CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Doc lap - Tw do - Hanh phuc
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No.: 04/2026/CBTT-KHL TP. Ho Chi Minh, ngay 24 thang 03 nim 2026

Ho Chi Minh City, March 24, 2026

CONG BO THONG TIN PINH KY
REGULAR INFORMATION DISCLOSURE

Kinh gti/Kindly to: - Uy ban Ching khoan Nha nudc;
- State Securities Commission;
- So Giao dich chirng khoan Viét Nam;
- Vietnam Exchange,
- S¢ Giao dich chirng khoan TP.HCM.
- Ho Chi Minh Stock Exchange.

1. Tén tb chic/Name of organization: CONG TY CO PHAN TAP POAN KHAI HOAN LAND/
KHAI HOAN LAND GROUP JOINT STOCK COMPANY

- Ma ching khoan/Stock Code: KHG

- Dia chi try s chinh/Headquarter address: 5-7-9-11 Pudong Noi khu Hung Gia 4, Khu d6
thi Phit My Hung, Phuong Tan Hung, Thanh phé H6 Chi Minh, Viét Nam/ No. 5-7-9-11,
Hung Gia 4 Internal Road, Phu My Hung Urban Area, Tan Hung Ward, Ho Chi Minh
City, Vietnam

- Dién thoai/Phone: 028.54110088 Fax:

- Email: info@khaihoanland.vn

2. Noi dung thong tin cong bd/Content of the Disclosure:

Cong ty C6 phan Tap Poan Khai Hoan Land cong bd thong tin vé tai liéu hop Pai hdi dong cd

dong thuong nién nam 2026.

Khai Hoan Land Group Joint Stock Company announces the documents for the 2026 Annual

General Meeting of Shareholders.

3. Toan b tai liéu hop Dai hoi dong ¢b dong thuong nién nam 2026 dugc ding tai trén trang thong
tin dién tir ctia Cong ty C6 phin Tap Poan Khai Hoan Land ngay 24/03/2026 va sé& dugc cap
nhét céc stra d6i, bd sung (néu o) tai dudng dan: https://khaihoanland.vn/quan-he-co-dong

All documents for the 2026 Annual General Meeting of Shareholders were published on the
website of Khai Hoan Land Group Joint Stock Company on March 24, 2026, and will be
updated  with any amendments or supplements (if any) as in the link:
https://khaihoanland. vn/quan-he-co-dong

Chiing t6i cam két cac thong tin cong bd trén day la dang su that va hoan toan chiu trich nhiém
trude phéap ludt vé ndi dung céc thong tin da cong bo.



We hereby certify that the information provided is true and correct and we bear the full
responsibility to the law.

o JeA A -
Dai dién to chirc
rganization representative

PINH THI NHAT HANH



CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pic lap - Tw do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 11/2026/TB-HDQT TP. Ho Chi Minh, ngéy 24 thang 03 nim 2026

Ho Chi Minh City, dated March 24, 2026

THONG BAO
NOTICE

V& viéc moi hop Pai hoi dong c6 dong thwong nién nim 2026
Regarding the invitation to the 2026 Annual General Meeting of Shareholders

Kinh giri : Quy Cb déng Cong ty C6 phan Tap doan Khii Hoan Land;
To : Shareholders of Khai Hoan Land Group Joint Stock Company.

Hoi ddng quan tri Cong ty C6 phan Tap doan Khai Hoan Land (M4 chimg khoan: KHG:;
ma sb doanh nghiép: 0309139261; dia chi try s& chinh: 5-7-9-11 Puong Noi khu Hung Gia 4, Khu
d6 thi Phit My Hung, Phuong Tan Hung, Thanh phd Ho Chi Minh) tran trong kinh moi Quy Co
dong dén tham du cudc hop Pai hoi ddng cd dong thuong nién nam 2026, cu thé nhu sau:

Board of Directors of Khai Hoan Land Group Joint Stock Company (Stock code: KHG;
Enterprise code: 0309139261; Head office address: 5-7-9-11 Hung Gia 4 Internal Road, Phu My
Hung Urban Area, Tan Hung Ward, Ho Chi Minh City) respectfully invites you to attend the 2026
Annual General Meeting of Shareholders, specifically as follows:

1. Thoi gian: 07 gio 30 phiit dén 12 gio 00 ngay 14/04/2026.

Time: 07:30 to 12:00 on April 14, 2026.

2. Pia diém: Trung tim dao tao (Coaching Center) cia Khai Hoan Land, s6: B8-9-10-
11-12-13-14, Khu d4n cw Kim Son, dwong Nguyén Hitu Thg, Phwong Tin Hung,
Thanh phé Ho6 Chi Minh.

Venue: Khai Hoan Land Coaching Center, No. B8-9-10-11-12-13-14, Kim Son

Residential Area, Nguyen Huu Tho Street, Tan Hung Ward, Ho Chi Minh City.

3. C6 dong khi tham du Pai hoi vui long dem theo:

Shareholders attending the General Meeting are kindly requested to bring the following:

v C6 déng la cd nhan: Ban goc Cén cuée/Can cude cong dan/Hp chiéu;

Individual shareholders: Original ID card/Citizen ID card/Passport;

V' Cé dong la phdp nhéan: Ban sao cé chitng thuc Gidy chirng nhdn ddng ky doanh nghiép,
ban géc Can cuoc/Can cudc cong dan/Ho chiéu cia nguoi dai dién theo phdp ludt.
Institutional shareholders: Certified copy of Business Registration Certificate, original ID
card/Citizen ID card/Passport of legal representative.

V' Truong hop uy quyén tham dw: Ban chinh Gidy 1ty quyén theo mdu ciia KHG va ban goc
Cén cude/Cin cude cong dan/Ho chiéu cia nguoi dwge iy quyén, Ban sao cé chitng thuc
Gidy chitng nhan ddng ky doanh nghiép (d6i voi c6 dong la phdp nhan).



In case of authorization to attend: Original copy of Power of Attorney according to KHG's
form and original ID card/Citizen ID card/Passport of the authorized person, Certified
copy of Business Registration Certificate (for Institutional shareholders).

4. Tai liéu hop PHPCD thuong nién nim 2026 s& dugc dang tai trén Website cua Khai Hoan
Land tai https://khaihoanland.vn/quan-he-co-dong.

Quy Cb dong vui long truy cap dé tham khao tai ligu.
The documents of the 2026 Annual General Meeting of Shareholders will be posted on
Khai Hoan Land's website https://khaihoanland.vn/quan-he-co-dong.

Please access the website to review the documents.
3 Cb dong tham du hop Dai hi dong C6 dong thudng nién ndm 2026 s& biéu quyét dién tir
thong qua website: www.ezgsm. fpts.com.vn.

Shareholders attending the 2026 Annual General Meeting of Shareholders shall vote
electronically via the website: www.ezgsm.fpts.com.vn.

Quy Cb dong vui 1ong mang theo mdt trong cac thiét bi: Dién thoai thong minh/may tinh
bang/laptop c6 két ndi internet dé thuan tién trong viéc biéu quyét dién tur.

Shareholder are kindly requested to bring one of the following devices: a smartphone,
tablet, or laptop with internet access to facilitate electronic voting.

RAt han hanh duoc dén tiép Quy C6 dong!

We are pleased to welcome our esteemed shareholder!

Noi nhan/Recipients:

- Nhu trén/As above,

- Cdc TV HPQT; BKS/Members of
BOD; BOS;

- Luu/Saved: BTL.

PINH THI NHAT HANH



10.

11.

DANH MUC TAI LIEU
LIST OF DOCUMENTS

Thong bao moi hop;

Notice of Invitation to the Meeting;

Dy thao Chuong trinh Pai hoi déng cd dong thuong nién nam 2026;

Draft Agenda of the 2026 Annual General Meeting of Shareholders;

Dy thao Quy ché t6 chirc va bau cir tai Pai hoi déng c6 dong thudng nién nim 2026;

Draft Regulations on organization and election at the 2026 Annual General Meeting of
Shareholders

Bio céo hoat dong cua Hoi dong quan tri nim 2026;

2025 Report on operations of the Board of Directors;

B4o céo hoat dong cuia Ban Téng Giam nam 2026;

2025 Report on operations of the Board of Management;

Béo co danh gia két qua hoat dong ctia Ban kiém soat nam 2025;

Report of the Board of Supervisors on the 2025 performance evaluation;

T& trinh s6 01: Thong qua Danh sach Poan Chu tich, Ban Kiém phiéu, Chuong trinh hop
Dai hoi dong ¢ dong thudng nién 2026 va Quy ché to chic va bau ctr tai Pai hoi dong co
dong thuong nién 2026;

Statement No. 01: Approval of the List of the Presidium, the Vote Counting Committee, the
Agenda of the 2026 Annual General Meeting of Shareholders and the Regulations on
organization and election at the 2026 Annual General Meeting of Shareholders;

T& trinh 02: Théng qua Bé&o céo tai chinh nim 2025 di dugc kiém toan va viée sir dung loi
nhuén sau thué;

Statement No. 02: Approval of the audited 2025 Financial Statements and the use of after-
tax profits;

T& trinh 03: Thong qua cac chi tiéu ké hoach kinh doanh nam 2026;

Statement No.03: Approval of business plan targets for 2026;

T& trinh 04: Lwa chon don vi kiém toan doc lap thuc hién kiém toan Béo cdo tai chinh nam
2026;

Statement No.04: Approval of the selection of an independent audit firm to audit the 2026
Financial Statements;

To trinh 05: Stra d6i, b6 sung nganh nghé kinh doanh ciia Cong ty Co phan Tap doan Khai
Hoan Land;

Statement No0.05: Amendment and supplementation of the business lines of Khai Hoan Land
Group Joint Stock Company;
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

T trinh 06: Stra ddi, bd sung Piéu 18, Quy ché ndi bd vé quan trj cong ty, Quy ché hoat
dong cua Hoi dong quan tri va Quy ché cong bd thong tin cua Cong ty C6 phan Tap doan
Khai Hoan Land

Statement No.06: Amendment and supplementation of the Charter, the Internal Regulations
on Corporate Governance, the Operating Regulations of the Board of Directors, and the
Information Disclosure Regulations of Khai Hoan Land Group Joint Stock Company

T& trinh 07: Bau Hoi dong quan tri nhiém ky 2026-2031;

Statement No.07: Election of the Board of Directors for the 20262031 term;

Ly lich trich ngang ctia cac ing ctr vién Thanh vién Hoi dong quan tri nhiém ky 2026-2031;
Summary résumés of the candidates for membership of the Board of Directors for the 2026
2031 term;

T& trinh 08: Chi tra thu lao cho Hoi ddng quan tri, Ban kiém soat, Thu ky Tap doan;

Statement No0.08: Payment of remuneration to the Board of Directors, Board of
Supervisors, and Group’s Secretary;

To trinh 09: Uy quyén cta Pai hoi dong c6 dong cho Hoi ddng quan tri;

Statement No.09: Authorization of the General Meeting of Shareholders to the Board of
Directors;

T& trinh 10: Thong qua phuong an chao ban c6 phiéu riéng 1¢ cho nha dau tu chimg khoan
chuyén nghiép;

Statement No.10: Approval of the plan for private placement of shares to professional
securities investors;

To trinh 11: V& viée mién chao mua cong khai cho ¢ dong Cong ty C6 phan Tap doan Khai
Hoan Land,

Statement No.11: Regarding the exemption from the public tender offer requirement for
shareholders of Khai Hoan Land Group Joint Stock Company;

To trinh 12: Thong qua phwong 4n phat hanh ¢ phiéu thuéng cho nguoi lao dong nam 2026
Statement No.12: Approval of the plan to issue ESOP to employees in 2026;
Mau Gidy uy quyén;

Form of Power of Attorney;

Mau Phiéu biéu quyét;

Form of Voting Ballot;

Mau Phiéu bau cir;

Form of Ballot for Election;

Du thao Bién ban hop Pai hoi déng cd dong thuong nién nam 2026;

Draft Minutes of the 2026 Annual General Meeting of Shareholders;

Dy thao Nghi quyét Dai hoi dong c6 dong thudng nién nim 2026

Draft Resolution of the 2026 Annual General Meeting of Shareholders.



DU THAO/ DRAFT

CHUONG TRINH HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2026

CUA CONG TY CO PHAN TAP POAN KHAI HOAN LAND

AGENDA OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

OF KHAI HOAN LAND GROUP JOINT STOCK COMPANY

Thoi gian té chire: Tir 7h30 — 11h30, ngay 14 thang 04 nam 2026.
Meeting time: From 7:30 — 11:30, April 14, 2026.

