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BAO CAO HOAT PONG CUA BAN TONG GIAM POC NAM 2024
2024 REPORT ON OPERATION OF BOARD OF MANAGEMENT

Thi truong bit dong san Viét Nam nam 2024 da ¢ nhiu d4u hiéu khéi sic hon so véi nam
truge khi thanh khoan thi trudng cé su ting nhe, tuy nhién vén ton tai nhiéu thir thich danh cho
cac doanh nghiép trong nganh.

Vietnam's real estate market in 2024 has shown more signs of improvement than those of
the previous year when market liquidity increased slightly, but there are still many challenges for
businesses in the industry.

Linh hoat tng bién trude moi didn bién cua thi trudong, Cong ty C6 phan Tap doan Khai
Hoan Land (sau day goi tit 12 “Tap doan Khai Hoan Land” ho#c “T4p doan” hodc “Khai Hoan
Land” hodc “KHG™) ludn nd luc giit vimg co cAu t6 chuce 6n dinh, duy tri hoat dong kinh doanh
di&n ra xuyén sudt, tao tién d& quan trong cho sy phat trién vugt bic trong nhing nim tiép theo.

Flexibly responding to all market developments, Khai Hoan Land Group Joint Stock
Company (hereinafter referred to as “Khai Hoan Land Group” or “Group” or “Khai Hoan Land”
or “KHG”) always strives to maintain a stable organizational structure, maintain continuous
business operations, creating an important premise for outstanding development in the following
years.

Véi chién luge phat trién bén vimg cling nhu muc tiéu va dinh hudng da duoc Dai hdi déng
cb déng va Hoi ddng quan tri théng qua, Ban Tong Giam doc da dé ra phuong an trién khai hop ly
ciing nhu didu chinh ké hoach kinh doanh phit hgp v&i giai doan thi trudng ¢6 nhiéu ddu hiéu tich
cue nhung van dang din bién khé ludng.

With the sustainable development strategy as well as the goals and orientations approved
by the General Meeting of Shareholders and the Board of Directors, the Board of Management
has proposed a reasonable implementation plan and adjusted the business plan to suit the market
period with many positive signs but still unpredictable developments.

Trong d6, nhi¢m vu chinh ma Ban Té)ng Giam dbc phai giai quyét 1a tiép tuc thue hién viéc
téi cdu triic, mo réng quy mé hoat dong kinh doanh; thuc hién viéc céu trac lai cac danh muc cac
du 4n dAu tu, sép x&p thir tu wu tién cua cac dy dn dé c6 ké hoach trién khai déu tu, kinh doanh phu
hop; cén di ngudn tai chinh doanh nghiép, giit vimg dong tién ciing nhu chudn bi ké hoach, nguén
lie dé dam bao su phat trién dai han.

Bio cao hoat dong ciia Ban Téng Giam déc nam 2024 1
2024 Report on operation of Board of Management




In particular, the main tasks that the Board of Management must solve are to continue
restructuring and expanding the scale of business operations; restructuring the portfolio of
investment projects, arranging the priority of projects to have appropriate investment and business
implementation plans; balancing corporate financial resources, maintaining cash flow as well as
preparing plans and resources to ensure long-term development.

L PANH GIA HOAT PONG TRONG NAM 2024
2024 OPERATION REVIEW

Du di vugt qua giai doan kho khin nhét, nhung thi truong bt dong san nam 2024 van tén
tai nhidu bién dong, budc Khai Hoan Land phai lién tuc d6i méi, khong ngirg cai tién, diéu chinh
ké hoach kinh doanh cho phit hgp nhét vdi timg giai doan. Cuy thé:

Although it has overcome the most difficult period, the real estate market in 2024 still had

many fluctuations, forcing Khai Hoan Land to constantly innovate, constantly improve, and adjust
its business plan to best suit each stage. Specifically:

- Hoat dong kinh doanh ctia Tép doan nam 2024, Tap doan da nd luc dé dat duoc doanh thu
thuén 1a 309,84 ty dong.

In 2024, the Group's business operations strived to achieve net revenue of VND 309.84
billion.

- Trong nam 2024, ty 1 chi phi quan 1y va ban hang trén doanh thu thuan (SGA to sales) dat
& mirc 27,78%, dat ty 1€ trung binh so v&i mtce 12-42% trong giai doan 2017-2023. Do chi
phi ban hang giam manh nén ty 1¢ loi nhuén trudce thué va lai vay tang, dat 61,52% so v6i
mitc 45,61% nam 2023. Loi nhudn thudn tir hoat déng kinh doanh nam 2024 ctia Tap doan
dat 80,62 ty dong.

