dong thoi tién hanh kiém tra dinh ky céc Béo cdo tai chinh ctia Céng ty. Cu
thé:

the BOS performed its duties and exercised its powers as stipulated in the Group's
Charter to inspect and supervise compliance with applicable laws, the implementation of the
Group’s Charter, internal regulations, and the resolutions of the 2025 Annual General Meeting
of Shareholders. At the same time, the BOS endeavored to fulfill its responsibilities, including
supervising and inspecting accounting and financial matters, investment activities, and
construction activities, as well as conducting periodic reviews of the Company’s financial
statements. Specifically:

- Giam sét tinh hinh thyc hién Nghi quyét Pai hoi dong c6 dong thuong nién nam 2025.



Oversaw the implementation of the resolutions of the 2025 Annual General Meeting of
Shareholders.

Giam st viéc chdp hanh cac nghia vu tai chinh ctia Tap doan dbi v6i nha nudc va nguoi
lao dong theo quy dinh cua phép luat, bao gdm: nghia vy thué, bao hiém xa hoi, bao
hiém y té, bao hiém thét nghiép va cac nghia vu tai chinh khac.

Oversaw the Group’s compliance with its financial obligations to the State and
employees in accordance with applicable laws, including: tax obligations, social
insurance, health insurance, unemployment insurance, and other financial obligations.

Phdi hop véi don vi kidm toan ddc 1ap tham tra céc Béo cdo tai chinh bén nién va Béo
céo tai chinh ndm 2025 (bao gém Bao cdo tai chinh riéng va hop nhét) nham danh g gid
tinh trung thuc va hop 1y ctia cac sb lidu tai chinh phu hop v6i ché do va chuin muec ké
toan hién hanh ctia Viét Nam; gidm sat cong tac kiém toan B4o c4o tai chinh cua don
vi kiém toan doc lap.

Coordinated with the independent auditor to review the semi-annual and annual
financial statements for 2025 (including separate and consolidated financial
Statements) in order to assess the truthfulness and reasonableness of the financial
figures in accordance with the prevailing Vietnamese accounting regime and
standards; and oversaw the audit of the financial statements conducted by the
independent auditor.

Giam sét viéc thuc hién céc hoat dong quan ly rii ro trong Tép doan. Kiém tra viéc tudn
thti quy ché quan tri Tap doan, cac quy dinh, quy ché ndi bg trong hoat dong cua cac
don vi.

Oversaw the implementation of risk management activities across the Group. Reviewed
compliance with the Group’s corporate governance regulations and internal rules and
policies in the operations of its subsidiaries and affiliated units.

Ra so4t h¢ thong kiém soét ndi bo va quan ly rui ro trong Tap doan.
Reviewed the Group’s internal control and risk management systems.

Giam sét viéc cong bd thong tin theo dung quy dinh cua phap luat, ddm bao tinh minh
bach trong viéc cong bd thong tin dé phuc vu cho quyén va loi ich cta cb dong.

Oversaw information disclosure in accordance with applicable laws, ensuring
transparency in such disclosures to protect the rights and interests of shareholders.

BKS ciing da thuong xuyén cép nhét cac quy dinh cia phép luat lién quan dén hoat
dong ctia Tap doan va td chirc thyuc hién giam sét viéc tuan thu quy dinh cua phap luat,
yéu cdu ciia co quan quan ly va quy dinh ndi bd ctia Tép doan; Theo ddi va danh gia sy
doc lap, khach quan ctia don vi kiém toan va hiéu qua cta qué trinh kiém toan.

The BOS also regularly updated itself on legal regulations relevant to the Group'’s
operations and organized the supervision of compliance with applicable laws,
requirements of regulatory authorities, and the Group’s internal regulations.
Monitored and assessed the independence and objectivity of the independent auditor,
as well as the effectiveness of the audit process.



V¢ tinh hinh tai chinh ciia Tap Poan
The Group’s financial position

BKS théng nhit voi cac ndi dung clia Bao cdo tai chinh hop nhit nim 2025 cia Tap
doan da duoc kiém toan boi Cong ty TNHH Kiém toan An Viét. Bio céo tai chinh da
phan anh trung thuc va hop ly tinh hinh tai chinh hop nhét tai thoi diém ngay 31 thang
12 naim 2025, két qua hoat dong kinh doanh, Ivu chuyén tién té hop nhét cho nim tai
chinh tir ngay 01 thang 01 nim 2025 dén ngay 31 thang 12 nam 2025, phu hop véi cac
quy dinh ctia hé théng ké toan hién hanh.

the BOS concurred with the contents of the Group’s audited consolidated financial
statements for 2025, as audited by An Viet Auditing Company Limited. The financial
statements present fairly, in all material respects, the consolidated financial position
as at 31 December 2025, as well as the consolidated results of operations and cash
flows for the financial year from 1 January 2025 to 31 December 2025, in accordance
with the prevailing accounting regulations.

Céc chi tiéu co ban thyc hign trong ndm 2025 thé hién trén béo céo tai chinh hop nhét
nhu sau:

The key financial indicators for 2025 are presented in the consolidated financial
statements as follows:

Doanh thu thuén: 601,30 ty ddng, ting gin gip dobi so véi nam 2024, dat chi tiéu ké
hoach kinh doanh dugc DPHDCPD thong qua;

Net revenue: 601,30 VND billion, doubling compared to 2024, and achieving the
business plan targets approved by the General Meeting of Shareholders;

Loi nhuan thuan dat 90,95 ty dong, tang 16,58% so v&i nam 2024. Qua do, gia ting loi
nhuén sau thué dat 68,71 ty dong, tang 25,75% so véi nam 2024;

Net profit reached VND 90,95 billion, up 16,58% compared to 2024. Accordingly,
profit after tax increased to 68,71 billion, an increase of 25,75% compared to the
previous year.

Tong tai san cta Tap doan dat 6.994,48 ty ddng, tang 6,10% so voi diu nam.

The Group’s total assets amounted to 6,994.48 billion, representing an increase of
6.10% compared to the beginning of the year.

Két qua giam sat tinh hinh hoat dong va tai chinh cia Tap doan trong nim 2025
Results of supervision of the Group’s operations and financial position in 2025

Moi hoat dong ctia Tap doan déu phu hop véi nganh nghé kinh doanh trong gidy phép
dang ky kinh doanh va nang lyc tai chinh, tuén thii cac yéu cu cta Diéu 1é Tap doan,
Quy ché ndi bd vé quan tri cong ty ctia Tép doan, quy dinh cua phap ludt, cling nhu
Nghi quyét ctia Pai hoi dong ¢ dong thuong nién nim 2025 va cac quyét dinh cua
HDQT.

All activities of the Group were conducted in line with its registered business lines as
set out in the Enterprise Registration Certificate and its financial capacity, and were
in compliance with the requirements of the Group’s Charter, the Internal Regulations
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on Corporate Governance, applicable laws, as well as the Resolution of the 2025
Annual General Meeting of Shareholders and the decisions of the Board of Directors.

Tap doan da thuc hién nghia vu thué dbi véi nha nude theo quy dinh, trich nop day du
céc khoan bao hiém x4 hoi, bao hiém y t& va bao hiém thit nghiép cho nguoi lao dong
theo diing quy dinh phép luat. Pong thoi, Tép doan ludn thuc hién viéc chi tra luong,
thudng dinh ky cho nguoi lao dong ding thoi gian va sb lwong nhu cam két trong hop
dong lao dong.

The Group fulfilled its tax obligations to the State in accordance with applicable
regulations and made full contributions to social insurance, health insurance, and
unemployment insurance for its employees in compliance with the law. In addition, the
Group consistently made timely and full payments of salaries and bonuses to employees
as committed in their labor contracts.

Tap doan da thuc hién day du viéc chi tra thu lao cho HDQT, BKS, Thu ky Téap doan.

The Group fully paid remuneration to the Board of Directors, the Board of Supervisors,
and the Corporate Secretary.

Béo cdo tai chinh cdc quy, ban nién va ca nam 2025 cta Tép doan (bao g6ém Bio céo
tai chinh riéng va hop nhat) da duge 1ap kip thoi va day dua theo dung quy dinh vé 1ap
va trinh bay bao cdo tai chinh theo ché d6 ké toan doanh nghiép hién hanh.

The Group's quarterly, semi-annual, and annual financial statements for 2025
(including separate and consolidated financial statements) were prepared in a timely
and complete manner in accordance with the regulations on the preparation and
presentation of financial statements under the prevailing accounting regime.

Tap doan thyc hién cong tac béo cdo, cong bd thong tin kip thoi va day du theo dung
quy dinh cta phap luat.

The Group ensured timely and complete reporting and information disclosure in
compliance with applicable laws.

BKS cua Tép doan da thuc hién kiém soat dinh ky va dot xudt viéc tudn thu hé thng
tai liéu quan ly, kiém so4t toan bd cac hoat dong kinh doanh va tai chinh thong qua viéc
thuc hién muc tiéu, ké hoach va kién nghi cac gidi phap cai tién hoat dong, tang cudng
quan ly rui ro cho Tap doan.

The Board of Supervisors carried out periodic and ad hoc supervision of compliance
with the Group’s management documentation system, overseeing all business and
financial activities through monitoring the implementation of objectives and plans, and
recommending measures to enhance operational efficiency and strengthen risk
management within the Group.

BKS dénh gia cao Ban TGD trong viéc t6 chirc trién khai hoat dong dau tu kinh doanh
cua Tap doan. Theo d6, Ban TGD di c6 nhiing bién phap tmg ph6 nhanh chéng, kip
thoi v6i nhitg bién dong cua thi trudomg. Voi két qua dat duoc trong ndm 2025, hoat
dong kinh doanh ctia Tap doan da ¢ su ting truong 6n dinh.

The Board of Supervisors highly appreciated the Board of Management for its effective
organization and implementation of the Group’s investment and business activities.

5



Accordingly, the Board of Management adopted prompt and timely measures to
respond to market fluctuations. With the results achieved in 2025, the Group’s business
operations recorded stable growth.

Pinh gia vé giao dich véi cdc bén lién quan
Assessment of transactions with related parties

Trong nam 2025 khong phat sinh giao dich méi glua Tép doan, cong ty con, cong ty
do Tép doan ndm quyén kiém soat trén 50% tré 1én vén didu 1€ v6i thanh vién Hoi dong
quan tri, Tong giam déc, ngudi diéu hanh khac ctia doanh nghiép va nhirng ngudi cé
lién quan cuia dbi twong do; khong phat sinh giao dich méi giita Tap doan véi cong ty
trong d6 thanh vién Hoi dong quan tri, Tdng giam ddc, ngudi didu hanh khéc ctia doanh
nghlep 1a thanh vién sang 1ap hodc 1a ngudi quan 1y doanh nghi¢p trong thdi gian 03
nam gin nhét trude thoi diém giao dich.

During 2025, there were no new transactions between the Group, its subsidiaries, or
entities in which the Group holds more than 50% of the charter capital, and members
of the Board of Directors, the General Director, other executives of the Company, or
their related persons. In addition, no new transactions occurred between the Group
and entities in which members of the Board of Directors, the General Director, or other
executives of the Company had been founding members or held managerial positions
within the three (03) years preceding the transaction date.

Céc khoan thay d01 s6 du, ghi nhan giao dich v6i bén lién quan 1a do phat sinh tir viéc
thu hdi khoan vén hop tac kinh doanh, thu lgi nhuén, thu héi tam tng, ... phat sinh tir
céc giao dich trude day.

Changes in outstanding balances and the recognition of transactions with related
parties arose from the recovery of business cooperation investments, receipt of profits,
recovery of advances, and other matters arising from prior transactions.

Két qua giam sat ddi véi thanh viéen HPQT va thanh vién Ban TGD trong nim
2025

Results of supervision of members of the Board of Directors and the Board of
Management in 2025

Cac thanh vién HDQT va thanh vién Ban TGD cua Tép doan di thyuc hién ding cac
quyén han va nghia vu duoc giao, tudn thu theo quy dinh cua Luét Doanh nghiép, diéu
1¢ Tap doan trong cong tac quan ly va diéu hanh.

Members of the Board of Directors and the Board of Management of the Group duly
Sulfilled their assigned rights and obligations, in compliance with the Law on
Enterprises and the Group’s Charter in the management and operation of the Group.

HDQT thuc hién tét vai tro, quyén han ctia minh trong viéc hoach dinh chién lugc va
dinh huéng phat trién Tap doan. Trong d6, HDQT da ban hanh nhiéu nghi quyét va
quyét dinh lién quan dén hoat dong dau tu, kinh doanh trong pham vi trach nhiém va
thim quyén mét cach diing trinh ty, dung thAm quy&n, phit hop véi nghi quyét Dai hoi
dong c¢b dong, phu hop véi thye tién kinh doanh, dép tmg dugc yéu cau quan tri va nhu
cau phat trién kinh doanh cling nhu chién luoc phat trién cua Tap doan.



The Board of Directors effectively performed its role and exercised its authority in
Jormulating the Group's strategy and development direction. In this regard, the Board
of Directors issued numerous resolutions and decisions relating to investment and
business activities within its scope of responsibility and authority, in accordance with
proper procedures and competence, consistent with the resolutions of the General
Meeting of Shareholders, aligned with business realities, and meeting governance
requirements as well as the Group’s business development needs and strategic
objectives.

Ket qua d4nh gia sw phdi hgp hoat djng giira BKS véi HPQT, Ban TGD va cic
b dong

Results of coordination among the Board of Supervisors, the Board of Directors and
the Board of Management

Trong nam 2025, BKS dugc HPQT va Ban TGP tao diéu kién thuén loi dé thuc hién
ding quyén va nghia vu ctia minh bing viéc cung cép day du cac thong tin vé tinh hinh
hoat dong kinh doanh va tinh hinh tai chinh T4p doan.

In 2025, the Board of Supervisors was provided with favorable conditions by the Board
of Directors and the Board of Management to duly perform its rights and obligations,
through the provision of complete and timely information on the Group’s business
operations and financial position.

BKS luén dugc moi tham gia tit ca cac cude hop cia HDQT va Ban TGD, qua do, nim
bit kip thoi cac chién luoc, muyc tiéu va ké hoach dAu tu kinh doanh cua Tap doan. Tur
do, BKS méi co diéu kién tham gia dong gép y kién va thuc hién tét nhiém vu duoc
Dai hoi dong cb dong giao pho.

The Board of Supervisors was consistently invited to attend all meetings of the Board
of Directors and the Board of Management, thereby enabling it to promptly grasp the
Group’s strategies, objectives, and business investment plans. This, in turn, allowed
the Board of Supervisors to contribute its opinions and effectively perform the duties
entrusted to it by the General Meeting of Shareholders.

Trong niam, BKS d t6 chirc 03 cudc hop véi sy tham gia ddy du cua cac thanh vién
BKS dé trién khai ké hoach hoat dong va danh gi4 tinh hinh thyc hién cong tac giam
sat. Ngoai 03 phién hop chinh thirc, cac thanh vién BKS thuong xuyén thuc hién viéc
trao ddi thong tin qua email, dién thoai dé hoan tat cac nhiém vu theo thAm quyén duoc
giao.

During the year, the Board of Supervisors held three (03) meetings with the full
participation of its members to implement its activity plan and assess the performance
of its supervisory functions. In addition to these three formal meetings, members of the
Board of Supervisors regularly exchanged information via email and telephone to
complete their assigned duties within their authority.

BKS, HDQT va Ban TGD ludn phdi hop chit ché va tao diéu kién thudn loi dé kip thoi
giai quyét cac vudng méc trong qua trinh kiém tra, kiém soét ciia BKS.

The Board of Supervisors, the Board of Directors, and the Board of Management

maintained close coordination and provided favorable conditions to promptly address
7



issues arising during the inspection and supervisory activities of the Board of
Supervisors.

Co ché phdi hop giira Ban kiém soét va cac cb dong dugc thuc hién thong qua co ché
giam st hoat dong kinh doanh, thim dinh b4o c4o tai chinh dinh ky giri c6 dong, dam
bao cic quyét dinh cia HDQT/BTGD la phu hop véi quy dinh phédp luat va bao vé
quyén loi ciia ¢b dong.

The coordination between the Board of Supervisors and shareholders is carried out
through the supervision of business operations and the periodic review of financial
statements disclosed to shareholders, thereby ensuring that decisions made by the BOD
and the BOM comply with applicable laws and safeguard shareholders’ interess.

BKS khdng nhan dugc ¥ kién nao cua cac ¢d dong vé cac van dé c6 lién quan dén viéc
quan ly, diéu hanh hoat dong kinh doanh ctia HDQT, Ban TGP.

The Board of Supervisors did not receive any comments or concerns Jrom shareholders
regarding matters related to the management and operation of the BOD, BOM.

Két qua theo dai va d4anh gid sy doc 1dp, khach quan ciia don vi kiém todn doc lap
va hi¢u qua ciia qua trinh kiém to4n

Results of monitoring and assessment of the independence and objectivity of the
independent auditor and the effectiveness of the audit process

BKS danh gia don vi klem toan da thuc hién cong viéc mot cach doc 1ap, khach quan,
tudn thu cac quy dinh vé tinh doc 14p va hoan thanh viéc kiém toan dung han. Qua d6,
BKS dong y véi cac noi dung danh gia cua don vi kiém toan doc 1ap vé tinh hinh hoat
ddng va tai chinh ctia Tap doan trong nién do bdo céo.

The Board of Supervisors assessed that the independent auditor performed its work in
an independent and objective manner, in compliance with independence requirements,
and completed the audit in a timely manner. Accordingly, the Board of Supervisors
concurred with the assessments of the independent auditor regarding the Group’s
operational and financial position for the reporting period,

Nhin xét va kién nghi ciia BKS

Observations and recommendations of the Board of Supervisors

Vi tinh than trach nhiém dé hoan thanh t6t nhat nhiém vu do DHDCD giao phé, BKS

luén phdi hop trao dbi va dong g6p ¥ kién thing thin, trung thuc véi HPQT va Ban
TGD trong viéc xdy dung cac quy ché, kién nghi, quyét dinh.

With a strong sense of responsibility in fulfilling the duties entrusted by the General
Meeting of Shareholders, the Board of Supervisors has maintained close coordination,

actively exchanged views, and provided candid and objective input to the Board of

Directors and the Board of Management in the formulation of regulations, proposals,
and decisions.

Trong ndm 2025, tinh hinh kinh té trong nudc néi chung va nganh kinh doanh bat dong
san néi riéng c6 nhiéu bién dong, van ton dong nhiéu rui ro va khé khan. Trong boi



I1.

canh d6, HDQT va Ban TGD Tap doan phai nd luc va cb ging rt nhiéu méi dat duogc
céc két qua kinh doanh nhu ké hoach d dé ra.

In 2025, the domestic economy in general, and the real estate sector in particular,
experienced significant fluctuations, with persistent risks and challenges. In this
context, the Board of Directors and the Board of Management of the Group made
considerable efforts to achieve business results in line with the approved plan.

Pé phat huy da ting trudng d6 va tién t6i chién luoc dot pha cho nhing nam tiép theo
nhu hoach dinh, BKS kién nghi HDQT va Ban TGD céc bién phép sau:

To build on this growth momentum and advance the strategic breakthroughs outlined
Jor the coming years, the Board of Supervisors recommends that the Board of Directors
and the Board of Management consider and implement the following measures:

Tang cuong viée kiém soat chit ché cac chi phi phét trién dy an, chi phi quan ly.
Strengthen control over project development costs and administrative expenses.

Déy manh viéc thuc hién céc thu tuc phap 1y dé sém trién khai kinh doanh céc du an
bat dong san.

Expedite the completion of legal procedures to accelerate the commercialization of real
estate projects.

Pay manh hon nita nang luc ban hang bang cach tim kiém va xdy dung cac chinh sich
phi hop véi dién bién thuc té cta thi truong, thuong xuyén danh gia cc dbi tic, nha
mdi gidi dé lya chon dugc nhimg don vi ¢6 nang lyc va uy tin giup hoat dong ban hang
cua Téap doan hiéu qua hon.

Further strengthen sales capabilities by formulating and implementing policies aligned
with evolving market conditions, and by regularly assessing partners and brokerage
Jirms to identify those with strong capabilities and reputable track records, thereby
enhancing the effectiveness of the Group s sales operations.

Tiép tuc hoan thién cai tién cac quy ché, quy trinh va quy dinh gitp kiém soat ndi bd
hi¢u qua hon.

Continue to enhance and optimize internal regulations, processes and policies to
strengthen the effectiveness of the internal control system.

Tang cudng cong tac du bao dé nang cao ning luc ing phé, han ché rii ro trong cac
hoat dong kinh doanh.

Strengthen forecasting capabilities to enhance responsiveness and mitigate risks in
business operations.