Pia diém to chirc: Trung tdm dao tao (Coaching Center) cuia Khai Hoan Land, s6: B8-9-10-11-12-13-
14, Khu dan cu Kim Son, duong Nguyén Hitu Tho, phuong Tan Hung, TP. H6 Chi Minh
Venue: Khai Hoan Land Coaching Center, No. B8-9-10-11-12-13-14, Kim Son Residential Area,
Nguyen Huu Tho Street, Tan Hung Ward, Ho Chi Minh City.
Chuwong trinh hop/ Agenda:

THOI GIAN
TIME

NOI DUNG
DESCRIPTION

07:30 - 08:30

- Dén tiép Pai biéu va cb dong;
Welcome Delegates and Shareholders;

- Kiém tra tu cach va 1ap danh sach c6 dong/ngudi duoc iy quyén tham du cude
hop;

Check the qualifications and make a list of shareholders/authorized persons
attending the meeting;

08:30 - 08:45

- On dinh t6 chc;
Maintain order;

- Dai dién Ban Kiém tra tu cach cd dong doc bao céo két qua kiém tra tu cach cd
dong tham du cudc hop;
Representative of the Shareholder Qualification Verification Board reads the
report on the results of the qualification verification of shareholder attending the
meeting;

- Phét biéu khai mac dai hoi;
Make opening speech of the congress;

08:45 - 09:00

- Gibi thiéu Dai biéu cudc hop;
Introduce attending Delegates;

- To trinh s6 01: Thong qua Danh sach Poan Chu tich, Ban Kiém phiéu, Chuong
trinh hop Pai hdi dong c6 dong thuong nién 2026 va Quy ché to chirc va bau cir
tai Pai hgi dong c6 dong thuong nién 2026 (Lay y kien biéu quyét);
Statement No. 01: Approval of the List of the Presidium, the Vote Counting
Committee, the Agenda of the 2026 Annual General Meeting of Shareholders
and the Regulations on organization and election at the 2026 Annual General
Meeting of Shareholders (Voting opinions);

- Chi dinh Ban Thu ky Pai hoi;
Appoint the Secretariat;

09:00 - 09:05

Khai mac cudc hop Dai hoi déng cd dong thuong nién nam 2026 (“Pai hoi”);




Open the 2026 Annual General Meeting of Shareholders (“GMS”);

09:05 - 09:30

B4o cdo hoat dong cua Hoi déng quan tri ndm 2025;

2025 Report on operations of the Board of Directors;

B4o céo hoat dong cua Ban Tong Giam déc nam 2025;

2025 Report on operations of the Board of Management;

Béo co danh gia két qua hoat dong ciia Ban kiém soat nam 2025;

Report of the Board of Supervisors on the 2025 performance evaluation;

09:30 -10:00

To trinh 02: Théng qua Béo céo tai chinh nim 2025 da duoc kiém toan va viéc
st dung loi nhuan sau thué;

Statement No. 02: Approval of the audited 2025 Financial Statements and the
use of after-tax profits;

T& trinh 03: Thong qua cac chi tiéu ké hoach kinh doanh nam 2026;

Statement No.03: Approval of business plan targets for 2026;

T trinh 04: Lua chon don vi kiém toan doc 1ap thuc hién kiém toan Bdo cdo tai
chinh nam 2026;

Statement No.04: Approval of the selection of an independent audit firm to audit
the 2026 Financial Statements;

T& trinh 05: Stra d6i, bo sung nganh nghé kinh doanh ctia Cong ty C6 phan Tép
doan Khai Hoan Land;

Statement No.05: Amendment and supplementation of the business lines of Khai
Hoan Land Group Joint Stock Company;

To trinh 06: Stra d6i, bd sung Diéu 1¢, Quy ché ndi bd vé quan tri cong ty, Quy
ché hoat dong ctia Hoi dong quan tri va Quy ché cong bd thong tin ctia Cong ty
Cb phan Tap doan Khai Hoan Land

Statement N0.06: Amendment and supplementation of the Charter, the Internal
Regulations on Corporate Governance, the Operating Regulations of the Board
of Directors, and the Information Disclosure Regulations of Khai Hoan Land
Group Joint Stock Company

To trinh 07: Bau Hoi dong quan tri nhiém ky 2026-2031;

Statement No.07: Election of the Board of Directors for the 2026—2031 term;
To trinh 08: Chi tra thu lao cho Hoi déng quan tri, Ban kiém soat, Thu ky Tap
doan;

Statement No.08: Payment of remuneration to the Board of Directors, Board of
Supervisors, and Group’s Secretary;

T& trinh 09: Uy quyén cua Pai hoi dong c6 dong cho Hoi ddng quan tri;
Statement N0.09: Authorization of the General Meeting of Shareholders to the
Board of Directors;

To trinh 10: Thong qua phuong dn chao ban ¢ phiéu riéng 1¢ cho nha dau tu
ching khoan chuyén nghiép;

Statement No0.10: Approval of the plan for private placement of shares to
professional securities investors;




- To trinh 11: V& viéc mién chao mua cong khai cho c¢6 déng Cong ty C6 phan
Téap doan Khai Hoan Land
Statement No.11: Regarding the exemption from the public tender offer
requirement for shareholders of Khai Hoan Land Group Joint Stock Company.
- To trinh 12: Théng qua phuong an phat hanh cd phiéu thuong cho ngudi lao
dong nam 2026.
Statement No.12: Approval of the plan to issue ESOP to employees in 2026.
- Huéng dan thé 18 biéu quyét cac van dé thao luén tai cudc hop;
10:00 - 10:10 Guidance on the Voting Procedures for Issues Discussed at the Meeting;
' ' - Cb dong biéu quyét cac noi dung da néu tai Dai hoi:
Shareholders vote the contents stated at the GMS;
C6 dong biéu quyét thong qua cac ndi dung hop Dai hoi, bau cir Hoi dong quan tri;
10:10 - 10:20 | Shareholders vote to approve the contents of the GMS and elect the Board of
Directors;
Thao luan cia ) dong — hoi dép;
10:20 - 10:50 _ .
Shareholder Discussions — Q&A;
Cong bd két qua kiém phiéu biéu quyét cac ndi dung tai Dai hoi;
10:50-11:00 | 0 P w 0! e Tl Al e
Announce voting results on contents at the GMS;
Thong qua Bién ban hop va Nghi quyét Dai hoi dong c6 dong thuong nién 2026;
11:00 - 11:20 | Approve the Minutes and Resolution of the 2026 Annual General Meeting of
Shareholders;
Bé mac Dai hoi.
11:20-11:30 )
Closing of the GMS.

Luu y: Cudc hop Bai hgi dong ¢é déng thuwong nién nam 2026 khdng phuc vu bita an trua.
Note: Lunch will not be served at the 2026 Annual General Meeting of Shareholders.




CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Poc 1ap - Tu do - Hanh phuc
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

(DU THAO/DRAFT) TP. Ho Chi Minh, ngay 14 thang 04 nam 2026

Ho Chi Minh City, dated April 14" 2026

QUY CHE
TO CHUC VA BAU CU TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2026

REGULATIONS

ORGANIZATION AND ELECTION AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

— Can cur Lugt Doanh nghiép;
Pursuant to the Law on Enterprises;

— Can cur Lugt Chung khoén;
Pursuant to the Law on Securities;

—  Can cir Nghj dinh sé 155/2020/NP-CP ngay 31/12/2020 cia Chinh phi Quy dinh chi
tiét thi hanh mét sé diéu cia Ludt Ching khoan; Ngh; dinh s6 245/2025/ND-CP ngay
11/09/2025 cuia Chinh phu sia déi, bé sung mét sé diéu cua Nghi dinh so
155/2020/ND-CP ngay 31/12/2020 ciia Chinh phi Quy dinh chi tiét thi hanh mét sé
diéu cua Ludt Chitng khoan
Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government
detailing the implementation of a number of articles of the Law on Securities; Decree
No. 245/2025/ND-CP dated September 11, 2025 amendments to certain articles of
Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government elaborating
certain articles of the Law on Securities

—  Can cir Théng twr 56 116/2020/TT-BTC ngay 31/12/2020 cua Bé Tai chinh huéng dan
mét so diéu vé qudn trj cong ty ap dung doi Véi céng ty dai ching tai Nghi dinh
$6 155/2020/ND-CP ngay 31 thang 12 nam 2020 ciia Chinh phai quy dinh chi tiét thi
hanh mét sé diéu cua Ludt Ching khoan;
Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry
of Finance guiding a number of provisions on corporate governance applicable to
public companies in Decree N0.155/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Law on
Securities;

—  Can cir Piéu 1é Cong ty Co phan Tdp doan Khai Hoan Land;
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company;

—  Can cir Quy ché ngi bg vé quan trj cong ty Cong ty Co phan Tdp doan Khdi Hoan Land
Pursuant to the Internal Regulations on Corporate Governance of Khai Hoan Land
Group Joint Stock Company.


https://thuvienphapluat.vn/van-ban/chung-khoan/nghi-dinh-155-2020-nd-cp-huong-dan-luat-chung-khoan-461323.aspx
https://thuvienphapluat.vn/van-ban/chung-khoan/nghi-dinh-155-2020-nd-cp-huong-dan-luat-chung-khoan-461323.aspx

CHUONG I: NHUNG QUY PINH CHUNG
CHAPTER |: GENERAL PROVISIONS

biéu 1. Pham vi 4p dung

Article 1. Scope of application

1.

Quy ché nay duogc &p dung cho viéc td chirc va bau cir tai Dai hoi dong cb dong thuong
nién nim 2026 cua Cong ty C6 phan Tap doan Khai Hoan Land (sau ddy dwoc goi tat 1a
“Dai héi” hodc “PHDCPD”) bang hinh thirc tham du tryc tiép va biéu quyét bing phuong
thire bo phiéu dién tir cua cac cb dong tai cudc hop PHPCD.

This Regulations applies to the organization and election at the 2026 Annual General
Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company (hereinafter
referred to as the "General Meeting" or "AGM") in the form of attendance in person and
voting by electronic voting of shareholders at the General Meeting of Shareholders.

Quy ché nay quy dinh cu thé quyén va nghia vu cta ¢ dong va cac bén tham gia Pai hoi,
diéu ki¢n, thé thic tién hanh Dai hoi.

This Regulations specifically stipulates the rights and obligations of shareholders and
parties attending the General Meeting, the conditions and procedures for conducting the
General Meeting.

Cb dong, dai dién co dong va cac bén tham gia co trach nhiém thyc hién theo cac quy dinh
tai Quy ché nay.

Shareholders, shareholder representatives and attending parties are responsible for
complying with the provisions of this Regulations.

Piéu 2. Giai thich tir ngir/tir viét tat.

Article 2. Interpretation of terms/ The abbreviations.

1.

C6 ddng: La ca nhan, to chiic so hitu it nhat mot ¢o phan cua Cong ty C6 phan Tap doan
Khai Hoan Land (sau day dwoc goi tat la “Tdp doan” hodc “KHG”), ¢6 tén trong danh
sach c6 dong tai ngay chét quyén hoic 1a ngudi duge co dong c6 tén trong Danh sach néu
trén uy quyén hop 1é va da duoc Tap doan cap tai khoan truy cap dé tham dy Dai hoi va bo
phiéu dién tu tai PHPCP.

Shareholder: means an individual or entity that holds at least one share of Khai Hoan
Land Group Joint Stock Company (hereinafter referred to as "Group” or "KHG"), whose
name is on the list of shareholders as of the closing date, or is a person duly authorized by
a shareholder listed above and granted access by the Group to attend the General
Meeeting and vote electronically at the Annual General Meeting (AGM).

Nguoi dwoc ay quyén/Pai dién ay quyén: La nguoi dugc C6 dong co tén trong danh
sach c6 dong tai ngay chét quyén ay quyén tham du hop va thuc hién cac quyén cia Co
déng tai PHPCP phu hop véi quy dinh phap luat, Diéu 1é Tap doan va Quy ché nay;

Authorized Person/Authorized Representative: means the person whose name is on the
list of shareholders as of the closing date of authorization to attend the meeting and
exercise the rights of Shareholders at the General Meeting of Shareholders in accordance
with the provisions of law, the Group's Charter and this Regulation;



Pia diém t6 chirc Pai hgi: La noi dién ra Dai hoi theo thong bao mai hop.

Venue of the General Meeting: means the place where the General Meeting takes place
according to the meeting invitation.

Céc tir viét tit c6 ¥ nghia nhu sau:

The abbreviations have the following meanings:

- Tap doan Cong ty Co phan T4ap doan Khai Hoan Land
The Group Khai Hoan Land Group Joint Stock Company

- HPQT Hoi dong quan tri
BOD Board of Directors

- BKS Ban Kiém soat
BOS Board of Supervisors

- BTC Ban t6 chuc
oC Organizing Committee

- PHDCD Dai hoi dong c6 dong
GMS General Meeting of Shareholders

- Daibiéu Cb dong, ngudi dai dién theo uy quyén cua cd déng (ngudi duoc
Delegates ay quyén)

Shareholders, authorized representative of a shareholder (proxy)
with voting rights

- Pai hoi Cudc hop Pai hoi dong co dong
General General Meeting of Shareholders
Meeting

- Bo phiéu La viéc Pai biéu sir dung cac thiét bi co két ndi Internet va thuc
dién tur hién viéc biéu quyét/bau cir thdng qua hé thdng Bo phiéu dién tir
Electronic do Coéng ty quy dinh va thong bao cho Pai biéu tai thoi diém Dai
Voting biéu dang ky tham dy Pai hoi.

Means the voting or election conducted by Delegates using
internet-connected devices through the electronic voting system as
prescribed and notified by the Company at the time of registration
for attendance at the General Meeting.

- Heé thong La hé thdng duoc Cong ty sir dung va cung cip cho Pai biéu cac
bo phiéu cdng cu dé thuc hién cac quyén lién quan khi tham du DPHDCD.
dién tur Means the system provided by the Company to enable Delegates to
Electronic exercise their rights when attending the General Meeting of
Voting Shareholders.

System

CHUONG II: PIEU KIEN THAM DU PAI HOI




CHAPTER I1: CONDITIONS FOR ATTENDING THE GENERAL MEETING
Piéu 3. Pidu kién tham duw DPai hi.
Article 3. Conditions for attending the General Meeting.