In 2024, the SGA to sales ratio reached 27.78%, an average rate compared to 12-42% in
the period 2017-2023. Due to a sharp decrease in sales expenses, the ratio of profit before
tax and interest increased, reaching 61.52% compared to 45.61% in 2023. The Group's net
profit from business operations in 2024 reached VND 80.62 billion.

- Véivai tro 1a ddi tac chién luoc ctia cac cht dAu tu 16n, uy tin trén thi trudng nhu: Vingroup,

Masterise Homes, Kepple Land, T&T Group, GS E&C, CapitaLand, Phu Long, Khang
Pién, Kusto Home, Son Kim Land, ... hé théng Khai Hoan Land luén ndm trong top dau
dai 1y xut séc, ciing nhu lubén dan dau thi phén moi gidi bat dong san trén thi truong.
As a strategic partner of large and prestigious investors in the market such as: Vingroup,
Masterise Homes, Kepple Land, T&T Group, GS E&C, CapitaLand, Phu Long, Khang
Dien, Kusto Home, Son Kim Land, etc. Khai Hoan Land Group is always in the top of
excellent agents, as well as leading the real estate brokerage market share in the market.

II. PANH GIA VE TiNH HINH TAI CHINH
FINANCIAL SITUATION ASSESSMENT
1. Déi véi tinh hinh tai sian

Regarding the asset situation

B#o cdo hoat dong ciia Ban Tong Giam déc nim 2024 2
2024 Report on operation of Board of Management



Tinh dén hét nam 2024, téng tai san ctia Tap doan dat 6.591,19 ty dong, tang 3,14% so véi
dAu nam (voi gia tri 6.390,73 ty dong). Trong do, co chu tai san thay déi, tai san ngédn han
chiém tir 29% trong nam 2023 gidm con 26% trong ndm 2024, tai san dai han chiém tir
71% trong ndm 2023 ting 1én 74% trong nam 2024.

By the end of 2024, the Group's total assets reached VND 6.591,19 billion, an increase of
3.14% compared to the beginning of the year (with a value of VND 6,390.73 billion). In
particular, the asset structure changed; of which, short-term assets accounted for 29% in
2023, down to 26% in 2024, long-term assets accounted for 71% in 2023, up to 74% in
2024.

Péi voi tinh hinh ngudn von
Regarding the capital situation

No phai tra cia Tap doan tai ngay 31/12/2024 12 1.371,87 ty ddng chiém 20,81% trong tong
co cAu tdng ngudn vén, didu nay cho thiy muc d§ an toan tai chinh cta Tap doan ludn &
muc cao.

The Group's liabilities as of December 31, 2024 were VND 1,371.87 billion, accounting
for 20.81% of the total capital structure, which shows the level of safety. The Group's
overall financial position is always high.

Trong nam 2024, vén chi s& hitu ciia Tap doan tir 5.165,21 ty ddng tai thdi diém dau ndm
da tang 1én thanh 5.219,83 ty ddng & thoi diém cudi ndm, do loi nhudn sau thué ciia Tép
doan trong nim ting thém 54,63 ty ddng.

In 2024, the Group's equity increased from VND 5,165.21 billion at the beginning of the
year to VND 5,219.83 billion at the end of the year, due to the Group's after-tax profit in
the year increasing by VND 54.63 billion.

Trong nam 2024, Tap doan tiép tuc phat hanh thanh cong g6i trai phiéu tri gia 250 ty dong
dé thuc hién céc hoat dong hop tac dau tu Du 4n Cao 6c¢ cin ho (tén thuong mai 1a Khai
Hoan Prime).

In 2024, the Group continued to successfully issue a bond package worth VND 250 billion
to carry out investment cooperation activities for the Apartment Building Project
(commercial name as Khai Hoan Prime).

Bén canh d6, cudi nam 2024, Tap Doan da hoan tit viéc mua lai trude han mot phan goi
trai phiéu KHGH2123001 véi sb tién 59,999 ty ddng. Dau nam 2025, Tap Poan da mua lai
trude han toan bd trai phiéu con lai ciia goi tréi phiéu KHGH2123001 véi sb tién 240,001
ty ddng (théng qua 3 dot mua lai trude han vao thang 1, thang 2 va thang 3 nam 2025).
Qua d6 cho thiy Tap doan ludn c6 nhitng gidi phap tai chinh hiéu qué cfing nhu ludn dam
bao ngudn von cho viéc phét trién trong cac giai doan tiép theo.