PINH HUONG HOAT PONG CUA BKS TRONG NAM 2026
STRATEGIC DIRECTIONS FOR THE BOARD OF SUPERVISORS IN 2026
Trong ndm 2026, BKS phat huy tinh than trach nhi¢m dé tiép tuc thuc hién ddy du cong

viéc kiém tra, giam sat theo ding quyén han va nghia vu quy dinh ctua Luat Doanh nghiép,
Diéu 1& va Quy ché nodi b vé quan tri cong ty ctia Tap doan. Cu thé:



In 2026, the Board of Supervisors will continue to uphold a high level of responsibility

in fully discharging its inspection and supervisory duties in compliance with the Law on
Enterprises, the Group’s Charter, and the Internal Regulations on Corporate Governance.
Specifically:

Giam sat hoat dong cia HDQT va Ban TGP trong viéc quan ly va diéu hanh Tap doan
theo quy dinh ctia Luat Doanh nghlep, Diéu 1é va quy ché quan tri noi b6 cta Tap doan,
nghi quyét cua Pai hoi dong cb dong nam 2026 va cac nghi quyét, quyét dinh cua
HDQT.

Oversee the activities of the Board of Directors and the Board of Management in the
management and operation of the Group, ensuring compliance with the Law on
Enterprises, the Group’s Charter, the Internal Regulations on Corporate Governance,
the resolutions of the 2026 General Meeting of Shareholders, and the resolutions and
decisions of the Board of Directors.

Dinh ky thdm tra béo c4o tai chinh hang quy, hing nam truéc khi cdng bd thong tin.

Periodically review the quarterly and annual financial statements prior to information
disclosure.

Phéi hop véi don vi kiém toan doc 1ap trong viéc kiém toan bao cdo tai chinh gira nién
do va ca nam.

Coordinate with the independent auditor in conducting the audit of the interim and
annual financial statements.

Giam sat hoat dong kiém toan noi bo theo quy dinh cua phép luat, Quy ché Kiém toan
ndi bo.

Opversee internal audit activities to ensure compliance with applicable laws and the

Internal Audit Regulations.

Giam sét vige thyc hién cac hoat dong quan 1y rui ro trong Tép doan. Kiém tra viéc tuan
thit quy ché quan tri Tap doan, cac quy dinh, quy ché noi bo trong hoat ddng cua cac
don vi.

Oversee the implementation of risk management activities across the Group. Review
compliance with the Group'’s corporate governance regulations, internal policies, and
procedures within its units.

Giam sat cac ké hoach, tinh hinh trién khai nhiém vu kinh doanh, dau tu cua Tap doan.
Oversee the Group'’s business and investment plans and monitor the progress of their
implementation.

Kiém tra dinh ky va dot xut (theo yéu cau cia cb dong) vé tinh hop ly, hop phép, trung
thuc trong quan 1y diéu hanh hoat dong kinh doanh cua Tap doan.

Conduct periodic and ad-hoc inspections (upon request of shareholders) to assess the

legality, reasonableness, and integrity in the management and operation of the Group's
business activities.
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Xem xét, thim dinh céc bdo c4o tai chinh cua Tép doan, k1p thoi dua ra nhimg y kién
dong gop d6i voi HPQT va Ban TGD, tang cudng, cai tién cac quy trinh phi hop voi
HDQT va Ban TGP dé nang cao hiéu qua cong tac kiém tra, giam sat.

Review and assess the Group'’s financial statements, provide timely recommendations
to the BOD and the BOM, and strengthen coordination mechanisms with the BOD and
the BOM to enhance the effectiveness of inspection and supervision.

Phéi horp chat ché vaéi HBQT Ban TGD trong viéc cai tlen nang cao hiéu qua hoat
dong kiém soat ndi bd. Tiép tuc ra soat, kién nghi nhitng van dé bat cap trong cac quy
trinh, quy ché hoat dong kinh doanh ctia Tép doan.

Closely coordinate with the BOD and the BOM to strengthen and enhance the
effectiveness of the internal control system. Continue reviewing and recommending
improvements to address deficiencies in the Group’s business processes and internal
regulations.

THU LAO, CHI PHi HOAT PONG VA CAC LQI iCH KHAC CUA TUNG
KIEM SOAT VIEN TRONG NAM 2025

REMUNERATION, OPERATING EXPENSES AND OTHER BENEFITS OF
EACH MEMBER OF THE BOARD OF SUPERVISORS IN 2025

Thu lao, thu nhip nim Tllm gl.a~n
DR , nam giir
STT | Hovatén Chirc vu 2025 (VND) chire vu
No. Full Name Position Remuneration and Income Period 0. f
in 2025 (VND) Corvice
Trudng Ban
‘ Kiém soat 01/01/2025
Hoang
£ Boardaf 31/12/2025
Supervisor
567.248.445
(trong d¢ thu lao
Thanh vién Ban 60.000.000 VND va
—— Kiém soat khoan tién luong 01/01/2025
guyén Thu
2 Tiang Member of The 507.248.445 VND) :
Board of (including remuneration 31/12/2025
Supervisor of VND 60,000,000 and
salary of VND
507.248.445)




3 | Lé VanKiéu

Thanh vién Ban
Kiém soat
Menber of The

Board of
Supervisor

60.000.000

01/01/2025

31/12/2025

Tran trong béo céo!

Respectfully submitted.

l/ TM. BAN KIEM SOAT

ON BEHALF OF THE BOARD OF SUPER VIS%Rﬁ/

TRUONG BAN

HEAD OF THE BOARD OF SUPERVISORS %

HOANG PHUONG
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CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc lap - Tw do - Hanh phic
KHAT HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 02/2026/TTr-HPQT TP. H6 Chi Minh, ngay 24 thiang 03 nim 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 02
STATEMENT NO. 02

(V& vige thong qua Béo cdo tai chinh nim 2025 di dwge kiém todn
va viée sir dung lgi nhuin sau thué)

(Regarding Approval of the audited 2025 Financial Statements and the use of Profit after tax)

Kinh giti: Dai hi déng ¢ dong Cong ty Co phan Tap doan Khai Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Cén cir Ludt Doanh nghiép va cdc vdn ban huong ddn thi hanh;
Pursuant to the Law on Enterprises and its guidance documents;

—  Can cit Ludt Chitng khodn va cdc vin ban hwdng dén thi hanh;
Pursuant to the Law on Securities and its guidance documents,

—  Cdn cib Piéu 1¢ Céng ty Cé phan Tép doan Khai Hoan Land (“Tép doan”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group™);

—  Can cie Neghi quyét Hpi dong quan tri s6 02/2026/NQ-HPQT ngay 27/02/2026 vé viéc t6
chitc cugce hop Dai hdi déng c6 dong thiwong nién niim 2026,
Pursuant to Resolution of the Board of Directors No. 02/2026/NQ-HDQT dated February
27, 2026 on the organization of the 2026 Annual General Meeting of Shareholders.

Hbi ddng quén trj (“HPQT”) Cong ty C6 phan Tép doan Khai Hoan Land kinh trinh Dai

hoi ddng cb dong xem xét va thong qua:

Board of Directors(“BOD”) of Khai Hoan Land Group Joint Stock Company respectfully

presents to the General Meeting of Shareholders for consideration and approval:

L,

Bio cdo tai chinh riéng va hop nhét ndm 2025 da duge kiém toan boi Cong ty TNHH Kiém
toan An Viét va dd dugc HPQT Tép doan cong bb cong khai theo quy dinh.

The separate and consolidated financial statements for 2025 have been audited by An Viet
Auditing Company Limited and have been disclosured by the Group's Board of Directors
as prescribed.

Két qua kinh doanh theo béo céo tai chinh di duoc kiém toan nim 2025:
Business results according to audited financial statements in 2025:

—  Doanh thu thuén : 601.301.820.586 dong;



Net revenue S VND 601.301.820.586;

—  Loi nhuén trude thué : 87.396.604.769 ddng;
Profit before tax s VND 87.396.604.769;
—  Loi nhu4n sau thué : 68.708.602.345 ddng.
Profit after tax : VND 68.708.602.345.
3. Loi nhudn sau thué két du nam 2024 va lgi nhuén sau thué cta nam 2025 s& chua duge
phan phéi dé dam bao hoat dong kinh doanh cia Tép doan duge thong sudt, cic chi sb tai
chinh lanh manh.

The remaining profit after tax in 2024 and the profit after tax in 2025 will not be distributed
to ensure that the Group's business operations are smooth and financial indicators are
healthy.

Trén trong cam on va kinh trinh Dai hoi déng cb dong xem xét thong qua./.

Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval./.

TM. HOT PONG QUAN TR (A~
ON BEHALF OF PHEBOARD OF DIRECTORS
Noi nhin/Recipients: PHO CHUAIC HAIRWOMAN _gf

V
- Nhir trén/ds above; S \

- HPQT, BKS/BOD, BOS;
- Lirw/Saved: BTL.

PINH THI NHAT HANH



CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND DPéc 1ap - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S8/No.: 03/2026/TTr-HPQT TP. Ho Chi Minh, ngay 24 thdng 03 nim 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 03
STATEMENT NO. 03

(Vé viéc théng qua cdc chi tiéu ké hoach kinh doanh ndim 2026)
(Regarding the approval of business plan targets for 2026)

Kinh giri: Pai hoi dong ¢b ddng Cong ty C6 phin Tip doan Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Cén cit Ludt Doanh nghiép va cdc vin ban huéng ddan thi hanh;
Pursuant to the Law on Enterprises and its guidance documents;

—  Cdn cir Ludt Chitng khodn va cac van ban hudng ddn thi hanh;
Pursuant to the Law on Securities and its guidance documents;

— Céin it Diéu ¢ Cong ty C6 phan Tdp docn Khai Hodn Land (“Tdp doan”™);
Pursuant lo fhe Charrer of Khaz Hoan Land Group Joint Stock Company ( Group ”)

chirc cudc hpp Dai hoz dong cé dong thuong nién nam 2026.
—  Pursuant to Resolution of the Board of Directors No. 02/2026/NQ-HDQT dated February
27, 2026 on the organization of the 2026 Annual General Meeting of Shareholders.

Hbi ddng quan tri (“HPQT”) Cong ty Cb phan Tap doan Khai Hoan Land kinh trinh Dai
hoi dong cb dong (“DPHPCD”) théng qua cac muc tiéu ké hoach kinh doanh ndm 2026 nhu sau:

Board of Directors(“BOD”) of Khai Hoan Land Group Joint Stock Company respectfully
presents to the General Meeting of Shareholders to approve business plan targets for 2026 as
Jfollow:

L KE HOACH HOAT DONG KINH DOANH NAM 2026/ 2026 BUSINESS PLAN

1. Chitidu ké hoach kinh doanh nam 2026:
Business plan targets for 2026:

i Keé hoach dy kién
STT Chi tiéu nﬁ.m 20 2 6
No. Eiiget Plan for 2026
Doanh thu thun vé ban hang va cung cép dich vu 1.250 ty dong
1 Nel revenue from sales and services 1.250 billion dong




I

Loi nhudn trude thué thu nhap doanh nghiép 155 ty déng

: Profit before Corporate income tax 155 billion dong
Loi nhuan sau thué thu nhap doanh nghiép 123 ty dong

’ Profit after Corporate income tax 123 billion dong

Tép doan tiép tuc trién khai thuc hién cac hoat dong dau tw, kinh doanh chinh nhu sau:

The Group shall continue to carry oul its main investment and business aclivities as

follows:

Hoan thién c4c thi tyc phép 1y, mua qu¥ dét, thuc hién cac hoat ddng mua ban va sap nhap
(M&A) dé mua du 4n/mua phin vbn gop trong cong ty sé hitu dy 4n dé mé rong quy dét;

Completing legal procedures, acquiring land funds, and carrying out merger and
acquisition (M&A) activities to acquire projects or capital contributions in companies
owning projects in order lo expand its land bank;

Trién khai hop téc véi céc chu déu tu c6 quy dat 16n, tiém ning @& 1am don vi phat trién
dy 4n nham phét huy thé manh 12 nha phaét trién du 4n;

Cooperating with investors having large and high-potential land funds to act as a project
development unit, thereby leveraging its strengths as a project developer,

Thuc hién mua si cdc san phim tai cac dy 4n tiém ning dé phan phdi/ban lé nhdm mang vé
nguon doanh thu, 1¢i nhuén 16n.

Conducting bulk purchases of products in potential projects for distribution/retail sale in
order lo generate substantial revenue and profits

UY QUYEN CHO HQI PONG QUAN TRI:
AUTHORIZATION TO THE BOARD OF DIRECTORS:

Xem xét, didu chinh k& hoach hoat dong kinh doanh nim 2026 phtt hgp vai tinh hinh thi
truong va tinh hinh hoat dong cta Tép doan.

Review and adjust the 2026 business plan in accordance with the market situation and the
Groups operations.

Quyét dinh viéc diu tu, huy dong vén, mua, ban, cAm cb, thé chép tai san va thong qua
hop ddng mua, ban, vay, cho vay va hop ddng, giao dich khéc thudc thdm quyén theo quy
dinh tai Didu 18 va quy dinh ctia phap luét; thue hién céc ndi dung di duge PHPCD thong
qua.

Decide on investment, capital mobilization, purchase, sale, pledge, mortgage of assets and
approve purchase, sale, loan, lending contracts and other contracts and ifransactions
within the authority as prescribed in the Charter and provisions of law; implement the
contents approved by the General Meeting of Shareholders.

Tuy vao tinh hinh hoat dong kinh doanh va nhu cau sir dung vén ctia Tap doan tai tirng
thoi diém, cho phép HDQT chu dong thuc hién cac phuong 4n huy dong von, tang von phu
hop véi quy dinh phap luét.



Depending on the business situation and capital needs of the Group at each point in time,
the Board of Directors is allowed to proactively implement capital mobilization and capital
increase plans in accordance with legal regulations.

- HDQT c¢6 trach nhiém béo cdo cho PHDCD vé cac cong vide da dugec PHPCP théng qua
nhung chua duge thue hién tai ky hop PHDCD gén nhat.
The Board of Directors is responsible for reporting to the General Meeting of

Shareholders on the work that has been approved by the General Meeting of Shareholders
but has not been implemented al the most recent General Meeting of Shareholders.

Tréan trong cdm on va kinh trinh PHDCD xem xét thong qua./.
Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval./.
TM. HQI PONG QUAN TRI Q-

Noi nhan/Recipients: ON BEHALF QF THEBOARD OF DIRECTORS
- Nhu trén/As above; PHO C i1 ! AIR WOMAN %
- HbQT, BKS/BOD, BOS; g
- Luw/Saved. BTL.

DINH THI NHAT HANH




CONG TY CO PHAN TAP POAN  CONG HOA XA HOQI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc lap - Ty do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 04/2026/TTr-BKS TP. Ho Chi Minh, ngay 24 thdng 03 ndm 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 04
STATEMENT NO. 04

(Vé viéc lya chon don vi kiém todn djc Igp thuc hién kiém todn Bdo cdo tai chinh nim 2026)

(Regarding the selection of an independent auditing unit to audit the 2026 Financial

Statements)

Kinh giti: Pai hdi ddng c6 dong Cong ty C6 phin Tap doan Khai Hoan Land

To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

Cdin cir Ludt Doanh nghiép va cdc vin ban hieéng dan thi hanh;

Pursuant to the Law on Enterprises and its guidance documents;

Cdn cir Ludt Chitng khodn va cdc van ban hiedng déan thi hanh,

Pursuant to the Law on Securities and its guidance documents;

Can cit Piéu 1¢ Cong ty Cé phan Tdp doon Khai Hoan Land (“Tép doan”);

Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”);

Can cir Nghi quyét Hpi dong quan tri s6 02/2026/NO-HPQT ngay 27/02/2026 vé viéc 16
churc cudc hop Dai hoi déng c6 dong thuong nién nam 2026,

Pursuant to Resolution of the Board of Directors No. 02/2026/NQ-HDQT dated February
27, 2026 on the organization of the 2026 Annual General Meeting of Shareholders;

Dé dam béao hoat dong ctia Cong ty C6 phan Tap doan Khai Hoan Land (“T4p doan”) phu

hop véi quy dinh cta phap luat hién hanh, Ban kiém soat kinh trinh Pai hoi déng ¢ dong thong
qua viéc Iwa chon don vi kiém toan B4o céo tai chinh nim 2026 va soat xét B4o c4o tai chinh dinh
ky ctia Tap doan véi cac ndi dung cu thé nhu sau:

To ensure that the operations of Khai Hoan Land Group Joint Stock Company ("Group")

comply with current legal regulations, the Board of Supervisors respectfully presents to the General
Meeting of Shareholders for approving the selection of an audit unit for the 2026 Financial
Statements and the review of the Group's periodic Financial Statements with the following specific
contents:

1.

Cic loai bao c4o tai chinh cin kiém todn:

Types of financial statements that need to be audited:

B4o c4o tai chinh (“BCTC”) nim: BCTC riéng va BCTC hop nhét.

Annual financial statements (“FS”): separate and consolidated financial statements.

Soat xét BCTC dinh ky ctia Tap doan: BCTC riéng va BCTC hop nht.



Meanwhile, to facilitate the audit of the 2026 financial statements, in case it is necessary
fo change the auditing unit, we respectfully propose to the General Meeting of
Shareholders to authorize the Board of Directors to proactively decide to select another
auditing unit based on the criteria in Section 1 and Section 2 of this Statement to audit the
annual financial statements and review the periodic financial statements of the Group.

- Giao cho Téng Gidm dbc quyét dinh mirc chi phi kiém toan va ky hop ddng dich vu véi
don vi kiém toan doc lap. Téng Giam dbc c6 thé uy quyén cho Phé Téng Giam dbc ky hop
ddng dich vu v6i don vi kiém toan doc lap.

The CEO shall decide on the level of audit costs and sign a service contract with the

independent auditor. The CEO may authorize the Deputy General Director to sign a
service contract with the independent auditor.

Trén trong cam on va kinh trinh Dai hoi déng ¢ dong xem xét thong qua./.
Sincerely thank you and respectfully presents to the General Meeting of Shareholders for

consideration and approval./.

P g

m«/ // TM. BAN KIEM SOAT
BEHALF OF THE BOARD OF SUPERVISORS

Noi nhan/Recipients: TRUGNG BAN
- Nhu trén/As above; HEAD OF BOARD OF SUPERVISORS }%

- HDQT, BKS/BOD, BOS;

- Luu/Saved: BTL.
HOANG PHUONG



CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc lap - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 05/2026/TTr-HDQT TP. Ho Chi Minh, ngay 24 thdang 03 ncim 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 05
STATEMENT NO. 05

(V& viée sita dbi, bo sung nganh nghé kinh doanh
ciia Cong ty C6 phin Tip doan Khii Hoan Land)
(Regarding the amendment and supplementation of the business lines

of Khai Hoan Land Group Joint Stock Company)

Kinh givi: Dai hoi ddng cb dong Cong ty C6 phin Tip doan Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

Céin cie Ludt Doanh nghiép vé cdc vin ban hudng dan thi hanh;

Pursuant to the Law on Enterprises and its guidance documents;

—  Cén cit Ludt Chimg khodn va cdce vén ban huéng dén thi hanh;
Pursuant to the Law on Securities and ils guidance documents;

— Cdn cit Diéu 16 Cong ty Cé phan Tap doan Khai Hoan Land (“Tdp doan”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”);

— Can cir Nehi quyét Hpi dong quan tri s6 02/2026/NQ-HPQT ngay 27/02/2026 vé viéc t6
chite cudc hop Pai hji dﬁng co doéng thuwong nién nam 2026.
Pursuant to Resolution of the Board of Directors No. 02/2026/NQ-HDQT dated February
27, 2026 on the organization of the 2026 Annual General Meeting of Shareholders.

Hoi dong quan tri (“HPQT”) Cong ty Cb phan T4p doan Khai Hoan Land kinh trinh Dai
hoi déng co dong xem xét va thong qua:

Board of Directors(“BOD”) of Khai Hoan Land Group Joint Stock Company respectfully
presents to the General Meeting of Shareholders for consideration and approval.
1. Stra ddi, bd sung modt sb nganh nghé kinh doanh ctia Cong ty Cb phan Tap doan Khai

Hoan Land nhu sau:

To amend and supplement certain business lines of Khai Hoan Land Group Joint Stock

Company as follows:



Business and other management

consultancy activities

. ] Ma nganh Ghi chu
STT Tén nganh
Busi Not
/No. Business Line astness ore
Code
. . Cép nhét lai tén, md nganh
Dich vu trung gian cho hoat dong bat L o ? _
N N 85 w TR kinh doanh theo quy dinh méi
ddng san
4 o ) 6821 Update the name and business
Intermediation services for real estate : _ ]
o line codes in accordance with
activities
the new regulations
Céap nhat lai té anh kinh
Ban budén chuyén doanh khac chua i AR LIS ng.an l,,
S o doanh theo quy dinh méi
- duogc phan vao dau -
Update the na th
Other  specialized wholesale not p are , ¢ nlames of the
. business lines in accordance
elsewhere classified _ _
with the new regulations
Hoat dong tu van quan ly kinh doanh Bb sung thém nganh kinh
va hoat déng tu vAn quan ly khéc doanh
22 7020

Add additional business lines

Céc nganh nghé khéng cAp nhit ma nganh van giit nguyén theo Piéu 18 da dugec PHPCD
théng qua.
Business lines without updated codes remain unchanged as approved in the Charter by
the General Meeting of Shareholders.
Trén trong cam on va kinh trinh Pai hoi dong c6 dong xem xét thong qua./.
Sincerely thank you and respecifully presents to the General Meeting of Shareholders for
consideration and approval./.
Noi nhin/Recipients: TM. HOI PONG QUANTRT (UL~
- Nhue trén/As above; ;

- HbQT, BKS/BOD, BOS;
- Lirw/Saved: BTL.