Cac c6 dong c6 quyén biéu quyét cua Cong ty theo danh sach c dong chdt tai ngay
19/03/2026 déu cd quyén tham du hop DPHDPCD; c6 thé truc tiép tham du hoic uy quyén
cho dai dién cua minh tham du. Viéc ty quyén thuc hién theo quy dinh caa phéap luat va
Diéu ¢ Cong ty.

Shareholders who have voting rights of the Company, as recorded in the list of
shareholders as of March 19, 2026, shall be entitled to attend the GMS, either in person
or through their authorized representatives. The authorization shall be made in
accordance with applicable laws and the Company’s Charter.

Dai biéu dén tham du Dai hoi can xuét trinh ban géc CCCD/ Thé can cudc/Ho chiéu (d6i
véi ca nhan), Ban sao GCNDKDN/GPHD (dbi véi to chuc), ban goc Gidy uy quyén (néu
thudc truong hop nhan ty quyén tham dyu Dai hoi) va tai liéu khac nhu dwoc yéu cau tai
Thoéng bado mai hop trudc khi tham du hop.

Attendees of the General Meeting are required to present the original of their Citizen
Identification Card/ldentity Card/Passport (for individuals); a copy of the Enterprise
Registration Certificate/License for Establishment and Operation (for organizations); the
original Power of Attorney (in case of attending by proxy); and other documents as
required in the Meeting Invitation prior to attending the Meeting.

biéu 4. Hinh thic tham dw Pai hdi.
Article 4. Form of attending the General Meeting.
Pai biéu dugc coi 1a tham dy cudc hop Pai hoi theo quy dinh sau day:

A Delegate shall be deemed to have attended the General Meeting in accordance with the
following provisions:

1. MJi Pai biéu s& duoc cung cap mot tai khoan truy cap va mat khau dé dang nhap vao Hé
théng bo phiéu dién ti. Tap doan sé& thong bao cho Pai biéu tai khoan truy cap va mat khau
tai Thong bao thong tin dang nhap.

Each Delegate shall be provided with an access account and password to log into the

Electronic Voting System. The Group will notify the shareholder of the access account and
password in the Notice of Login Information.

2. Céc Dai biéu duoc xem la tham dy va biéu quyét hop 1€ tai Pai hoi néu Dai biéu da hoan
thanh viéc ding nhap bang Tén dang nhap va mat khau do Tap doan cung cap.
Delegates are deemed to have attended and voted validly at the General Meeting if they
have completed logging in with their Username and password provided by the Group.

3. Ban t6 chuc Dai hoi thuc hién mé cdng Hé thdng bé phiéu dién tir dé Dai biéu co thé truy
cap Hé thong dé dang ky du hop, biéu quyét tir 8h00 ngay 14/04/2026 cho dén khi Poan
Chu tich thong bao két thuc viéc bo phiéu.



The Organizing Committee of the General Meeting will open the Electronic Voting System
portal so that shareholders may access the System to register to attend the meeting and
vote from 8:00 a.m. on April 14, 2026 until the Presidium announces the end of voting.

CHUONG III: QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN THAM GIA

PAI HOI

CHAPTER I11: RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND PARTIES

ATTENDING THE GENERAL MEETING

Piéu 5. Quyeén va nghia vu cia cac cb6 dong hoic nguoi dai dién theo ay quyén.

Article 5. Rights and obligations of shareholders or authorized representatives.

1.

Quyén ciia cac co dong hodc ngudi dai dién theo ay quyén:
Rights of shareholders or authorized representatives:

Cb dong hodc nguoi dai dién theo uy quyén duoc quyén tham du Dai hoi, dugc thao luan
va biéu quyét tat ca cac van dé cua Pai hoi theo quy dinh cia Luat Doanh nghiép va cac
van ban phap luat c6 lién quan.

Shareholders or authorized representatives are entitled to attend the General Meeting and
are entitled to discuss and vote on all issues of the General Meeting in accordance with
the provisions of the Law on Enterprises and relevant legal documents.

Co dong hodc nguoi dai dién theo ty quyén thuc hién tham du Dai hoi thi thyuc hién dang
nhap vao Hé thong truc tuyén tai dia chi: www.ezgsm.fpts.com.vn dé tham du Pai hoi va
biéu quyét cac van dé cua Pai hoi. Co dong co thé dang nhap théng qua tén ding nhap
théng qua cac hinh thuc sau:

Shareholders or their authorized representative attending the General Meeting must log
in to the Online System at: www.ezgsm.fpts.com.vn to attend the General Meeting and vote
on issues of the General Meeting. Shareholders may log in using one of the following
methods:

Quét QR Code dé ding nhap vao hé théng; hoic
Scan the QR code to log in to the system; or

Str dung tén dang nhap va mat khau trong Thong béo thong tin dang nhap dé dang nhap
vao hé thong.

Log in to the system by using the username and password provided in the Login
Information Notice

Cb dong hodc dai dién cb dong dén dy hop sau khi Dai hoi khai mac va chwa két thic thi
c6 quyén tham gia biéu quyét tiép ddi véi cac van dé con chua biéu quyét. Dai hoi khdng
c6 trach nhiém dirng, biéu quyét lai cac van dé da thong qua va hiéu luc cua cac dot biéu
quyét da tién hanh trude d6 s& khdng bi anh huong. Quy dinh nay ciing ap dung ddi véi ¢b
dong dang nhap hé théng tham du Dai hoi sau khi Pai hoi da khai mac.

Shareholders or shareholders’ representatives who attend the meeting after the opening

and before the end of the General Meeting have the right to continue voting on issues that
have not yet been voted on. The General Meeting is not responsible for stopping or re-


http://www.ezgsm.fpts.com.vn/
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voting on issues that have been approved and the validity of previously conducted votes
will not be affected. This provision also applies to shareholders who log in to the system
to attend the General Meeting after the General Meeting has opened.

Cb ddng c6 thé uy quyén cho nguoi khac tham dy theo quy dinh tai Diéu 18 cua Tap doan.
Theo d6, véi dai dién dugc uy quyeén:

Shareholders may authorize others to attend in accordance with the provisions of the
Group's Charter. Accordingly, as for authorized representative:

Néu bén dugc uy quyén khdng phai cd dong cua Tap doan, sau khi nhan dwgc uy quyén
hop 1¢ cia bén uy quyén va bén duoc aty quyén, Tap doan s& cung cip thong tin ding nhap
qua thu dién tir hoic hinh thirc khac theo thong tin ding ky ciia c6 dong bao gém: tén ding
nhap va mat khau truy cap cho bén duoc ty quyén dé tién hanh thuc hién quyén va nghia
vu theo ndi dung duoc uy quyeén.

If the authorized party is not a shareholder of the Group, after receiving valid
authorization from the authorizing party and the authorized party, the Group will provide
login information via email or another method according to the shareholder's registered
information, including a username and password, to the authorized party to exercise the
rights and obligations as specified in the authorization.

Néu bén dugc uy quyén la cd dong cua Tap doan, sau khi nhan dugc ay quyén hop 1é cua
bén uy quyén va bén duoc ty quyén, Tap doan s& tién hanh cong don sé phiéu biéu quyét
cuia bén uy quyén vao tai khoan truy cap cua bén dugc uy quyeén.

If the authorized party is a shareholder of the Group, after receiving valid authorization
from the authorizing party and the authorized party, the Group will consolidate the voting
shares of the authorizing party into the authorized party's access account.

Co ddng chiu hoan toan trach nhiém véi thong tin ty quyén da giri vé Tap doan. Nguoi
dugc uy quyén tham dy Dai hoi phai tuan thii cac quy dinh tai Quy ché nay, chiu su diéu
khién ctia Poan Chu tich va ton trong két qua lam viéc tai Pai hoi.

Shareholders are fully responsible for The authorization information has been sent to the
Group. The authorized person attending the General Meeting must comply with the
provisions of this Regulation, subject to the control of the Presidium and respect the results
of the General Meeting.

Nghia vu ctia cac c6 dong hoidc ngwoi dai dién theo iy quyen:

Obligations of shareholders or authorized representatives:

Trang phuc cta Pai biéu dam bao tinh lich sy, trang trong;

Delegates' uniforms must be polite and formal;

. Dai biéu c6 trach nhiém tham du Dai hoi tir khi bit dau cho dén khi két thac Pai hoi va co
trach nhiém bo phiéu cho cac van dé tai Dai hoi. Truong hop Dai biéu rai khoi cudc hop
trude khi Dai hoi két thic thi Dai biéu c6 trach nhiém hoan tat bo phiéu dién ti vé céc noi
dung duoc biéu quyét/bau cir tai Dai hoi.

Delegates are responsible for attending the General Meeting from the beginning to the end
and voting on issues at the General Meeting. In case a Delegate leaves the General



Meeting before its end, the Delegate is responsible for completing the electronic voting on
the contents voted/elected at the General Meeting.

Chuan bj va sir dung thiét bi phu hop, c6 két néi internet dé dam bao bo phiéu dién tir tai
Dai hoi.

Prepare and use suitable equipment with internet connection to ensure electronic voting
at the General Meeting.

Bao mat cac thong tin lién quan dén tai khoan truy cap nhu: tén, cac yéu té dinh danh khac
(néu cd) cua tai khoan truy cap va mat khau ding nhap dé dam bao rang chi cé Pai biéu
méi ¢6 quyén thyc hién viéc du hop trén Hé thong truc tuyén. C6 dong co6 trach nhiém bao
dam ngudi dai dién theo uy quyén s& tuan thi quy dinh tai khoan nay twong tu nhu cb
dong.

Secure information related to the access account such as: name, other identification
factors (if any) of the access account and login password to ensure that only Delegates
have the right to attend meetings on the Online System. Shareholders are responsible for
ensuring that the authorized representative will comply with the provisions of this clause
similar to shareholders.

Chiu trach nhiém vé moi rui ro, tranh chép lién quan dén viéc du hop thuc hién bang tai
khoan truy cap ctua Pai biéu trén Hé théng bo phiéu dién ti. Viéc thuc hién dy hop va biéu
quyét trén Heé thong bo phiéu dién tir bang tén truy cap véi diing mat khau va/hoic cac yéu
t6 dinh danh khéc s& dugc mac nhién coi 12 y chi cua Dai biéu.

Be responsible for all risks and disputes related to attending meetings using the Delegate's
access account on the Online Voting System. Attending meetings and voting on the Online
Voting System using the username with the correct password and/or other identification
factors will be considered as the Delegate's will.

Cap nhat thong tin sé dién thoai, dia chi lién lac, dia chi thu dién tir chinh xé4c, day du,
trung thuc véi Tap doan dé dam bao nhan dugc thong bao tai khoan truy cap va chiu hoan
toan trach nhiém ddi véi cac thong tin di dang ky nay.

Update phone number, contact address, email address accurately, completely and honestly
to the Group to ensure receiving notification of access account and take full responsibility
for this registered information.

Piéu 6. Quyén va nghia vu cia Ban Kiém tra tw cach co dong.

Article 6. Rights and obligations of the Shareholder Qualification Verification Board.

1.

Ban Kiém tra tu cach c6 dong gom 01 Truéng ban va mot sé thanh vién do Tap doan chi
dinh. Ban Kiém tra tu cach c6 dong c6 chirc ning kiém tra tu cach c6 dong hodc dai dién
iy quyén dén du Dai hoi: Kiém tra xac nhan tu cach Dai biéu tham du Pai hoi theo diing
quy dinh cua phap luat, Diéu 1é Tap doan va Quy ché nay; Bao cdo trudc Pai hoi vé két
qua kiém tra tu cach cb dong tham dy Dai hoi.

The Shareholder Qualification Verification Board consists of 01 Head and a number of
members appointed by the Group. The Shareholder Qualification Verification Board has
the functions to verify the qualifications of shareholders or authorized representatives
attending the General Meeting: Verify status of Delegates attending the General Meeting
in accordance with the provisions of law, the Group’s Charter and this Regulations;



Report to the General Meeting on the results of the shareholder qualification verification
of shareholders attending the General Meeting.

Phuong thirc kiém tra: Ban Kiém tra xac nhan tu cach cd déng can cir vao Thong bao moi
hop va/hoic s6 thé can cudc cong dan/sé ho chiéu/ma s doanh nghiép/ma sé nha dau tu
nudc ngoai va Gidy ay quyén (néu co) dé 1am co s& xac dinh sé ¢6 dong tham du Dai hoi.

Verification method: The Verification Board certifies shareholder status based on the
Meeting Invitation Notice and/or Citizen ID card number/passport number/enterprise
code/foreign investor code and Power of Attorney (if any) as a basis for determining the
number of shareholders attending the General Meeting.

Ban Kiém tra tu cach c6 dong co quyén thanh lap bo phan gidp viéc dé hoan thanh nhiém
vu cua Ban.

The Shareholder Qualification Verification Board has the right to establish a supportive
unit to complete the Board's mission.

Piéu 7. Poan Chii tich Pai hoi.

Article 7. Presidium of the General Meeting.

1.

Poan Chu tich dai hoi do Pai hoi biéu quyét théng qua gom Cha toa va mot s6 thanh vién,
c6 chirc nang diéu khién Dai hoi.
The Presidium of the General Meeting, voted by the General Meeting, consists of the

Chairperson and a number of members and has the function of controlling the General
Meeting.