In addition, at the end of 2024, the Group completed the early buyback of a part of the
KHGH?2123001 bond package with an amount of VND 59,999 billion. In early 2025, the
Group bought back all remaining bonds of the KHGH2123001 bond package with an
amount of VND 240,001 billion (through 3 early buybacks in January, February and March
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2025). This shows that the Group always has effective financial solutions as well as always
ensures capital for development in the next stages.

Phit trién quy dat
Land funds development

V& chién luge phat trién quy d4t, trong ndm 2024, Tap doan van duy tri viéc phat trién quy
d4t 1én dén hon 1.000 ha, du @ trién khai trong vong 10 nam t&i, bao gdm céc du én chu
dao nhu du an Khai Hoan Prime tai TP. H& Chi Minh, du 4n Helios tai Pha Quée, du 4n
Khu d6 thi méi Go Ging tai Viing Tau va nhidu du 4n khac & tinh thanh lan can. Quy dét
ma Tap doan dang nim giit khong chi ¢6 dién tich 16n ma con s¢ hiru dia thé dep, vi tri
chién luge thude cac khu vue trong yéu cho nhu ciu phat trién kinh té - x& hoi cta dia
phuong, dam bao su thudt lgi trong viée két ndi ha tang k§ thuét. Trong d6, du an Khai
Hoan Prime tai TP. H6 Chi Minh do T#p doan hop tac phat trién hién dé va dang dugc trién
khai thi cOng xdy dung.

Regarding the land funds development strategy, in 2024, the Group continued to develop a
land funds of more than 1,000 hectares which is enough to be deployed within the next 10
years, including key projects such as Khai Hoan Prime project in Ho Chi Minh City, Helios
project in Phu Quoc, Go Gang New Urban Area project in Vung Tau and many other
projects in neighboring provinces. The land funds that the Group is holding not only has a
large area but also possesses beautiful terrain, strategic locations in key areas for the
socio-economic development needs of the locality, ensuring convenience in connecting
technical infrastructure. In particular, the Khai Hoan Prime project in Ho Chi Minh City,
which is being developed in cooperation with the Group, is currently under construction.

Ngoai ra, Tap doan tiép tuc 1am viéc véi cac dia phuong nhu TP.HCM, Ba Ria -Viing Tau,
Pht Quéc, Vinh Long, Long An, ... dé tiép tuc gia taing quy dat trong thoi gian téi.

Moreover, the Group continued to work with localities such as Ho Chi Minh City, Ba Ria
- Vung Tau, Phu Quoc, Vinh Long, Long An, efc. to continue increasing land funds in the
coming time.

Nim 2024, Tap doan tiép tuc duy tri dinh huéng/muc tiéu phat trién, khing dinh vi thé Nha
Phat trién du 4n va Moi gi6i bt dong san véi qui dat nhiéu trién vong tai cac khu vye:
Long An, Pht Qude, Ba Ria - Viing Tau va céc tinh thanh lan can TP. Hd Chi Minh. Tép
doan tiép tuc xuic tién, hoan thién cac budc phép ly dé nhanh chong dua cac du 4n di vao
xdy dung.

In 2024, the Group continued to maintain its development orientation/goals, affirming its
position as a Project Developer and Real Estate Broker with promising land funds in the
areas of Long An, Phu Quoc, Ba Ria - Vung Tau and neighboring provinces of Ho Chi
Minh City. The Group continued to promote and complete legal steps to quickly put projects
into construction.

BAO CAO VE NHUNG CAI TIEN TRONG CO CAU TO CHUC, CHINH SACH
QUANLY

REPORT ON IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,
MANAGEMENT POLICIES
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Mé rong hé théng kinh doanh, cii tién chién lwrgee ban hang phu hep véi tirng giai
doan

Expanding business system, improving sales strategy suitable for each stage

Trong nam 2024 vira qua, Tap doan Khai Hoan Land di c¢6 sy d6i mdi manh mé trong hé
thong kinh doanh khi c4c ¢ong ty thanh vién trong Tap doan dugc maé rong, nang cao vai
tro - gid tri thuong hiéu va uy tin trén thi truomg.