PINH THI NHAT HANH




CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pic lap - Tu do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 06/2026/TTr-HPQT TP. H6 Chi Minh, ngay 24 théng 03 niim 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 06
STATEMENT NO. 06

(V& viée sira doi, b6 sung Pidu 18, Quy ché ndi bp vé quén tri cong ty,
Quy ché hoat dgng ciia Hi dong quan tri va Quy ché cong bo thong tin
ciia Cong ty C6 phin Tap doan Khai Hoan Land)
(Regarding the amendments and supplements to the Company Charter, the Internal
Regulations on Corporate Governance, the Regulations on the Operation of the Board of

Directors, and the Information Disclosure Regulations of Khai Hoan Land Group Joint Stock
Company)

Kinh gii: Dai hdi dong cb déng Cong ty C6 phin Tip doan Khai Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Can cit Ludt Doanh nghiép va cdc van ban huong ddn thi hanh;
Pursuant to the Law on Enterprises and its guidance documents;

—  Can cit Ludit Chitng khodn vé cdc vin ban hwdng dén thi hanh;
Pursuant to the Law on Securities and its guidance documents,

_ Ccin cir Didu 1 Cong ty Cé phan Tap doan Khai Hoan Land (“Tdp doan”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”);

— Cdn cir Nghi quyét Hoi dong quan tri s6 02/2026/NQ-HPQT ngay 27/02/2026 vé vige 16
chire cude hop Pai héi dong cé déng thuong nién nam 2026,
Pursuant to Resolution of the Board of Directors No. 02/2026/NQ-HDQT dated February
27, 2026 on the organization of the 2026 Annual General Meeting of Shareholders.

Hoi ddng quan tri (“HDQT”) Céng ty C6 phin Tap doan Khai Hoan Land kinh trinh Dai
hoi ddng cb dong xem xét va thong qua:

Board of Directors(“BOD”) of Khai Hoan Land Group Joint Stock Company respectfully
presents to the General Meeting of Shareholders for consideration and approval:
/8 Stra d6i, bd sung mot s6 ndi dung Diéu 18 Cong ty Cb phan Tap doan Khai Hoan Land theo

ndi dung dinh kem.




To amend and supplement certain provisions of the Charter of Khai Hoan Land Group
Joint Stock Company as attached

2, Stra d6i, bd sung mdt s6 ndi dung Quy ché ndi bd vé quan tri cong ty theo ndi dung dinh
kém.
To amend and supplement certain provisions of the Internal Regulations on Corporate
Governance as attached.
3, Stra ddi, bd sung mot sd ndi dung Quy ché hoat dong ciia Hoi ddng quan tri theo ndi dung
dinh kém.
To amend and supplement certain provisions of the Operating Regulations of the Board of
Directors as attached.
4, Stra dbi, b sung mot sb ndi dung Quy ché céng bé thong tin theo ndi dung dinh kem.
To amend and supplement certain provisions of the Information Disclosure Regulations as
attached.
Ngoai cac ndi dung stra dbi, bd sung néu trén, cac noi dung khac ctia Didu 18, c4c quy ché
khéng thay ddi va van ¢6 hi¢u luc thi hanh,
Except for the amendments and supplements stated above, all other contents of the
Charter and the Regulations remain unchanged and continue to be valid and effective
Trén trong cam on va kinh trinh Pai hoi déng cb déng xem xét thong qua./.
Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval./.

Noi nhan/Recipients: TM. HQI PONG QUAN TRI ak_-
- Nhu trén/As above; ON BEHALF OF THE BOARD OF DIRECTORS

- HbQT, BKS/BOD, BOS;
- Luu/Saved: BTI.

PINH THI NHAT HANH



NOI DUNG SUA POL, BO SUNG PIEU LE

CONG TY CO PHAN TAP POAN KHAI HOAN LAND
AMENDMENTS AND SUPPLEMENTS TO THE COMPANY CHARTER
KHAI HOAN LAND GROUP JOINT STOCK COMPANY

Diéu, N@i dung sira i, bé sung/
Sfr\l:‘ / Kl Am;zndmetg:ts and S:tpplemfnts CILISSnE
Article

i® Khoan 3 |3. Truso dang ky ctia Tap doan la: Cép nhit theo thay doi
Piéu2 | - Dia chi: 5-7-9-11 Puong Noi Khu Hung Gia 4, | don vi hanh chinh.
Clause Khu db thi Phu My Hung, Phuong Téan Hung, TP. | Updated to reflect the
3, Article Hd Chi Minh, Viét Nam changes in
2 The registered head office of the Group is: administrative

Address: 57911 Hung Gia 4 Titernal Road, | FVSi0ns.
Phu My Hung Urban Area, Tan Hung Ward, Ho
Chi Minh City, Vietnam.

2 Khodn 1 Nganh nghé kinh doanh chinh la: Kinh doanh bét | Thay dbi nganh nghé
Diéu 4 dong san, quyén st dung d4t thudc cht so hitu, | kinh doanh chinh ctia
Clause chu str dung hodc di thué. Tap doan cho phu hop
1, Article The principal business line is: V(’{i dinh huong phat
4 Real estate business; trading in land use rights trién.

owned, used, or leased. Revised to align with the
Group’s  development
strategy.

3. Diém a 2. Muc tiéu hoat ddng ctia Cong ty la: Thay dbi muyc tiéu hoat
khf’én 2 . The objectives of the Company are: dong cua Tép doan cho
Bitu4d | | Ty thanh nhd diu tr, phat thén dir &n bt dong | PLBED vol dinh huong
Point a san hang dau Viét Nam; et g
Cluuse To become a leading real estate investor and Revised to align with the
2, Article developer in Vietnam; Group’s  development
4 strategy.
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Khoan 3

3. Nganh nghé dang ky kinh doanh:

B6 sung nganh nghé

Diéu 5 Registered Business Lines kinh doanh, cdp nhat
Clause mot s6 ma nganh nghé
3, Article Ma || méi theo quy dinh tai
% STTINo. Tén nganh nganh Quyét dinh b
Business Line Business| | 36/2025/QD-TTg ngay
Code 29 thang 9 nam 2025.
_ ; Addition of business
Dich vu trung gian cho .
. Ml lines and update of
hoat dong bat dong san , ,
4 6821 certain new business
Intermediation services Fine codes i
for real estate activities ddeordenee with
] R . Decision No.
f;f‘ bE‘m gh“ye‘;lfloa?h 36/2025/QD-TTg dated
dnac chua duoe phan vao 29 September 2025,
au \
11 o 4679 Cac nganh nghé khong
Other specialized R i s x
cdp nhat md nganh van
wholesale not elsewhere i R A 1A
lassified gilt nguyén theo Diéu 1é
Gaswiie da dugc DPHPCD thong
Hoat dong tu van quan Ly qua.
kinh doanh va hoat dong Business lines without
tu van quan ly khac updated codes remain
2 Business  and  other 7020 unchanged as approved
management consultancy in the Charter by the
activities General Meeting of
Shareholders.
Khoan 3 C6 phan clia Tap doan vao ngay théng qua Pidu | Cap nhat dé 1am 15 didu
Diéu 6 1& nay chi bao gdm cb phin phd thong, Céc quyén | khoan din chiéu.
Clause vanghia vy kérr‘l theo cuia C(f) phén p}\]é thong dwoc | ypdated to clarify the
6 As of the date of adoption of this Charter, the | provisions.
Group'’s shares consist solely of ordinary shares.
The rights and obligations attached to ordinary
shares are set out in Article 14 and Article 15 of
this Charter.
Khoan 5 Sb dang ky cb dong hode S6 déng ky ngudi s& | Cép nhép lai tén Tong
Diéu 7 htru chitng khoan cia Tap doan duge diang ky va | Cong ty Luu ky va Bu
Clause luu trit tai Téng Céng ty luu ky va bu trir ching | trir Chimg khoan Viét
5, Article khoan Viét Nam (“VSDC”). Nam.
Z The Register of Shareholders or the Register of | To update the name of

Securities Holders of the Group shall be
registered and maintained at the Vietnam

the Vietnam Securities
Depository and

Clearing Corporation.




Securities Depository and Clearing Corporation
(“VSDC”).

Khoan 2
Piéu 14
Clause

2, Article
14

Yéu ciu Tap doan mua lai ¢d phan trong cac
truong hop quy dinh tai Didu 132 Ludt Doanh
nghiép;

To request the Group to repurchase shares in the
cases specified in Article 132 of the Law on
Enterprises;

i. Puoc @bi xir binh dang. Moi c¢6 phan cia cung

mdt loai déu tao cho cb déng s& hitu cic quyén,
nghia vu va lgi ich ngang nhau. Trudng hgp Téap
doan cé céc loai cd phan wu dai, cac quyén va
nghia vu gin lién véi cac loai ¢b phén wu dai phai
duoc Dai hdi ddng c6 dong thong qua va cong b
ddy di cho c6 déng;

To be treated equally. Each share of the same
class shall entitle its holder to equal rights,
obligations and interests. In case the Group has
different classes of preference shares, the rights
and obligations attached to such shares must be
approved by the General Meeting of Shareholders
and fully disclosed to shareholders;

. Puoc tiép can day di thong tin dinh ky va thong

tin bét thuong do T4p doan cong b theo quy dinh
cua phap luat;

To have full access to periodic and exiraordinary
information disclosed by the Group in
accordance with the law;

. Puogc bao vé cdc quyén, lgi ich hgp phap cia

minh; d& nghi dinh chi, hay bo nghi quyét, quyét
dinh ctia Dai hoi dong cb dong, Hoi dong quan tri
theo quy dinh ctia Luat Doanh nghiép.

To have their lawful rights and interests
protected; and to request the suspension or
annulment of resolutions or decisions of the
General Meeting of Shareholders or the Board of
Directors in accordance with the Law on
Enlerprises.

Bb sung quyé“:n cla cb
dong.

To supplement the rights
of shareholders.

Diém ¢
khoan 5
Piéu 17
Point c,
Clause

Theo yéu cau cia cd dong hodc nhém cbd déng quy
dinh tai Khoan 3 Diéu 14 Piéu I nay. Yéu ciu
triéu tap Dai hoi ddng cb dong phai bing vén ban,
néu 16 ly do va muc dich cude hop, cé du chir ky
clia cac co dong lién quan;

Cap nhét dé 1am 15 diéu
khoan dan chiéu
Updated to clarify the
cross-referenced
provisions.




5, Article
17

At the request of shareholders or a group of
shareholders specified in Clause 3, Article 14 of
this Charter. The request for convening the
General Meeting of Shareholders must be made
in writing, clearly stating the reason and purpose
of the meeting and bearing the signatures of the
relevant shareholders.

9. Piém a Hoi dong quan tri phai triéu tip hop Dai hoi ddng | Cép nhat dé 1am 5 didu

khoan 6 cb dong trong thoi han ba muoi (30) ngay ké tir | khoan dan chiéu.
Piéu 17 ngay s6 thanh \fién Hoi dong quf’m tri con lai nhv | {pdased to clarify the
Point a, quy dinh tc?l‘i Biém b Khoan 5 Dicu nay hodc Dhﬁm cross-referenced
Clause dugce yévu cau tri¢u tap ho‘p theo quy dinh tai Diem | ,royisions.
6, Article c va Diém d Khoan 5 DPiéu nay;
L7 The Board of Directors must convene the General

Meeting of Shareholders within thirty (30) days

from the date the remaining number of members

of the Board falls as specified in Point (b), Clause

3 of this Article, or upon receipt of a request for

convening a meeting as specified in Points (c) and

(d), Clause 5 of this Article.

10. |Piéme Trudng hop Ban kiém soat khong tridu tap hop | Cap nhat dé lam r6 didu

khoan 6 Dai hoi dong c¢b dong theo quy dinh tai Diém b | khoan din chiéu.
Piéu 17 Khoan 6 Diéu nay thi trong thoi han ba muoi (30) | Updated 1o clarify the
Point c, ngay tiép theo, ¢6 dong, nhém co dong quy dinh | cross-referenced
Clause tai Khodn 3 Diéu 14 Diéu 1é nay c6 qu?fén dE;li dién | provisions.
6, Article Téap doan triéu tap cudc hop Dai hoi dong c¢d dong
17 theo quy dinh Khoan 4 Diéu 140 Luat Doanh

nghiép.

Trong trudng hop nay, cd dong hodc nhém cb
dong triéu tap hop Dai hoi dong cb dong c6 quyén
dé nghi co quan ding ky kinh doanh giam sat trinh
tur, thi tyc tridu tép, tién hanh hop va ra quyét dinh
ctia Dai hoi dong cb dong. Tét ca chi phi cho viée
tri¢u tap va tién hanh hop Pai hoi ddng cb dong
dugce Tép doan hoan lai. Chi phi nay khong bao
gdm nhiing chi phi do ¢b déng chi tidu khi tham
dw Dai hoi déng cb dong, ké ca chi phi dn & va di
lai.

In case the Board of Supervisors fails to convene
the General Meeting of Shareholders as specified
in Point (b), Clause 6 of this Article, within the
Sollowing thirty (30) days the shareholder(s) or
group of shareholders specified in Clause 3,
Article 14 of this Charter shall have the right to




Group’s shares are listed or registered for
trading.

14.

Khoan 6
Diéu 21
Clause

6, Article
21

C6 dong hodc nhém cd dong duge dé cép tai
Khoén 3 Didu 14 Didu 1& nay c6 quyén kién nghi
vAn d& dua vio chuong trinh hop Pai hdi dong cb
dong. Kién nghi phai béng vin ban va phai dugc
otii cho Tap doan cham nhat 1a ba (03) ngay lam
viée trude ngay khai mac Dai hoi ddng cb dong.
Kién nghi phai ghi rd tén, ma s6 b dong, b luong
tirng loai cb phin ctia cb déng va vén dé kién nghi
dua vao chuong trinh hop.

Shareholder(s) or a group of shareholders
referred to in Clause 3, Article 14 of this Charter
shall have the right to propose malters for
inclusion in the agenda of the General Meeting of
Shareholders. Such proposal must be made in
writing and sent to the Group no later than three
(03) working days prior to the opening date of the
General Meeting of Shareholders. The proposal
must clearly state the shareholder
identification number, number of shares of each
class held by the shareholder, and the matter
proposed for inclusion in the meeting agenda.

name,

Cép nhét @& 1am 18 diéu
khoan dén chiéu.
Updated to clarify the
cross-referenced
Provisions.

15

Khoéan 2
Diéu 24
Clause

2, Article
24

. Nghi quyét ctia Dai hdi dong cb dong ve cac ndi

dung sau ddy duoc thong qua néu duge s6 cd dong
dai dién tir 65% téng sb phiéu biéu quyét cua tré
1én tit ca cb dong tham du va biéu quyét tai cudc
hop tén thanh, trir trudng hop quy dinh tai khoan
3, 4 Didu nay, khoan 1 Didu 19 va truong hop
thdng qua bing hinh thic 14y vy kién bang vin ban
theo quy dinh tai Piéu 25 Diéu I& nay:
Resolutions of the General Meeting of
Shareholders on the following matters shall be
adopted if approved by shareholders representing
65% or more of the total voting rights of all
shareholders attending and voting at the meeling,
exceplt for the case specified in Clause 3, 4 of this
Article, Clause 1 Article 19 and the case of
adoption by written opinion collection in
accordance with Article 25 of this Charter:

Loai ¢o phén va tong so co phan cua tirng loai;

Classes and total number of shares of each class,;

Cap nhét theo quy dinh
md&i cia Ludt Doanh
nghiép va dé lam 16 didu
khoan din chiéu.
Updated in accordance
with the new provisions
of the Law  on
Enterprises  and  to
clarify the referenced
clause.

P oy

-—

WAk



Thay d6i nganh, nghé va linh vuc kinh doanh;
Changes in business lines and sectors;

Thay déi co cAu tb chite quan 1y Tap doan;
Changes in the organizational and management
structure of the Group,

Dy 4n ddu tu hodc ban tai san c6 gia tri b%mg hodc
16n hon 50% tong gia tri tai san duge ghi trong
b4o céao tai chinh gin nhat ctia Tap doan;
Investment projects or sale of assets equal to or

exceeding 50% of the total asset value recorded in
the most recent financial statements of the Group;

T4 chirc lai, giai thé Tap doan.

Reorganization or dissolution of the Group.

16.

Khoan 3
Piéu 24
Clause

3, Article
24

Céc nghi quyét khac duoc thong qua khi duge sb
¢d dbng sd hitu trén 50% tdng sb phiéu biéu quyét
clia tht ca cb d6ng tham du va bidu quyét tai cudc
hop tan thanh, trir truong hop quy dinh tai khoan
2, khoan 4 Diéu nay va khoan 1 Piéu 19 Didu lé
nay;

Other resolutions shall be adopted if approved by
shareholders holding more than 50% of the total
voting rights of all shareholders attending and
voting at the meeling, except for the cases
specified in Clauses 2, 4 of this Article, and
Clause 1 Article 19 of this Charter.

Cép nhat theo quy dinh
mGi cua Ludt Doanh
nghiép.

Updated in accordance
with the new provisions
of the
Enterprises

Law on

L.

Khoan 5
Diéu 24
Clause

5, Article
24

Nghi quyét Dai hoi ddng ¢ dong phai duoc cong
bb théng tin theo quy dinh phap luat vé cdng bbd
thong tin trén thi trudmg chimg khoan va phai
duge luu gifr tai try s¢ chinh ctia Cong ty.
Resolutions of the General Meeting of
Shareholders must be disclosed in accordance
with the laws on information disclosure in the
securities market and must be archived at the
Company’s head office.

Cép nhit ndi dung nham
dam bao nghi quyét
DHDCP duge CBTT va
Ivu gitt dung quy dinh
phap luat hién hanh.
Updated  to
disclosure and retention
of GMS resolutions in
accordance with current
regulations.

ensure

18.

Khoéan 2
Didu 25
Clause

2, Article
25

Hoi déng quan fri chudn bj phiéu lay ¥ kién, du
thao nghi quyét Pai hi dong ¢b dong, cac tai licu
giai trinh dy thao quyét dinh va guri dén tat ca cd
déng c6 quyén biéu quyét cham nhét 1a 10 (muodi)
ngdy trude thdi han phai giri lai phiéu 14y ¥ kién.
Viée 14p danh sach c¢b déng giri phiéu 1dy ¥ kién
thuc hién theo quy dinh tai khoan 1 va khoan 2
Diéu 20 Diéu 18 nay. Yéu cAu va cach thic gui

Cép nhat ¢ lam 15 diéu
khoan din chiéu.
Updated to clarify the
cross-referenced
provisions.




phiéu lay y kién va tai liéu kém theo thyc hién theo
quy dinh tai khon 3, 4, 5 Diéu 21 Diéu 1¢ nay.
The Board of Directors shall prepare the voling
ballots, the draft resolution of the General
Meeting of Shareholders, and explanatory
documents for the proposed resolution, and shall
send them to all voting shareholders no later than
ten (10) days prior to the deadline jor returning
the voting ballots. The preparation of the list of
shareholders to whom the voting ballots are sent
shall be carried out in accordance with Clauses |
and 2, Article 20 of this Charter. The
requirements and methods for sending the voting
ballots and accompanying documents shall
comply with Clauses 3, 4 and 5, Article 21 of this
Charter.

Minutes of the General Meeting of Shareholders,
all attached documents (if any) and documents

19. | Khoan 6 Bién ban kiém phiéu va nghi quyét phai dugc g | Cép nhat ndi dung nhim
Diéu 25 dén cac cb dong trong thoi han 15 ngay, ké tirngay | dam bao hd so 14y y kién
e két thiic kidm phiéu. Viéc gtti bién ban kiém phiéu | cd dong bang van ban
6, Article va nghi quyét ¢6 thé thay thé bing viéc ding tai | dwoc CBTT ding quy
25 trén trang thong tin dién tir cia Cong ty trong thoi dinh phap luat hién

han 24 gidy, k& tir thoi diém két thic kidm phiéu. | hanh.

The vote-counting minutes and resolutions must | Updated 1o ensure
be sent to shareholders within 15 days from the | written consullation
completion of vote counting. This requirement documents are disclosed
may be replaced by posting such documents on the | in accordance  with
Company’s website within 24 hours from the | applicable legal
completion of vote counting. regulations.

20. | Khoan 2 Thong bao vé viée tridu tap Pai hoi dbng cb dong | Cép nhét dé lam & diéu
Diéu 26 truc tuyén duoc théng tin cho ¢ dong trong thdng | khoan dan chiéu.