Quyén va nghia vy cta Poan Chu tich:
Rights and obligations of the Presidium:

Diéu hanh céc hoat dong cua phién hop theo chuong trinh da dugc Pai hoi thdng qua. Tién
hanh cac cong viéc can thiét dé phién hop PHPCP dién ra ¢ trat tu; dap ung duoc mong
muén cua da s Pai biéu tham du; Giai quyét cac van dé phat sinh trong sudt qua trinh Pai
hoi;

Conduct the activities of the meeting according to the agenda approved by the General
Meeting. Carry out necessary work so that the General Meeting of Shareholders takes
place in an orderly manner, meet the desires of the majority of Delegates attending, and
resolve issues arising during the General Meeting;

Chi dinh Ban thu ky; gioi thiéu dé Pai hoi bau chon Ban kiém phiéu;

Appoint the Secretariat, introduce the General Meeting to elect the Vote Counting
Committee;

Hudng dan viéc thao luan tai phién hop;

Guide the discussion at the meeting;

Trinh du thao v& nhitng noi dung can thiét dé Dai hoi biéu quyét;
Submit drafts of necessary contents for the General Meeting to vote on;
Tra 16i nhitng vin dé do Pai biéu yéu cau hoic chi dinh ngudai tra 1oi.

Respond to Delegate inquiries or designate someone to respond.



Quyét dinh ciia Chu toa vé van dé trinh tu, thu tuc hodc céc su kién phat sinh ngoai chuong
trinh cia Pai hoi s& mang tinh phan quyét cao nhat.

The Chairperson's decision on matters of order, procedure or events arising out of the
agenda of the General Meeting will be of the utmost judgment.

Chu toa tién hanh céc cong viéc duoc cho 1a can thiét dé diéu khién Dai hoi mot cach hop
16 va co trat tu, hodc dé Pai hoi phan anh dwoc mong mudn cua da sé Pai biéu tham duy;
truc xuat nhimg ngudi khdng tuan thu quyén diéu hanh caa Cha toa, ¢b y gay rdi trat tu,
ngan can tién trién binh thuong cua cudc hop ra khoi cudc hop Pai hoi dong cb dong.

The Chairperson shall carry out necessary tasks to conduct the General Meeting in a valid
and orderly manner, or to ensure that the General Meeting reflects the desires of the
majority of Delegates attending. The Chairperson has the authority to expel individuals
who do not comply with the Chairperson's authority, deliberately disrupt order, or obstruct
the normal progress of the meeting from the General Meeting.

Khoéng can lay y kién cua Dai hoi, bat cir 1ic nao Chu toa ciing c¢6 thé tri hodn Dai hoi dén
mét thoi diém khac (phu hep véi quy dinh tai Ludt Doanh nghiép va Diéu Ié cua Tép dodn)
va tai mot dia diém khac do Chu toa quyét dinh néu nhan thay rang:

Without consulting the General Meeting, the Chairperson may at any time postpone the
General Meeting to another time (in accordance with the provisions of the Law on

Enterprises and the Group's Charter) and at another location decided by the Chairperson
if it is found that:

Nguoi du hop ¢6 hanh vi can tra, gay roi trat ty, hoic c6 kha nang lam cho cudc hop khéng
tién hanh dwgc mot cach c6 trat tw, cong bang va hop phap; hoic

An attendee who obstructs, disrupts, or is likely to prevent the meeting from being
conducted in an orderly, fair, and lawful manner; or

. Dia diém hop khong c6 du chd ngdi thuan tién cho tat ca nguoi du hop.

The meeting venue does not have enough comfortable seating for all attendees.
Sy tri hodn 14 can thiét dé cac cong viéc caa Dai hoi duoc tién hanh mot cach hop Ié.

The delay is necessary so that the work of the General Meeting may be properly
conducted.

Piéu 8. Quyén va nghia vu ciia Ban Thu ky Pai hji.

Article 8. Rights and obligations of the General Meeting Secretariat.

1.

Ban Thu ky Pai hoi gdbm 01 Truong Ban va mét sé thanh vién do Poan Chu tich chi dinh.

The General Meeting Secretariat consists of 01 Head and a number of members appointed
by the Presidium.

Ban Thu ky Dai hoi thuc hién cac cong viéc tro gilp theo phan cong cia Chu toa nhu: ghi
chép bién ban vé dién bién cudc hop Pai hoi, phan anh trung thuc, chinh xac, day du noi
dung Pai hoi trong bién ban va nghi quyét Pai hoi; tiép nhan cac y kién, thao luan cua cac
co dong va chuyén cho Poan Chu tich; trinh bay trudc Dai hoi vé bién ban va nghi quyét
bai hoi.



The General Meeting Secretariat performs support tasks as assigned by the Chairperson
such as: recording the minutes of the General Meeting, reflecting honestly, accurately and
fully the contents of the General Meeting in the minutes and resolutions of the General
Meeting, receiving opinions and discussions of shareholders and transferring them to the
Presidium, and presenting the minutes and resolutions of General Meeting to the General
Meeting.

Piéu 9. Quyeén va nghia vu cia Ban Kiém phiéu.

Article 9. Rights and obligations of the Vote Counting Committee.

1.

Ban kiém phiéu gdm 01 Truéng ban va mét sb thanh vién va do Dai hoi biéu quyét thong
qua theo dé nghi caia HPQT hoic Doan Chu tich.

The Vote Counting Committee consists of 01 Head and a number of members and is
approved by the General Meeting upon the proposal of the BOD or Presidium.

Ban kiém phiéu c6 quyén thanh Iap bo phan gidp viéc dé hoan thanh nhiém vu caa Ban.

The Vote Counting Committee has the right to establish a supportive unit to complete the
Committee's tasks.

Ban kiém phiéu c6 nhiém vu:

The Vote Counting Committee has the following duties:

Hudéng dan cho Dai biéu cach thirc biéu quyét, bau cir tai Dai hoi.

Instruct Delegates on method to vote and elect at the General Meeting.

Ghi nhan két qua biéu quyét cua cac Pai biéu dbi voi cac van dé dugc lay y kién théng qua
tai Dai hoi;

Record the voting results of Delegates on issues voted for at the General Meeting;

Téng hop va bao cao Poan Chu tich két qua biéu quyét cac van dé cua Pai hoi;

Compile and report to the Presidium the voting results on issues of the General Meeting;

Tién hanh tong hop két qua kiém phiéu va 1ap Bién ban kiém phiéu thdng qua cac ndi dung
trinh Dai hoi dong co dong;

Conduct a compilation of the vote counting results and prepare the minutes of vote
counting to approve the contents to be presented to the General Meeting of Shareholders;

B4o céo két qua kiém phiéu trudc Dai hoi;

Report the vote counting results to the General Meeting;

Ban giao bién ban kiém phiéu va toan bo phiéu bau cir cho Thu ky Pai hoi;

Hand over the minutes of vote counting and all votes to the Secretary of the General
Meeting;

Cung Poan Chu tich xem xét va giai quyét khiéu nai, t6 céo vé két qua biéu quyét, két qua
bau cir (néu c6) va bao cao dé Pai hoi ddng cd dong quyét dinh;

Together with the Presidium review and resolve complaints and denunciations about

voting results and election results (if any) and report to the General Meeting of
Shareholders for decision;
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h. Thuc hién cac nhiém vu dugc giao khéac.

Perform other assigned duties.

Déi véi nhitng truong hop chua c6 Ban kiém phiéu thi Ban kiém soét thuc hién viéc kiém
phiéu.

In cases where no Vote Counting Committee has been established, the Board of
Supervisors shall conduct the vote counting.

CHUONG IV: TRINH TU TIEN HANH PAI HOI
CHAPTER IV: GENERAL MEETING PROCEDURE

Piéu 10. Piéu kién tién hanh Pai hai.

Article 10. Conditions for holding the General Meeting.

Pai hoi dugc tién hanh khi c6 s6 co dong du hop dai dién cho trén 50% tong sé phiéu biéu
quyét theo danh sach c6 dong dugc lap vao ngay chét Danh sach ¢6 dong tham dy Pai hoi.

The General Meeting is held when the number of shareholders attending the meeting
represents more than 50% of the total number of votes according to the list of shareholders
prepared on the closing date of the list of shareholders attending the meeting.

* Lwu y: Ty 1é €6 dong du hop PHDCD theo hinh thirc truc tiép va bé phiéu dién tir duoc
xdc dinh khi Pai biéu c6 mat truc tiép tai dia diém té chirc ghi trén thong bao moi hop va
thuec hién dding ky tham dir v6i ban t6 chire dai héi.

Note: The percentage of shareholders attending the General Meeting in person and via
electronic voting shall be determined based on Delegates who are physically present at the
meeting venue as specified in the Meeting Invitation and have completed registration with
the Organizing Committee.

Piéu 11. Céach thirc tién hanh va trat tw Pai hoi.

Article 11. Procedure and order of the General Meeting.

1.

Dai hoi dy kién dién ra trong ¥ ngay.
The General Meeting is expected to last for half a day.
Dai hoi s& lan luot thao luan va thdng qua cac ndi dung néu tai chuong trinh PHPCP.

The General Meeting will discuss and approve the contents stated in the agenda of the
Annual General Meeting of Shareholders.

Piéu 12. Chwong trinh, ndi dung lam viéc cia Pai hai.

Article 12. Agenda and content of the General Meeting.

1.

Chuong trinh va noi dung hop cua Dai hoi phai dugc DPHPCP thong qua ngay trong phan
khai mac va phai xac dinh rd thoi gian d6i véi tirng noi dung trong cudc hop.

The agenda and content of the General Meeting must be approved by the Annual General
Meeting of Shareholders right in the opening section and must clearly define the time for
each content in meeting

Trudng hop trong qué trinh té chirc cudc hop néu Chii toa o dé xuat thay ddi chuong trinh
va ndi dung hop, céc thay doi phai dugc Pai hoi thong qua.
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In case during the meeting if the Chairman proposes changes in Agenda and meeting
content, changes must be approved by the General Meeting.

Piéu 13. Thao luan tai Pai hi.
Article 13. Discussion at the General Meeting.

1. Viéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thuc pham vi céc van dé
trinh bay trong chuong trinh ndi dung Dai hoi dong cb dong.

Discussions may only be held within the prescribed time and within the scope of the issues
presented in the agenda of the General Meeting of Shareholders.

2. Can ctr vao sb luong Pai biéu tham du va thoi lwong cho phép cua Dai hoi, Poan Chu tich

Dai hoi co thé lya chon phwong phap didu khién cudc hop. Pai biéu thyc hién thao luan
theo hudng dan cua Chu toa trong qua trinh dién ra Pai hoi bang hinh thuc thao luan, chit
van va duoc sy ddng y cua Poan Chu tich hoic giri cu hoi cho Poan Chu tich théng qua
Hé thong bo phiéu dién tir. Trong cling mot thoi diém chi cd mot Pai biéu dugc quyén phét
biéu. Truong hop nhiéu Dai biéu cd y kién cung ldc thi Chu toa s& mai tuan ty ting Dai
biéu trinh bay y kién cia minh.
Based on the number of Delegates attending and the allowable time of the General
Meeting, the Presidium of the General Meeting may choose the method of conducting the
meeting. Delegates conduct discussions under the guidance of the Chairperson during the
General Meeting by discussing, questioning and getting the approval of the Presidium or
sending questions to the Presidium via the Online System. At the same time only one
Delegate have the right to speak. In case several Delegates have opinions at the same time,
the Chairperson will invite each Delegate to present their opinion in turn.

3. Dai biéu phat biéu ngan gon va tap trung vao ding ndi dung trong tam can trao doi, phu
hop Vi chuong trinh Pai hoi da thong qua. Noi dung y kién dé xuat cua Pai biéu khéng
dugc vi pham phap luat, lién quan dén van dé ca nhan hoac vuot qué quyén han cia doanh
nghiép. Chu toa Pai hdi c6 quyén nhic nhé hoic dé nghi Dai biéu tap trung vao néi dung
trong tdm can phat biéu dé tiét kiém thoi gian va dam bao chét luong thao luan.

Delegates speak briefly and focus on the key points that need to be discussed in accordance
with the approved agenda of the General Meeting. Content of Delegates' proposal must
not violate the law, involve personal matters or exceed the authority of the enterprise. The
Chairperson of the General Meeting has the right to remind or request Delegates to focus
on the key points to be discussed to save time and ensure quality of discussion.

4. Pai hoi théng nhat tong thoi lwong phét biéu cia mot Pai biéu téi da khong qua 5 phat/lan.

Néu qué thoi lwong nay, Chu toa Pai hoi c6 thé yéu cau Pai biéu 1ap cac cau hoi, kién nghi
thanh vin ban, Ban Thu ky Pai hoi phai ghi nhan va HPQT trong pham vi tham quyén cua
minh s& tra loi bang vin ban cho Dai biéu trong thoi gian sém nhét.
The General Meeting agrees that the total speaking time of a Delegate shall not exceed 5
minutes/time. If this duration is exceeded, the Chairperson of the General Meeting may
request Delegates to put questions and recommendations into writing, the General Meeting
Secretariat must record and the Board of Directors, within its authority, will respond in
writing to Delegates as soon as possible.

Piéu 14. Thong qua Quyét dinh cia cudc hop Pai hoi dong co dong.
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Article 14. Approval of the Decision of the General Meeting of Shareholders.