In 2024, Khai Hoan Land Group has had a strong innovation in its business system when
member companies in the Group were expanded, enhancing their role - brand value and
reputation in the market.

Bén canh d6, Khai Hoan Land tdp trung manh m& vao nhimg san phdm bat dong san phu
hop véi thi hiéu ciia thi trudng, dap tng su quan tdm cia khach hang hién nay, dic biét 1a
nhitng san phdm bit dong san “hang hiéu”, phan khiic hang sang. Diéu nay gop phén khéng
dinh néng lyc kinh doanh va gia tri thuong hiéu ctiia Khai Hoan Land trén thi trudng.

In addition, Khai Hoan Land focused strongly on real estate products that suit the market's
lastes, meeting the interests of current customers, especially "branded" real estate
products, luxury segments. This contributed to affirming the business capacity and brand
value of Khai Hoan Land in the market.

Hiéu 3, ndm bét thong tin khach hang, phan loai dbi turong khach hang nhim trién khai
chién lugc ban hang hiéu qua, phu hop.

It understood and captured customer information, classified customer groups to implement
effective and appropriate sales strategies.

Két hop phat trién cac kénh truyén thong tiép thi truyén théng va truyén thong trén cac nén
tang dién tir, mang x4 hoi dé gia ting do nhan dién va tiép can tot ngudn khach hang tiém
nang.

It combined the development of traditional marketing communication channels and

communication on electronic platforms and social networks to increase recognition and
reach potential customers.

Tang cwdng cic chinh sich quan Iy nhim kiém sodt rii ro hoat djong

Strengthening management policies to control operational risks

Ban Téng Giam dbc da chi dao céc phong ban, don vi ting cudng vai tro kiém tra, kiém
soat, thudng xuyén phdi hop véi nhau dé ra soét céc quy trinh, quy dinh hién hanh nhim
kip thoi diéu chinh cho pht hop véi tinh hinh thyc té, dam bao van hanh hé théng mét cach
nhip nhang, hiéu qua.

The Board of Management has directed departments and units to strengthen their
inspection and control roles, regularly coordinate with each other to review current
procedures and regulations in order to promptly adjust them to suit the actual situation,
ensuring smooth and effective system operation.

Chu trong vai trd kidm soat ndi bo, giam sat ndi bo, gitp nhén di¢n va phong ngira rii ro
phét sinh.
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It focused on the role of internal control and internal supervision to help identify and
prevent risks from arising.

- Thuc d4y hoat dong tdi wu hod chi phi dong thoi t6i da hoa hoat dong kinh doanh.
It drove cost optimization while maximizing business performance.
3 Phat trién ngudn nhén lyc
Human resource development
a. Chuin bi ndi lwe cho sw dit phd trong twong lai
Preparing internal strength for future breakthroughs

- Tb chirc lai bd may nhan sy, trong do, co cdu lai cac vi tri va vai trd clia cdc thanh vién Tap
doan phit hop nang luc, nhiét huyét ciia ngudi lao dong twong xtng voi sy phét trién clia
Tap doan.

It reorganized the human resources apparatus, including restructuring the positions and
roles of the Group's members to match the capacity and enthusiasm of the employees
commensurate with the Group's development.

- Nhim kién toan bd may nhan sy, trong nam, Tap doan da tuyén dung va bd sung kip thoi
ngudn nhén lrc cho hiu hét cac phong/ban va hé thing san giao dich dé dam bao hoat dong
kinh doanh dugc dién ra théng subt.

In order to perfect the human resources apparatus, during the year, the Group recruited
and promptly supplemented human resources for most departments/offices and the trading
floor system to ensure smooth business operations.

- Véi chién luoc phat trién bén vitng, T4p doan van tich cuc tuyén dung nhén su, nhét 12 nhan
su trong hé théng san giao dich, sin sang ngudn luc cho sy birt phé trong thoi gian téi.

With a sustainable development strategy, the Group has been still actively recruiting
personnel, especially personnel in the trading floor system, preparing resources for a
breakthrough in the coming time.

b. M@ rpng va phdt trién chit lwong nguon nhan luc
Expanding and developing human resource quality

- Téap doan da xay dung chién luoc va ké hoach nang cao chat lwong ngudn nhan lyc nhim
dap ing yéu cau phat trién dai han. X4y dung hé théng san kinh doanh c6 lwong clmg dé
md rdng va phat trién ngudn nhén luc, phit hop voi chién luoc phat trién trong thoi gian t6i.