Claiise béo n_l‘ﬁri hop ]_-)‘ai hoi ddng cd dong theo quy dinh | Tt fo: clarify Hhe
2 Article tai Dicu 21 Dicu ¢ nay. cross-referenced
2 Notice of convening an online General Meeting of provisions.
Shareholders shall be provided to shareholders in
the meeting invitation in accordance with Article
21 of this Charter.

21. | Khoan 5 Bién ban hop Pai hoi ddng c6 dong, tat ca cac tai | Cap nhat ndi dung nham
Diéu 28 liéu dinh kém Bién ban (néu c6) va tai lidu co lién | dam bdo bién ban hop
Clause quan kém theo thong bio moi hop phai duge cong | PHDCD duge CBTT va
5. Article b6 thong tin theo quy dinh phap luat vé cong bd | luu git ding quy dinh
28 thong tin trén thi trudong chimg khodn va phai phép luét hién hanh.

duoce luu giit tai try so chinh cia Cong ty. Updated to  ensure

proper disclosure and

N



accompanying the meeting invitation must be
disclosed in accordance with the laws on
information disclosure in the securities market
and must be archived at the Company’s head

office.

retention  of GMS

meeting minutes.

22. | Pidu29 Trong thoi han chin muoi (90) ngay, ké tir ngay Cap nhat dé lam 15 diéu
Apriels nhén dugc nghi quyét hodc bién ban hop Pai hdi | khoan dan chiéu.
29 d,(k)ng cé’ d6ng hodc l;)ién bvén két quvé kiém phiéu Updated to clarify the
1:?11y ¥ ki€n Dai hoi dong o dﬁng, co d(”)n‘g, nhom cross-referenced
co déng quy dh?h tai Khoan 3 Dieu 14 Diéu 1¢ nay provisions.
¢6 quyén yéu cau Toa an hodc Trong tai xem xét,
huy bo nghi quyét hodc mét phin noi dung nghi
quyét Dai hoi dong cb dong trong céc trudong hop
sau day:
Within ninety (90) days from the date of receipt of
the resolution, meeting minutes or vote-counting
results of the General Meeting of Shareholders,
shareholders or groups of shareholders specified
in Clause 3, Article 14 of this Charter may request
a court or arbitration to review and annul all or
part of such resolution in the following cases:
23. | Diém 1 Bai bo diém 1 khoan 2 Didu 30. Noi dung khéng con phu
khoan 2 Deleted hop.
Biéu 30 The content is no longer
Point |, appropriate.
Clause
2, Article
30
24. | Piémm . Béu, mién nhiém, bai nhiém Cha tich Hoi ddng | Pidu chinh ciu tir phu
khoan 2 quén tri; bd nhiém, mién nhiém, ky két hop ddng, hop véi ngit canh.
Diéu 30 chém ditt hop ddng, quyé:t dinh tiqén luong, th'ﬁ lao, | Adiust the wording 1o
Point m, thuéng va loi ich khéc doi véi Tong Giam dbc; ctt | g,if e conlext
Clhuse ngudi dai dién theo ity quyén tham gia Héi dong
2 Article thanh vién hogic Pai hoi ddng cb déng & cong ty
30 khac, quyét dinh mic thi lao va quyén loi khac

ctia nhitmg ngudi do;

To elect, dismiss or remove the Chairman of the
Board of Directors, appoint, dismiss, enter into or
terminate contracts with, and determine salary,
remuneration, bonuses and other benefits of the
Chief Executive Officer; appoint authorized
representatives to participate in the Members’




Council or General Meeting of Shareholders of
other  companies, and  determine  their

remuneration and benefits.

2D,

DPiém o
khoan 2
Diéu 30
Point o,
Clause 2,
Article

30

Quyét dinh co ciu td chirc, quy ché quan Iy ndi bo
ctia Tap doan, quyét dinh thanh 1ap, sap nhép, chia
tach, hop nhét chyén dbi loai hinh, gidi thé cong
ty con, chi nhanh, van phong dai dién va viéc gop
vbn, mua cb phan ctia doanh nghiép khac.

To decide on the organizational structure and
internal management regulations of the Group,

decide on the establishment, merger, division,

consolidation, dissolution  of
subsidiaries, branches and representative offices;

and decide on capital contribution or share
acquisition in other enlerprises.

conversion,

Piéu chinh céu tir phu
hop voi ngit canh.
Adjust the wording to
suil the context

26.

Khoan 5
Diéu 30
Clause 3,
Article
30

Tuy quyét dinh ctia minh, Hoi ddng quan trj c6 thé
thanh 18p tiéu ban tryc thude dé phu trach vé chinh
sach phét trién, nhan sy, luong thudng, quan 1y rti
ro. S6 lugng thanh vién cia tiéu ban do Hoi ddng
quén tri quyét dinh bao goém thanh vién cta Hoi
ddng quan tri va thanh vién bén ngoai. Hoat dong
cta tidu ban phai tuan thi theo quy dinh ctia Hoi
ddng quén tri. Nghi quyét cia tiéu ban chi c6 hiéu
Iue khi c6 da sb thanh vién tham duy va bidu quyét
théng qua tai cudc hop ciia tiéu ban.

At its discretion, the Board of Directors may
establish subordinate committees responsible for
development  policy, human  resources,
remuneration, and risk management. The number
of members of each committee shall be
determined by the Board of Directors and may
include members of the Board of Directors and
external members. The operation of such
committees shall comply with the regulations
issued by the Board of Directors. Resolutions of a
committee shall be valid only when approved by a
majority of members attending and voling at the
commiltee meeling.

Diéu chinh phi hop véi
tinh hinh hoat dong cta
Cong ty

Adjusted to align with
the Company’s
operational situation.

.7

Piém c,
khoan 1,
Diéu 31
Point ¢,
Clause 1,

Thanh vién Hoi ddng quan tri Tap doan chi duoc
ddng thoi 1 thanh vién Hoi dong quan tri hodic
thanh vién Hoi ddng thanh vién tai t&i da 05 cong
ty khac.

Members of the Board of Directors of the Group
may concurrently hold the position of member of

Céap nhét theo quy dinh
méi coa phap ludt vé
ching khoan.




Article
31

Board of Directors or Board of Members of up to
05 other companies.

Updated in accordance
with the new regulations
of securities law.

28.

Pidu 32
Article
32

Diéu 32. Nhi¢m ky va s6 lwgng Thanh vién Hoi
déng quan tri

Article 32. Term of Office and Number of Members of
the Board of Directors

1.

S6 luong thanh vién Hoi dbng quan tri 1a 06
nguoi.

The Board of Directors shall comprise 06
members.

Nhiém ky ctia thanh vién Hoi ddng quan tri khong
qua 05 nidm va c6 thé duoc biu lai véi sb nhiém
ky khéng han ché. Nhiém ky cta thanh vién Hoi
ddng quén trj duoc bd sung, thay thé 1a thoi gian
con lai ciia nhiém ky Hoi dong quan tri. Mot ca
nhén chi duge bau lam thanh vién doc lap Héi
ddng quan trj ctia Tép doan khong qua 02 nhiém
ky lién tuc. Truong hop tit ca thanh vién Hoi
ddng quan tri ciing két thuc nhiém k¥ thi c4c thanh
vién dé tiép tuc 1a thanh vién Hoi ddng quan tri
cho dén khi c¢6 thanh vién méi dugc biu thay thé
va tiép quéan cong viée.

The term of office of a member of the Board of
Directors shall not exceed 05 years and such
member may be re-elected for an unlimited
number of terms. The term of office of an
additionally elected or replacement member of
the Board of Directors shall be the remaining
term of office of the Board of Directors. An
individual may only be elected as an independent
member of the Board of Directors of the Group
Jor no more than 02 consecutive terms. Where all
members  of the Board of Directors
simultaneously complete their terms of office,
such members shall continue to act as members
of the Board of Directors until new members are
elected to replace them and assume their duties.

S6 lugng thanh vién Héi dong quén trj khong didu
hanh ctia Tép doan phai dam bao nhu sau:

Céap nhét theo quy dinh
mai cua Luidt Doanh
nghiép va phap lut vé
chuing khoéan.

Updated in accordance
with the latest
provisions of the Law on
Enterprises and
securities laws.




The number of non-executive members of the
Board of Directors of the Group shall satisfy the
following requirements

C6 tbi thidu 01 thanh vién khéng didu hanh trong
trudng hop cong ty co s6 thanh vién Hoi dong
quan tri tir 03 dén 05 thanh vién;

At least 0] non-executive member where the
company has from 03 to 05 members of the Board
of Directors;

C6 6 thidu 02 thanh vién khong diéu hanh trong
trudng hop cong ty ¢6 s thanh vién Hoi dong
quan tri ttr 06 dén 08 thanh vién;

At least 02 non-executive members where the
company has from 06 to 08 members of the Board
of Directors;

C6 t6i thidu 03 thanh vién khong diéu hanh trong
trudmg hop cong ty c6 sb thanh vién Hoi ddng
quan tri tir 09 dén 11 thanh vién.

At least 03 non-executive members where the
company has from 09 to 11 members of the Board
of Directors.

S luong thanh vién doc 1ap Hoi dong quan tri
phai dam bao quy dinh sau:

The number of independent members of the Board
of Directors shall satisfy the following
requirements:

C6 t6i thidu 01 thanh vién ddc 1ap trong trudng
hop cong ty c6 s6 thanh vién Hoi dong quén tri tir
03 dén 05 thanh vién;

At least 01 independent member where the

company has from 03 to 05 members of the Board
of Directors;

Co tbi thiéu 02 thanh vién doc 14p trong trudng
hop cong ty co s6 thanh vién Hoi dong quén tri tir
06 dén 08 thanh vién;

At least 02 independent members where the

company has from 06 to 08 members of the Board
of Directors;




C6 toi thiéu 03 thanh vién doc lép trong truong
hop cong ty c6 sb thanh vién Hdi ddng quan tri tir
09 dén 11 thanh vién.

At least 03 independent members where the
company has from 09 to 11 members of the Board
of Directors.

Trudng hop s6 luong cac Gmg vién Hoi dong quéan
tri thong qua dé cir va g cir vin khong du sb
lugng can thiét, Hoi ddng quéan tri duwong nhiém
c6 thé dé ctr thém ang cir vién hoic té chirc dé cir
theo co ché duge Tép doan quy dinh tai Quy ché
ndi bd v& quan tri cong ty.

Where the number of candidates for the Board of
Directors nominated through nomination and
self-nomination remains insufficient as required,

the incumbent Board of Directors may nominate

additional candidates or organize nominations in
accordance with the mechanism stipulated by the

Group in the Internal Regulations on Corporate
Governance.

Thanh vién Hoi ddng quén tri khdng con tu cach
thanh vién Hoi déng quan tri khi bi Dai hoi ddng
¢ déng midn nhidm, bai nhiém, thay thé trong
cac trudng hop sau:

A member of the Board of Directors shall cease
fo hold office upon being removed, dismissed, or
replaced by the General Meeting of Shareholders
in the following cases:

Khéng c6 di tiéu chudn va didu kién theo quy
dinh ctia phap luat va Diéu 1& nay;

Such member no longer satisfies the criteria and
conditions prescribed by law and this Charter;
C6 don tir chirc va duoc chép thudn;

Such member submits a resignation letter and
such resignation is accepted;

Khéng tham gia cac hoat ddng ctia Hi déng quan
tri trong 06 thang lién tue, trir trudng hop bit kha
khéang;

Such member fails to participate in the activities
of the Board of Directors for 06 consecutive
months, except in cases of force majeure;




Khi xét thiy can thiét, Dai hoi ddng cb déng quyét
dinh thay thé thanh vién Hoi dong quan tri; mién
nhiém, bii nhiém thanh vién Hoi ddng quan tri
ngoai cac truong hgp duge quy dinh néu trén.
Where deemed necessary, the General Meeling of
Shareholders resolves to replace, remove, or
dismiss a member of the Board of Directors in
cases other than those specified above.

Viéc bau, bd nhiém, mién nhiém, bai nhiém, thay
thé thanh vién Hoi dong quan tri phai duge cong
bb théng tin theo quy dinh phép luat vé cong bd
thong tin trén thi truong chirg khoan.

The election, appointment, removal, dismissal,
and replacement of members of the Board of
Directors shall be disclosed in accordance with
the laws on information disclosure in the
securities markel.

Phan cong ca nhan hodc quyét dinh thanh 14p bd

B sung diém g ngay

29. | Khoan 3 : g .
Pidu 37 phén phu trach cdng tac kicm toan ndi b tiy vao | sau diém f, dong thoi
Clause 3 tinh hinh hoat dong ctia T4p doan. Thanh vién ctia | cip nhét cac diém tiép
Adrticle ’ b(? phén phu Fréc}?l cdng tac kiém todn ndi bd do | theo theo thir tur alphabet
37 Tong Giam doc bo nhiém. Insert Point (g) afier
To assign an individual or decide on the |Point (f) and lo
establishment of a department in charge of |renumber the
int€rnal audit, as appropriate to the Grou]) Subsequenf [)oinfs
operational  conditions.  Members of  the | qecordingly o
depaijtment in charge of internal audit shall be alphabetical order.
appointed by the General Director. X
Diéu chinh pht hop véi
tinh hinh hoat dong cua
Cong ty
Adjusted to align with
the Company’s
operational situation.
30. | Khoan 1 S6 lugng thanh vién Ban kiém soat cta Tap doan | Xéac dinh 13 co ciu to
Piéu 39 14 03 (ba) thanh vién, cac thanh vién Ban kiém | chirc quan tri ctia Cong
Clause I, soat do Dai hoi ddng cb dong bau, nhiém ky cua | ty.
Article thanh vién Ban kiém soé}t khong quéo nam (05) | 7o clearly define the
39 nam va thanh vién Ban kiém soat c6 the duoc bau | Company’s governance

lai v6i s6 nhiém ky khong han ché.
The Board of Supervisors shall consist of three

(03) members, elected by the General Meeting of
Shareholders. The term of office shall not exceed

Structure.




five (05) years, and members may be re-elected
Jor an unlimited number of terms.

31.

Khoan 1
Diéu 50
Clause

1, Article
20

Tap doan phai 1dp béo céo tai chinh nam theo quy
dinh cta phéap lut cling nhu cac quy dinh cua ty
ban Chirng khoan Nha nude va bao céo phai duoc
kiém toan theo quy dinh tai Pidu 52 Didu 1€ nay,
va trong thoi han chin muoi (90) ngay ké tir khi
két thiic mdi ndm tai chinh, phai ndp bao cdo tai
chinh hang nim dd dugc Dai hoi ddng cb déng
théng qua cho co quan thué ¢6 thdm quyén, Gy ban
Ching khoan Nha nuéce, S& giao dich ching
khoan va Co quan dang ky kinh doanh.

The Group shall prepare annual financial
statements in accordance with applicable laws
and the regulations of the State Securities
Commission. Such financial statements must be
audited in accordance with Article 52 of this
Charter. Within ninety (90) days from the end of
each fiscal year, the annual financial statements
approved by the General Meeting of Shareholders
must be submitted to the competent tax authority,
the State Securities Commission, the Stock
Exchange, and the registration
authority.

business

Cap nhat dé lam 16 didu
khoan din chiéu.
Updated to clarify the
cross-referenced
provisions.

32.

Khoan 2
Diéu 57
Clause

2, Article
57

Trudng hop khong dat duge quyét dinh hoa giai
trong vong sdu (06) tudn tir khi bét dau qua trinh
hod giai hodc néu quyét dinh cta trung gian hoa
giai khong duge cdc bén chép nhéan, bét cir bén
ndo cfing c6 thé dura tranh chdp do ra tai Toa an ¢6
thdm quyén.

If no mediation decision is reached within six (06)
weeks from the commencement of mediation, or if
the mediator’s decision is not accepted by the
parties, either party may submit the dispute (o a
competent court.

Bo tir Trong tai kinh té
va Toa an kinh t& thay
d6i thanh Toéa 4n b
thim quyén.

The terms “Economic
Arbitration™ and
“Economic Court” are
replaced with

“competent court”.




AMENDMENTS TO THE INTERNAL REGULATIONS ON CORPORATE GOVERNANCE

SUA POI, BO SUNG QUY CHE NOI BQ VE QUAN TRI CONG TY

STT/No.

Pbieu, khoan/

Ndi dung siva doi, bo sung/

Ghi chi/Nofte

Article Amendments and Supplements
L. Diéu 3 B& sung co so phap ly:
Article 3 Supplement the following legal bases:

Luat s 76/2025/QH15 ngay 17 thing 6 nim
2025 stra dbi, bd sung mot sb diéu ctia Luat
Doanh Nghiép;

Law No. 76/2025/QH15 dated 17 June 2025
amending and supplementing a number of
articles of the Law on Enterprises;

Luat sb sb 56/2024/QH15 ngay 29 thang 11
nam 2024 stra ddi, bd sung mot sb diéu cua
lugt ching khoan, ludt k& toan, lugt kiém
toan ddc 1ap, ludt ngan sach nha nudc, ludt
quan ly, st dung tai san cong, luat quan ly
thué, luat thué thu nhip c4 nhan, luat dy trit
qubc gia, luat xit Iy vi pham hanh chinh;
Law No. 56/2024/OH15 dated 29 November
2024 amending and supplementing a
number of articles of the Law on Securities,
the Law on Accounting, the Law on
Independent Audit, the Law on the Siate
Budget, the Law on Management and Use of
Public  Assets, the Law on Tax
Administration, the Law on Personal
Income Tax, the Law on National Reserves,
and the Law on Handling of Administrative
Violations;

Nghi dinh s6 245/2025/ND-CP ngay 11
thang 9 nam 2025 sira dbi, bd sung mot sb
didu ctia nghi dinh s 155/2020/ND-CP
ngay 31 thdng 12 ndm 2020 cta chinh phu
quy dinh chi tiét thi hanh mét sé diéu cia
luét ching khoan.

Decree No. 245/2025/ND-CP dated 11
September 2025 amending and
supplementing a number of articles of
Decree No. 155/2020/ND-CP dated 31
December 2020 of the Governmeni,




detailing the implementation of several
articles of the Law on Securities.

Khoan 2 Piéu 4 “Céng ty” 1a Cong ty C6 phan Tap doan | Cp nhat theo
Clos 2, Khai Hoan Land duoc thanh 18p va hoat | thay d6i don vi
Article 4 dong theo quy dinh cua phép luét Viét Nam, | hanh chinh.
Co tru so tai dia chi: 5-7-9-11 Dudng Noi | ypdared in
khu Hung Gia 4, Khu d6 thi Phi My Hung, | 4ecordance with
Phudng Tan Hung, TP. H Chi Minh. the changes in
“Company” means Khai Hoan Land Group | gdministrative
Joint Stock Company, established and | givisions.
operating in accordance with the laws of
Vietnam, with its head office located at: 5—
7—9-11 Hung Gia 4 Internal Road, Phu My
Hung Urban Area, Tan Hung Ward, Ho Chi
Minh City.
Khoén 4 Diéu 6 Thong bao moi hop Dai hoi dong cb dong | Bd sung thém
Clause 4 duge gui cho tit cA cic ¢b dbng bing |ndi dung noi
Article 6 phuong thitc dé bao dam dén dugc dia chi | cong bd théng
lién lac ctia ¢ dong, ddng thoi cong bé trén | tin theo quy dinh
trang thong tin dién t&r clia Cong ty va Uy | phap ludt hién
ban Chung khoan Nha nudce, S& giao dich | hanh.
chimg khoan noi ¢d phiéu ciia Céng ty niém Additional
yét hoc ding ky giao dich. content on the
The notice of invitation to the General information
Meeting of Shareholders shall be sent to all | gisclosure
shareholders by a method ensuring delivery | channe Uplace in
lo their contact address, and shall | gecordance with
simultaneously be disclosed on the applicable laws
Company’s website, the State Securities | gn4 regulations.
Commission, and the Stock Exchange where :
the Company’s shares are listed or
registered for trading.
Diéu 9 Piéu kién tién hanh hop Dai hoi ddng ¢b | Cap nhat dé lam
Article 9 déng dugc quy dinh tai Didu 22 Didu 1&. 5 diéu khoan
Conditions for conducting the General | dan chiéu.
Meeting  of Shareholders shall be | Updated lo
implemented in accordance with Article 22 | clarify the
of the Company’s Charter. cross-
referenced
provisions.
Khoan 2 Didu| 2. Pidu kién thong qua nghi quyét Pai hoi Cap nhat dé lam

10

ddng ¢b dong duge thue hién theo quy dinh
tai khoan 2, 3, 4 Diéu 24 Didu 1é.

rd6 diéu khoan
dan chiéu,




Clause 2
Article 10

The conditions for adoption of resolutions
of the General Meeting of Shareholders
shall comply with Clauses 2, 3 and 4, Article
24 of the Company’s Charter.

Updated fo
clarify the
Cross-
referenced
provisions.