Can ctr Luat Doanh nghiép va Biéu 1 té chirc va hoat dong cua Tap doan, viéc théng qua
quyét dinh caa PHDCD ddi véi céc bao céo, to trinh tai Dai hoi duoc quy dinh cu thé nhu
sau:

Pursuant to the Law on Enterprises and the Charter of the organization and operation of
the Group, the approval of decisions by the General Meeting of Shareholders on reports
and statements at the General Meeting is specifically regulated as follows:

Noi dung sira doi, bd sung Diéu 18 va cac ndi dung quy dinh tai Khoan 1 Diéu 148 Luat
Doanh nghiép duoc thong qua néu dugc s6 cd dong dai dién tir 65% tong sé phiéu biéu
quyét cua tat ca cd dong tham gia biéu quyét tan thanh.

The content of amendments and supplements to the Charter and the contents stipulated in
Clause 1, Article 148 of the Law on Enterprises shall be approved if it get approval from
the number of shareholders representing 65% or more of the total number of votes of all
shareholders participating in the vote.

Céc ndi dung con lai: Puoc thong qua khi duoc sé ¢o dong dai dién cho trén 50% tong sé
phiéu biéu quyét cua tat ca co dong tham gia biéu quyét tan thanh.

Remaining contents: It is approved if it get approval from the number of shareholders
representing more than 50% of total number of votes of all shareholders participating in
the vote in favor.

Céc ty l¢ trén day duoc tinh trén tong sé cd phan tham gia biéu quyét hop 1&. Noi dung nao
co dong khong biéu quyét hodc khong chon dap an nao thi khong dugc tinh 1a tham gia
biéu quyét va khong dugc kiém phiéu. Viéc mot noi dung biéu quyét khdng hop 18, khdng
anh huong dén cac noi dung biéu quyét hop Ié khac.

The above rates are calculated based on the total number of valid voting shares. Any
content that a shareholder does not vote on or does not select an answer for is not
considered as voting and will not be counted. The fact that one voting content is invalid
does not affect other valid voting contents.

Piéu 15. Céach thirc biéu quyét thong qua cac ndi dung tai phién hop PHPCP.

Article 15. Method of voting to approve contents at the General Meeting of Shareholders.

1.

Thoi diém biéu quyét:

Voting time:

Thoi gian Pai biéu co thé bat dau truy cap Hé théng truc tuyén dé thyuc hién bo phiéu dién
ttr 12 vao ngay to chac Pai hoi, tic 13 tir 8h00 ngay 14/04/2026 cho dén khi Poan Chu tich
thong bao két thuc viéc bo phiéu.

The time Delegates may start accessing the Online System to conduct electronic voting is

on the day of the General Meeting, that is, from 8:00 a.m. on the April 14, 2026 until the
Presidium announces the end of voting.

. Viéc bo phiéu dién tir cd thé thuc hién truée khi PHPCD dién ra va/hoic tai PHDCD. Dai

biéu c6 quyén biéu quyét tir thoi diém hé théng mé cong biéu quyét dén trude thoi diém
két thdc biéu quyét theo théng bao cua Poan Chu tich.
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Electronic voting may be done before the General Meeting of Shareholders and/or at the
General Meeting of Shareholders. Delegates have the right to vote from the opening of the
voting portal to before the end of voting as announced by the Presidium.

Cach thuc biéu quyét:
Voting mode:

Khi thue hién bo phiéu dién tir trén Hé théng bo phiéu dién tir, Pai biéu phai tun thu cac
nghia vu quy dinh tai diém b, diém ¢ khoan 2 Diéu 5 Quy ché nay. Huéng dan truy cap
duoc dang tai trén website cua Tap doan.

When conducting electronic voting on the Online Voting System, Delegates must comply
with the obligations specified in Point b, Point ¢, Clause 2, Article 5 of this Regulation.
Access instructions are posted on the Group's website.

Phuong thirc biéu quyét:
Voting method:

Pai biéu chon lya mot trong ba phuong an biéu quyét “Tdn thanh”, “Khéng tan thanh”
hodc “Khéng cé y kién” véi mdi van dé duge dua ra biéu quyét tai Dai hoi da duoc cai dat
tai Hé thong bo phiéu dién tir. Phuong thtc biéu quyét nay dung dé théng qua cac tha tuc
thuoc phan khai mac, cac Bao cdo va To trinh tai Pai hoi, thdng qua Bién ban va Nghi
quyét Pai hoi.

Delegates shall select one of the following voting options: Approval®, ""Disapproval',
“Blank” for each matter submitted for voting at the General Meeting, as configured in the
Electronic Voting System. This voting method is used to approve the procedures in the
opening section, the Reports and the Statements at the General Meeting, and approve the
Minutes and Resolution of the General Meeting.

Dai biéu c6 thé thay do6i két qua biéu quyét, bau ctr (nhung khong thé huy két qua biéu
quyét, bau cir); bao gom ca két qua biéu quyét bo sung nhitng van dé phat sinh ngoai
chuong trinh Pai hoi. Hé thdng truc tuyén chi ghi nhan kiém phiéu déi véi két qua biéu
quyét cudi cung tai thoi diém két thic bo phiéu dién tir cua timg dot kiém phiéu duoc quy
dinh trong quy ché 1am viéc cua dai hoi.

Delegates may change their voting or election results (but may not cancel such results),
including votes cast on additional matters arising outside the agenda of the General
Meeting. The Online System shall record and count only the final voting results as at the
closing time of the electronic voting for each voting round, as stipulated in the Rules of
Procedure of the General Meeting.

Khi diéu hanh Pai hoi, Chu toa phai théng béo thoi diém két thic bo phiéu. Truong hop
Pai biéu gap truc tric vé viéc bo phiéu trén Hé thong co thé lién hé vé khu vuc 1am viéc
ctia bo phan hd tro trong hi trudng té chire Pai hoi dé duoc hudng dan, hd tro hoan thanh
viéc bo phiéu. Ké tir thoi diém Hé thdng déng ndi dung bo phiéu, Pai biéu khdng c6 quyén
thay doi bat ctr ndi dung nao d bo phiéu, két qua bo phiéu caa Pai biéu dugc ghi nhan trén
Hé thong 1a két qua cudi cung.

When conducting the General Meeting, the Chairperson must announce the end of voting.
In case Delegates have issues voting on the System, they may contact the support
department in the General Meeting hall for instructions and support to complete the voting.
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From the time the System closes the voting content, Delegates have no right to change any
voted content, the voting results of Delegates recorded on the System are the final results.

Tinh hop 1& caa phiéu biéu quyét: Phiéu biéu quyét hop 1€ 1a phiéu biéu quyét cua c6 dong
hoic dai dién iy quyén cia co déng c6 tham gia biéu quyét, co chon phuong an biéu quyét
va hoan thanh viéc gui 18n Hé thong truc tuyén.

Validity of vote: A valid vote is a vote of a shareholder or authorized representative of a

shareholder who participates in the voting, selects a voting option and completes the
submission to the Online System.

Piéu 16. Bién ban cudc hop PHPCP.
Article 16. Minutes of the General Meeting of Shareholders.

1.

Cudc hop PHDCD phai duoc ghi bién ban, ¢d thé ghi 4m va luu gitr duéi hinh thie dién
tr khéc. Bién ban phai lap bang tiéng Viét va duoc lap thém bang tiéng Anh; c6 cac noi
dung cha yéu sau day:

General Meeting of Shareholders must be recorded in the minutes, which may include
audio recordings and be stored in other electronic formats. The minutes must be written in
Vietnamese and may also be prepared in English, and shall include the following principal
contents:

Tén, dia chi tru sé chinh, ma sé doanh nghiép;

Name, head office address, enterprise code;

Thoi gian va dia diém hop DPHPCD;

Time and venue of the General Meeting of Shareholders;
Chuong trinh va ndi dung cudc hop;

Meeting agenda and content;

Ho, tén Chu toa va Thu ky;

Full name of Chairperson and Secretary;

T6m tat dién bién cudc hop va cac y kién phét biéu tai PHPCP vé tirng van dé trong noi
dung chuong trinh hop;

Summary of the meeting developments and opinions expressed at the General Meeting of
Shareholders on each issue in the meeting agenda;

S6 ¢ dong va tong sé phiéu biéu quyét cua cac cd dong du hop.
Number of shareholders and total number of votes of shareholders attending the meeting;

Tong sb phiéu biéu quyét d6i véi tirng van dé biéu quyét, trong d6 ghi rd phuong thire biéu
quyét, tong sb phiéu hop 1¢, khdng hop 1¢, tan thanh, khdng tan thanh va khdng cé y kién;
ty 1& tuong tng trén tdng sé phiéu biéu quyét caa c6 dong tham gia du hop;

Total number of votes for each voting issue, clearly stating the voting method, total number
of valid, invalid, approval, disapproval and blank votes; corresponding ratio of total
number of votes of shareholders attending the meeting;

Cac van dé da duoc théng qua va ty & phiéu biéu quyét thong qua tuong Gng;

Issues adopted and corresponding percentage of votes adopted;
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i. Chir ky cua Cha toa va Thu ky. Truong hop Chu toa, Thu ky tir chéi ky bién ban hop thi

bién ban nay c6 hiéu lec néu duoc tat ca thanh vién khac caa HPQT tham du hop ky va c6
day di noi dung theo quy dinh tai khoan nay. Bién ban hop ghi rd viéc Chu toa, Thu ky tir
chéi ky bién ban hop.
Signature of the Chairperson and Secretary. In the event that the Chairperson or Secretary
refuses to sign the meeting minutes, the minutes will still be valid if signed by all other
members of the Board of Directors who attended the meeting and contain all the required
content as specified in this section. The meeting minutes must clearly state the refusal of
the Chairperson and Secretary to sign the minutes..

2. Bién ban hop DPHPCPD phai hoan thanh va thong qua trudc khi két thic cudc hop va 1a co
s& dé dua ra Nghi quyét caa Pai hoi.

Minutes of the General Meeting of Shareholders must be completed and approved before
the end of the meeting and are the basis for issuing Resolutions of the General Meeting.

3. Chu toa va Thu ky Dai hoi phai lién dai chiu trach nhiém vé tinh trung thyc, chinh xéc cua
ndi dung bién ban theo Quy dinh ciia phap luat, diéu Ié va quy ché Cong ty.

The Chairperson and Secretary of the General Meeting shall be jointly responsible for the
truthfulness and accuracy of the minutes in accordance with the provisions of law, the
Company's charter and regulations.

4. Bién ban hop PHPCP duoc cong bé trén trang thong tin dién tir cua Tap doan va phuong
tién cong bo thong tin cia HOSE trong thoi han hai muoi bbn (24) gio ké tir khi két thic
Pai hoi. Bién ban hop PHPCP duoc coi la bang ching xé&c thuc vé nhitng cong viéc da
duoc tién hanh tai cusc hop PHDCD.
Minutes of the General Meeting of Shareholders shall be disclosed on the Group s website
and through the information disclosure system of HOSE within twenty-four (24) hours from
the end of the General Meeting. Minutes of the General Meeting of Shareholders are
considered authentic evidence of the work which was carried out at the Annual General
Meeting of Shareholders.

Piéu 17. Nghi quyét ciia Pai hoi dong cé dong

Article 17. Resolution of the General Meeting of Shareholders
Can ctr két qua tai Dai hoi, Chu toa ban hanh Nghi quyét cia PHPCPD vé cé4c van dé da
duogc Pai hoi thong qua. Nghi quyét cua Pai hoi duoc ¢ong bé trén trang thong tin dién tir
ctia Tap doan trong thoi han hai muoi bén (24) gio ké tir khi két thuc Dai hoi.
Based on the results at the General Meeting, the Chairperson issues Resolutions of the
Annual General Meeting of Shareholders on the issues approved by the General Meeting.
Resolutions of the General Meeting shall be disclosed on the Group’s website and through

the information disclosure system of HOSE within twenty-four (24) hours from the end of
the General Meeting.

CHUONG V: BAU CU HQI PONG QUAN TRI NHIEM KY 2026-2031
CHAPTER V: ELECTION OF BOARD OF DIRECTORS FOR 2026-2031 TERM

Piéu 18. Nguyeén tic va dbi tweng thuwc hién bau cir
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Article 18. Principles and subjects of election

1.

Nguyén tic bau cur:
Principles of election:

Bau cir dung phép luat, Diéu 1é Tap doan va phu hop véi Quy ché ndy nham dam bao dan
cha va quyén loi hop phép cua tat ca Co dong.

Elections are conducted in accordance with the law, the Group's Charter and this
Regulation to ensure democracy and the legitimate rights of all Shareholders.

Bau ctr bang phwong thirc bau don phiéu.
Elections are conducted by cumulative voting.
Dbi twong ¢ quyén bau cir 1a C6 dong co quyén tham du va biéu quyét tai Pai hoi.

Voters are Shareholders who have the right to attend and vote at the General Meeting.

Piéu 19: S6 lwong, tiéu chuan va thong tin &ng cir viéen HPQT

Article 19: Number, standard and information of candidates for the BOD

1.

S6 lwong thanh vién HPQT dugc bau: 06 thanh vién, trong d6 c6 02 thanh vién doc lap
HPQT.

Number of elected members of the BOD: 06 members, including 02 independent members
of the BOD.