The Group has developed a strategy and plan to improve the quality of human resources
to meet long-term development requirements. It built a system of trading floor system with
fixed salaries to expand and develop human resources, in line with the development
strategy in the coming time.

- Trong nim, Khai Hoan Land tiép tuc trién khai nhidu chuong trinh dao tao danh cho doi
ngii can bd, nhan vién trong hé théng kinh doanh véi ddi ngii giang vién c6 bé day kinh
nghiém trong va ngoai hé théng. Bén canh cac chuong trinh d4o tao hdi nhap cho nhan sy
moi, dao tao chuyén sdu du an, Tap doan cling da trién khai cac chuong trinh dao tao thiét
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thue cho di ngil nhan su nhu: dao tao Digital, dao tao Tiktoker chuyén nghiép, dao tao ky
thudt quay dung video quéng cao chuyén nghiép, dao tao lién két thi chimg chi hanh nghé
mbi giGi bat dong san, ...

During the year, Khai Hoan Land continued to implement many training programs for
employees in the trading floor system with a team of lecturers with extensive experience
inside and outside the system. In addition to integration training programs for new
employees and in-depth project training, the Group has also implemented practical
training programs for its employees such as: Digital training, professional Tiktoker
training, professional video editing and filming training, joint training for real estate
brokerage practice certificates, efc.

V6i viée ludn cai thién, néng cao vé trinh d6 chuyén mon va k§ nang cho doi ngfli nhén sy
— déy 1a bude chudn bi cho toan thé nhén vién theo kip véi nhitng thay ddi, phét trién cua
co céu cia t6 chite trong tuong lai; ddng thod, néng cao thanh tich cta té chite thong qua
nhimng chi tiéu nhu sy d6i méi vé loi nhuén, quay vong vén, din diu thi truong.

By constantly improving and enhancing the professional qualifications and skills of the
employees - this is a step to prepare all employees to keep up with changes and
developments in the organization's structure in the future and improve the organization's
performance through indicators such as innovation in profits, capital turnover, and market
leadership.

Chinh sdch luwong va phuc loi:
Salary and benefits policy:

Nhim canh tranh thu hit nhan tai méi va tang tinh gin bo ctia doi ngili nhéan sy hién nay,
Tép doan khong ngimg cai tién chinh sach tién luong va phuc lgi ndng cao hon so véi mire
trung binh cua thi truong:

In order to compete to attract new talent and increase the loyalty of the current employees,
the Group constantly improves salary and benefits policies to be higher than the market
average:

Trong nam 2024, Tép doan van duy mirc phi hoa hdng so cép tron doi 1én dén 84% cho
K.I.S (Khai Hoan Land Invesment Specialist). Pdng thi, cc chinh sach vé mic phi trach
nhiém, luong, thudng cho hé théng kinh doanh ciing duoc duy tri, khong chi khuyén khich
d6i ngfi nhén sy an tm lam viéc, ddng hanh, gin b6 14u dai véi su phat trién cia T4p doan;
ma con thu hiit thém ngudn nhan lyc méi & dap tmg viéc mé rong hé thdng.

In 2024, the Group maintained a lifetime primary commission fee of up to 84% for K.1.S
(Khai Hoan Land Investment Specialist). At the same time, policies on responsibility fees,
salaries, and bonuses for the trading floor system have been also maintained, not only to
encourage the employees to work with peace of mind, accompany and stick with the Group's
development for a long time; but also to attract new human resources to meet the system
expansion.

Chinh sdch thudng:

Bonus policy:
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Tap doan d cai tién va ap dung chinh sach tién thuong dua trén két qua danh gia ning luc
va hiéu qua 1am viéc cta timg ¢4 nhan c¢6 nhidu déng gop tich cue véi muc dich tao thém
dong luc, phat huy t6i da nang luc va hi¢u qua lam viéc cua ddi ngili nhan suy.

The Group has improved and applied a bonus policy based on the results of evaluating the
capacity and performance of each individual with numerous positive contributions aiming
fo create more motivation and maximize the capacity and performance of the employees.

Ngoai ra, Tap doan ciing 4p dung chinh séch wu dai dic biét dbi véi nguoi lao déng nhu:
In addition, the Group also applies special incentive policies for employees such as:

e Thudng quyén chon mua san phdm bat dong san do Khai Hoan Land 1a cht du tu/ nha
phét trién cho ngudi lao dong vé6i gid vu dai.