Diém a khoan 7
Piéu 11

Point a, Clause
7 Article 11

Ban kiém phiéu thuc hién viéc kiém phiéu
tai noi td chitc PHDCD. Ban kiém phiéu c6
quyén sit dung thém nhan sy gitp viée dé
kiém phiéu. Trong trudng hop ¢ yéu cau
ciia cb dong, Chu toa cudc hop ¢ thé moi
mdt sb b dong dai dién tham gia gidm sat
qué trinh kiém phiéu.

DPbéi v&i nhitng trudng hop chua c¢6 Ban
kiém phiéu thi Ban kiém soat thuc hién viéc
kiém phiéu.

The Vote Counting Committee shall conduct
the vote counting al the venue of the General
Meeting of Shareholders. The Vole
Counting Committee may engage additional
supporting personnel (o assist with the vote
counting. At the request of shareholders, the
Chairperson of the Meeting may invifte
certain shareholder representatives fo
participate in supervising the vote counting
process.

In cases where no Vote Counting Commillee
has been established, the Board of
Supervisors shall conduct the vote counting.

Bo sung thém
néi dung dé lam

Khoan 2 Diéu
13

Clause 2
Article 13

Thdm quyén, thé thiic, cach thic kiém
phiéu, thong bdo két qua kiém phiéu 14y y
kién ¢ dong bing van ban dé thong qua
quyét dinh/nghi quyét cia PHDCD duoc
thyuc hién theo quy dinh tai Diéu 25 Diéu 1¢
Cong ty.

The authority, procedures, vole counting
and announcement of results of written
consultation of shareholders to adopt
decisions/resolutions of the General
Meeting of Shareholders shall be carried
out in accordance with Article 25 of the
Company’s Charter.

t0.

Additional
content is
included — for
clarification.
Céap nhat dé 1am

rd diéu khoan
dan chiéu.

Updated fo
clarify the
cross-
referenced
Provisions.

Khoan 2 Diéu
14

Bién ban hop duoc 1ap bing tiéng Viét, co
thé 14p thém bang tiéng nudc ngoai. Bién
ban hop phai bao gdm cac ndi dung quy dinh

Cap nhat dé lam
16 didu khoan
dan chiéu.

\c: < = Ay

N\



Clause 2
Article 14

tai khoan 1 Diéu 28 Diéu 1é Cong ty. Néu co
sw khac nhau giita tiéng Viét va tiéng nude
ngoai thi ndi dung bing tiéng Viét duoc ap
dyng.

Minutes of meetings shall be prepared in
Vietnamese, and may additionally be
prepared in a foreign language. The
minutes must include the contents specified
in Clause 1, Article 28 of the Company’s
Charter. In case of discrepancies between
the Vietnamese and the foreign language
versions, the Vietnamese version shall
prevail.

Updated fo
clarify the
cross-
referenced
provisions.

Khoan 1 Didu
15

Clause 1,
Article 15

1. Trong thoi han chin muoi (90) ngay, k& tu

ngay nhin duge nghi quyét hodc bién ban
hop Dai hoi ddng ¢b ddng hoic bién ban két
qué kiém phiéu 1dy ¥ kién Dai hoi dong cb
dong, cb déng, nhom cb déng quy dinh tai
Khoan 3 Piéu 14 Piéu 1& Céng ty c6 quyén
yéu cdu Toa 4n hogc Trong tai xem xét, huy
b6 nghi quyét hodc mdt phin ndi dung nghi
quyét Dai hdi ddng cb dong trong céc
truong hop sau day:
Within ninety (90) days from the date of
receipt of the resolution or minutes of the
General Meeting of Shareholders, or the
vote-counting  record of  written
consultation, the shareholder(s) or group of
shareholders specified in Clause 3, Article
14 of the Company’s Charter may request a
court or arbitration to review and annul all
or part of such resolution in the following
cases:

Céap nhat dé lam
16 didu khoan
dén chiéu.
Updated fo
clarify the
Cross-
referenced
provisions.

10.

Piéu 18
Article 18

Nhiém ky va s luong thanh vién HPQT theo
quy dinh tai Didu 32 Piéu 1& Cong ty.

The term of office and number of members of the
Board of Directors shall comply with Article 32
of the Company’s Charter.

Cép nhat dé lam
rd dieu khoan
dan chieu.

Updated to
clarify the
Cross-
referenced

provisions.




T8 Diéu 19 Thanh vién HDQT va thanh vién doc 1ap HDQT | Cép nhét dé lam

Article 19 phai dap ung céc tiéu chudn va diéu kién theo | 15 diéu khoan

quy dinh tai Diéu 31 Diéu & Cong ty. dén chiéu.
Members of the Board of Directors and | Updated to
Independent ~ Directors must  salisfy  the | clarify the
standards and conditions specified in Article 31 | cross-
of the Company’s Charter. referenced
ProvISIOnsS.
2L Khoan 3 Didu | 3. Chu tich HDQT c6 quyén va nghia vu theo | Cép nhét dé lam

20 quy dinh tai Diéu 33 Pidu l& Cong ty. 16 didu khoan

Clause 3, The Chairman of the Board of Directors dan chiéu.

Article 20 shall have the rights and obligations | Updated fo
specified in Article 33 of the Company’s | clarify the
Charter. CTOSS-

referenced
provisions.
13. Khoan 2 Didu| 2. Quyén va nghia vu ctia HDQT dugc quy | Cép nhét dé lam

25 dinh tai Didu 153 Lut Doanh nghiép va | 8 didu khoan

Clause 3 Didu 30 Diéu 1& Cong ty. dan chiéu.

Article 25 The rights and obligations of the Board of | Updated o
Directors shall be governed by Article 153 | clgrify Lo
of the Law on Enterprises and Article 30 of | ¢ross- e
the Company’s Charter. referenced 2

Provisions. :#
14. Piém bkhoan 1 | b. Uy quyén cho ngudi khac dén tham du va | Cip nhat dé “éun

Diéu 30 bidu quyét theo quy dinh tai Quy ché nay, | rd diéu khoan

Point b, Clause Diéu 18 Cong ty va quy dinh phép luat. dan chiéu.

1, Article 30 To authorize another person to altend and | [pdated fo
vote in accordance with these Regulations, | clarify the
the Company’s Charter, and applicable | cposs-
laws. referenced

provisions.
15, Khoan 3 Diéu | 3. Thanh vién HDQT phai tham dy day diicac | Cdp nhat ndi

30

Clause 3
Article 30

cudc hop HPQT va duoc uy quyén cho
nguoi khac du hop, biéu quyét tai cudc hop.
MBOi thanh vién HDQT hodc nguoi dugce Uy
quyén truc tiép c6 mit véi tu cach ca nhan
tai cudc hop HPQT cé 01 (mot) phiéu biéu
quyét.

Members of the Board of Directors must
attend all meetings of the Board and may
authorize another person to attend and vole
on their behalf. Each member of the Board

dung 13 rang, dé
hiéu hon, tranh
gdy nham lan
nhu ndi
dang duogc thé
Quy

dung

hién tai
ché.

The content has
been clarified to

ensure better




authorized
representative attending the meeting in
person, shall have one (01) vote.

of Directors, or their

understanding
and avoid
ambiguity.

16.

Khoan 1 Diéu
31

Clause 1,
Article 31

Cac cudc hop HDQT phai duge ghi bién ban
va c6 thé ghi 4m, ghi va luu gitt duéi hinh
thirc dién tr khac. Bién ban hop phai lap
bang tiéng Viét va co thé 1ap thém bing
tiéng nudc ngoai, bao gdm céc ndi dung chu
yéu theo quy dinh tai khoan 1 Didu 35 Didu
1€ Cong ty.

Meetings of the Board of Directors must be
recorded in minutes and may also be audio-
recorded or recorded and stored in other
electronic forms. The minutes must be
prepared in  Viethamese and may
additionally be prepared in a foreign
language, and must include the main
contents specified in Clause 1, Article 35 of
the Company’s Charter.

Cép nhét @€ lam
r6 diéu khoan
dan chiéu.

Updated fo
clarify the
Cross-
referenced
provisions.

17.

Piém a khoan 4
Pidu 32

Point a, Clause
4, Article 32

Viée bidu quyét duge tién hanh cong khai
bing hinh thirc gi¢ thé biéu quyét hodic x4c
nhin vao phiéu ¥ kién, trur treong hop
HDPQT quyét dinh bo phiu kin theo quy
dinh tai khoan 3 Diéu nay.

Voting shall be conducted openly by raising
voling cards or confirming votes on voting
Jorms, except where the Board of Directors
decides to conduct a secret ballot in
accordance with Clause 3 of this Article.

Cap nhat dé lam
rd dieu khoan
dan chiéu.

Updated to
clarify the
Cross-
referenced
provisions,

18.

Khoan 5 Diéu
32

Clause 5
Article 32

. Két qua bicu quyét va kiém phiéu s& dugc

ghi trong Bién ban hop cua HPQT. Thanh
vién HPQT s& khong duogc biu quyét vé
céc hop dong, giao dich hodic dé xuit ma
thanh vién do hodc nhiing ngudi co lién
quan cta ho cé loi ich lién quan thudc
trudng hop quy dinh tai Piéu 167 Luét
Doanh nghiép va diém b khoan 7 Piéu 34
Diéu 18 Cong ty.

The voting results and vote-counting results
shall be recorded in the minutes of the
Board of Directors meeting. Members of the
Board of Directors shall not vote on
contracts, transactions or proposals in
which they or their related persons have an

Céap nhat dé lam
rd dieu khoan
dan chiéu.

Updated fo
clarify the
cross-
referenced
provisions.




interest, as provided in Article 167 of the
Law on Enterprises and Point b, Clause 7,
Article 34 of the Company’s Charter.

19,

Khoan 2 Diéu
33

. Vai trd, quyén va nghia vu cta Ban kiém

soat; trach nhiém cuia thanh vién Ban kiém
soat duge quy dinh tai Piéu 287, 288 Nghi
dinh s& 155/2020/NPCP, Diéu 170 Luét
Doanh nghiép va khoan 2 Diéu 39 Diéu 1¢
Cong ty.

The role, rights and obligations of the Board
of Supervisors, and the responsibilities of its
members, shall comply with Articles 287
and 288 of Decree No. 155/2020/ND-CP,
Article 170 of the Law on Enterprises, and
Clause 2, Article 39 of the Company'’s
Charter.

Cap nhat dé lam
16 diéu khoan
dan chiéu.
Updated to
clarify the
Cross-
referenced
ProvISIOnS.

20.

Clause 2,
Article 33
Khoan 1 Diéu
34

Clause &
Article 34

S4 lugng thanh vién Ban kiém soat cta cong

ty 14 03 (ba) thanh vién. Céc cic thanh vién

Ban kiém soat do Pai hdi ddng cb déng béu,
nhiém ky cua thanh vién Ban kiém soét
khong qua nidm (05) ndm va thanh vién Ban
kidm soat c6 thé dugc bau lai vé6i sb nhiém
ky khoéng han ché.

The Board of Supervisors shall consist of
three (03) members. Members of the Board
of Supervisors are elected by the General
Meeting of Shareholders. The term of office
shall not exceed five (03) years, and
members may be re-elected for an unlimited
number of terms.

Xac dinh rd co
cAu tb chirc quan
tri cua Cong ty.
To clearly
define the
Company’s
governance
structure.

21.

Khoan1,2 Piéu
39

Clauses 1 and
2, Article 39

. Céc cbd dong c6 quyén gdp soO phicu bicu

quyét cia timg ngudi lai voi nhau dé dé cur
thanh vién Ban kiém soat. C6 dong hodc
nhém cb dong ndm giit tr 15% dén dudi
20% tdng sb cb phan c6 quyén biéu quyét
duogc dé cir 01 (mdt) ing vién; tir 20% dén
dudi 30% duge dé cir t&i da 02 (hai) ing
vién; tir 30% dén dudi 40% duge dé ctr t6i
da 03 (ba) tng vién; tir 40% dén dudi 50%
duoc dé cir t6i da 04 (bdn) tmg vién; tir 50%
dén dudi 60% duge dé cir toi da 05 (ndm)
ung vién.

Trudng hep s6 luong cac Gmg vién thanh
vién Ban kiém soat thong qua d& cir va img

Cép nhat noi
dung nhim dam
bao tuan thu quy
dinh phép luét
vé viéce dé ct,
ung ci thanh
vién Ban kiém
soat.

Updated to
ensure
compliance with
legal
regulations
regarding

S

Y/,



ctt van khong dii s6 lwong can thiét, Ban
kiém soat duong nhiém c¢6 thé d& cir thém
g cir vién hotic td chirc d& cir theo co ché
duge quy dinh tai quy ché ngi b§ ciia Cong
ty. Co ché Ban kiém soat duwong nhiém dé
clr img vién thanh vién Ban kiém sodt phai
dugc cong bd r6 rang va phai duge Dai hoi
dong cb dong thong qua trudce khi tién hanh
dé ct.

Shareholders may aggregate their voting
rights fo nominate candidates for the Board
of Supervisors.

A shareholder or group of shareholders

holding:

o from 15% to under 20% of total voting
shares  may nominate one (01)
candidate;

o from 20% to under 30% may nominate
up to two (02) candidates;

o from 30% to under 40% may nominate
up to three (03) candidates;

o from 40% to under 50% may nominate
up to four (04) candidates;

o from 50% to under 60% may nominate
up to five (05) candidates.

If the number of candidates nominated or

self-nominated is still insufficient, the

incumbent Board of Supervisors may
nominate additional candidates or organize
nominations according to the mechanism
provided in the Company’s internal
regulations. Such mechanism must be
clearly disclosed and approved by the

General Meeting of Shareholders before

nominations are conducted.

nomination and
candidacy  for
members of the
Board of

Supervisors.




SU'A POL, BO SUNG QUY CHE HOAT PONG CUA HQI PONG QUAN TRI
AMENDMENTS TO THE REGULATIONS ON THE OPERATION OF

THE BOARD OF DIRECTORS
STT/ Dicu, No6i dung sika doi, bd sung/
No khodn/ i ) ’ s Ghi chi/Note
. Article mendments and Supplements
1t Didu1 | Bb sung co sé phép ly:
Article 1 | Supplement the following legal bases:

Luat s& 76/2025/QH15 ngay 17 thang 6 nam
2025 sira dbi, bd sung mét sb didu coa Luat
Doanh Nghiép;

Law No. 76/2025/QH15 dated 17 June 2025
amending and supplementing a number of
articles of the Law on Enterprises;

Luat sb sb 56/2024/QH15 ngay 29 thang 11
nim 2024 sira ddi, bd sung mot s didu ctia luat
chirng khoan, luat ké todn, luat kiém toan doc
1ap, luit ngén sach nha nudce, ludt quan ly, st
dung tai san cong, luat quan ly thué, lut thué
thu nhdp ca nhan, ludt dy trit qubc gia, luat xir
1y vi pham hanh chinh;

Law No. 56/2024/QH15 dated 29 November
2024 amending and supplementing a number
of articles of the Law on Securities, the Law on
Accounting, the Law on Independent Audiit, the
Law on the State Budgei, the Law on
Management and Use of Public Assets, the
Law on Tax Administration, the Law on
Personal Income Tax, the Law on National
Reserves, and the Law on Handling of
Administrative Violations;

Nghi dinh s6 245/2025/ND-CP ngay 11 thang
9 niim 2025 stra di, bd sung mot s6 didu cia
nghi dinh sb 155/2020/ND-CP ngay 31 thang
12 ndm 2020 coa chinh phi quy dinh chi tiét
thi hanh mot sb didu cta ludt chimg khodn.
Decree No. 245/2025/ND-CP  dated 11
September 2025 amending and supplementing
a number of articles of Decree No.
155/2020/ND-CP dated 31 December 2020 of
the Government, detailing the implementation
of several articles of the Law on Securities.




Khoan 3
Diéu 5
Clause 3,
Article 5

2. “Céng ty” 12 Cong ty Cb phan Tap doan Khai

Hoan Land dugce thanh 14p va hoat ddng theo
quy dinh cta phap ludt Viét Nam, co tru s tai
dia chi: S8 5-7-9-11, Pudng Hung Gia 4, Khu
d6 thi Phu M¥ Hung, Phuong Tan Hung, TP.
Hb Chi Minh, Viét Nam.

“The Company” means Khai Hoan Land
Group Joint Stock Company, established and
operalting in accordance with the laws of
Vietnam, with its registered head office at: No.
5-7-9-11, Hung Gia 4 Street, Phu My Hung
Urban Area, Tan Hung Ward, Ho Chi Minh
City, Vietnam.

Cap nhét theo thay dbi
don vi hanh chinh.
Dong thoi cép nhat lai
s thit ty didu khoan tai
Piéu 5 theo dung tha
.

Updated (o reflect the
change in
administrative  units.
The numbering of
provisions in Article 5
is also updated (o
ensure proper
sequence.

Didu 8
Article 8

Diéu 8. Nhiém k¥ va s6 lwong Thanh vién Hpi
ddng quan tri

Article 8. Term of Office and Number of Members
of the Board of Directors

1,

S6 luong thanh vién Hoi d@)ng quan tri 1a 06
nguoi,

The Board of Directors shall comprise 06
members.

Nhiém ky ctia thanh vién Hoi ddng quan tri
khong qua 05 nam va c6 thé duoc biu lai véi
s6 nhiém ky khong han ché, Nhiém ky cua
thanh vién Hoi déng quan tri duoc bd sung,
thay thé 13 thoi gian con lai cia nhiém ky H6i
ddng quan tri. Mot ca nhéan chi duge bau lam
thanh vién doc lap Hoi déng quan tri coa Tép
doan khong qua 02 nhi¢m ky lién tuc. Trudng
hop tit ca thanh vién Hoi dong quan tri cing
két thtic nhiém ky thi cac thanh vién do tiép tuc
12 thanh vién Hoi ddng quan tri cho dén khi ¢
thanh vién méi dugc bau thay thé va tiép quéan
cdng viéc.

The term of office of a member of the Board of
Directors shall not exceed 05 years and such
member may be re-elected for an unlimited
number of terms. The term of office of an
additionally elected or replacement member of
the Board of Directors shall be the remaining
term of office of the Board of Directors. An
individual may only be elected as an

Cap nhét theo quy dinh
mo6i cia Luit Doanh
nghiép va phap ludt vé
chig khoan.

Updated in
accordance with the
latest provisions of the
Law on Enterprises
and securities laws.




independent member of the Board of Directors
of the Group for no more than 02 consecutive

terms. Where all members of the Board of

Directors simultaneously complete their terms
of office, such members shall continue fo act as
members of the Board of Directors until new
members are elected to replace them and
assume their duties.

Sb lugng thanh vién Hoi ddng quan tri khong
didu hanh ctia Tp doan phai dam bao nhu sau:

The number of non-executive members of the
Board of Directors of the Group shall satisfy
the following requirements

C6 tbi thidu 01 thanh vién khong didu hanh
trong truong hgp cong ty ¢ s6 thanh vién Hoi
ddng quan tri tir 03 dén 05 thanh vién;

At least 01 non-executive member where the
company has from 03 to 05 members of the
Board of Directors;

C6 tbi thidu 02 thanh vién khong diéu hanh
trong trudng hgp cong ty ¢ s6 thanh vién Hoi
ddng quan tri tir 06 dén 08 thanh vién;

At least 02 non-executive members where the
company has from 06 to 08 members of the
Board of Directors,;

C6 thi thiéu 03 thanh vién khong diéu hanh
trong trudng hgp cong ty ¢6 $6 thanh vién Hoi
ddng quan tri tir 09 dén 11 thanh vién.

At least 03 non-executive members where the
company has from 09 to 11 members of the
Board of Directors.

$6 luong thanh vién doc 1ap Hoi dong quan tri
phai dam bao quy dinh sau:

The number of independent members of the
Board of Directors shall satisfy the following
requirements:

C6 tdi thidu 01 thanh vién doc lap trong trudng
hop cong ty c6 sb thanh vién Hoi dong quan tri
tir 03 dén 05 thanh vién;




At least 01 independent member where the
company has from 03 to 05 members of the
Board of Directors;

C6 t6i thiu 02 thanh vién doc lap trong trudmg
hop cong ty ¢6 sb thanh vién Hoi dong quén tri
tir 06 dén 08 thanh vién;

At least 02 independent members where the
company has from 06 to 08 members of the
Board of Directors,

C6 t6i thidu 03 thanh vién déc 1ap trong truong
hop cong ty c6 sb thanh vién Hoi ddng quan tri
tir 09 dén 11 thanh vién.

At least 03 independent members where the
company has from 09 to 11 members of the
Board of Directors.

Trudng hop s6 lugng cc tng vién Hoi ddng
quén tri théng qua dé ctr va tmg cir vin khong
du s6 luong cin thiét, Hoi déng quan tri duong
nhiém c6 thé d& cir thém tmg cir vién hoic td
chirc @ cir theo co ché duge Cong ty quy dinh
tai Quy ché ndi bd vé quan tri cong ty.