Y&u cau vé tiéu chuan, diéu kién dbi véi thanh vien HDQT duoc bau:
Requirements for the standards and conditions for members of the BOD to be elected:

Ung cir vién HPQT duoc bau phai dap tng cac tiéu chuan va diéu kién theo quy dinh tai
Diéu 155 Luat Doanh nghiép, Biéu 1&, Quy ché noi bo vé quan tri cong ty cua Tap doan,
cu thé:

The candidates for election to the BOD must meet the standards and conditions specified
in Article 155 of the Law on Enterprises, the Charter, and the internal governance
regulations of the Group, specifically:

- C6 nang lyc hanh vi dan su day du, khéng thude dbi tugng bi cdm thanh lap va quan ly
doanh nghiép theo quy dinh tai khoan 2 Piéu 17 Luat Doanh nghiép va phap luat c6
lién quan;

Have full civil act capacity, not be prohibited from establishing and managing an
enterprise as prescribed in Clause 2, Article 17 of the Law on Enterprises and relevant
laws;

- Co trinh d6 chuyén mén, kinh nghiém trong quan tri kinh doanh hoac trong linh vuyc,
nganh, nghé kinh doanh cua Tap Poan va khong nhat thiét phai 1a c6 dong cua Tap
Poan;

Possesses professional qualifications and experience in business administration or in
the business lines and sectors of the Group, and is not necessarily required to be a
shareholder of the Group;

- Thanh vién HPQT Tap Poan chi duoc dong thoi la thanh vién HPQT hoic Hoi ddng
thanh vién cua t6i da 05 cong ty khéc.
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A member of the Group’s Board of Directors may concurrently serve as a member of

the Board of Directors or the Members’ Council of no more than 05 other companies.

Déi véi ung cir vién thanh vién doc 1ap HPQT duoc bau phai dap tmg da cac diéu kién
nhu sau:

For candidates elected as independent members of the Board of Directors, they must satisfy
all of the following conditions

Khoéng phai 1a ngudi c6 vo hoic chdng, bé dé, b nudi, me dé, me nudi, con dé, con
nudi, anh rudt, chi ruot, em rudt 1a c6 dong 16n cta Tap Poan; 1a ngudi quan ly cua
Tap Poan hoac cong ty con cua Tap Poan;

Is not a person whose spouse, biological father, adoptive father, biological mother,
adoptive mother, biological child, adopted child, biological brother, biological sister,
or biological younger sibling is a major shareholder of the Group, or a manager of the
Group or its subsidiary;

Khoéng phai la nguoi dang lam viéc cho Tap Poan, cong ty me hoac cong ty con cua
Téap Doan; khong phai 1a nguoi da tirng lam viéc cho Tap Poan, cong ty me hoac cong
ty con ctia Tap Poan it nhét trong 03 (ba) nim lién trudc do;

Is not a person currently employed by the Group, its parent company, or its
subsidiaries; and is not a person who has worked for the Group, its parent company,
or its subsidiaries during at least the preceding 03 (three) consecutive years;

Khoéng phai 14 ngudi dang hudng luong, thi lao tir Tap Poan, trir cac khoan phy cap
ma thanh vién Hoi dong quan tri duoc huang theo quy dinh;

Is not a person receiving salary or remuneration from the Group, except for allowances
to which members of the Board of Directors are entitled in accordance with
regulations;

Khoéng phai 1a nguoi truc tiép hoic gian tiép sé hitu it nhat 01% tong sé ¢6 phan co
quyén biéu quyét cua Tap Poan;

Is not a person who directly or indirectly owns at least 01% of the total voting shares
of the Group.

Khoéng phai 1a ngudi da timg 1am thanh vién Hoi dong quan tri, Ban kiém soat cua Tap
Poan it nhét trong 05 nam lién trudc o, trir truong hop dwoc bd nhiém lién tuc 02
nhiém Ky.

Is not a person who has served as a member of the Board of Directors or the
Supervisory Board of the Group during at least the preceding 05 consecutive years,
except in the case of being appointed for 02 consecutive terms.

Théng tin wng ct vien HPQT duogc dé cir duoc néu tai to trinh cia HDQT.

Information on the nominated candidates for the BOD is stated in statement of the BOD.

Piéu 20. Phwong thirc bau cir:
Article 20. Election method:

1.

Viéc bau HPQT thuc hién theo phuong thuc bau don phiéu, theo d6 mdi Dai biéu c6 sb
phiéu bau twong tng véi s6 ¢b phan do minh s& hiru hodc dai dién nhan véi sé thanh vién
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duogc bau cia HPQT.

The election of the BOD is carried out by cumulative voting, whereby each Delegate has a
number of votes corresponding to the number of shares he holds or represents multiplied
by the number of elected members of the BOD.

Dai biéu c6 thé don toan bo sb phiéu bau hoac mot sé phiéu bau nhat dinh cho tng vién
vé6i diéu kién sé phiéu bau khong duoc vuot qua téng sé phiéu bau cua minh.

Delegates may cast all or a certain number of votes for a candidate, provided that the
number of votes does not exceed their total number of votes.

Viéc bau ctr duoc thuc hién trén Hé thdng bo phiéu dién tu.
The election shall be conducted via the Online Voting System.
Céch thiic bau cur:
Voting mode:
Phiéu bau cir (phiéu bau) 1a Phiéu bau cir duoc Cong ty cung cap cho Pai biéu thong qua
hé thdng bo phiéu dién tu.
Ballot means the voting ballot provided by the Company to Delegates through the
Electronic Voting System
Cach chon Phiéu bau cir HPQT:
Voting Instructions for the Election of members of the BOD:
e Dai biéu bau s6 ung vién téi da bang sé thanh vién can bau;
Delegates may vote for a number of candidates not exceeding the number of members
to be elected
e Néu bau don toan bo sé phiéu cho mét hoic chia déu toan bo sé phiéu cho céc tng vién,
Dai biéu danh dau vao 6 “Bau don déu phiéu” cia cic img vién tuong ung;
In case a Delegate casts all votes for one candidate or distributing votes equally among
candidates, Delegates shall tick the box “Equal Vote Allocation” for the relevant
candidates;
o Néu bau sé phiéu khong déu nhau cho ting tng vién, Pai biéu ghi rd sé phiéu bau vao
6 “S6 phiéu bau” cua c4c (mg vién twong tng.
In case a Delegate casts votes unequally among candidates, Delegates shall specify the
number of votes in the “Number of Votes” box for each respective candidate.
* Luu y: Trong truong hop Pai biéu vira danh dau vao 6 “Bau don déu phiéu” vira ghi so
lirong ¢ 6 s6 phiéu bau thi két qua ldy theo sé lirong phiéu ¢ 6 “Sé phiéu bau”.
Note: In the event that a Delegate both ticks the “Equal Vote Allocation” box and enters a
number in the “Number of Votes” box, the result shall be determined based on the number
of votes indicated in the “Number of Votes” box.

Céc phiéu bau sau ddy s& duoc coi la khdng hop 1¢:
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The following ballots shall be deemed invalid
e S6 tmg vién ma Dai biéu bau 16n hon sb lugng thanh vién can bau;
The number of candidates selected exceeds the number of members to be elected;
e Phiéu c6 téng s6 phiéu bau cho cac ung cir vién caa cac Dai biéu khdng bang tong sb
phiéu duoc phép bau;
The total number of votes cast by a Delegate to all candidates does not equal the total
number of votes to which such Delegate is entitled.
Trong trudng hop €6 su sai sét, Pai biéu c6 thé thay doi két qua bau ctr (nhung khong thé
hay két qua bau cir); bao gdm ca két qua bau cir bo sung nhiing van dé phét sinh ngoai
chuong trinh Pai hoi. Hé théng truc tuyén chi ghi nhan kiém phiéu ddi voi két qua bau cur
cudi cuing tai thoi diém két thic bo phiéu dién tir cua timg dot kiém phiéu dugc quy dinh
trong quy ché 1am viéc cua dai hoi.
In case of any error, Delegates may amend their voting results (but may not cancel such
results), including votes cast on additional matters arising outside the agenda of the
General Meeting. The Online System shall record and count only the final voting results
as at the closing time of the electronic voting for each voting round, as stipulated in the
Rules of Procedure of the General Meeting.
Sau khi viéc bo phiéu két thic, hé thong sé tu ghi nhan két thic kiém phiéu.

Upon completion of the voting, the system shall automatically record the close of the vote
counting.

Céc noi dung khéc vé bau cir HPQT duoc &p dung theo quy dinh tai Didu 15 Quy ché nay.

Other matters relating to the election of the BOD shall be implemented in accordance with
Article 15 of this Regulation.

Piéu 21: Nguyén tic tring cir

Article 21: Principles of successful election

Nguoi tring cir HDQT dugc xac dinh theo s6 phiéu bau tinh tir cao udng thap, bat dau tir
g cir vién cd s6 phiéu bau cao nhat cho dén khi du sé luong thanh vién can bau.
The elected members of the BOD are determined by the number of votes from high to low,

starting from the candidate with the highest number of votes until the required number of
members is reached.

Piéu 22. Cong bé két qua bau cir

Article 22. Announcement of election results

1.

Sau khi kiém phiéu, Ban Kiém phiéu phai lap Bién ban kiém phiéu.

After counting the votes, the Vote Counting Committee must prepare the Minutes of the
Counting.

Két qua bau cir HPQT dugc dua vao Bién ban hop va Nghi quyét PHDCP.
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The results of the election of the BPD are included in the Minutes and the Resolution of
the Annual General Meeting of Shareholders.

CHUONG VI: PIEU KHOAN KHAC
CHAPTER VI: OTHER TERMS

Piéu 23. Truong hop té chiec hop Pai hdi khong thanh.

Article 23. Cases of failure to hold General Meeting.

1.

Truong hop cudc hop PHPCD khong du diéu kién tién hanh theo quy dinh tai Luat Doanh
nghiép, thi viéc triéu tap hop lan thir hai phai duogc thuc hién trong thai han 30 ngay, ké tur
ngay cudc hop Dai hoi du dinh khai mac. Cudc hop caa Pai hoi 1an thir hai dwogc tién hanh
khi c6 s thanh vién tham dur 1a céc ¢ dong va nhiing dai dién uy quyén du hop dai dién
cho tir 33% téng s6 phiéu biéu quyét.

In case the General Meeting of Shareholders is not eligible to proceed as prescribed in the
Law on Enterprises, the second meeting must be convened within 30 days from the date
the General Meeting is scheduled to open.The second General Meeting shall be held when
the number of shareholders and authorized representatives attending the meeting
represents 33% or more of the total number of votes.

Trudng hop cudc hop triéu tap lan thir hai khong du diéu kién tién hanh theo quy dinh tai
khoan 1 diéu nay thi Pai hoi dugc tridu tap lan tha ba trong thoi han 20 ngay, ké tir ngay
cudc hop lan thir hai dy dinh khai mac. Trong trudng hop nay, cudc hop cia PHPCP duoc
tién hanh khdng phu thudc vao tong sé phiéu biéu quyét cia cac co dong du hop.

In case the second convened meeting is not eligible to proceed as prescribed in Clause 1
of this Article, the General Meeting shall be convened for the third time within 20 days
from the date the second meeting is scheduled to be held. In this case, the General Meeting
of Shareholders is held regardless of the total number of votes of the attending
shareholders.

Quyén, nghia vu ctia cd dong va cac bén tham gia Pai hoi; diéu kién, thé thac tién hanh
Dai hoi trong cac truong hop tai khoan 1, khoan 2 Biéu ndy van &p dung va thuc hién theo
noi dung tai Quy ché nay.

The rights and obligations of shareholders and parties participating in the General
Meeting; the conditions and procedures for conducting the General Meeting in the cases

specified in Clause 1 and Clause 2 of this Article shall still apply and be implemented in
accordance with the contents of this Regulation.

CHUONG VII: PIEU KHOAN THI HANH
CHAPTER VII: IMPLEMENTATION PROVISIONS

DPiéu 24. Piéu khoan thi hanh.

Article 24. Implementation provisions.
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Quy ché nay gom 7 chuong, 24 Diéu, c6 hiéu lyc ngay sau khi Dai hoi biéu quyét thong
qua.

This Regulations consists of 7 chapters and 24 articles and takes effect immediately after
the General Meeting votes to approve it.

Chu toa chiu trach nhiém diéu hanh Dai hoi theo Quy ché nay.

The Chairperson be responsible for conducting the General Meeting in accordance with
this Regulation.

Céc ¢b dong hodc ngudi dai dién theo ay quyén va nhitng ngudi tham dy Dai hoi c6 tréch
nhiém thyc hién cac quy dinh tai Quy ché nay.

Shareholders or authorized representatives and those attending the General Meeting are
responsible for implementing the provisions of this Regulation.

TM. PAI HQI PONG CO PONG
ON BEHALF OF GENERAL MEETING OF SHAREHOLDERS
PHO CHU TICH/ VICE CHAIRWOMAN

PINH THI NHAT HANH
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CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Poc lap — Tw do — Hanh phac
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Sé: ...12026/BC-HPQT TP. Ho Chi Minh, ngay ... thang 03 nam 2026

1.1.