Reward employees with the option to purchase real estate products invested/developed
by Khai Hoan Land at a preferential price.

e Thang 11 nim 2024, Tap doan di trao gidy ching nhan sé hitu ¢b phan dot 2 cho can
bd nhan vién duoc trao ¢d phiéu ESOP vao nam 2022.

In November 2024, the Group granted the second batch of share ownership certificates
to employees who were awarded ESOP in 2022.

Trong nim 2024, Pai hoi déng cb déng d4 thong qua phuong an phat hanh ¢b phiéu thuong
cho ngudi lao dong. Tuy nhién, do cin diéu chinh phuong 4n phat hanh, quy ché phat hanh
va ké hoach phat hanh cb phiéu thuong cho ngudi lao dong pht hop véi tinh hinh hoat dong
nén T4p doan van chua thyc hién phuong an phat hanh ¢6 phiéu thudng cho ngudi lao déng.

In 2024, the General Meeting of Shareholders approved the plan to issue ESOP to
employees. However, due to the need to adjust the ESOP issuance scheme, regulations and
plans to employees in accordance with the Group's operating situation, the Board of
Directors has not yet implemented the plan to issue ESOP to employees.

e. Nhitng cdi tién vé chinh sdch phdt trién nguon nhain lyc:
Improvements in human resource development policy:

- Trién khai dinh huéng méi, trong nam 2024, Tap Poan tién hanh kién toan bd may cta hé
thdng san kinh doanh khi phan chia vai tro, chirc ning chinh ciia cic cong ty thanh vién
trong hé théng Tép doan, trong d6 Khai Hoan Land van 1 don vi nong cbt trong hé thng,
diy manh chién lugc gia ting quy dit, nd luc hoan thién cac thu tuc phép 1y ctia du 4n trén
quy dét dang ndm gitr @& trién khai d4u tw céc du 4n ciing nhu tich cuc ddy manh vai tro 12
Nha phét trién du 4n ciing cac cha ddu tu 16n, ddng thoi tim thém cac du 4n mdi dé hop tac
phat trién.

Implementing the new orientation, in 2024, the Group completed the apparatus of the
bussiness system when dividing the main roles and functions of member companies in the
Group system, in which Khai Hoan Land is still the core unit in the system, promoting the
strategy of increasing land funds, striving fo complete legal procedures of projects on the
land funds it holds to deploy investment projects as well as actively promoting the role of
Project Developer with major investors, while finding new projects for development
cooperation.
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- Bén canh viéc tiép tuc duy tri hé thong san kinh doanh khong c6 lvong cimg dé tiép tuc

phan phdi bét ddng san chién luoc cho nhidu du an quy mo 16n trén thi trudng, Tap doan
da xdy dung hé théng san kinh doanh véi ché dé tra luong ctng "cao vuot mic", hd trg
data khach hang tir Marketing, chia s¢ hoa hong hdp dan. Hé théng san nay da va dang
khéng dinh ning lyc kinh doanh hiéu qua khi lam nén hang loat thanh tich 4n tuong tai
nhiéu du 4n ndi tiéng, s& hiru luc lugng chuyén vién méi gi¢i dong dao, hing hiu. Qua do,
Tép doan da dat duge két qua rét dang ghi nhan khi thuc hién mé rong hé théng kinh doanh,

In addition to continuing to maintain the trading floor system without non-fixed salary to
continue distributing strategic real estate for many large-scale projects in the market, the
Group has built a trading floor system with a "exceedingly high" fixed salary regime,
supported customer data from Marketing, and shared attractive commissions. This trading
floor system has been affirming its effective business capacity by making a series of
impressive achievements in many famous projects, possessing a large and powerful force
of brokerage specialists. Thereby, the Group has achieved very remarkable results when
expanding the business system.

Tiép tuc ning cép, bd sung hé théng chinh séch nhan sw voi ché do dai ngd, phuc loi tt
nhu: Kham stc khoe dinh ky, mua bao hiém chim séc stic khoe, bao hidm nhan tho cho
can bd nhan vién (CBNV), t§ chirc cac hoat dong va ting qua nhan dip sinh nhat, Tét
Nguyén dan, Tét thiéu nhi, Trung thu, Quéc té Phy nit, tham hoi ém dau bénh tat, chuong
trinh du lich cho CBNV va ngudi thén, ...