Where the number of candidates for the Board
of Directors nominated through nomination
and self-nomination remains insufficient as
required, the incumbent Board of Directors
may nominate additional candidates or
organize nominations in accordance with the
mechanism stipulated by The Company in the
Internal  Regulations on Corporate
Governance.

Thanh vién Hoi déng quan tri khong con tu
cach thanh vién Hoi ddng quéan tri khi bi Dai
hoi dong cb dong mién nhiém, bai nhiém, thay
thé trong céc truong hop sau:

A member of the Board of Directors shall cease

to hold office upon being removed, dismissed,

or replaced by the General Meeting of
Shareholders in the following cases:

Khong c6 @t tiéu chuan va diéu kién theo quy
dinh clia phap luat va Diéu 1é nay;




Such member no longer satisfies the criteria
and conditions prescribed by law and this
Charter;

C6 don tir chirc va dugce chép thudn;

Such member submits a resignation letter and
such resignation is accepted;

Khong tham gia cac hoat dong ctia Hoi dong
quan tri trong 06 thang lién tuc, trir truong
hop bét kha khéng;

Such member fails (o participate in the
activities of the Board of Directors for 06
consecutive months, except in cases of force
majeure,

Khi xét thiy cin thiét, Dai hoi dong cd dong
quyét dinh thay thé thanh vién Hoi dong quan
tri; mi&n nhiém, bai nhiém thanh vién Hoi dong
quén tri ngoai céac trudng hop duge quy dinh
néu trén.

Where deemed necessary, the General Meeting
of Shareholders resolves to replace, remove, or
dismiss a member of the Board of Directors in
cases other than those specified above.

Viéc bau, bd nhiém, mién nhiém, bai nhiém,
thay thé thanh vién Hoi dong quén tri phai dugc
cong bd thong tin theo quy dinh phap ludt vé
cong bd thong tin trén thi trudng ching khodn.

The election, appointment, removal, dismissal,

and replacement of members of the Board of

Directors shall be disclosed in accordance
with the laws on information disclosure in the
securities market.

& =2 oy



SUA POI, BO SUNG QUY CHE CONG BO THONG TIN
AMENDMENTS TO THE INFORMATION DISCLOSURE REGULATIONS

STT/ | Didu, ]t;hog'in/ Noi dung sita d6i, bd sung/ O

No. Article Amendments and Supplements

1. | Khoan6 Quyét dinh sé: 877/QD-UBCK ngay | CAp nhat co s& phap Iy
Diéu 1 05/08/2024 ctia Chia tich Uy ban Chumg khoén | hién hanh do van ban cii
Clause 6, Nha nuée ban hanh Quy ché sir dung [1& thong | da hét hiéu luc.

Article 1 cdng b thong tin cia Uy ban Ching khoén Updated to reflect the
Nha nuée. current legal basis as
Decision No. 877/0D-UBCK dated 05 August | the previous document
2024 of the Chairperson of the State Securities | has expired.
Commission promulgating the Regulations on
the use of the Information Disclosure System of
the State Securities Commission.

2. Khoan 2 “Coéng ty” 1a Cong ty C6 phin Tap doan Khai Céap nhét theo thay dbi
Diéu 5 Hoan Land dugc thanh 14p va hoat ddng theo | don vi hanh chinh.
Clause 2, quy dinh ctia phap ludt Viét Nam, c6 tru s6 tai Updated to reflect the
Article 5 dia chi: 5-7-9-11 Duong Noi khu Hung Gia 4, change in

Khu d6 thi Phta M§ Hung, Phuong Tan Hung, | administrative units.
TP Ho6 Chi Minh, Viét Nam.

“The Company” means Khai Hoan Land

Group Joint Stock Company, established and

operating in accordance with the laws of

Vietnam, with its registered head office at: 5-

7-9-11 Hung Gia 4 Internal Street, Phu My

Hung Urban Area, Tan Hung Ward, Ho Chi

Minh City, Vietnam.

3. Khoan 3 Cong ty phéi ding ky, dang ky lai Nguoi cdng | Cap nhit thoi gian bao
Piéu 7 b6 théng tin theo Phu luc I ban hanh kém theo | cdo phu hop véi quy
Clause 3, Thoéng tw 96/2020/TT-BTC cling v6i ban cung | dinh phap luat.

Article 7 cap thong tin ctia Ngudi cong b thong tin theo Updated the reporting

Phu Iyc II ban hanh kém theo Théng tu
96/2020/TT-BTC cho UBCKNN va HOSE tdi
thidu 24 (hai muoi bbn) gior ké tir khi viée try
quyén ¢6 hiéu lye. Truong hop thay dbi Ngudi
cong bd théng tin, Cong ty phai théng béo bang
vin ban cho UNCKNN va HOSE trong vong
24 (hai muoi bon) giey ké tir khi c6 su thay dbi.
The Company must register or re-register the
Information Disclosure Officer in accordance
with Appendix 1 issued together with Circular
No. 96/2020/TT-BTC, together with the

timeline to comply with
applicable laws and
regulations.




Information Disclosure Officer’s information

form in accordance with Appendix 11l issued

together with Circular No. 96/2020/TT-BTC,
with the State Securities Commission (SSC)
and the Ho Chi Minh Stock Exchange (HOSE)
at least twenty-four (24) hours before the
authorization becomes effective.

In case of any change of the Information
Disclosure Officer, the Company must notify
the SSC and HOSE in writing within twenty-

four (24) hours from the time such change

OCCUFS.

Diém b
Khoan 1
Diéu 9
Point b,
Clause 1,
Article 9

Truomg hop nghia vy cong b6 thong tin phét
sinh vao ngay nghi hodc ngay 1€ theo quy
dinh cta phap luat, Cong ty s& thyc hién
viée cong bd thong tin trén trang thong tin
dién tir (website) va thuc hién déay du nghia
vu cbng bd théng tin theo quy dinh phap
ludt vao ngdy lam viée lién sau ngay nghi,
ngay 1&.

Where  the disclose
information arises on a weekend or public
holiday as prescribed by law, the Company
shall publish such information on ils
electronic information page (website) and
fully perform its information disclosure
obligations in accordance with the law on
the working day immediately following
such weekend or public holiday.

obligation 1o

Cép nhat thoi gian cong
bd théng tin phi hop v6i
quy dinh phép luat.
Updated the timeline for
information  disclosure
to comply with
applicable laws and
regulations.

Diéu 13
Article 13

1. Ngon ngit sir dung trong cong b thong tin
trén thi truong chitng khoan cta Cong ty la
tiéng Viét va tiéng Anh.

The languages used for information
disclosure in the securities market by the
Company shall be Vietnamese and English.

2. Noi dung thong tin cong b bing tiéng Anh

phai bao dam phi hop va théng nhat véi noi
dung thong tin cdng bb bing tiéng Viét.
The information disclosed in English must
be consistent with and not contradictory to
the information disclosed in Vietnamese.

3. Truong hop cé su khac biét hodc cach hiéu

khac nhau gitta ndi dung thong tin cong b

Cép nhéat ndi dung phu
hop véi quy dinh phép
ludt hién hanh.

Updated the content (o
comply with applicable
laws and regulations.




bang tiéng Viét va tiéng Anh, ndi dung
bang tiéng Viét duoc wu tién 4p dung.

In case of any discrepancy or different
interpretation between the Vietnamese and
English versions, the Vietnamese version
shall prevail.

Phy luc ché
do bao cdo va
cdng b
thong tin,
Appendix on
Reporting
and
Information
Disclosure
Regime

Diéu chinh cot phuong tién CBTT, noi
nhén tai Phu luc ché d6 bédo cdo va cong bd
thong tin, Ngoai trir cdc ndi dung CBTT vé
céc thong tin vé chio ban, phat hanh chimng
khoan theo quy dinh phap luét.
Adjustment of the “Information Disclosure
Channels” and “Recipients” columns in
the Appendix on the Reporting and
Information Disclosure Regime. Excepl for
disclosures relating o the offering and
issuance of securities in accordance with
applicable laws and regulations.

Phuong tién CBTT: Website Cong ty,
Phuong tién CBTT cua HOSE

Means  of  information  disclosure:
Company’s website;, HOSE information
disclosure system.

Noi nhian: HOSE

Recipients: HOSE.

Diéu chinh ¢t phuong
tien CBTT, noi nhin
phu hop véi quy dinh
hién hanh tai diém b
khoan 3 Diéu 4 QP

877/Qb-UBCK.
Adjustment  of  the
columns “Means of
information
disclosure” and
“Recipients” in
accordance with
curreni  regulations

under Point b, Clause
3, Article 4 of Decision
No. 877/0D-UBCK.




CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pic Iip - Tw do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 07/2026/TTr-HDQT TP. Hé Chi Minh, ngay 24 thdng 03 néim 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 07

STATEMENT NO. 07

(Vé viéc bau Hpi dong qudn tri nhigm ky 2026-2031)
(Regarding the election of the Board of Directors for the 2026-2031 term)

Kinh giti: Dai hoi ddng ¢b déng Cong ty C6 phan Tap doan Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

Cdin cit Ludt Doanh nghiép va cdc vin ban hudng ddn thi hamh;

Pursuant to the Law on Enterprises and its guidance documents;

Cdin cir Ludt Chitng khodn va cdc vdn ban huong ddn thi hanh;

Pursuant to the Law on Securities and its guidance documents;

Céin cit Diéu 1é Cong ty Cé phan Tdp doan Khdi Hoan Land (“Tdp doan”);

Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”);
Céin cit Nehi quyét Hpi dong quan tri s6 02/2026/NQ-HPQT ngay 27/02/2026 vé viéc t6
chire cudc hop Dai hoi dé‘ng co dong thuiong nién nam 2026.

Pursuant to Resolution of the Board of Directors No. 02/2026/NQ-HDQT dated February
27, 2026 on the organization of the 2026 Annual General Meeting of Shareholders.

|

Hbi ddng quan tri (“HPQT™) kinh trinh Dai hdi dong cb dong (DHDCD) xem xét thong
qua viéc bau Hoi déng quan tri nhiém ky 2026-2031, cy thé nhu sau:

The Board of Directors (“BOD”) respectfully presents to the General Meeting of
Shareholders (GMS) for consideration and approval of the election of the Board of Directors for
the 2026-2031 term, specifically as follows:

1, Céc thanh vién Hoi ddng quan tri nhiém ky 2021-2026 két thic nhiém ky vio nam 2026,
bao gdom cac thanh vién:
The members of the Board of Directors for the 2021-2026 term end in 2026, including:
- Ong Nguyén Khai Hoan — Chu tich HDQT;
Mr. Nguyen Khai Hoan - Chairman of the BOD;
- Ba Dinh Thi Nhit Hanh - Phé Chu tich HDQT;
Ms. Dinh Thi Nhat Hanh - Vice Chairwoman of the BOD;
- Ba Pham Thi Minh Phu - Thanh vién HDQT;
Ms. Pham Thi Minh Phu - Member of the BOD;



Ong Trin Manh Toan — Thanh vién déc 1ap HDQT;

Mr. Tran Manh Toan - Independent Member of the BOD;
Ba Pham Thi Hoa - Thanh vién doc 1ap HPQT.

Ms. Pham Thi Hoa - Independent Member of the BOD.

Bau HPQT nhiém ky 2026-2031:
Election of the BOD for the 2026-2031 term:

Theo dé cir tir ¢& déng/nhom cb ddng dua ty 16 d& cir theo quy dinh tai Diéu 1&, Quy ché noi
b6 vé& quan tri cong ty va Quy ché hoat déng cua Hoi ddng quan tri, ting vién duge biu lam
Thanh vién HDQT c6 thong tin nhu sau:

According to the nomination from shareholders/groups of shareholders with sufficient
nomination ratio as prescribed in the Charter, Internal regulations on corporate
governance and Regulations on operation of the Board of Directors, the candidate elected
as a member of the BOD has the following information:

Ung ctr vién 1:
Candidate 1:

Ho va tén : Nguyén Khai Hoan;

Full name : Nguyen Khai Hoan;

Néam sinh : 1975;

Year of birth: 1975;

Trinh d6 chuyén mén: Cir nhdn Ngoai ngit;

Professional qualifications: Bachelor of Foreign Languages;

Mbi quan hé gia dinh v6i thanh vién Hpi dong quan tri, Téng Giam dbc va ngudi quan
ly khéac: Khong co;

Family relationship with members of Board of Directors, General Director and other
managers. None;

Chue vy dang ndm gilt tai Tép doan: Chi tich HPQT.

Current position at the Group: Chairman of the BOD.

. Ung ctr vién 2:

Candidate 2:

Ho va tén : Dinh Thi Nhit Hanh;

Full name : Dinh Thi Nhat Hanh;

Néam sinh : 1981;

Year of birth: 1981;

Trinh d6 chuyén mén: Cir nhan Quan tri kinh doanh;

Professional qualifications: Bachelor of Business Administration;

Mbi quan hé gia dinh véi thanh vién Hoi ddng quén tri va nguoi quan ly khac: Khong
co.



Family relationship with members of Board of Directors, General Director and other
managers. None;

Chtrc vy dang nam giit tai Tap doan: Pho Chu tich HDQT — Tbng Giam dbe.

Current position at the Group: Vice Chairwoman of the BOD - General Director.

Ung ctr vién 3:

Candidate 3:

Ho va tén : Pham Thi Minh Phu;

Full name: Pham Thi Minh Phu;

Nam sinh: 1994,

Year of birth :1994;

Trinh dé chuyén mén: Cir nhan Luat;

Professional qualifications: Bachelor of Law;

M&i quan hé gia dinh véi thanh vién Hoi déng quan tri, Téng Gidm dbc va ngudi quan
ly khac: Khong co.

Family relationship with members of Board of Directors, General Director and other
managers.: None;

Chirc vu dang ném giit tai Tp doan: Thanh vién HPQT — Phé Tong Giam déc.
Current position at the Group: Member of the BOD - Deputy General Director.

. Ung ctr vién 4:

Candidate 4:

Ho va tén : Trin Viin Puong;

Full name: Tran Van Duong;

Nam sinh : 1982;

Year of birth: 1982;

Trinh d6 chuyén mdn: Ctr nhan Kinh té;

Professional qualifications: Bachelor of Economics;

M&bi quan hé gia dinh v6i thanh vién Hoi ddng quan tri, Téng Giam dbc va ngudi quan
1y khac: Khong co.

Family relationship with members of Board of Directors, General Director and other
managers: None;

Chue vu dang nim gitt tai Tap doan: Phé Téng Giam dbc

Current position at the Group: Deputy General Director.

Ung cir vién 5 - Ung ctt vién Thanh vién doc 1ap Hoi dong quan tri:

Candidate 5 - Candidate for Independent Member of the Board of Directors:

Ho va tén : Pham Thi Hoa;
Full name: Pham Thi Hoa;



- Nam sinh : 1965;
Year of birth: 1965,

- Trinh d§ chuyén mon: Pai hoc Su pham;
Professional qualifications: University of Education;

- Maoi quan hé gia dinh véi thanh vién Hoi ddng quan tri, Téng Giam déc va ngudi quan
ly khéc: Khong c¢o.
Family relationship with members of Board of Directors, General Director and other
managers. None; )

- Chirc vu dang nim gifr tai Tép doan: Thanh vién doc 1ap HPQT.
Current position at the Group: Independent Member of the BOD.

Ung clr vién 6 - Ung ctr vién Thanh vién doc 1ap Hoi dong quan tri:

Candidate 6 - Candidate for Independent Member of the Board of Directors:

- Ho vatén : Nguyén Hitu Minh Tri:
Full name: Nguyen Huu Minh Tri;

- Nam sinh : 1996;
Year of birth: 1996,

- Trinh d6 chuyén mo6n: Thac si;
Professional qualifications: Master;

- M&i quan hé gia dinh véi thanh vién Hoi ddng quén tri, Téng Giam déc va nguoi quan
1y khéc: Khong co.
Family relationship with members of Board of Directors, General Director and other
managers: None,

- Chirc vy dang nam gift tai TAp doan: Khong c6.
Current position at the Group: None.

Thong tin cdc ung ctr vién (theo Ly lich trich ngang) duge dinh kém va s& duoc cong bd
trén website cua Tép doan (khaihoanland.vn) tai muc Quan hé c¢b déng/Tai lieu hop
DHDCD.

Information on the candidates (as set out in the summary résumés) is attached hereto and
will be published on the Group’s website (khaihoanland.vn) in the Shareholder Relations/
Documents of General Meeting of Shareholders section.

Viée bau Hoi ddng quan tri duoe thuce hién theo phuong thire bau ddn phiéu theo quy dinh
ctia Luat Doanh nghiép, Diéu 1& T4p doan, Quy ché ndi bd vé& quan tri cdng ty, Quy ché td
chirc va bau cir tai Pai hoi ddng cb déng thudng nién ndm 2026,

The election of the Board of Supervisors is carried out by cumulative voting in accordance
with the provisions of the Law on Enterprises, the Group's Charter, and the Regulations
on organization and election at the 2026 Annual General Meeting of Shareholders.



Tran trong cam on va kinh trinh PHDCD xem xét thong qua./.

Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval./.

TM. HOI PONG QUAN TRI U

Noi nhan/Recipients:

- Nhue trén/As above;

- HPQT, BKS/BOD, BOS;
- Luu/Saved.: BTL.

PINH THI NHAT HANH




CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc lap - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S&/No.: 08/2026/TTr-HDQT TP. Ho Chi Minh, ngay 24 thang 03 ndm 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 08
STATEMENT NO. 08

(Vé viéc chi trd thit lao, tién thwong cho Hpi dong qudn tri, Ban kiém sodt, Thuw ky Tap doan)
(Regarding the payment of remuneration and bonuses to the Board of Directors, Board of
Supervisors, and Group Secretary)

Kinh giri: Pai hi ddng ¢ déng Cong ty C6 phin Tip doan Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Cén et Ludt Doanh nghiép va cde vin ban huéng ddn thi hanh;
Pursuant to the Law on Enterprises and its guidance documents;

—  Cén cir Ludit Chimg khodn va cdc vin ban hueéng dén thi hanh;
Pursuant to the Law on Securities and its guidance documents;

— Cén cik Diéu 1é Cong ty Cé phan Tdp doan Khai Hoan Land (“Tdp doan”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”);

_ Can cik Nghi quyét Hoi dong qudn tri s6 02/2026/NQ-HPQT ngay 27/02/2026 vé viéc 16
chite cude hop Pai hoi dong cé dong thuong nién niam 2026;
Pursuant to Resolution of the Board of Directors No. 02/2026/NO-HDQT dated February
27, 2026 on the organization of the 2026 Annual General Meeting of Shareholders.

Hoi ddng quan tri (“HPQT™) Cong ty Cb phan Tép doan Khai Hoan Land kinh trinh Pai
hoi df)ng cb déng xem xét va thong qua:

Board of Directors(“BOD”) of Khai Hoan Land Group Joint Stock Company respectfully
presents to the General Meeting of Shareholders for consideration and approval:
2. B#o cdo tinh hinh quyét toan thu lao cua thanh vién HPQT, Ban kiém soat va Thw

ky Tap doan nim 2025 nhw sau:

Report on the remuneration settlement of members of the Board of Directors, Board of
Supervisors and Group Secretary in 2025 as follows:



A oA
So tien

A A e A
Tong so tién

Total amount paid for remuneration of Board of Directors, Board of
Supervisors and Group Secretary

(dt:ng/tha:lg, di bao nim 2025
STT NOI DUNG gom thu¢ INCN) | o6 1vomg | (VND)
No. DESCRIPTION ABOHR Quantity | Total amount
(VND/month, in 2025
including personal
income tax) (VND)
Thii lao Hpi dong Quén
tri
Remuneration of Board of
Directors
Chui tich HDQT
1 Chairman of BOD 20.000.000 1 240.000.000
Pho Chu tich HPQT
Vice Chairman of BOD 15.000.000 1 180.000.000
Thanh vien HPDQT
Member of BOD 10.000.000 3 360.000.000
Thi lao Ban kiém soat
Remuneration of Board of
Supervisors
Truong Ban kiém sodt
2 | Head of Board of 8.000.000 1 96.000.000
Supervisors
Thanh vién Ban kiém sodt
Member Board of 5.000.000 2 120.000.000
Supervisors
Thii lao Thw ky Tép doan
3 | Remuneration of Group 5.000.000 1 60.000.000
Secretary
Tong tién di chi tra thi lao HPQT, Ban kiém soat va Thw ky Tap
doan 1.056.000.000

* Tong thit lao tinh theo thoi gian lam viéc thiee 18 ciia timg thamh vien HDOT vé thanh vién
Ban kiém sodt (khodan thii lao néu trén khéng bao gom khodn tién lwong ciia cdc thanh vién

ky hop dong lao dong voi Tap doan).

* Total remuneration is calculated based on the actual working time of each member of the
Board of Directors and member of the Board of Supervisors (The above remuneration does
not include the salaries of members who have labor contracts with the Group).