Ho Chi Minh City, March ..., 2026

DU THAO/ DRAFT

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
2025 REPORT ON OPERATIONS OF THE BOARD OF DIRECTORS

Kinh trinh: DAl HOI PONG CO PONG
To: THE GENERAL MEETING OF SHAREHOLDERS

PANH GIA HOAT PONG NAM 2025
REVIEW OF OPERATIONS IN 2025
V@ két qua hoat dong 2025

Results of Operations in 2025

Tong quan vé thi truong

Market Overview

Trong bdi canh kinh té thé giéi con nhiéu bién dong va rii ro, nén kinh té Viét Nam nim
2025 van duy tri xu hudng phuc hi va phat trién 6n dinh. Nho chinh sach diéu hanh linh
hoat cia Pang va Chinh phu, cac chi s6 vi mé nhu lam phat, ty gia va 14i suat dugc kiém
S0t tdt, tao diéu kién cho hoat dong san xuat — kinh doanh. Pau tu céng va chuyén ddi sb
tiép tuc dugc day manh, gop phan thic day ting truong va nang cao ning lyc canh tranh.
Tuy nhién, nén kinh té van d6i mat véi cac thach thac nhu ap luc canh tranh quéc té, bién
dong gia nguyén vat liéu va yéu cau phat trién bén ving.

Amid continued volatility and risks in the global economy, Vietnam’s economy in 2025
maintained its recovery momentum and stable growth. Thanks to the flexible and effective
policy direction of the Party and the Government, macroeconomic indicators such as
inflation, exchange rates, and interest rates were kept under good control, creating
favorable conditions for production and business activities. Public investment and digital
transformation continued to be promoted, contributing to economic growth and enhancing
competitiveness. However, the economy still faced challenges, including international
competitive pressures, fluctuations in raw material prices, and the requirements for
sustainable development.

Thi truong bat dong san Viét Nam nam 2025 tiép tuc phuc hdi sau giai doan diéu chinh
kéo dai, phan &anh niém tin caa nha dau tu va nhu cau thyc té duoc cai thién. Ngudn cung
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1.2.

nha & so cAp va ty 1& hap thu ting manh so véi ndm 2024, cho thay giao dich dang dan sdi
dong tro lai.

Vietnam's real estate market in 2025 continued to recover after a prolonged adjustment
period, reflecting improved investor confidence and stronger genuine demand. The supply
of primary housing and the absorption rate increased significantly compared to 2024,
indicating that market transactions were gradually becoming more active again.

Tai cac do thi 16n nhu Ha Noi va Thanh phd H6 Chi Minh, gia bat dong san tiép tuc bién
dong tich cuc. Mot sb béo cdo cho thiy gia can ho va dat nén van duy tri xu huéng ting &
nhiéu phan khuc, dic biét 1a cian ho cao cap va du an c6 vi tri chién luoc, dU muc d6 ting
theo khu vuc c6 khac nhau. Pdng thoi, nhu cau dau tu van cao, véi dong von dau tu tiép
tuc chay vao linh vuc bit dong san va hoat dong mua ban va sap nhap (M&A) c¢6 xu huéng
gia tang, gop phan nang cao thanh khoan thi truong.

In major cities such as Hanoi and Ho Chi Minh City, real estate prices continued to show
positive fluctuations. Several reports indicate that apartment and land prices have
maintained an upward trend across various segments, particularly in high-end apartments
and projects located in strategic areas, although the level of increase varies by location.
At the same time, investment demand remains strong, with capital continuing to flow into
the real estate sector and merger and acquisition (M&A) activities showing an upward
trend, thereby contributing to improved market liquidity.

Tuy nhién, thi trudng bat dong san van dbi mat vai thach thirc vé can bang cung — cau va
rai ro gia tang nong, nhat Ia tai cac thanh phd Ién, noi nhiéu ngudi mua gap kho khan vé
kha nang chi tra.

However, the real estate market continues to face challenges in supply—demand balance
and the risk of overheating prices, particularly in major cities where affordability remains
a concern for many buyers.

Két qua kinh doanh nim 2025

Business Results in 2025

Véi su phuc hdi rd rét caa thi truong bt dong san Viét Nam trong ndm 2025, ciing véi Viéc
trién khai cac chién lugc kinh doanh linh hoat, hiéu qua cia Hoi dong quan tri va Ban Tong
Giam déc, ciing nhu sy nd lyc va tinh than quyét tdm cua toan thé can bo nhan vién
(“CBNV™), Cong ty C6 phan Tap doan Khai Hoan Land (“Khai Hoan Land” hodc “Tap
doan”) da ghi nhan két qua kinh doanh ting truéng tich cuc so voi nam 2024.

With the clear recovery of Vietnam’s real estate market in 2025, together with the
implementation of flexible and effective business strategies by the Board of Directors and
the Board of Management, as well as the efforts and strong determination of all employees

(“Employees”), Khai Hoan Land Group Joint Stock Company (“Khai Hoan Land”, the
“Group ") recorded positive business growth compared to 2024.

Tong két hoat dong kinh doanh ndm 2025, Khai Hoan Land d3 dat duoc két qua kinh doanh
tang trudng tich cuc nhu sau:

In 2025, Khai Hoan Land recorded positive growth in its business performance as follows:
BVT: Ty dong
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Unit: VND billion

So sanh nam 2025
. . Két qui e
Két qua | Keé hoach ;;::a v6i nam 2024
Chi tiéu Nam 2024 | nam 2025 2025 Comparison of 2025 vs.
Indicators Resultsin | Plan for 2024
2024 2025 | Resuls 18
in 2025 Gia tri Ty 1€
Value Percentage
1. Doanh thu thuin
309,84 357 601,30 291,46 94,07%
Net Revenue
2. Loi nhuan sau thué
54,63 65 68,71 14,08 25,78%
Profit After Tax
3. Von chii s& hiru
_ 5.219,83 -/- | 5.289,63 69,80 1,34%
Equity

a) Céc yéu té tao nén sw ting trwéng manh cia Tap doan:
Factors contributing to the Group’s strong growth:

- Po6i méi mo hinh to chire theo dinh hudng Cha dau tu — Nha phét trién du &n: Trong nim
2025, Khai Hoan Land da trién khai manh mé viéc tai cdu tric md hinh té chirc, trong d6
cac cong ty thanh vién duoc xac 1ap rd vai tro, chirc nang trong chudi gié tri phat trién du
an. Viéc nay nang cao tinh cha dong, trach nhi¢m va gié tri thuvong hiéu cua timg don vi
da gitip toan hé thdng van hanh hiéu qua hon, tao nén tang cho nhitng két qua tich cuc
trong thoi gian ngan.

Innovating the organizational model in line with the orientation of becoming a project
Investor and Developer: In 2025, Khai Hoan Land strongly implemented the restructuring
of its organizational model, in which member companies were clearly assigned specific
roles and functions within the project development value chain. This enhanced
proactiveness, accountability, and brand value of each entity, thereby enabling the entire
system to operate more efficiently and laying a solid foundation for positive results within
a short period.

- Chién lugc phét trién linh hoat, 13y gia tri dai han 1am trong tdm: Khai Hoan Land x4c dinh
chién lugc phét trién bat dong san can duoc xay dung trén nén tang dai han, song song véi
kha nang thich wng linh hoat truéc bién dong cua thi truong. Theo ting giai doan, Tap
doan chu dong diéu chinh chién lugce dau tu — phat trién dy an, lya chon thoi diém, phan
khdc va hinh thie trién khai phi hop nham bao dam hiéu qua va kiém soét rui ro.

Flexible development strategy with a focus on long-term value: Khai Hoan Land has
defined its real estate development strategy on a long-term foundation, while maintaining
the flexibility to adapt to market fluctuations. In each phase, the Group proactively adjusts
its investment and project development strategies, selecting appropriate timing, segments,
and implementation approaches to ensure efficiency and effective risk control.
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- Chu dong chuan bi ngudn lec cho chu ky phat trién méi: Trong giai doan thi trudng con
nhiéu thach thirc, Khai Hoan Land van duy tri hoat dong n dinh, tap trung chuan bi cac
ngudn luc vé nhan sy, tai chinh, phép 1y ciing nhu ké hoach trién khai duy an. Viéc phan
tich sat nhu cau thi truong va danh gia tiém ning ting khu vic di tao tién dé cho nhiing
budc phéat trién dot phé khi thi truong dan khai sic.

Proactively preparing resources for a new growth cycle: Amid ongoing market challenges,
Khai Hoan Land has maintained stable operations while focusing on preparing key
resources in terms of human resources, finance, legal matters, as well as project
implementation plans. Close analysis of market demand and assessment of the potential of
each area have laid the groundwork for breakthrough development steps as the market
gradually improves.

- Strdung hiéu qua ngudn lyc tai chinh: Tap doan trién khai dong bo cac giai phap kiém soét
chi phi, tiét kiém ngudn luc, dong thoi nang cao hiéu qua sir dung vén thong qua viéc uu
tién dau tu ¢ chon loc, phi hop voi dinh hudng phét trién dai han. Cach tiép can nay gidp
Khai Hoan Land duy tri dong tién 6n dinh va gia ting hiéu qua hoat dong trong bi canh
thi truedng nhiéu bién dong.

Effective utilization of financial resources: The Group has implemented a comprehensive
set of solutions to control costs and optimize resource efficiency, while enhancing capital
utilization by prioritizing selective investments aligned with its long-term development
strategy. This approach has enabled Khai Hoan Land to maintain stable cash flows and
improve operational efficiency amid market volatility.

- Tap trung vao cac dy an dang trién khai: Khai Hoan Land tap trung nguén luc cho céc du
an dang trién khai, trong d6 Khai Hoan Prime duoc xac dinh 1 dy an trong diém trong giai
doan hién nay, dong vai trd dan dit hoat dong kinh doanh va khiang dinh niang lyc cua Tap
doan trén hanh trinh tr& thanh chii ¢au tu — nha phét trién bat dong san uy tin hang dau.
Bén canh do, cac du an khac van dang trong qua trinh hoan thién cac thu tuc phép ly dé
trién khai trong thoi gian t6i, tao da cho su ting truong vuot bac trong thoi gian téi.

Focus on ongoing projects: Khai Hoan Land has concentrated its resources on ongoing
projects, with Khai Hoan Prime identified as a key project in the current phase, playing a
leading role in driving business activities and affirming the Group’s capabilities on its
journey to becoming a leading and reputable real estate investor-developer. At the same
time, other projects are in the process of completing legal procedures for implementation
in the near future, thereby creating strong momentum for outstanding growth in the coming
period.

- Phét trién doi ngii chuyén gia du tu va phat trién dy an: Tap doan day manh xay dung doi
ngil nhan sy theo dinh huéng chuyén sau vé dau tu, phat trién va quan Iy du an bat dong
san, timg budc hinh thanh luc luong nong ¢t phuc vu cho chién lugc tro thanh Cha dau
tu — Nha phat trién dy an uy tin hang dau.

Development of a specialized team in investment and project development: The Group has
strengthened the development of its workforce with a focus on expertise in real estate
investment, development, and project management, gradually building a core team to
support its strategy of becoming a leading and reputable real estate Investor and
Developer.
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- Kién toan bd may nhan su theo hudng tinh gon — hiéu qua: Khai Hoan Land trién khai
quyét liét cong tac tai co cau bo may nhan su tai Tap doan va cac cong ty thanh vién, huéng
dén mé hinh tinh gon, rd trach nhiém, nang cao ning suat va hidu qua van hanh.

Streamlining the organizational structure toward greater efficiency: Khai Hoan Land has
decisively implemented the restructuring of its workforce across the Group and its member
companies, aiming for a lean structure with clear accountability, improved productivity,
and enhanced operational efficiency.

- Nang cao uy tin va nhan dién thuong hiéu Khai Hoan Land la Cha dau tu — Nha phét trién
du &n: Théng qua viéc nang cap doi ngii, day manh truyén thong thuong hiéu, trién khai
cac hoat dong trach nhiém xa hoi (CSR) va xay dung van hoéa doanh nghiép, Khai Hoan
Land timg budc cung ¢b hinh anh 1a doanh nghiép phét trién bat dong san uy tin, c6 trach
nhiém vai cong dong.

Enhancing the reputation and brand recognition of Khai Hoan Land as a project Investor
and Developer: Through strengthening its workforce, promoting brand communications,
implementing corporate social responsibility (CSR) initiatives, and fostering corporate
culture, Khai Hoan Land has gradually reinforced its image as a reputable real estate
developer with a strong commitment to the community.

- Ung dung cong nghé trong quan 1y va diéu hanh: Tap doan tiép tuc ap dung hiéu qua cong
nghé thdng tin vao quan tri, van hanh va quan ly dy &n, tich hop cac nén tang cong nghé
nham t6i wu hiéu suat hoat dong, phuc vu tét hon cho dinh hudng phét trién dai han.

Application of technology in management and operations: The Group has continued to
effectively apply information technology in governance, operations, and project
management, integrating technological platforms to optimize operational efficiency and
better support its long-term development strategy.

b) Nhirng mat tich cwe da dat dwoc:
Positive aspects achieved

Duy tri hogt déng kinh doanh dwoc é6n dinh, ghi nhdn mikc ting trwéng dn tweng so Vi
cdc nam truoc

Maintained stable business operations, recording impressive growth compared to
previous years

Trong bdi canh thi truong bt dong san con nhiéu thach thirc, Khai Hoan Land van duy tri
hoat dong kinh doanh 6n dinh va ghi nhan muc ting truéng 4n twong so véi nhitng nam
gan day, timg budc khoi phuc da tang truéng theo hudng bén viing. Noi luc cia Tap doan
tiép tuc duoc cung cd, hé théng quan ly nhan su van hanh 6n dinh, tap trung nang cao ning
luc chuyén mén, chuan bi ngudn nhan lec chat luong cao phuc vu cho chién luge dau tu
phét trién du an trong giai doan tiép theo.