It continued to upgrade and supplement the human resource policy system with good
treatment and welfare regimes such as: Periodic health check-ups, purchasing health
insurance, life insurance for employees, organizing activities and giving gifts on the
occasion of birthdays, Lunar New Year, Children's Day, Mid-Autumn Festival,
International Women's Day, visiting the sick, travel programs for employees and relatives,
efc.

Xay dung cu thé 16 trinh thang tién cho mdi vi tri cong viéc, ché do tang luong s& duoe xét
theo dinh ky hodc dénh gia dua trén hiéu qua cong viée. Tap doan ciing c6 cac chinh sach
khen thuéng hang quy, hang niam, thuong dét xudt cho céc ca nhan, tap thé dua trén két
qua kinh doanh dat dugc. Chinh sach khen thuéng, phic loi ctia Tap doan bao gém: Thudng
theo thanh tich ¢4 nhén cudi nam dya trén d4nh gi két qua lam viéc (dénh gia KPIs); thudng
vuot chi tidu; thudng vé viée thé hién ndi bat gié tri c6t 16i; thuong 13; thudng tham nién,...
thong qua cac hinh thirc thang chirc, tién mit, ...

It developed a specific promotion road-map for each job position, periodical salary review
or assessment based on work performance. The Group also has quarterly, annual, and
special reward policies for individuals and groups based on achieved business results. The
Group's reward and welfare policies include: Year-end individual performance bonuses
based on work performance assessment (KPI assessment); exceeding targets; bonuses for
outstanding demonsiration of core values; holiday bonuses; seniority bonuses, efc. through
Jorms of promotions, cash, etc.

Song song d6, Tap doan ciing tdp trung xay dung méi trudng lam viée ning dong, cau tién,
sang tao va gan két.
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Meanwhile, the Group also focused on building a dynamic, progressive, creative and
cohesive working environment.

- Khéng nhing thé, Tap doan luén khuyén khich, duy tri va phat trién vin ho4 doc sach, tinh
than tu hoc - tu trau doi kién thirc cia mdi nhan vién qua nhiéu hinh thirc: nhan vién cil
huéng din nhan vién mdi, ddng nghiép cung nhau trao ddi chuyén mon, lanh dao chia sé
kinh nghiém cho nhén vién, ...

Not only that, the Group always encouraged, maintained and developed the reading
culture, the spirit of self-study - self-improvement of knowledge of each employee through
many forms: old employees’ instruction to new employees, expertise exchange among
colleagues, experiences share with employees by leaders, efc.

4. Phat trién thwong hi¢u:
Brand development:

- Phat trién thuong hiéu thdng qua du 4n — san phim bing cach hd trg va phdi hop chat ché
véi cac dbi tac phan phdi dé ddy manh quang ba thuong hiéu chu déu tu song song voi
thwong hiéu du an.

It developed brand through projects and products by supporting and closely coordinating
with distribution partners to promote the investor brand in parallel with the project brand.

- Phat trién thuong hiéu thong qua céc hoat dong thién nguyén vi cong déng nhu: Hanh trinh
xanh Khai Hoan Land, Tt sach Khai Hoan, Ghé da danh ngon, Hién mau nhan dao, thim
hoi va tang qua cho cac ho nghéo, c¢in nghéo, hoan canh khé khan trén dia ban TP. HCM....

It developed the brand through volunteer activities for the community such as: Khai Hoan
Land Green Journey, Khai Hoan Bookcase, Famous Quotes Stone Bench, Blood Donation,
visiting and giving gifis to poor, near-poor, and disadvantaged households in Ho Chi Minh
City, etc.

- Bén canh d6, chién dich truyén thong truc tuyén da kénh ciing duge trién khai manh mé
nhu: bao chi, Facebook, Youtube, Tiktok, ..., dua hinh anh Khai Hoan Land tiép can cong
chiing va gi6i tré, cac khach hang tiém ning trong tuong lai.

In addition, a multi-channel online communication campaign was also strongly deployed
such as: press, Facebook, Youtube, Tiktok, etc., bringing the image of Khai Hoan Land to
the public and young people, potential customers in the future.

- Phét trién thuong hiéu thong qua viéc quang ba thuong hiéu ca nhan cta lyc lugng K.L.S.
Khoi déy tinh than céng hién manh m&, strc tré, su sang tao va niém tu hao cua luc luong
hiing hau K.1.S sin sang chinh phuc moi muc tiéu.