D& xuit mire thii lao ciia thanh vién HPQT, Ban kiém soit, Thw ky TAp doan nim
2026, nhu sau:

Proposed remuneration for members of the Board of Directors, Board of Supervisors, and

Group Secretary in 2026, as follows:




S6 tién
(dongliha“g’ ?a Tong s6 tién
bao gom thué -
) TNCN) . nam 2026
STT NOI DUNG Aot So lwgng (VND)
No. DESCRIPTION Quantity Total amount
(VIND/month, )
N . in 2026
including (VND)
personal income
fax)
Thi lao Hoi dong Quan tri
Remuneration of Board of
Directors
Chil tich HDOT
1 | Chairman of BOD 20.000.000 1 240.000.000
Pho Chu tich HDOT
Vice Chairman of BOD 15.000.000 1 180.000.000
Thanh vién HDQOT
Member of BOD 10.000.000 ! 480.000.0_2&
Thui lao Ban kiém soat i
Remuneration of Board of iTY (N
Supervisors 13/:\?\:
Truong Ban kiém sodt AN
2 | Head of Board of 8.000.000 1 96.000.000
Supervisors ;S’,‘l;
Thanh vién Ban kiém sodt
Member Board of 5.000.000 2 120.000.000
Supervisors
Thi lao Thw ky Tap doan
3 | Remuneration of Group 5.000.000 1 60.000.000
Secretary
Tong tien dw kién chi tra thit lao HPQT, Ban kiém soat va Thw ky
Tép doan
Total expected remuneration of Board of Directors, Board of L176.000.000
Supervisors and Group Secretary

Viée quyét toan sb tién thi lao trong nim 2026 s& dua trén s6 lugng thanh vién HPQT,
BKS va Thu ky Tép doan; thu lao chi tra s€ dugc tinh dya trén thoi gian 1am viée thue té.

The settlement of remuneration in 2026 will be based on the number of members of the
Board of Directors, Board of Supervisors and Group Secretary; remuneration paid will be
calculated based on actual working time.

4. Uy quyén cho Hoi dong Quan tri:
Authorization to the Board of Directors:

- Chu dong quyét dinh, diéu chinh va st dung lgi nhuén chua phan phéi chi tra thi lao tiy
vao tinh hinh kinh doanh cta Tép doan.



Proactively decide, adjust and use of retained earnings to pay remuneration depending on
the Group's business situation.

- Uy quyén didu chinh mic thi lao ctia thanh vién HDQT, Ban kiém soat va Thu ky Téap
doan tiy vao tinh hinh kinh doanh trong nam 2026.

Adjust the remuneration of members of the Board of Directors, Board of Supervisors and
Group Secretary depending on the business situation in 2026.

- HDQT c6 trach nhiém béo céo vé viée thuc hién Gy quyén cho Pai hoi ddong ¢b dong trong
ky hop PHDCD gén nhit.

The Board of Directors is responsible for reporting on the implementation of authorization
to the General Meeting of Shareholders at the nearest General Meeting of Shareholders.

Trén trong cdm on va kinh trinh BPHDCD xem xét thdng qua./.

Sincerely thank you and respectfully presenis to the General Meeting of Shareholders for
consideration and approval./. LB

Noi nhan/Recipients:

- Nhir trén/As above;

- HPQT, BKS/BOD, BOS;
- Luu/Saved: BTL.

PINH THI NHAT HANH



CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pic lip - Tw do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S8/No.: 09/2026/TTr-HPQT TP. H6 Chi Minh, ngdy 24 thdng 03 ndm 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 09
STATEMENT NO. 09

(V@ viéc ity quyén ciia Dai hji dong cé dong cho Hpi dong qudn tri)
(Regarding the authorization of the General Meeting of Shareholders to the Board of
Directors)

Kinh giri: Dai hji d("ingr ¢b déng Cong ty C6 phiin Tap doan Khai Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

Céin ctt Ludt Doanh nghiép va cdc vdn bdan hirdng ddn thi hanh;

Pursuant to the Law on Enterprises and its guidance documents;

Cdin cir Ludt Chitng khodn va cdc vdn ban huong dan thi hanh;

Pursuant to the Law on Securities and its guidance documents;

Céin cir Diéu 18 Céng ty C6 phan Tdp doan Khai Hoan Land (“Téap doan”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”),
Cain ci Nghi quyét Hoi dong quan tri s6 02/2026/NQ-HPQT ngay 27/02/2026 vé viéc t6
chike cudc hop Pai hoi dcfng co dong thuong nién nam 2026;

Pursuant to Resolution of the Board of Directors No. 02/2026/NQ-HDQT dated February
27, 2026 on the organization of the 2026 Annual General Meeting of Shareholders.

Nhiim dam béo sy linh hoat, kip thoi va hiéu qua trong viéc quan tri, diéu hanh Tép doan
va dé dap Gng yéu céu hoat dong kinh doanh, Hoi ddng quan tri (“HDQT”) kinh trinh Pai hoi dong
¢ dong thudng nién nim 2026 (“DHDCD”) uy quyén cho HPQT thuc hién va quyét dinh mét sb
ndi dung trong thoi gian gitra hai ky DHDCD thuong nién, cu thé nhu sau:

In order to ensure flexibility, timeliness and efficiency in the management and operation
of the Group and to meet the requirements of business operations, the Board of Directors (“BOD”)

respectfully presents to the 2026 Annual General Meeting of Shareholders (“AGM”) to authorize
the BOD to implement and decide on a number of contents during the period between two annual

GMSs, specifically as follows:
1. Lién quan dén co cAu quén tri, di¢u hanh T4p doan:
Regarding the Group's governance and management structure:

- Chu dong didu chinh, thay ddi co cu td chire, bd may quén ly diéu hanh cua Tap doan phu
hop véi quy dinh ctia phap ludt va quy mé hoat dong ctia Tép doan trong tirng thoi ky.



Proactively adjust and change the organizational structure and management apparatus of
the Group in accordance with legal regulations and the scale of operations of the Group
in each period,

Chil dong quyét dinh viée thuc hién didu chinh, stra dbi, bd sung déi véi cac quy dinh v&
td chirc va hoat dong cia HDQT nhidm dé dam bao pht hop theo cac thay ddi cta quy dinh
phap luat trong tirng thoi ky va thue té hoat dong cua Tép doan.

Proactively decide on adjustments, amendments and supplements to regulations on

organization and operation of the Board of Directors to ensure compliance with changes
in legal regulations in each period and the actual operations of the Group.

Lién quan dén von kinh doanh ciia Tip doan:

Regarding the Group's working capital:

Chu ddng quyét dinh va diéu chinh phuong 4n phéat hanh chi tit, thir tu céc dot phat hanh
cb phiéu theo phuong an da duoc PHPCP thong qua.

Proactively decide and adjust detailed issuance plans and the order of stock issuances
according to the plan approved by the General Meeting of Shareholders.

Chu dong xdy dung phirong 4n va trién khai cac thi tuc lién quan dé thuc hién phéat hanh
trai phiéu; phti hop véi quy dinh phép luat va nhu cdu vén cia Téap doan.

Proactively develop plans and implement related procedures to issue bonds that are in
accordance with legal regulations and the Group's capital needs.

Lién quan dén ké hoach, chién lwgc phat trién ciia Tap doan:
Regarding the Group's development plan and strategy:

Chu dong xem xét va quyét dinh diéu chinh Ké hoach kinh doanh nim 2026 khi xét thiy
can thiét cho Tap doan va phit hop véi tinh hinh thue &, quy dinh cta phép luét.

Proactively review and decide to adjust the 2026 Business Plan when deemed necessary
Jor the Group and in accordance with the actual situation and legal regulations.

Chil dong diéu chinh, bd sung céc chi tiéu kinh doanh nhim dap ung kip thoi véi tinh hinh
thue t& va cac dién bién cuia thi truong, ddng thoi s& béo céo két qua cho DPHPCD vao ky
hop thurong nién tiép theo.

Proactively adjust and supplement business targets to promptly respond to the actual
situation and market developments, and report the results to the General Meeting of
Shareholders at the next annual meeting.

Cha dong quyét dinh va didu chinh phuong an gép vén, mua ¢é phin cua doanh nghiép
trong truomg hop xét thiy cin thiét cho Tap doan va phtt hop véi tinh hinh thye t&, quy
dinh cta phap luat.

Proactively decide and adjust capital contribution and share purchase plans of enterprises
when deemed necessary for the Group and in accordance with the actual situation and
legal regulations.

Chu dong quyét dinh viéc ddu tr, mua ban tai san cia Tép doan trong trudng hop x¢ét thiy
can thiét cho Tp doan va phil hop véi tinh hinh thuc té, quy dinh cua phap luét.



Proactively decide on investment and purchase and sale of the Group's assets when
deemed necessary for the Group and in accordance with the actual situation and legal
regulations.

Quyét dinh phuong an va thue hién cac thi tuc phép 1y lién quan dén viéc thanh lap mai,
mua/ban lai, chuyén nhuong mot phan von, giai thé, tai cAu triic cac cong ty con, cong ty
lién két v6i Tap doan theo quy dinh phap luét.

Decide on plans and carry oul legal procedures related 1o the establishment,
purchase/resale, transfer of part of capital, dissolution, and restructuring of subsidiaries
and affiliated companies of the Group in accordance with the law.

Chu dong thuc hién céc giai phap khén cAp nhim khéc phuc bién déng 16n vé tai chinh ciia
Tap doan va bao cao cho DHDCD trong phién hop gin nhat.

Proactively implement urgent solutions to overcome major financial fluctuations of the
Group and report to the General Meeting of Shareholders at the nearest meeting.

Chu déng quyét dinh viéc ban hanh, ra soét, stra dbi cac Quy ché, viin ban ndi bd ctia Tap
doan (bao gdm ca nhitng vin ban méi va/hodc da ban hanh) va thudc méang nghiép vu cia
HDQT dam bao phu hop theo cac quy dinh phap ludt timg thoi diém, phit hop v&i tinh hinh
hoat dong cua Téap doan.

time and in accordance with the Group 's operating situation.

Chu dong quyet dinh sb lu’(mg thanh vién HDQT, BKS trong truong hop gitta nhiém ky«s
su thay ddi v& nhén sy dé chuén bj hd so, thi tuc thuc hién biu bd sung thanh vién HﬁQT
BKS theo quy dinh phép luét va Diéu 1é Tép doan.

Proactively decide on the number of members of the Board of Directors and Board of
Supervisors in case of mid-term personnel changes to prepare documents and procedures
for electing additional members of the Board of Directors and Board of Supervisors in
accordance with the law and the Group's Charter.

Uy quyén cho HDQT tiép tuc thyrc hién cac cong viée can thiét lién quan dén cac giao dich
c¢b phiéu bao gdm nhung khong giéi han cac cong viée nhu sau: ding ky c6 phiéu cta Tap
doan tai VSD, céc hd so thi tuc thay ddi dang ky niém yét co phiéu v6i S& Giao dich ching
khoan TP.HCM va tit ca cac cbng viéc, thi tuc khéc c6 lién quan theo céc ndi dung da
duoc phé duyét tai Nghi quyét DHDCD thuong nién Tép doan ndm 2026.

Authorize the Board of Directors to continue to perform necessary tasks related (o stock
transactions including but not limited to the following tasks: registering the Group's shares
at VSD, documents and procedures for changing the registration of stock listing at the Ho
Chi Minh City Stock Exchange and all other related tasks and procedures according to the
contents approved in the Resolution of the Group's Annual General Meeting of
Shareholders in 2026.



Toan bd ndi dung 0y quyén néu trén s& duge HPQT thyc hién theo phuong thite va nguyén
tic phit hop véi quy dinh ciia Didu 1& Tap doan, Quy ché td chire va hoat dong ciia HBQT va tudn
thi quy dinh cta phap luét.

All of the above authorization contents will be implemented by the Board of Directors in
accordance with the methods and principles as prescribed by the Group's Charter, the Regulations
on organization and operation of the Board of Directors and in compliance with the provisions of
law.

HDQT ¢6 trach nhiém thuc hién bao céo két qua thuc hién toan bd nodi dung néu trén trude
DHDCD tai phién hop gn nhét. Viéc ty quyén c6 hiéu lyc ké tir thoi diém dugc PHDCD thong
qua va hét hiéu lyc theo quyét dinh cia PHDCD.

The Board of Directors is responsible for reporting the results of the implementation of all
the above contents fo the General Meeting of Shareholders at the nearest meeting. The

authorization is effective from the time it is approved by the General Meeting of Shareholders
and expires according to the decision of the General Meeting of Shareholders.

Tran trong cdm on va kinh trinh PHDCD xem xét théng qua./.

Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval./. B

ARD OF DIRECTORS

TOR VICK SHAIRWOMAN
cO PHAN

B

Noi nhan/Recipients: ON BEHALF,
- Nhur trén/As above; PHO CJ
- HDQOT, BKS/BOD, BOS;
- Luw/Saved: BTL.

TAP DOAN

PINH THI NHAT HANH



CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pic lap - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
Sb6/No.: 10/2026/TTr-HPQT TP. Hé Chi Minh, ngay 24 thang 03 nim 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 10
STATEMENT NO. 10

(Vé viéc théng qua phwong 4n chao ban ¢6 phiéu riéng 1é cho nha diu tw chitng khodn

chuyén nghiép)

(Approval of the plan for private placement of shares to professional securities investors)

Kinh giti: Dai hdi ddng cé dong Cong ty C6 phin Tép doan Khai Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Cein ctt Ludt Doanh nghiép va cdc vin ban huéng dan thi hanh;
Pursuant to the Law on Enterprises and its guidance documents;

—  Cdn cir Ludt Chimg khodn va cde véin ban hieémg dan thi hanh;
Pursuant to the Law on Securities and its guidance documents,

—  Cdn ctt Diéu Ié Cong ty Co phan Tép doan Khai Hoan Land (“Tdp doan”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”);

—  Cdn cir Nghi quyét Hoi déng quan tri s6 02/2026/NQ-HPQT ngay 27/02/2026 vé viéc 16
chire cude hop Pai héi dong co dong thuong nién nim 2026.
Pursuant to Resolution of the Board of Directors No. 02/2026/NQ-HPQT dated February
27, 2026 on the organization of the 2026 Annual General Meeting of Shareholders.

Pé phuc vu hoat dong kinh doanh ctia Cong ty C6 phan Tap doan Khai Hoan Land (“Tap
doan™), Hoi ddng quan tri (“HPQT”) kinh trinh Dai hoi dong c6 dong (“PHDPCD”) xem xét va
thong qua phuong an chao ban c¢b phiéu riéng 1é cho nha déu tu chimg khodn chuyén nghiép nhu
sau:

To support the business activities of Khai Hoan Land Joint Stock Company (“the Group”),
the Board of Directors (“BOD”) respectfully submits for consideration and approval by the
General Meeting of Shareholders (“GMS”) the plan for a private placement of shares to
professional securities investors as follows:

L. Phwong an chao ban:
Offering plan:
1. T chitc chao ban: Cong ty C6 phin Tap doan Khai Hoan Land.
Offering entity: Khai Hoan Land Group Joint Stock Company.



10.

11.

Tén cb phiéu chao ban: CH phiéu Cong ty C6 phin Tap doan Khai Hoan Land.
Name of shares offered: Shares of Khai Hoan Land Group Joint Stock Company.
Loai ¢ phiéu: C6 phiéu phd thong.

Type of shares: Ordinary shares.

. Ménh gid ¢6 phiéu: 10.000 VND/cb phiéu.

Par value: VND 10,000 per share.

Sb luong cb phiéu dy kién chao ban: tdi da 80.000.000 cb phiéu (Bang chit: TAm muoi
triéu ¢d phiéu).

Total number of shares to be offered: up to 80,000,000 shares (In words: Eighty million
shares).

Téng gié tri chao ban (theo ménh gid): t6i da 800.000.000.000 dong (Bang chif: Tam trim
ty ddng).

Total offering value (at par value): up to VND 800,000,000,000 (In words: Eight hundred
billion dong).

Phuong thirc chao ban: chio bén riéng 1é cho nha déu tu chimg khoan chuyén nghiép.
Offering method.: private placement to professional securities investors.

Gia chao ban du kién: PHPCPD ty quyén cho HPQT quyét dinh mirc gia chao ban phu
hop tinh hinh thyc té khi trién khai thye hién dot chao ban va nguyén tic x4c dinh da duoc
PHDCD thong qua.

Proposed offering price: The GMS authorizes the BOD to decide the offering price in
accordance with actual market conditions at the time of implementation and the pricing
principles approved by the GMS.

Nguyén tic x4c dinh gia chao ban nhu sau: Gia chao ban khong thip hon binh quan gia
dong cira 20 phién giao dich lidn truée ngdy HDQT quyét dinh phé duyét phuong an phat
hanh chi tiét; Trong trudng hop binh quan gia dong cira 20 phién giao dich lidn truée ngay
HDQT quyét dinh phé duyét phuong én phat hanh thdp hon ménh gid, gid chao ban bing
ménh gi4 1a 10.000 ddng/ ¢b phidu.

Uy quyén cho HPQT quyét dinh gid phét hanh cu thé.

Principles for determining the offering price as follows: The offering price shall not be
lower than the average closing price of 20 consecutive trading sessions immediately
preceding the date on which the BOD approves the detailed issuance plan, In the event
that such 20-session average closing price is lower than the par value, the offering price
shall be equal to the par value of VND 10,000 per share.

The BOD is authorized to determine the specific offering price.
Pbi tugng duge chao ban: nha dau tu chimg khoan chuyén nghiép.
Eligible investors: professional securities investors.

S6 luong nha dau tu duoc tham gia dot chao ban: Tbi da 20 nha dau tu chirng khoan chuyén
nghiép.
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13.

14.

15:

Number of participating investors: Up to 20 professional securities investors.
Tiéu chi lwa chon nha d4u tu chiing khoan chuyén nghiép trong trudng hop chio ban riéng
le;
Criteria for selection of professional securities investors in case of private placement:
- La c4 nhén, t6 chitc trong va ngoai nuéc.
Individuals and organizations, both domestic and foreign.
- Pap tmg tiéu chudn nha dau tu chimg khoan chuyén nghiép theo quy dinh cta Luét
chimg khoén va cac vin ban huéng dan lién quan.
Satisfying the criteria of professional securities investors in accordance with the Law

on Securities and relevant guiding documents.

- C6 x4c nhdn cua td chirc du thAm quyén hodc cé tai lidu hop phap chimg minh da tur
cach nha dau tu ching khoan chuyén nghiép theo quy dinh cta phéap luét.

Having confirmation from a competent organization or lawful documents proving
eligibility as professional securities investors in accordance with legal regulations.

- Co6 niing lyuc tai chinh, trinh d chuyén mén phu hop véi chién lugc phét trién cta Tép
doan.

Having financial capacity and professional qualifications suitable to the Group’s
development strategy

Danh sdch nha dau tu dwoc chao ban:

List of investors to be offered

- Danh séch nha du tu duge chao ban: ay quyén cho HPQT quyét dinh danh sach nha
dAu tu duge mua ¢ phan pht hop véi tidu chi lya chon nha du tu.
List of investors to be offered: the GMS authorizes the BOD to decide the list of
investors eligible to purchase shares in accordance with the investor selection criteria.

- S& lugng cb phiéu chao ban cho timg nha dau tu: ty quyén cho HDQT quyét dinh s6
luong cb phiéu chao ban cho timg nha dAu tu, theo céc tiéu chi néu tai phwong 4n nay.
Number of shares offered to each investor: the GMS authorizes the BOD to decide the
number of shares offered to each investor based on the criteria set out in this plan

Phuong thitc phén phdi: chao ban c¢b phiéu theo danh sach nha d4u tu chimg khoan chuyén

nghiép da dugec HDQT phé duyét.

Distribution method: offering shares to the list of professional securities investors

approved by the BOD.

Muc dich chao ban: Tang vbn diéu 18 dé bd sung von phuc vu hoat dong kinh doanh cua

Tap doan.

Purpose of the offering: Increase charter capital to supplement capital for the Group’s
business operations.
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17

18.

19.

Thoi gian du kién chao ban: trong vong 12 thang ké tir ngay PHDCD chip thuan. HDQT
quyét dinh thoi diém trién khai thuc hién phéat hanh pht hop voi thye t& va quy dinh cia
phap luat.

Expected offering timeline: within 12 months from the date of approval by the GMS. The
BOD shall decide the implementation timing in accordance with actual conditions and
applicable laws.

Phuong 4n xi 1y trong trudong hop c¢b phian khong chao ban hét: HDQT tiép tuc chio ban
cho céc dbi twong khac theo gia chao ban phit hop tai thoi didm chao ban nhung khong
thip hon so vai gia cic nha dau tu da dang ky tham gia dot chao ban da duoc HDQT thong
qua trén co s& dot chao bén riéng 1é nay khéng vuot qua pham vi ban ddu ciia dot chao ban
riéng 1& v tudn tha quy dinh vé ty 18 s& hitu ¢6 phén theo phép luét.

Trudng hop hét thoi han phan phéi ¢b phiéu theo quy dinh phap ludt ma cb phiéu vin chua
duogc phan phdi hét thi s6 c6 phiéu chua duoc phan phdi hét nay duoe hity bo va két thic
dot chao ban.