Amid the challenges in the real estate market, Khai Hoan Land has maintained stable
business operations and achieved impressive growth compared to recent years, gradually
restoring sustainable growth momentum. The Group’s internal capacity continues to be
strengthened, with a stable human resource management system, focused on enhancing
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professional competencies and preparing a high-quality workforce to support the
investment and project development strategy in the upcoming period.

Tiép tuc kién toan bé may té chirc, ndng cao ning luc phét trién dee an

Continue to streamline the organizational structure and enhance project development
capabilities

Trién khai dinh huéng chién luoc méi, trong nam 2025, Tap doan tiép tuc kién toan bd
may t6 chire theo hudng tinh gon, hiéu qua, phan dinh rd vai trd va chirc ning caa cac cong
ty thanh vién trong hé sinh thai. Theo d6:

Implementing the new strategic direction, in 2025 the Group continued to streamline its
organizational structure toward efficiency, clearly defining the roles and functions of its
member companies within the ecosystem. Accordingly:

Khai Hoan Land gitt vai trd nong cét, tap trung gia ting quy dat va day nhanh tién d6 hoan
thién phép 1y ddi véi céc du an dang trién khai. Trén co s¢ d6, Tap doan ting budc chuyén
d6i mé hinh hoat dong theo dinh huéng Chu dau tu — Nha phét trién dy an. Trong nim
2025, Khai Hoan Land wu tién ngudn luc cho viéc thuc hién céc thu tuc phap Iy lién quan
dén dau tu va kinh doanh cac du an bat dong san do Khai Hoan Land 1am chu dau tu hoic
tham gia véi vai tro don vi phét trién, qua d6 timg budc khang dinh vi thé trén thi truong.

Khai Hoan Land has played a core role by focusing on expanding its land bank and
accelerating the completion of legal procedures for ongoing projects. On that basis, the
Group has gradually transformed its operating model toward that of a project Investor
and Developer. In 2025, Khai Hoan Land prioritized resources for carrying out legal
procedures related to the investment in and development of real estate projects in which
the Khai Hoan Land acts as the project owner or participates as the project development
unit, thereby gradually reinforcing its position in the market.

Céc don vi thanh vién dam nhiém vai tro 1a don vi phét trién, phan phdi va mdi gioi cac
san pham bt dong san cao cap, dong thoi duy tri quan hé hop tac chién lugc vai cac chir
dau tu uy tin trén thi truong, qua d6 hd tro nang cao ty 1& hip thy tai cac dy 4n do Khai
Hoan Land dau tu va phat trién.

The member companies serve as developers, distributors, and brokers of high-end real
estate products, while maintaining strategic partnerships with reputable developers in the
market, thereby helping to improve the absorption rate at projects invested in and
developed by Khai Hoan Land.

Khdng dinh vi thé thuwong hiéu, gia ting niém tin va uy tin thi trwong
Strengthen brand positioning, and enhance market trust and credibility

Song hanh véi két qua kinh doanh tich cuc, Khai Hoan Land tiép tuc khang dinh vi thé va
uy tin trén thi truong bat dong san khi lién tiép duoc vinh danh tai hang loat giai thuong
danh gia “Nha phat trién Bat dong san tot nhat mién Nam” tai 18 trao giai Dot Property
Vietnam Awards 2025, “Top Thuong hiéu Bat dong san uy tin 2025” tir Bang xép hang
dugc cong bd cua Vietnam Report, “Noi lam viéc tét nhat chau A” tai 18 trao giai HR Asia
Awards 2025, “Nha phat trién bat dong san dot pha Pong Nam A” tai I8 trao giai Dot

Béo c4o hoat dong cia Hoi déng quan tri nam 2025 Trang 6



Property Southeast Asia Awards 2025. Diéu nay phan &nh chién lugc phét trién bén viing,
nang luc quan trji va uy tin cua Khai Hoan Land di véi ddi tac va khach hang.

Alongside its positive business performance, Khai Hoan Land has continued to affirm its
position and reputation in the real estate market by being consecutively honored with a
number of prestigious awards, including “Best Southern Real Estate Developer” at the
Dot Property Vietnam Awards 2025, “Top Reputable Real Estate Brands 2025 in the
ranking announced by Vietnam Report, “Best Companies to Work for in Asia” at the HR
Asia Awards 2025, and “Breakthrough Real Estate Developer of Southeast Asia” at the
Dot Property Southeast Asia Awards 2025. These achievements reflect Khai Hoan Land'’s
sustainable development strategy, management capability, and credibility among partners
and customers.

Pdm bdo tai chinh cho hoat dgng dau tw va Kiém sodt don bay tai chinh ¢ mic an toan

Ensuring financial resources for investment activities and maintaining financial
leverage at a prudent and safe level

- Trong ndm 2025, Khai Hoan Land di thuc cac giai phap tai cau tric tai chinh nham dam
bao ngudn vén cho cac hoat dong dau tu, wu tién cac du &n co hiéu qua.

In 2025, Khai Hoan Land implemented financial restructuring solutions to ensure capital
for investment activities, with priority given to high-efficiency projects.

- Ngudn vén huy dong va ky han tra no duoc can ddi voi dong tién tir hoat dong kinh doanh,
dam bao co cau von 6n dinh va an toan.

Mobilized capital and debt repayment maturities were aligned with cash flows from
operating activities, thereby ensuring a stable and prudent capital structure.

- Tap doan thuc hién ra soat va diéu chinh co cau vén ciing nhu quan Iy cac khoan phai thu,
phai tra, qua d6 nang cao chét lugng tai san, tao nén tang cho giai doan phét trién ké tiép.

The Group reviewed and adjusted its capital structure and managed receivables and
payables, thereby improving asset quality and laying the foundation for the next stage of
development.

Diy manh hoat dgng M&A, gia ting sé lweng dw an va tiép tuc mé réng quy dat

Strengthen M&A activities, increase the number of projects, and continue to expand the
land bank.

- Véi cac ngudn lyuc sin co, trong nam 2025, Khai Hoan Land da day manh hoat dong tim
kiém cac dy &n c6 quy md Ién, cd vi tri chién luoc, di hoan thién céc thu tuc phap 1y dé
thuc hién hoat dong mua ban va sép nhap (M&A) nham gia ting sé lugng dy an trién khai.
Trong d6, Khai Hoan Land d4 hoan tit M&A 2 du &n bat dong san c6 quy mé Ién, ¢o vi tri
chién Iuoc tai TP.HCM, sin sang cung cap ra thi treong 4.000 san phdm vao nam 2026.

Leveraging its available resources, in 2025, Khai Hoan Land intensified its efforts to
identify large-scale projects in strategic locations, completing the necessary legal
procedures to carry out mergers and acquisitions (M&A) in order to expand its project
portfolio. In particular, Khai Hoan Land completed the M&A of two large-scale real estate
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projects strategically located in Ho Chi Minh City, ready to launch 4,000 products to the
market in 2026.

- Song song véi cong tac M&A, Khai Hoan Land tiép tuc tim kiém va phét trién cac quy dat
tai TP. HCM (bao gdom ca Binh Dwong va Ba Ria — Viing Tau cii) va c4c tinh 1an can nhu
Tay Ninh, An Giang (Pha Quéc), Vinh Long, Lam Pdng. Bdng thoi, Khai Hoan Land tiép
tuc ddy manh tién do hoan thién céc thu tuc phép ly va tién do xay dung dé nhanh chéng
dap tmg du cac diéu kién tiép tuc ma ban san pham theo quy dinh cua phéap luat.

In parallel with its M&A activities, Khai Hoan Land continued to explore and develop land
banks in Ho Chi Minh City (including former Binh Duong and Ba Ria — Vung Tau areas)
and neighboring provinces such as Tay Ninh, An Giang (Phu Quoc), Vinh Long, and Lam
Dong. At the same time, the Company accelerated the completion of legal procedures and
construction progress to promptly meet the conditions required for resuming product sales
in compliance with applicable laws.

- Bén canh d6, Khai Hoan Land ciing tiép tuc chon loc, hop tac véi cac chi dau tu thong qua
hinh thirc lién két, hop tac phat trién duy an, ... dé mé rong hoat dong kinh doanh.

In addition, Khai Hoan Land continued to selectively partner with reputable developers
through joint ventures, project development cooperation, and other forms of collaboration
to expand its business operations.

Cadi thign méi trwong lam viéc
Enhance the working environment

- Khai Hoan Land xac dinh nguon nhan sy 1a yéu té cét 18i, giir vai tro then chét trong chién
lugc phat trién dai han cia Tap Poan. Trong nim qua, Tap Poan di khong nglng cai tién
chat luong hé théng quan tri ndi bo, tao nén tang viing chac cho qua trinh chuyén minh
theo dinh hudng Chu dau tu — Nha phat trién bat ¢ong san uy tin hang dau.

Khai Hoan Land recognizes human resources as a core factor, playing a pivotal role in
the Group’s long-term development strategy. Over the past year, the Group has
continuously improved the quality of its internal governance system, establishing a solid
foundation for its transformation toward becoming a leading reputable real estate investor
and developer.

- Song song d6, Tap Poan chi trong dao tao, boi dudng chuyén mén va ki nang quan ly,
tang cuong chia sé kinh nghiém thyc tién nham gitp doi ngii can bo nhan vién khdng ngirng
hoan thién nang luc, ndng cao tinh chua dong va kha nang thich (tng trong moi hoan canh.
Qua d6, chit lugng ngudn nhan lyc timg budc duoc nang cao, dap tng kip thoi tée do ting
truong va yéu cau phaét trién ciia Tap doan trong giai doan méi.

In parallel, the Group places strong emphasis on training and developing professional
expertise and management skills, while promoting the sharing of practical experience to
enable employees to continuously enhance their capabilities, proactiveness, and
adaptability in all circumstances. As a result, the quality of human resources has been
progressively improved, effectively meeting the Group’s growth pace and development
requirements in the new phase.
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2.1.

Khai Hoan Land ludn tuan tha nghiém tic cac quy dinh ctua phap luat vé lao dong, dam
bao day du quyén loi chinh dang cta ngudi lao dong, dong thoi thuong xuyén to chic
tuyén truyén, phé bién va cap nhat cac quy dinh phép luat dén toan thé can bo nhan vién.
Cong tac bé tri, sap xép nhan su duoc thyuc hién trén co s¢ danh gia nang luc, kinh nghiém
va hiéu qua cong viéc, gop phan téi wu héa ngudn luc va nang cao hiéu suit hoat dong
chung cua toan hé thong.

Khai Hoan Land strictly complies with labor laws, ensuring the full and legitimate rights
and benefits of employees, while regularly organizing communication, dissemination, and
updates of legal regulations to all staff. Personnel arrangement and allocation are carried
out based on assessments of competence, experience, and work performance, thereby
optimizing resources and enhancing the overall operational efficiency of the entire system.

Tiép tuc ddy manh cac hogt déng vi céng dong
Continue to strengthen corporate social responsibility (CSR) initiatives

Trong nim, toan hé théng déng 10ng phét huy ban sic van hoa dic trung caa Khai Hoan
Land khi hét minh trién khai va lan toa nhiéu hoat dong ¥ nghia vi cong dong nhu trao tang
Ghé d4 Danh ngon, trao ting Tu sach Khai Hoan, trao tang qua Tét, qua Trung thu cho cac
hoan canh khé khian, t6 chirc Hanh trinh Xanh Khai Hoan Land 1am sach dep phé phuong,
chung tay hd trg dong bao mién Trung trong cac dot thién tai, bdo 1ii, hién mau nhan dao,...
Nhiing hoat dong y nghia d6 khong chi khang dinh tinh than trach nhiém véi x4 hoi cua
Tap doan, ma con gop phan xay dung méi trudng 1am viéc nhan vin — noi mdi thanh vién
déu ty hao duoc dong godp gia tri tich cuc cho cong dong.

Throughout the year, the entire system united in promoting Khai Hoan Land’s distinctive
corporate culture by actively implementing and spreading a wide range of meaningful
community initiatives. These included the donation of “Inspirational Quote Stone
Benches,” Khai Hoan Bookcases, Tet and Mid-Autumn gifts for disadvantaged
communities, the organization of the “Khai Hoan Land Green Journey” to enhance urban
cleanliness, support for residents in Central Vietham affected by natural disasters and
floods, blood donation drives, and other charitable activities. These meaningful activities
not only affirm the Group’s sense of social responsibility, but also contribute to building a
humane working environment—one in which every member takes pride in creating positive
value for the community.

DPanh gia cia HDQT

Assessment by the Board of Directors

Panh gia cia HPQT vé hoat dng cia Ban Tong Giam déc

Assessment by the Board of Directors of the performance of the Board of Management

Niam 2025, Ban Tong Giam ddc di phat huy vai tro trong cong tac quan 1y, diéu hanh, cha
dong xay dung va trién khai cac ké hoach kinh doanh pht hop véi dién bién cua thi truong,
nham thuc hién cac dinh huéng, chién lugc do HPQT dé ra. HPQT danh gia cac thanh
vién Ban Tong Giam ddc da hoan thanh tt nhiém vy, t6 chuc thuc hién hiéu qua cac nghi
quyét, quyét dinh cua HPQT va Nghi quyét Pai hoi dong cb dong.
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