It developed the brand through promoting the personal brand of K.1.S force, and aroused
the strong spirit of dedication, youth, creativity and pride of the K.1.S force to be ready to
conquer all goals.

5. Ap dung cong nghé tao hi¢u qua kinh doanh

Application of technology to create business efficiency
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- Dé phat trién ciing ky nguyén s6 hod va don dau xu thé cong nghé thong tin ngay cang phat
trién, Tap doan d4 trién khai xdy dung va cho ra mét (mg dung cong nghé h trg toan dién
cho ddi ngli nhan sur. Ung dung hoi tu nhiéu tim huyét, kinh nghiém cta toan hé théng Tap
doan va doi ngii chuyén gia hang ddu vé cong nghé. Du kién g dung nay s& dugc gidi
thiéu ra thi truong trong nam 2025.

To develop with the digital era and anticipate the growing trend of information technology,
the Group has developed and launched a comprehensive technology application to support
its human resources. The application brings together the dedication and experience of the
entire Group system and a team of leading technology experts. It is expected that this
application will be introduced to the market in 2025.

- Véi tinh thin nang dong, luon dbi méi tr duy va chi dong don dau moi co hoi, Tap doan
ludn linh hoat thich nghi véi moi hoan canh dé khéng ngimg ting trudmg.

With a dynamic spirit, innovative mindset and proactive seizure of every opportunity, the
Group is always flexible in adapting to every situation to continuously grow.

- Khai Hoan Land tw hao 1a mdt trong s it doanh nghiép tién phong ung dung cong nghé
cao vao linh vuc bat dong san, gop phin ngay cang chuyén nghiép hoa qua trinh quan ly,
vén hanh ciing nhu néng cao hiéu suit cia hoat déng ban hang.

Khai Hoan Land is proud to be one of the few pioneering enterprises applying high
technology to the real estate sector, contributing to increasingly professionalizing the
management and operation process as well as improving the efficiency of sales activities.

- Song song v6i dinh hudng khdng ngimg hoc hoi, img dung va khai thac cdc cong nghé méi
vao hoat dong kinh doanh, Ban l&nh dao Tap doan ludn chi trong viéc két hgp hiéu qua
gifra cong nghé va san giao dich truyén thdng, béi con ngudi van 1a nhén t6 chi dao van
hanh cong cu nay.

Along with the orientation of constantly learning, applying and exploiting new technologies
in business operations, the Group's Leadership always focuses on effectively combining
technology and traditional trading floors, because people are still the key factor operating
this tool.

Trén déy 1a béo cédo hoat dong ctia Ban Tong Giam dbc nam 2024. Trong nam 2025, Ban
Téng Giam dbc s& tiép tuc d& ra cac bién phap duy tri én dinh hoat dong kinh doanh ciing nhu ¢é
céc phuong 4n, muc tiéu ting truéng doanh thu, lgi nhudn vuet bac so voi nam 2024, tao da phat
trién vuot bic trong thoi gian téi nhim gia ting quyén loi cd déng va cac nha dau tu chién luge da
tin twong, dong hanh cing Tap doan.

Above is the 2024 Report on operation of Board of Management. In 2025, the Board of
Management will continue to propose measures to maintain stable business operations and have
plans and targets for revenue and profit growth exceeding that of 2024, creating momentum for
outstanding development in the coming time to increase the interests of shareholders and strategic
investors who have trusted and accompanied the Group.

V6i quyét tim hoan thanh céc muc tiéu da d2 ra, Tép doan Khai Hoan Land rdt mong Quy

CH dong tiép tuc ddng hanh va chia sé cung Chung t5i trong nhitng ching dudmg phit trién tiép
theo.
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With the determination to complete the set goals, Khai Hoan Land Group hopes that
Shareholders will continue to accompany and share with us in the next stages of development.

Moi théng tin chi tiét, Quy ¢b dong va toan thé Pai hoi ddng cb déng vui long xem tai
website ctia Tap doan, tai liéu va cac bao cao trinh dai hoi dé biét nhidu hon céc théng tin chi tiét.

For more information, shareholders and the entire General Meeting of Shareholders please
visit the Group's website, documents and reports presented at the meeting.

Tran trong kinh bao céo Pai hoi déng cb dong./.

ONG GIAM POC (l/

Respectfully report to the General Meeting of S}%hol 7S/
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