Plan for handling unsold shares: The BOD shall continue (o offer the remaining shares to
other investors at an appropriate offering price at the time of offering, but not lower than
the price offered to investors who have registered to participate in the offering as approved
by the BOD, provided that such offering remains within the original scope of the private
placement and complies with regulations on shareholding ratios in accordance with law.

In the event that, upon expiry of the distribution period as prescribed by law, the shares
have not been fully distributed, the remaining undistributed shares shall be cancelled and
the offering shall be terminated.

Phuong 4n thay thé khi khéng thu du sb tién thu duoc tir dot phat hanh: Trong truong hop
Tép doan khéng thu di sé tién dy kién tir dot phat hanh, PHPCD 1ty quyén cho HDQT
can nhic bd sung ngudn vén con thidu théng qua hinh thirc huy dong khac nhu vay c4c to
chirc tin dung hoic vay tir to chitc/ca nhan khac phtl hgp v6i quy dinh ctia phép luat.

Alternative plan in case of insufficient proceeds from the offering: In the event that the
Group does not raise the expected amount from the offering, the GMS authorizes the BOD
lo consider supplementing the shortfall through other financing methods such as
borrowings from credit institutions or loans from other organizations/individuals in
accordance with applicable laws.

Han ché chuyén nhwong: ¢ phiéu chao ban riéng 1é cho nha déu tu chimg khoén chuyén
nghiép bi han ché chuyén nhugng 01 (mét) nam k& tir ngay hoan thanh dot chao ban. Trir
trudong hop chuyén nhuong gitta nha ddu tu chimg khoan chuyén nghiép v6i nhau hodc
thue hién theo ban 4n, quyét dinh cua toa 4n c6 hidu luc hodc thira ké theo quy dinh cia
phap luat.

Transfer restriction: Shares offered via private placement to professional securities
investors shall be subject to a transfer restriction of 01 (one) year from the completion date
of the offering, except for transfers between professional securities investors, or transfers
made pursuant to legally effective court judgments/decisions, or inheritance in accordance
with law.



I1.

20. Chao mua cdng khai: PHDCP théng qua viéc nha dau tu tham gia dot chao ban c¢b phiéu

riéng 1€ s& khong phai thye hién thi tuc chao mua cong khai theo quy dinh ctia Luét Chirng
Khodn néu viéc mua s6 lwong d6 din dén ty 1& s& hitu dat hodic vuot cac ty 1& s hitu quy
dinh tai Khoan 1 Diéu 35 Luat Chimg KhoAn.

Public tender offer: The GMS approves that investors participating in the private
placement shall not be required to conduct a public tender offer in accordance with the
Law on Securities if the acquisition results in ownership reaching or exceeding the
thresholds specified in Clause 1, Article 35 of the Law on Securities

Phwong 4n sit dung von thu dwgce tir dgt chao ban:

Plan for use of proceeds from the offering:

Phuong an str dung vbn thu duge tir dot chao ban: S6 tién dy kién thu duoc tir dot chao
ban s& dugc phan b sir dung cho cdc muc dich sau:

The proceeds expected to be raised from the offering shall be allocated for the following
purposes:

S6 tién dw kién
STT Muc dich

(dong)
No. Purpose
FExpected amount (VND)
Mua si cac san pham thudc Dy 4n Cao 6c can ho tai
xa Hiép Phuée, Thanh phd Ho Chi Minh
1 Bulk purchase of products of the Apariment 150.000.000.000
Building Project in Hiep Phuoc Commune, Ho Chi
Minh City

Mua si céc san phdm thuge Dy 4n Khu chung cu
cao tAng két hop thuong mai dich vu Thuin Giao
tai phuong Thuan Giao, thanh phé H Chi Minh
2 Bulk purchase of products of the High-rise 350.000.000.000
Apartment Complex combined with Commercial

and Service Project in Thuan Giao Ward, Ho Chi
Minh City

Gop vbn vao Coéng ty TNHH Thuong mai dich vy
Hoang Thao My dé trién khai Dw an Khu chung cu
Hoang Thao My tai phuong Thuén Giao, Thanh
phd H6 Chi Minh
3 300.000.000.000
Capital contribution to Hoang Thao My Trading

Service Company Limited to implement the Hoang
Thao My Apartment Project in Thuan Giao Ward,
Ho Chi Minh City

800.000.000.000




III.

Iv.

HDQT chiu trach nhiém cén dbi va phan bd sb tién thu duoc tir dot chao ban vao mot hoic
mdt s6 hodc tat ca cic muc dich néu trén mot cach hop 1y, phu hop véi chién luge phat
trién chung ciia T4p dodn, tinh hinh hoat déng kinh doanh tai thoi diém phat hanh ¢ phiéu
ciing nhu dam bao loi ich cta cb dong;

The BOD shall be responsible for balancing and allocating the proceeds from the offering
to one, several or all of the aforementioned purposes in a reasonable manner, in line with
the Group’s overall development sirategy, the business performance at the time of
issuance, and ensuring the interests of shareholders;

Trong truong hop s6 tién huy déng thuc t& thip hon so v6i phuong 4n phan bd da duoc
HPQT théng qua, sb tién thu duoc s& duge phan b va str dung theo thi tu vu tién da duoc
phé duyét, theo d6 cic muyc dich c6 mie do wu tién cao hon s& duoc trién khai trude va
phén von con lai (néu c6) s& tiép tuc duge phan bd cho cac muyc dich tiép theo.

In the event that the actual proceeds are lower than the allocation plan approved by the
BOD, the proceeds shall be allocated and used according to the approved order of priority,

whereby higher-priority purposes shall be implemented first and the remaining capital (if
any) shall continue to be allocated to subsequent purposes.

Uy quyén HPQT diéu chinh phuong 4n sit dung vén theo quy dinh phép luét.

The GMS authorizes the BOD to adjust the plan for use of proceeds in accordance with
applicable laws.

Ping ky, lvu ky ching khodn bé sung, ding ky niém yét bd sung:

Toan b s lugng ¢b phidu duge phéat hanh thém s& duoc dang ky, luu ky chimg khoan bd
sung tai Téng Cong ty Luu ky va Bu trir Ching khoén Viét Nam va ding ky niém yét bd
sung tai S& Giao dich Ching khoén noi T4p doan dang niém yét ¢ phiéu trong thoi han
ma phép ludt quy dinh.

Registration ~ for  additional  securities  depository —and additional  listing:
All additionally issued shares shall be registered for additional depository at the Vietnam
Securities Depository and Clearing Corporation and for additional listing at the Stock
Exchange where the Group’s shares are listed within the time limit prescribed by law.

ny quyén cho HPQT:
Authorization to the BOD:

PHDCP quyét dinh giao va ay quyén cho HPQT duge toan quyén quyét dinh diéu chinh,
trién khai phuong 4n phat hanh néu trén va céc van dé c6 ndi dung lién quan v& phat hanh
¢b phiéu, bao gdbm nhung khong gidi han céc cdng viée nhu:

The GMS resolves to assign and authorize the BOD with full authority to decide on
adjustments and implementation of the above issuance plan and all matters related to the
share issuance, including but not limited to the following tasks:

Cht dong 14p, diéu chinh phwong 4n chi tiét bao gbm nhung khdng gidi han: mirc gia chao
ban, sb lwong ¢b phiéu phat hanh, thoi diém phat hanh;



To proactively develop and adjust the detailed plan, including but not limited to the
offering price, number of shares to be issued, and timing of the issuance;

Lua chon thoi didm chao ban; Chii dong thuc hién viée chao ban cb phiéu va quyét dinh,
thue hién thu tuc phéan phéi c¢b phiéu, diéu chinh/bd sung danh sach nha diu tu chimng
khoadn... theo phuong an chao ban néu trén ddm bao tuan thu quy dinh cia phap luat;

To select the timing of the offering; to proactively implement the share offering and decide
on and carry out procedures for share distribution, adjust/supplement the list of securities
investors in accordance with the above plan while ensuring compliance with applicable
laws;

Théng qua phuong 4n dam bao viée phat hanh ¢6 phiéu riéng 1é dép tmg quy dinh vé ty 1&
sO hitu nuwée ngoai toi da;

To approve the plan to ensure that the private placement complies with regulations on the
maximum foreign ownership ratio,

Lya chon don vi tuw vAn chao ban ¢b phiéu (néu can thiét);

To select advisory firms for the share offering (if necessary);

Chu déng can dbi va phan bd ngudn vén thye té thu duoc tir dot chao ban dé str dung theo
muc dich dugc DHPCD thong qua va chii dong diéu chinh viée sir dung ngudn vén thu
duge, thoi didm giai ngan ngudn von hodc thay d6i muc dich sir dung von (néu can thiét
cho phit hgp véi thyc té ciia Tép doan va béo cdo PHDCD ky gan nhét vé cée dié
chinh/thay ddi lién quan dén phuong 4n st dung vbn nay;

0
g
To proactively balance and allocate the actual proceeds from the offering for use 155
accordance with the purposes approved by the GMS, and to proactively adjust the use ¢ i
proceeds, timing of disbursement or change the purposes of use (if necessary) in line with
the Group’s actual conditions, and report to the nearest GMS on any adjustments/changes
related to this use-of-proceeds plan;

Thue hién viée dang ky, luu ky va niém yét bd sung toan bd s6 ¢b phiéu phat hanh thém
tai Téng Cong ty Luu ky va Bu trir Chitng khoan Viét Nam va S& Giao dich Ching khoan
Thanh phé H6 Chi Minh;

To carry out the registration, depository and additional listing of all additionally issued

shares at the Vietnam Securities Depository and Clearing Corporation and the Ho Chi
Minh City Stock Exchange;

Thue hién cac cong viéc thu tuc can thiét dé thay dbi tang von didu 18, xin cip stra d6i Gidy
Chung nhén dang ky doanh nghiép/ Hb so dang ky doanh nghiép;

To carry out necessary procedures to increase the charter capital and to apply for
amendments to the Enterprise Registration Certificate/enterprise registration dossier,
Stra dbi/bd sung cac didu khoan lién quan téi vbn diéu 18 trong Diéu 18 Tap doan va béo
cé4o cho PHDCD viao phién hop gin nhat;

To amend/supplement provisions related to charter capital in the Group’s Charter and
report to the nearest GMS,



9. Sira d6i/bd sung Didu 1& Tap doan dé ghi nhan muc vén didu 1é méi trén co s& tdng ménh
gia s6 lwong cb phiéu thuc té phat hanh;

To amend/supplement the Group’s Charter lo record the new charter capital based on the
total par value of the actual number of shares issued;

10. HPQT duge toan quyén quyét dinh tit ca cdc cong viée khdc ¢6 lién quan nhim ddm bao
thanh cong ciia dot phat hanh. Tiy trudng hop cu thé, HPQT c6 thé ay quyén cho Chu tich
HPQT hoic Téng Giam dbc dé thyc mot hodc mot sé cong viée cu thé néu trén.

The BOD is fully authorized to decide on all other related matters to ensure the successful
completion of the offering. Depending on specific circumstances, the BOD may authorize
the Chairman of the BOD or the Chief Executive Officer to perform one or several of the
above tasks.

Tran trong cam on va kinh trinh PHDCD xem xét thong qua./.

Sincerely thanks gnd respectfully presents to the General Meeting of Shareholders for
consideration and approval./. G
Z

TM. HQI PONG QUAN TRI b
Noi nhan/Recipients: ON BEHALF OF_FHE BOARD OF DIRECTORS
- Nhur trén/As above; PHO CHU i
- HbQT, BKS/BOD, BOS;

- Luu/Saved: BTL.

PINH THI NHAT HANH



CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pic lap - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S&/No.: 11/2026/TTr-HPQT . TP. Hé Chi Minh, ngay 24 thdng 03 nam 2026

Ho Chi Minh City, dated March 24, 2026

TO TRINH 11
STATEMENT NO. 11

(Vé viéc mién chao mua cong khai cho ¢é dong Céng ty Cé phin Tap doan Khdii Hodan Land)
(Regarding the exemption from the public tender offer requirement for shareholders of Khai
Hoan Land Group Joint Stock Company)

Kinh giti: Dai hi ddng ¢§ dong Cong ty C5 phin Tip doian Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Cdn cir Ludt Doanh nghiép va cdc vdn ban huong ddn thi hamh;
Pursuant to the Law on Enterprises and its guidance documents,

—  Can cir Ludt Chieng khodn va cdc vdn bdan hudng ddn thi hanh;
Pursuant to the Law on Securities and its guidance documents;

—  Cein cit Piéu 1¢ Cong ty Cé phan Tdp doan Khéi Hoan Land (“Tép dodn”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”);

—  Cdn cik Nghi quyét Hpi dong quan tri 56 02/2026/NO-HPOT ngay 27/02/2026 vé viée
chike cude hop Pai hoi dong 6 ddng thuomg nién nim 2026.
Pursuant to Resolution of the Board of Directors No. 02/2026/NQO-HDQT dated February
27, 2026 on the organization of the 2026 Annual General Meeting of Shareholders.

Hién nay Cong ty TNHH KIH Invest (M s déng ky doanh nghiép: 0319325813) la cb
déng so hitu 20.000.000 ¢ phiéu, chiém ty 18 4,45% ¢b phidu c6 quyén bidu quyét ciia Cong ty
Cb phan T4p doan Khai Hoan Land. Cong ty TNHH KH Invest va ngudi ¢6 lién quan hién dang
s& hitu 34,99% cb phin c6 quyén biéu quyét ctia Cong ty Cb phan Tap doan Khai Hoan Land, cu
thé nhu sau:

Currently, KH Invest Company Limited (Enterprise Registration No.: 0319325813) is a
shareholder holding 20,000,000 shares, representing 4.45% of the voting shares of Khai Hoan
Land Group Joint Stock Company. KH Invest Company Limited and ils related persons are
currently holding 34.99% of the voting shares of Khai Hoan Land Group Joint Stock Company,
specifically as follows:

STT Tén cb dong S6 lwgng b phiéu s hitu | TV 18 sé hitu

No. Name of shareholder Number of shares held | Ownership ratio
Cong ty TNHH KH Invest

1 20.000.000 4,45%
KH Invest Company Limited




Ong Nguyén Khai Hoan - Chu tich

HDQT CTCP Tép doan Khai Hoan

Land (Ngudi ¢6 li€n quan ctia Cong
ty TNHH KH Invest)

2 Mr. Nguyen Khai Hoan — Chairman 137.248.300 30,54%
of the BOD of Khai Hoan Land
Group Joint Stock Company (a
related person of KH Invest
Company Limited

TONG

157.248.300 34,99%
TOTAL

Cin ctt theo @€ nghj ctia cd dong Cong ty C8 phin Tép doan Khai Hoan Land (“Tap doan™),
Hoi déng quin tri (“TEDQT”) kinh trinh Dai hi ddng cb dong (“DPHDCD™) xem xét va théng qua
viéc cho phép cb dong la Coéng ty TNHH KH Invest va ngudi ¢6 lién quan nang ty 18 s hitu c¢d
phén tai Tép doan dat mic theo quy dinh tai didm a va diém b khoan 1 Diéu 35 Luat Chuimg khoan
ném 2019 ma khéng phai thuc hién thit tuc chao mua cong khai, cy thé:

Based on the proposal of a shareholder of Khai Hoan Land Group Joint Stock Company
(the “Group”), the Board of Direcitors (the “BOD”) respectfully submits to the General Meeting
of Shareholders (the “GMS”) for consideration and approval to allow KH Invest Company
Limited and its related persons to increase their shareholding ratio in the Group to the thresholds
specified in Points a and b, Clause 1, Article 35 of the Law on Securities 2019 without being
required fo conduct a public tender offer, specifically as follows:

©

(ii)

cho Céng ty TNHH KH Invest duge quyén mua cd phdn phat hanh riéng 1¢ cua
Cong ty Cb phan Tép doan Khai Hoan Land theo phuong an dugc DPHDCD thong
qua tai T trinh s§ 10/2026/TTr-HDQT;

to allow KH Invest Company Limited to purchase shares issued via private
placement of Khai Hoan Land Group Joint Stock Company in accordance with the
plan approved by the GMS under Statement No. 10/2026/TTr-HDQT;

cho Céng ty TNHH KH Invest (Bén nhan chuyén nhuong) dugce nhan gép vén/
nhan chuyén nhuong ¢b phin c6 quyén biéu quyét ctia Cong ty Cb phan Tap doan
Khai Hoan Land trong mét 13n hodc nhidu 1an tir Ong Nguyén Khai Hoan - Cha
tich HDQT va Ba Trin Thi Thu Huong - Vo 6ng Nguy&n Khai Hoan (Bén chuyén
nhugng) theo phuong thirc khép 1énh va/hodc phuong thire thoa thuan trén hé théng -
giao dich chimng khoén ctia 8¢ giao dich chimg khoan va/hoic chuyén quyén sé hiru
cb phiu ngoai hé thdng giao dich chimg khoén ctia S& giao dich chitng khoan,

to allow KH Invest Company Limited (the transferee) to receive capital
coniribution/receive transfer of voting shares of Khai Hoan Land Group Joint Stock
Company, in one or multiple transactions, from Mr. Nguyen Khai Hoan —
Chairman of the BOD and Ms. Tran Thi Thu Huong — spouse of Mr. Nguyen Khai
Hoan (the transferors), via order matching and/or negotiated transactions on the
Stock Exchange trading system and/or via off-exchange share transfer;



(iii)  Cong ty TNHH KH Invest dugc mua cb phén riéng 18 vi/hogic nhin gép vén/ nhan
chuyén nhuong cb phén c6 quyén biéu quyét ctia Cong ty C6 phan Tap doan Khai
Hoan Land trong mdt 14n hodc nhiéu lan tir Ong Nguyén Khai Hoan - Chu tich
HPQT va Ba Tran Thi Thu Hwong - V¢ 6ng Nguyén Khai Hoan néu trén din dén
Cong ty TNHH KH Invest truc tiép hodc gian tiép s hiru dat tir 25% trd 18n s6 ¢
phiéu c6 quyén biéu quyét cia Cong ty C6 phan Tap doan Khai Hoan Land thi
khong phai thyuc hién thi tuc chdo mua cong khai theo quy dinh.

In the event that KH Invest Company Limited purchases privale placement shares
and/or receives capital contribution/Iransfer of voting shares of Khai Hoan Land
Group Joint Stock Company, in one or multiple transactions, from Mr. Nguyen
Khai Hoan — Chairman of the BOD and Ms. Tran Thi Thu Huong — spouse of Mr.
Nguyen Khai Hoan, resulting in KH Invest Company Limited directly or indirecily
owning 25% or more of the voting shares of Khai Hoan Land Group Joint Stock

 Company, it shall not be required to conduct a public tender offer in accordance
with regulations;

(iv)  Truong hop Cong ty TNHH KH Invest sau khi nim gift tir 25% trd 1én s ¢ phiéu
c6 quyén bidu quyét cua Cong ty C& phén Tap doan Khai Hoan Land, Cong ty
TNHH KH Invest duoc mua ¢d phin riéng 1& va/hodc nhan gop vén/ nhan chuyén
nhuong ¢d phin ¢6 quyén biéu quyét ciia Cong ty C6 phin Tap doan Khai Hoan
Land trong mot 14n hogic nhiéu 1an tir Ong Nguyén Khai Hoan - Chi tich HPQT va
Ba Tran Thi Thu Huong - Vo éng Nguyén Khai Hoan néu trén din dén Cong ty
TNHH KH Invest va ngudi c6 lién quan trye tiép hodc gian tiép so hitu dat hodc
vuot mire 35%, 45% sb ¢b phiéu c6 quyén biéu quyét ctia Cong ty C6 phan Tép
doan Khai Hoan Land thi khéng phai thuc hién thu tuc chao mua cdng khai theo
quy dinh.

In the event that, after holding 25% or more of the voting shares of Khai Hoan Land
Group Joint Stock Company, KH Invest Company Limited continues to purchase
private placement shares and/or receive capital contribution/transfer of voting
shares, in one or multiple transactions, from Mr. Nguyen Khai Hoan — Chairman
of the BOD and Ms. Tran Thi Thu Huong — spouse of Mr. Nguyen Khai Hoan,
resulting in KH Invest Company Limiled and its related persons directly or
indirectly owning or exceeding 35% or 45% of the voting shares of Khai Hoan
Land Group Joint Stock Company, it shall not be required to conduct a public
tender offer in accordance with regulations;

(V) Thoi gian thuce hién: Sau khi dugc DHDCD Cong ty CH phin Tap doan Khai Hoan
Land thong qua

Implementation timeline: After being approved by the GMS of Khai Hoan Land
Group Joint Stock Company.

Trén trong cam on va kinh trinh PHPCP xem xét thong qua./.

Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval./.



TM. HOI PONG QUAN TRI (0,
Noi nhén/Recipienis: ON BEHALF OF-FHE BOARD OF DIRECTORS
- Nhir trén/As above; PHO ¢HU \ S

- HPQT, BKS/BOD, BOS; y
- Luru/Saved: BIL.




